


February 10, 2020

Burnet County

County Auditor/Purchasing Agent
133 East Jackson Street

Burnet, Texas 78611

RE: Request for Qualifications for Consulting Engineering Services/Planning and Design Engineering Services
Solicitation Number: RFP # 20-4090-02

Dear Selection Committee:

Within the beautiful hill country of Burnet County are treasures, challenges, and opportunities. Preserving and protecting
Burnet County's natural resources and charm while preparing for growth requires extensive collaboration and a variety of
expertise. Binkley & Barfield, Inc. (BBI) appreciates this opportunity to demonstrate the solid longevity and deep bench of
staff skill sets we bring in helping communities improve roadways and infrastructure, seek funding and plan for growth, and
evaluate input from citizens and businesses.

Brian Rice, PE, will serve as the Project Manager. Brian brings 29 years of experience delivering successful roadway and
infrastructure planning, design, and construction services to Central Texas. His familiarity and awareness of community
and environmental issues, combined with his roadway and traffic design experience, will bring value to projects for Burnet
County.

Critical to the success of our service is the experience of team leaders we propose. ..ieir roles and resumes are included in
this proposal. As you will see, BBI brings a strong team of resources experienced in the design of public roadway projects,
municipal infrastructure improvements, right-of-way and surveying services, and utility solutions. These key team leaders
include:

Brian Rice, PE — Project Manager

~ Reed Meriwether, PE - Project Principal

Greg Calkins, PE — Transportation Lead and Deputy Project Manager
Alexis Woffenden, PE, CFM - Drainage Improvements and Planning Lead
Steve Sherrill, PE, RPLS - Land Development Review and Planning Lead
Kyle Cuplin, RPLS - Right-of-Way and Topographic Surveying Services

If selected for this contract, BBI's team will become a valuable extension of your staff. You will have direct access to a
variety of expertise. We currently serve in a similar role for Buda, and our team has provided these roles for Cedar Park,
Leander, Kyle, Hutto, and others throughout Central Texas. We have served as an extension of their staff with services
ranging from roadway planning and design, drainage improvements, utility design, site plan development and review, park
improvements, and general support. We welcome you to call our references included in this Statement of Qualifications to
get an idea of the beneficial results we can provide to Burnet County.

Thank you for this opportunity to present our qualifications and our desire to serve as your consultant.
Sincerely,

Binkley & Barfield, Inc.
Consuiting Engineers

Dhdn U, nice, rc Reed Merniweuwer, rc
Project Manager Project Principal






























BBl is a local engineering firm with experience that offers
the support and resources of over 265 additional staff firm
wide. Our structure and service mindset give BB ability to
provide responsive and focused support to our clients while
delivering the resources of a large firm when needed.

BBI's management approach ensures that each client
and project have multiple levels of team members that
our clients can communicate with and be served by. This
provides our clients the ability to always have responsive
service.

For this project, Brian Rice, PE will serve as tl  Project
Manager, and Greg Calkins, PE, as the Deputy Project
Manager and Roadway Task Leader. As such, Burnet
County will have a secondary point of contact, should Brian
not be available.

As we have done with numerous clients, once you &

mc  ‘amilfiar with our team, you will become comfortal

in communicating with the ™ sk L« ler of each service
discipline. You will be able to communicate directly with
them and then our Task Leaders and Project Manager will
communicate with each otl  to maintain and improve our
service to Burnet County.

We are proud of the relationships developed with numerous
repeat clients which enables them to call upon BBI for
assistance in their day-to-day operations. BBI has built

its practice on delivering excellent service to clients. We
manage project schedules effectively to provide the service
our clients need when they need it. Brian Rice, PE, will
personally commit that the appropriate company resources
are allocated to the project and the design schedule is met.

!! It is with great sincerity that | can say that | have thoroughly enjoyed
the professional relationship | have had with Brian Rice over the many
years | have known him and have nothing but the highest regard for the
professionalism and quality of the engineering services he has provided to

the City of Cedar Park.

Sam P. Roberts, PE - Assistant City Manager
City of Cedar Park
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BBI's key team members are provided in the Organizational
Chart shown on page 7. The following provides an
understanding of the roles and brief resumes of our
proposed team members.

BBl organizes our teams to define the Project Manager as
the primary interface with the client. Our Project Managers
report to a Project Principal, who is responsible for ensuring
Project Managers are providing the service needed by the
client. BBI's Project Principal for the Burnet County contract
will be Reed Meriwether, PE.

