





LJA is a multi-discipline, consulting engineering firm,
serving both the public and private sectors. What
differentiates LJA is our unified collaboration and
integration with our client partners, and our ability to
manage projects from concept to completion. Work
for the County’s projects will be performed out of LIAS
Austin and Round Rock offices in conjunction with our
team of local subconsultants.

Formed in 1972, employee owned and operated,

the LJA staff is highly motivated and committed to
providing responsive, high quality engineering services
to the City. With 32 offices nation-wide, the staff of LJA
includes over 1,700 experienced civil, transportation,
public works, environmental, and coastal engineers,
hydrologists, environmental specialists, land planners,
landscape architects, construction managers,
designers, GIS specialists, technicians, and surveyors.

MANAGEMENT/ORGANIZATION

The LJA team is a traditional structure with a Project
Manager as the Project Lead and Task Leaders leading
the technical development of critical services. Each key
staff member is indicated by their name, years of ex-
perience, and project role they are leading. Our team
understands and commits to the County’s following
performance expectations:

* Reduce performance periods via efficient scheduling
* Provide cost accountability
* Provide quality control

+ Adherence to timelines/provisions contained in
contract’s terms and conditions

«  form construction document management

This LJA team has a proven track record of delivering
high quality products meeting client needs while remain-
ing conscientious of the budget. Our continual repeat
business is evidence of the trust we share with our clients.
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PRO.JECT CONTACTS

Project Manager, Austin
512.479.4760 // zryan@lja.com

Principal-in-Charge, Austin
512.439.4732 // kschrock@lja.com

CAPABILITY TO PERFORM TASKS

LJAs Project Lead, Key Task Leaders, and overall

staff have the necessary capacity and availability to
execute all the engineering services relating to the
Planning, Preliminary Engineering, Design Engineering
and Construction Engineering of the projects within
the anticipated schedule. The Project Principal, Ken
Schrock, is a Senior Vice President at LJA and is fully
committed to provide the necessary local staff to
perform all projects assigned by the County.

LJA has set up the team so that Project Manager, Zach
Ryan, will be available at all times to attend all meetings.
Zach is centrally located, committed to the project, has
complete responsibility/control of project staff, and will
be the point of contact for the County. Communication
within the LJA team is facilitated and structured to
promote clear lines of responsibility and coordination,
both within the LJA team and with the County.
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TEAM ORGANIZATION
The LJA Team’s key personnel and their respective roles for future assignments are indicated on the organizational
chart below. LJAs local personnel staff of 179 are supported by over 940 additional LJA employees nation-wide.
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MMLS: McGray & McGray Land Surveyors, Inc. (DBE)
REL: Rodriguez Engineering Laboratories, LLC (DBE)
TRG: The Rios Group, Inc. (DBE)

ROLE (SUB FIRM)

DBE REQUIREMENTS

Because LJA itself has grown from a small firm in 1972 to where we are today, we hold a strong belief in
supporting betterment programs for growing, small firms, especially women and minority-owned. LJA recognizes
that we have a personal and professional responsibility to reach out to Historically Underutilized Businesses and is
committed to providing opportunities for them. LJA continually works with these firms and has been able to assist
them in professional development by providing support, guidance, and industry knowledge that they can use

to plan and grow their own business. Our team of subconsultants include three firms - McGray & McGray Land
Surveyors, Inc., Rodriguez Engineering Laboratories, LLC, and The Rios Group - we are more than prepared to
meet your HUB goal of 12.6% participation for this project.
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— Ken has 25 years of experience in transportation engineering and project
mana¢ nent including planning, roadway design, t '~ 4, traffic control, and
construction phase services. He has delivered multiple, similarly scoped projects as
a project principal insuring each project is adequately staffed and resourced. His
experience as a Project Principal includes FM 969 and Gilbert Road, Travis County;
Weiss Lane, City of Pflugerville; New Hope Drive, City of Cedar Park.

Role of Principal on Pr¢ :t: Ken will be a hands-on Project Principal and will

assist in contracting, scoping and will ensure resources are correctly allocated. Ken

does not micromanage his Project Managers and Zach will have full control of the

contract. However, Ken will perform periodic audits of the contract to ensure QA/
PRO.JECT PRINCIPAL QC is completed and deadlines are met. He will use his 25 years of experience to

resolve complex issues. Lastly, Ken excels and enjoys public involvement and will be
Austin Office an added resource should that become necessary.

