RFQ After Action Review

Evaluator: Evaluator A
Criteria . s e ey . . .
Weight Heald & Heritage, LLC| Witt O'Brien's, LLC HELP Paradigm Centurion Solutions, LLC
Criteria

Experience & Competence:
Demonstrated experience with
historic preservation, condition 35% 30 30 30 30
assessments, and HOT-funded
projects (1-35)
Project Team: Qualifications
and professional liccensure of 25% 20 19 19 20
specific staff assigned to this
project (1-25)
Qualifications and experience 20% 20 20 20 20
of the prosper and staff (1-20)
Quality and clarity of the 10% 10 10 10 9
proposal (1-10)
Cost reasonableness and value 10% 10 5 5 5
(1-10)
Past performance and 10% 10 10 10 10
references (1-10)

Total Score 100 94 94 94