As the Project Principal, Reed will:

— Reach out to Burnet County leaders for input on our
performance, responsiveness, and satisfaction with
deliverables

— Exercise executive oversight of the project and quality
control

— Provide technical expertise for project design and
construction

— Reassign team members to other relevant county tasks,
if needed

— Assign additional expertise and resources to the project,
if necessary

BRIAN RICE, PE

Project Manager

Brian brings 29 years of experience providing roadway,
utilities, and development engineering services throughout
Central Texas. Brian will take a hands-on approach and work
with Burnet County’s personnel for the overall direction

of each project. He will initiate and negotiate all contracts,
produce the overall schedule, and coordinate and attend
milestone meetings.

Brian will be the continuous, central point of supervision
throughout the contract duration. However, as with most of
our general engineering services contracts, Burnet County
will begin to work with BBI's Task Leads directly as our
relationships develop. Brian will work with Burnet County
staff to produce program information, design development,
schematic design, and contract documents. He will verify
that project doci  :nts are completed in accordance with
the owner's requirements and design specifications.

In addition, as the Project Manager, Brian has been involved
with projects by providing services such as:

— Ensuring appropriate staff resources are available to
perform the design and meet project deadlines
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construction and quality standards

— Providing frequent updates on the projects

— Providing input on Requests for Information (RFls),
submittals, and construction phase questions that arise
during the project construction

GREG CALKINS, PE

Transportation Lead and Deputy Project Manager
Greg will provide leadership in the evaluation and design

of roadway and traffic related projects. He has 13 years

of civil engineering experience, brings a strong roadway
skill set, and has worked with Central Texas counties

on many occasions. His experience includes schematic
development, complex roadway design, multiphase traffic
control plans (TCPs), preparation of plans and specifications,
cost estimating, and bid and construction phase services.
His projects have ranged from local street and intersection
improvements to major freeway and toll road facilities. Greg
will also serve as the Deputy Project Manager. As such,

he will be an additional resource to Burnet County in times
when Brian may not be immediately available.

ALEXIS WOFFENDEN, PE, CFM

Drainage Lead

Alexis will lead drainage evaluations, studies, and design
projects for Burnet County. Alexis brings over 12 years

of experience in the consulting civil engineering industry.
She is experienced in handling multidisciplinary projects
involving site development, water resource protection,
flood mitigation, water quality facility design, and traffic/
utility study and improvement design. She has performed
extensive hydrologic and hydraulic (H&H) modeling,
analyses, and studies for numerous watersheds in Central
Texas.

STEPHEN SHERRILL, PE, RPLS

Land ~ :velopn 1t} riew and Planning

Stephen brings extensive experience in the planning

and construction of developn 1t projects. We propose
Stephen as the Task Lead to support Burnet County with
reviewing projects for ¢« Hliance with design requirements,
supporting Burnet County with field issues within
developments under construction, or working with Burnet
County to negotiate developer agreements for incentives or
cost-sharing improvements. Stephen’s previous experience
as the Director of Acquisition and Development for the
Texas Division of a private real estate developer make him
an asset to clients and BBI.



PROJECT TEAM

[n addition to BBI's resources, our team includes the expertise of surveyors, geotechnical, and environmental firms that
bring experience from Burnet County and throughout Central Texas. We are collaborating with Burnet County firm, Cuplin
& Assaciates, for surveying. To meet the requirements of Burnet County’s goal and commitment to achieving a 12.6%
Disadvantaged Business Enterprise (DBE), we have three additional firms available that BBI has worked with for years.

Below is a brief description of our subconsultants:

Cuplin & Associates Land Surveyors and Planners, Inc. (CUP) is one of the premier
land surveying and planning companies in Texas and has been since March of 2007.
After having successfully completed countless jobs during their 13 years in business, CUP has continued to provide cutting
edge technology, quality products, and timely services at a reasonable cost to a wide variety of clients in the state of Texas.
CUP’s clients cover the spectrum from banks to ranchers to governmental bodies.
£
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aci consulting (ACI) will provide environmental engineering support for the contract. As a DBE/MBE

- -
certified firm, ACI's multidisciplinary team of professional biologists, archaeologists, geologists, aCI
environmental scientists, and planners will provide the expertise needed to help Burnet County make consulting
informed decisions. austin » denver

Arias Geoprofessionals (AGP) will provide geotechnical engineering services for

the project. With more than 40 years of engineering experience, AGP has provided

geotechnical engineering services throughout the Central Texas region. As a certified

DBE firm, AGP has an established in-house laboratory that meets the standards of the
American Standard Testing Materials {ASTM) specifications of ASTM E-329 for inspection and testing agencies and is
accredited by the American Association of State Highway and Transportation Officials (AASHTO), the United States Army
Corps of Engineers (USACE), anc. ...DOT.