Road Bond Program, Hays County, Texas — Ken was Project Manager in the GEC role on a project that
consisted of design and construction of 14 county roadways and the planning and design of eight state roadways
contained in a $47 million bond program. He managed sub-consultants, provided design criteria, monitored
production, oversaw the acquisition of over 200 parcels, reviewed PS&E and schematics, and managed
contractors. He produced tracking reports and spreadsheets of estimated costs for the Road Bond Program,
coordinated projects with the County Judge/Commissioners/Engineer, neighboring counties, and cities within
Hays County; developed bidding documents for construction; and provided construction phase services. Ken
provided updates to the client on the status of the bond program and developed/maintained the cash flow plan.

City of Kyle General Civil Engineering Services Rotation List, City of Kyle, Texas - Ken is the Project Principal
for the City's General Civil Engineering Services Rotation list contract since 2014. Services included water/
wastewater design, elevated tank rehab design, environmental evaluation, geotechnical bores, construction
management, bidding services, utility coordination, surveying, meets and mounds preparation, and cost
estimation. Ken provided commitment of staff and oversight.

Derek has 15 years of experience in civil engineering. His hands-on approach has
won over the premiere local drainage experts at the Upper Brushy Creek WCID,
TCEQ water quality reviewers, City of Round Rock Stormwater Program, City of
Cedar Park Engineering, TxDOT Austin District, and CTRMA review teams. As an
eminent leader in H&H assessment, community leaders rely on him to resolve

‘ ‘ their challenges. Derek’s designs include water quality regulations and permitting,
floodplain mapping, scour analysis, water quality BMP design, impact analysis
DRAINAGE LEAD and documentation, detention and retention design, storm sewer design, culvert
design, energy dissipater design, erosion control and SWP3, cost estimating
Round Rock Office associated with drainage structures.

Weiss Lane, City of Pflugerville, Texas — Derek was the Drainage Task Lead for 3 miles of roadway
improvements in Pflugerville, Texas. Derek performed floodplain analysis on three FEMA stream crossings
with new bridge locations using HEC-RAS and HEC-HMS; coordinated with the local floodplain administrator.
Proposed bridge geometry design; drainage design for PS&E including storm sewer, ditch and cross culvert
design using Geopak Drainage, and HY-8.

FM 685 Wic 1iing, Williamson County, Texas — Derek was the Drainage lead for the widening of FM 685 from
US 79 to SH 130 in Hutto, Texas. Project widened existing roadway and added curb and gutter with a storm sewer
system that outfalled into Brushy Creek. Project funded with Proposition 12 funds which required and accelerated
schedule to meet the construction deadline. Responsible for drainage design, hydraulic analysis of Brushy Creek
Bridges, cross culverts, erosion control, and PS&E.
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Dacio brings over 33 years of diverse bridge design experience. His back  ind inclu
more than 18 years of bridge design and P! :«" elopment at the Texas ~ :partment
of Transportation — Bridge Division (xDOT-BRG) and 14 years of leading design teams
consisting of engineers and CADD designers of various skill levels in developing PS&E plans.
He is experienced with on- and off-system bridges, complex bridges, bridge widenings and

‘ . multi-level interchange designs for xDOT Districts throughout the State of Texas. Dacios
responsibilities have included project management, design supervision and structural

BRIDGES LEAD design. In addition, during his career with TXDOT, Dacio served as the Technical Panel
Chair reviewing and recommending research projects for funding. He has participated

Austin Office in more than 30 interdisciplinary value engineering (VE) teams that were focused on

optimizing transportation projects. Two of the VE teams consisted of a blended team
with engineers from Mexico and Texas working jointly. His experience includes working on
projects throughout the State of Texas including in Williamson, Travis and Hays Counties.

North Mays Street Bridge, Williamson County, Texas — Bridge Engineer during schematic design. Responsible for
determining an optimized bridge length, bridge type and sidewalks for this new location, 4-lane divided highway in
Williamson County from south of Jeffery Way to University Boulevard on North Mays Road. He provided a preliminary
estimate cost for the bridge, worked on the final design and prepared a complete PS&E set for the bridge plans includ-
ing bridge construction specifications. During construction, Dacio met with county staff and the contractor as needed to
resolve any issues. As part of the construction phase services, Dacio reviewed shop plan drawings.

Weiss Lane Reconstruction, City of Pflugerville, Texas — Bridge Engineer responsible for schematic development
for reconstructing the existing 2-lane roadway, adding 4ft shoulders and replacing two existing bridges on Weiss Lane.
He performed a design study to determine the optimum bridge type and length, incorporate shared use paths and

to meet the desired roadway operations. Once the schematic was approved, Dacio led the bridge design team in the
preparation of the PS&E plans. The plans included bridge construction specifications. Scope of work for this project
included construction phase services which included meeting with city staff and field engineers and reviewing and com-
menting on shop plans.

