
AMENDMENT TWO TO THE INTERLOCAL AGREEMENT TO PROVIDE MEDICAL 
SERVICES BETWEEN THE UNIVERSITY OF TEXAS MEDICAL BRANCH AT GALVESTON 

AND 
THE COUNTY OF BURNET 

This Amendment Two (the "Amendment") is to the frlterlocal Agreement (the "Agreement") 
between The University of Texas Medical Branch at Galveston ("UTMB'') and Burnet County, Texas. 
(the "County") entered into as of November I 6, 2015, for the provisi(ln of and administration associated 
with primary care services and coordi.nation or required hospital services to inmates of Burnet County. 

1. Amendment Two's Purpose. . .. 
The panics desire to amend the Agreement in order to renew for year three arid renegotiate the telehealth 
stai'fing, services and compensation model. The associuted staffing model covers contracted health services 
provided to all inmates onsite. The agreement covers up to a population of 500 offenders 

2. General Terms incorporated with this Amendment Two to the Agreement. 
'._, __ , .. '( ' 

a. A shift to new funding and staffing levels will oc~·ur upon approval or this amendment. 

b. UTMB-CMC reserves the right to renegotiate tinancial and/or staffing terms with Burnet County 
upon notification of any projected addition or inmates from other courity. state or Federal 
jurisdictions. depending upon the level or desired services for these contracted populations. 

c. Electronic Medical Record and Telemedicine Services will be included in Amendment Two 

and if acceptable to the County. UTMB will deploy the electronic medical record at the Burnet 
County Jail. The Electmnic Medical Record (EMR)/Tclemedicine Services will be installed and 
operated within 90 days of implementation or this amendment. With the deployment of the EMR. the 
County will require all other medical/mental health Cllntractors, such as MHMR, to utilize the 
UTMB-CMC EMR and UTMB pharmacy formulary. 

3. Changes to the Agreem~1_1t's Section iv, Fee Schedule •. 

a. The partie.!i agree to replace the original language in the Agreement's Section IV, Fee Schedule. ~ 
with the following Pricing Model effecti~·e no later than 16 November 2017 .. This Pricing Model Initial 
c9v_ers ~he_ costs n{ all personnel and ~eryices descrih.ed in the Agreement as modified .bY Jhis 
Amendment Two plus the agreed upon CPI or 4.1 'i'r for year 3 services. This is a flat foe proposal 
and the resulting totals will he paid in monthly iru.tallments 10 UTMB. The pricing is all inclusive 
for contracted health services pmvided onsite to thii; population. 

b. This pricing docs not include health services for County inmates that arc housed outside of the 
county's detention facilities. 

c. Pricing Model for an effective date of November 16. 20 I 7: 
Initial 

.. 

Pricing Model 
Year~ 

Pop. 45 1-500 

Revenue Requirement Year 3 $1,016,630 Initial 

I Monthly payment - Year 3 . I $84,719.17 f 



------------·-·----- -· --

4. Ef!ccthc Dall! of Amendment Two tu the Agn•cmcnt 

Thi"> Ami.:ndrn.:nl Two to thi.: Agri.:i.:mcnt \\ill hi.: df.:c:li\l! rnr u term <ii li'i.: (5) yca1;c. with a tv.11 ·121 )'Car ha~l' ~ 
period unJ tlren three ( -1) one ycur orti1111 rcm:wal periml~ 1:onirm"nl·ing _,,n Nol'l.:mhc:r I 6. 2015 and cxriring o_n Initial 

Nnn:mhl'r 15, 2020. UTivtB and Count) hcrl·hy cxti.:nd Lll 1•nc unothc:r thl! hilalt:rul right to t:x.:rci~i.: ,111 option lo 
rl.!nC\\ thi ... con1rnc1 und rt:111:gn1ia1t: IL"rm~ "" r..:quiJL'd. Each n.:nt:\\<tl is 1c1 he i:xL"c:utcd in the form or un 
umcndrncnt w 111.: c11nlrnc1 c1<1endin,g thy t·r1n1rat·1 pc1wd.'-rhc t·oun1y must l'xcrt·i.~c an 1~p1ion tp renew not curlit:r 
than nini:ly (90) da}~ hd°nrc t::<piraticrn of !ht• t:unlJ<tC:l l1r the rcnt:\\UI pcriLldcand not iah:r lhan thirl) (30) day•'> 
prhwtoJhc cnJ of' the ct1nlracl nr the rcni.:\\,tl period. liTMB wiU aut11ma1ically n.:nl!\.\ the Clllllr.ai.:1 whjcl:I 10 
Scc.i iun 5.2. I hl!r;.:of unit:~~ UTM B prO\JdL"• 1w1 icc of nrni-rcnc\\·alrn Burnct Count)' al ka~l 180 day., prior Io thi: 

e\piration uf' tht: 1:11111rnt·t 1•r tlw rt:tll'\\·al rcriud. i\n 1.1p1ion 1nn.:nc\\ rnuy not i.:ovcr mon.: 1han oilt: ye•ir each. •111d 
thi.: lol•d pcrind 111 thi ... i:11nlral:l. 111L·luding the primary term arid all rL·ncwuls, may not l!l\l.:L'l.!tl a 111:ni111um 
i.:or11hinc<Jperind lll fl\c (5) }t.:aP·'- ~ 

