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To: Ashley Edwards <aedwards@burnetcountytexas.org>

Hi Ashley,

 

Thank you again for allowing our team to come out and survey the site last week! After multiple internal
discussions with our team and leadership, we regret to inform you that we must withdraw from consideration
for the RFP associated with the Burnet County Sheriff’s Office project.

 

After careful evaluation of our current project commitments and resource availability, we do not believe we
can dedicate the level of staffing and planning required to successfully execute a project of this complexity
within the timeline provided.

 

Based on our experience, a project of this nature typically requires three to four weekend maintenance
windows for implementation, along with two to four weeks of detailed planning and coordination to ensure a
successful outcome.

 

Additionally, the limited availability of existing data cabling documentation may introduce unforeseen
implementation and troubleshooting challenges that would require additional time and resources to properly
address.

 

Given the expedited schedule, we do not feel we can meet the project requirements without compromising
the level of quality and service we strive to provide. Rather than risk an unsatisfactory result, we believe it is
in the best interest of all parties to respectfully withdraw from the opportunity.

 

We appreciate your consideration and thank you for the opportunity to participate in the process. We wish
you success with the project and hope to have the opportunity to work together in the future!

 

All the best,

Blake Bird
Territory Sales Consultant 
Bridgehead IT

210-477-7920

bbird@bridgeheadit.com
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