- Stuart has over 9 years of civil engineering expe  1ce and working with Municipalities,
Utility Authorities/Districts, and Agencies on water and wastewater design, lift and pump
station design, construction inspection, materials testing, TAS/ADA-compliant curb
ramp and sidewalk design. Stuart is currently serving as a Project Manager for LJAS

Central Texas Public Infrastructure Division. Stuart specializes in project management,
utility coordination, preparation of civil PS&E, and construction phase services.
Stuart has worked with multiple TxDOT districts, Union Pacific, counties,
funding agencies, and local governments. Additionally, Stuart has
experience in producing Environmental Assessments, Categorical Exclusions,
Environmental Information Documents, and Engineering Feasibility Reports

for funding agencies. Stuart believes that the key to project success
begins with effective planning, communication and expectations.

Round Rock Office

Water Line Replacement, _.ty of Castroville, Texas - Stuart was the Design Engineer for 5.5 miles of 6 and 8-in
waterlines in the City of Castroville. The project was to replace deteriorating and small diameter water lines. The
prc  tinclude analysis of the city distribu 1 system,  hital impro itp o, utility coc  nation, s/ natic,
developing detailed plans and specifications, bidding, construction activities and a warranty inspection.

Plum Creek Interceptor PH I, City of Kyle, Texas - Stuart was the Project Manager for the design and construc-
tion of a wastewater line replacement along Plum Creek in Kyle Texas. Stuart was responsible for managing the
scope, budget, developing detailed plans and specifications, schedule of the project, progress meeting, review of
submittals, RFls, pay requests, and change orders.

Response to Proposal: RFP 20-4090-02 Page 10
Planning, Preliminary Engineering, Design, Engineering, and Construction Engineering Services



Danny has more than 24 years of experience in the design, specification,
permitting and construction of site development, street, drainage, stormwater
management, water distribution, and wastewater collection improvements
throughout the State of Texas, and more than 15 years workingint  {  itral
Texas Region. His experience includes a wide variety of public and private
projects with very diverse circumstances and design constraints, and has
allowed Danny to become adept with a variety of local and State regulatory
agencies including ..DOT, TCEQ, TDLR, the City of Austin, the City of Round
Rock, the City of Bastrop, Travis County Transportation and Natural Resources,
Williamson County, and others. In association with these projects, Danny

has provided various services including due diligence research, project

QA/QC LEAD management/coordination, conceptual design, and planning, FEMA Letter

of Map Revision/Amendment applications, construction plan/specification
Austin Office preparation, permitting, QA/QC, and contract administration services.
RIGHT-OF-WAY LEAD /i Round Rock Office

David has over 30 years of experience in providing real estate and right-of-way (ROW) services, including apprais-
al, acquisition, title clearing, and condemnation support. In the course of his career, he has worked on a variety of
projects with various government entities including the cities of New Braunfels, Buda, Cedar Park, Pflugerville, San
Marcos, and Temple; Kerr and Hays counties; xDOT, and Canyon and Alliance Regional Water Authorities. He has
experience in negotiating and purchasing ROW for roadways and utilities, as well as knowledge of eminent domain
procedures, including condemnation support packages. David was ROW Lead and Project Manager for Dacy Lane
Phase 2, a two-lane road in poor condition. David has also overseen multiple projects for the City of Pflugerville.

SCHEMATICS LEAD /i Round Rock Office

Scott has 18 years of transportation engineering experience including schematic development, PS&E development,
roadway design, drainage design, traffic control, cost estimating, bridge inspections, and various other tasks for a variety
of roadway types. His experience includes working on roadway projects for local entities including the cities of Cedar
Park, Round Rock, Pflugerville; and the counties of Williamson, Travis, and Hays. Scott has also worked extensively with
the Texas Department of Transportation as well as design-build projects for clients such as NTTA, CTRMA, and TTA. He
is regarded for his responsiveness, communications skills, and hands on approach to design. He takes ownership and
champions projects to solve issues before they reach our client's desk with the ability to identify cause/effect, determine
the best long-term solutions, and maximize budgetary constraints in a cost-effective/best solution manner.