Unlcs:. ~rccilil:ally i,;hangcd by thi.: h:rm~ l1r thi~ Amcntlmcnl Twt>. 1ir unh:!os inconshlL'nl with 1hi.: 
prnvision., of I his ;\mcndmc:nl Two. the term" JnJ L·11ndi1ion' n!' th..: r\gn.:t:mt'.nl rL·m;1in um: hanged and in 
ruJI (or<.:C and l!J'fL'Cl. 

IN WITNESS WHl'.REOF. UTMB and th.:: C11u111y hair.: c:<L·cutcd and ddiwn.:d thl.; Amcntlmt:nl Two a'i uf 

--··-----------·---· 2017. 

BURNET COUNTY 

Bv:_ /J,~-
C<1Unly Ju~-
Datc: ___ f '.'.'.~~_:___~fl ___ _ 

THE UNIVl'.l~SITY OFTLX.'\S 
~lf'.DIC.-\l. l::ll~1\NCH AT C'iAl.VFSTON 

13 )': 
Cheryl A Sudru. CPl\. l\1SM 
EVP. Ch id Llu~incss & HnanL'c OITici:r 

Du1i.:: ----------------- -----



.. ~. 

Attachment A 

Staffing Plans and Services Model 

L AMENDMENT TWO· YEAR THREE STAFFING PLAN 
The following staffing plan is included on-site health services at the Burnet County Jail: 

A. Staffing Plan. 

Positions FTE 
Nursing Supervisor 1.00 

LVN 2.00 

CMA 1.00 

Dentist 0.10 

Lie. Pror. Counselor 0.20 

MD-Adult 0.05 

Mid- Level Provider 1.0 

UR Case Managcr:tc 0.095 

Total FTEs 5.445 

8. Staffing and Operational Notes: 

a. RN supervision of all nursing staff: I FTB (40 hours), Munday thru Friday. 

b. L VN Staffing: L VN coverage will incl udc one 12 hour shift on weekdays and one 8 hour 
shirts on weekend days. Nursing stafling will be provided as demonstrated in this 
attachment. The CMA is retained to assist with sick call. med passes. intake. weekend 
coverage. etc. 

c. Medical Staff will be scheduled w ensure that UTMB medical personnel perform twice daily 
medication pai;ses. 7 days per week. 

d. Nurse sir.:k call will be provided daily. 

e. Physician coverage will be pnwiJcd 2 hours per week. schedule to he dctcrmine<l. 

r. Mid-level provider CPA or Nurse Practitioner) will be provided 40 hours per week. schedule 
In he determined. 

g. Other Services. All other services dclincd in the Agreement will continue as prescrihed 
in the Agreement. to include intake screening. lahoratory services. rJdiology services. 
pharmacy services. mental health services. dental services. coordination of rcforrals for 



Offsitc .scr~il·cs. Quality M:magcmcnl. U!ili1.ali1.in lkvicw. Rii.k Management Programs, and 
Claims l\fanagcmcn!/Pniccs~ing. Thl' Annual Prn\'ision Fcc r,)r daim !- nrnnngcrncnl :1ml 
processing wnuld remain unchangcJ. 

i. Nnn-Covi:rcd SL·rvice. ;is de~crihcd in thi: Agn:erncnl, will not indudc :ill OIT-~itc Heal1h Care 
ohtaincd hy UTM!1. 

j. Health can.! .servicc rnr cmrnry inmate,; hnu~ed at nthL-r loe:11i,111s 1han the Burn..:! Co~mly Jail an: 
1101 incluucd in thi~ prnposa I. 

k. UTMB will nol hc rcsponsihk f11r lhc co~l!. or nil scrvii:c., prnvidcd 111T-si1c hy non- UTMB 
providers lo inc Ind..: huspitalizatinn, anti ~pcdalty carL' scrvkc~ . 

I. 'I'hc Elcctmnic l\·kdii:al Rcrnrd (EMRl. and ,,11-si1c Tcli.:mcdicim: Prngralll.~ urc im:ludcd in thi~ 
prnpo:-a l. 

D. NURSE STAFFING SUMMARY BY TIER LEVEL. 

Burnet County Jail 
Nursing Staffing 

SU M TU 
LVN Days i-: 12 1~ 

LVN Nights 0 0 0 
CMA Day 8 8 s '· 

Reviewed By:~J.rfu.. flu14fje 
surnat c.af1 Attmney 
Date: f 1 1, 10 11 
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