Inland Geodetics, LLC (IGL) is a full-service professional firm providing land surveying L
services for nearly 20 years (since July 2000). IGL is a DBE/WBE/HUB firm certified with |
TxDQOT. The Inland team has successfully managed and comple | numerous public
sector projects. ...ese experiences include land surveying tasks on projects of all sizes - .
for TxDOT, tocal municipalities, counties, and quasi-governmental agencies. Some past

projects were the FM 2900 bridge replacement where IGL provided Licensed State Land Surveyor (LSLS) consulting on the
river crossing permits, Buchanan Dam Water Tank, and SH 29 between Bertram and Liberty Hill.

t‘ Part of our appreciation of Binkley & Barfield’s relationship
with Buda comes from their responsiveness, regardless of the
complexity of the request. Whether it is review of a development
proposal or complex wastewater model analysis and design of
needed capital improvements, the Binkley & Barfield team always
responds promptly. They are quick to ask smart questions early in
design, resulting in a “get it right the first time” design approach.
Chance Sparks
President, American Planning Association - Texas Chapter

Former Assistant City Manager
City of Buda
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PROJECT PLANNING AND MANAGEMENT

BBI proposes to serve Burnet County with both a dedicated
Project Manager and a Principal. Brian Rice, PE, will serve
as the Project Manager and main point of contact. Greg
Calkins, PE, will serve as the Deputy Project Manager,
and Reed Meriwether, PE, will serve as the Principal for
the contract. This provides Burnet County with multiple
resources to access if Brian is not readily available. Burnet
County will be supported out of our Round Rock office,
which will provide for prompt response time regarding
meetings, calls, and construction site visits.

First and foremost, we consider BBI's team an extension

of the Burnet County staff. It's our understanding each
Commissioner oversees and manages transportation
projects within their precinct. Our Project Manager will work
closely and coordinate all work with the approprate precinct
staff or Commissioner.

BBI will begin each project by meeting with Burnet County
to understand the needs and scope of the work. We will
then develop a project framework and hold discussions

of how tl  project goals may create other demands. It is
important to work with Burnet County staff early to establish
criteria and develop a Design Summary Report (DSR) for
the selected project. All projects have issues, but the key to
a successful project is to define and resolve them quickly
and completely. When issues are identified, we will provide
design alternatives with their associated costs so our client
can make informed decisions.

We will also establish a project-based line of communication.
Projects require efficient communication between our
company, Burnet County staff, regulatory agencies, and local
stakeholders. BBI can set up a project-specific web portal to
contain pertinent information that can be accessed by any of
the above entities.

The web portal will have meeting minutes, project
photographs, milestone submittals, schedules, public
meeting notices, reports, as-builts, and any other
information that Buri  County wishes to have accessed.
The web portal is a simple way to facilitate information
exchange between all parties.

Other key items that are standard to any project include:

— Establishing an unbroken line of communication by
designating a series of contacts who are familiar with
the project should the BBI Project Manager not be
immediately available; we always provide a back-up
contact

- METHOD OF APPROACH

— Developing a project schedule that shows all milestone
submittal dates; this schedule will be distribL 1 to all
parties
Establishing regular progress meetings

— Holding milestone review meetings after the review of
each design or project submittal

— Scheduling field meetings that will allow Burnet County
and the project team to document site conditions and see
first-hand any potential conflicts that may occur prior to
construction

— Attending kickoff meetings with county and/or city
officials

— Identifying and securing the necessary permits

By implementing consistent, timely communications and
high quality deliverables, we will partner with Burnet County
to meet your engineering needs and achieve your roadway
and infrastructure goals in preparation for a long and great
future.

DESIGN PHASE SERVICES

Our team understands Burnet County’s need to complete a
project in a timely manner that will provide a quality product
for years to come. We will develop multiple design options
with detailed descriptions, pros, and cons to submit and
discuss with Burnet County. Once compiled and completed,
we will present these recommended alignments to Burnet
County staff for review and comment before ultimately
deciding a final design.

The result will be a 30% plan set that will include the
recommended design and a memorandum report containing
an opinion of probable construction cost and final design and
construction schedule. Once discussions and decisions are
achieved with Burnet County, final design will begin. Final
design incorporates recommendations from preliminary
design into detailed plans and specifications.