CONSTRUCTION ISPECTIONLEAD /| San Antonio Office

Roberto has more than 8 years of experience in Public Works projects including: utility engineering design and
coordination, roadway design, and construction management of both utilities and roadways. His experience includes
managing a team of technical personnel including sub-consultants, project engineers, engineering technicians, and
CAD technicians. Experience working on a several projects for clients including: CPS Energy, San Antonio Water
Systems, City of San Antonio, New Braunfels Utilities, and TxDOT. Working closely with the clients, he has been able
to serve as lead at different capacities such as Project Manager, Project Engineer, Construction Engineer, and Utility
Coordinator. As the construction engineer, he has conducted inspections for conformance with construction docu-
ments, negotiated change orders, reviewed material submittals, reviewed and responded to Request for Information.

ENVIRONMENTAL LEAD // Austin Office

As the Ecological Program Manager, Scott has had 15 years of experience in the field of wildlife biology, proj ~ man-
agement, permitting, and consulting. He is skilled and experienced in on-site investigations, including habitat assess-
ments, wetland determinations and delineations, and Phase | Environmental Site Assessments, as well as recognition
of karst characteristics, recharge features, and suitable endangered species habitats. Scott has also prepared nur

ous applications for Section 404/10 nationwide and individual permits for the USACE, which included conducting
Hydrogeomorphic Model (HGM) and Texas Rapid Assessment Method (TXRAM) analyses for wetland impacts and
mitigation. He has experience utilizing Trimble Geo HX (sub-foot accurate handheld GPS unit) for field applications.
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The LJA Team, led by Zach Ryan, PE has a wide variety of experiences on different types of projects, as the
previous section showed. Zach will use this experience to approach each assignment on this general civil contract.
While each assignment will be different, there are proven features to LJAS project approach that are the same for
any assignment and these our outlined below:

feasible solutions, critical features, additional

Receive project assignment notification from County

Acquire readily available data about project
from County, sub consultants, public records,
environmental databases, etc.

Perform site visit to see project and look for
concerns and constraints.

Meet with County staff to discuss scope, project
goals, expectations, preliminary schedule.

Assemble team that meets goals/addresses needs.

Submit scope/fee/schedule for review/negotiation/
approval.

Receive signed Work Authorization and Naotice to
Proceed (NTP)

Develop a Project Management Plan (PMP) that
is tailored to the complexity of the project. Will
include:

+ Project Scope/Fee and Schedule

« Team members, their roles, responsibilities,
and assignments

+  Budgets, schedules, communication protocols
+  Detailed QA/QC Plan, including subs

Obtain Field Work (if necessary) such as survey,
geotech, SUE, Environmental, Property Research

Perform Preliminary Engineering to determine

information needs and a recommended solution,
documented in a Preliminary Engineering Report
(PER)

Meet with the County to discuss preliminary
findings, and move forward with detailed design of
recommended solutions

Wil use its wide variety of in-house engineers/
professionals to develop plans for construction,
ROW, survey, or whatever the assignment is.

Will use in house independent QA/QC staff, led by
Danny Miller PE, to ensure accuracy/constructability.

Prepare all construction documents including
specs, bid items, special considerations and assist
the County in advertisement.

Oversee the bidding process by responding
to Contractor Questions, preparing necessary
addenda and attending the Bid Opening.

Provide at @ minimum construction accessibility
but if necessary can use in house Construction,
Engineering and Inspection (CEl) staff to oversee
construction, review shop drawings, address
change orders and approve pay applications.

LJA can provide warranty assistance if necessary.

LESSONS LEARNED FROM PREVIOUS GENERAL CIVIL ENGINEERING CONTRACTS

LJA has the local experts to complete almost any type of assignment listed in the RFQ but like any successful
engineering firm, those resources are not available at all times. PM Zach Ryan will make himself available to oversee

all assignments, however the task leaders may vary depending on availability. LJA has learned that using the same
professionals help maintain consistency and avoid budget overruns. For example, if the _ounty request LJA to review
some development plans and then asks again to review development plans eight months later, it will be our goal to use
the same staff LJA commits to being open and honest on the availability and will work with the County on a reasonable
schedule that best fits the assignment. The LJA Team has redundant resources for every category and with the
exception of geotechnical borings, can complete all tasks using in house staff if necessary. Each assignment will require
a crafted and committed team, which PM Zach Ryan will get approval of from the County. It is LJAs intention to in good
faith meet the DBE Goal for each Work Authorization if possible.

Response to Proposal: RFP 20-4090-02 Page 13
Planning, Preliminary Engineering, Design, Engineering, and Construction Engineering Services



Having in-house experts to successfully deliver projects is invaluable for the County. LJAs 179 Loca” 1d 1,100 statewide
employees allows PM Zach Ryan to get the right person on the phone at a moment's notice. However, the difference
in a standard large diverse firm and LJA is that LJA is 100% employee owned. So, while we are large, we still give ol
on-one attention to our clients because we all own a piece of the company. The County will feel that difference in our
response times, our attention to detail, and our commitment to keeping your goals with your budget.