Our key design personnel have been involved with a great
number of successful construction projects. We are well
versed with the most current construction methods that

will be required to successfully complete any project in a
cost-effective manner. A prompt response to Burnet County
staff regarding any questions or comments arising from plan
reviews is a critical component to the project schedule. BBI
would submit a 30%, 60%, 90%, and 100% set of plans
and specifications for review and comment from Burnet
County staff. The number of submittals will be reduced if all
parties agree.

With each submittal, BBI will develop a cost estimate. BBI
understands the importance of Burnet County’s budget
when developing a project. BB! will produce a final cost
estimate that references recent projects of comparable
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Growth in Burnet County may be happening faster than
expected and there is no better time than now to prepare
successfully for a strong future. Roadway and infrastructure
improvements are needed to support the residential and
business growth as well as new communities being built.

Challenges arise from quarries and other industries needing
to coexist with agricultural {and and peaceful neighborhoods.
Roadways, traffic, drainage, and other infrastructures
become strained. Public involvement, wise planning, and
successfully completed projects are keys to how BBI will
support Burnet County’s leadership in meeting the current
and future needs of your residents, guests, and businesses.

The Capital Area Metropolitan Planning Organization
(CAMPO) is one of the opportunities to gain funding for
projects. We realize that you have utilized your engineering
firm’s staff to serve on the CAMPO Technical Advisory
Committee (TAC). If desired by Burnet County, Brian Rice,
PE, can be your representative on CAMPO. Brian has served
and led many technical and governmental boards and
committees and has consulted with TxDOT and numerous
municipalities regarding project planning and funding.

He also has long-standing relationships with CAMPO
Transportation Policy Board (TPB) and TAC members and
has worked with CAMPQO Chair, Cynthia Long (Williamson
County Commissioner), on several projects and boards.

One critically important, but sometimes underestimated
key to getting CAMPO funding for transportation projects,
is to accurately and meticulously complete the application
requirements. Our team can guide Burnet County and
provide the documentation needed to complete the
application in a way that shows the need, the benefits, and
the impact such improvements would make for the roads,
residents, and businesses in Burnet County.

One of the challenges we see when working in Burnet
County is the location of roadway construction materials.
They are available in the region, but primarily in the south
and east areas, which adds costs for projects in central,
north, and west Burnet County. For example, the Vulcan,
Texas Materials, and Delta Asphalt plants can easily serve
the needs of projects around Marble Falls and Kingsland
area, but it is more difficult to serve Burnet (city) and

a s north and west. However, when we are developing
our project cost estimates in these areas, we work with
the plants to understand and account for the additional
transportation costs.

Most of Burnet County's projects are small- to medium-size
projects that can be done well with the regional contractors
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available in Burnet County. However, your larger roadway
projects can often benefit from the Austir d San Antonio-
based contractors bidding which forces project bids down
due to the efficiencies those contractors can bring to their
projects.

BBI works hard to communicate with contractors
throughout the Central Texas region to make sure they
gain interest in our project bids, regardless of their location.
This encourages greater participation and can be helpful

by adding competition to the bid mix. We also look for
opportunities to utilize smaller, but well-qualified contractors,
to bid on projects by splitting projects into smaller sizes.
Doing so allows more contractors to bid as it reduces the
bonding requirements. The bottom line is we search for
options to engage contractors on all sizes of projects to
benefit the client with lower costs.

One of the major challenges of working in Burnet County

is the gran  outcroppings throughout the area. These

soil conditions make it much more difficult to construct
infrastructure and require consideration by the engineering
team during the planning and cost estimating stages. The
cost and schedule of all construction projects in these

areas will increase significantly. We minimize the costs of
projects in these areas by minimizing cut and increasing fill
where needed, which is opposite of our approaches in most
regions of Central Texas.

Burnet County does not have many challenges due to
environmental constraints. However, one constraint we
frequently deal with on projects is the Golden-cheeked
warbler. This is an endangered species known to occur in
the Ashe Juniper and deciduous woodlands within Burnet
County. When building new or expanded roadways that
require new ROW, a review will be done of potential
habitats for the species. The projects will also require
archeological investigations in compliance with the Texas
Antiquities Code. Our subconsultant, AC!, has performed
numerous such investigations in Burnet County.

In summary, we offer a wide range of services that could
meet your various needs as they arise. If you have a
guestion, we will be available and respond promptly. Our
goal is to completely satisfy and exceed your expectations
for engineering services.