Since LJA and the County have not worked together, there will be a ‘getting acquainted” period. We are confident
that the County will come to respect and appreciate the quality work that LJA will provide and specifically will enjoy
working with Zach and his team. Zach is commiitted to providing customer service beyond todays standards, and as
a shareholder. The County can trust he is committed to long term to LJA. This will benefit the County as institutional
knowledge on these types of contracts reduces mistakes, improves efficiency and saves the County money.

ROADWAY DESIGN APPROACH
Our previous experience in roadway design has been of great value to the development of our understanding of
the County’s needs for this project. We foresee that our approach will focus on the following steps:

1. Developing concise base mapping showing all generators and will develop a Traffic Control Plan
above ground features, street centerlines, and that maintains both vehicular safety but also
existing right-of-way limits. This information will be construction crew safety.
the most critical element in our work program. 7. LJA will pay special attention to special design

2. Establish Design Criteria which will likely be features like bridges, retaining walls and/or traffic
AASHTO or TxDOT criteria if we are tying to a signals and will work with the County’s maintenance
TXDOT facility. crews to ensure we are recommended best

3. LJA will develop typical sections for the proposed/ practices for the County to maintain in the future.
existing conditions for County approval. This will 8. LJA will avoid utility conflicts as much as possible
determine lane widths, shoulder widths, clear zone because in our experience these can impact the
requirements, sidewalk locations, utility assignments, project cost and schedule the most. Should a
pavement section and standard ditch sizes. utility conflict be unavoidable, our in house utility

coordination/design te:  will immediately engage

4. LJA uses Microstation Open Roads to develop : ; _ v
and begin working with the utility owner.

roadway design, which is the most current
technology used by DOTs, including xDOT. Open 9. LJA produces a detailed PS&E plan that are

Roads allows the team to develop detailed plan and detailed, constructible, and accurate. We use a 50%,
profile alternatives early in the process to determine 95%, and final milestone delivery on significant
ROW impacts, potential utility impacts and allows roadway projects including cost estimates. These
LJA to develop detailed quantity take offs used to milestones allow the County the opportunity
develop construction cost estimates. to review progress, make comments, and

5. LA will develop a schematic layout in the accommodate changes needed based on budgets.
preliminary phase and a Preliminary Engineering 10. LJAs pool of qualified resources will allow a
Report, if necessary, that will indicate ROW needs, completely independent group of qualified
major utility locations, major drainage crossings, engin 5 review the plans at each milestone to
locations of super elevation, driveway connections, ensure high quality and reduce the likelihood of
turn lane ler _ s and key Enviror  2ntal Features. changes during constrt - n.

Because of LIAs knowledge of Open Roads, we can 44
confidently determine limits of construction and
begin ROW acquisition based on the schematic.

. LJA will prepare a construction manual that
includes, standards, specifications, bid tabs
and a construction duration schedule. LJA

6. LJA will consider constructability during the will recommend using TxDOT standards and
preliminary phase and how the project will be specifications since these are the generally accepted
phased. We will look at detours, major traffic roadway standards.

Response to Proposal: RFP 20-4090-02 Page 14

Planning, Preliminary Engineering, Design, Engineering, and Construction Engineering Services






DRAINAGE DESIGN APPROACH

The LJA drainage team has experience on high profile, large-scale highway projects including US 281

and tt MoPAC Expressway along with many rural county road reconstruction and new location projects
including FM 110 in Hays County and FM 969 in Travis County. In addition to being roadway drainage
experts, LJA also has performed analysis on localized flooding problems in neighborhoods. The project team
has a history of tailoring its approach to drainage to project specific criteria, methodology, and standards to
deliver a safe, cost effective, and low maintenance design.

LJA would first collect alf available data that would assist in the analysis of the watershed including any available
studies, reports, approved models, ground survey data, LIDAR, soil surveys, rainfall and stream gauge data,

and historical accounts of flooding and high water marks. LJA will meet with the County Engineer, maintenance
office, and Local Floodplain Administrator (FPA) to determine project preferences on land use, any known issues in
the area, historical roadway inundations causing road closures and project specific criteria. LJA will also perform a site
visit of the area to note assumptions based on field findings.

All project outfalls will be identified and a hydrologic will be performed. The hydrologic study will include
delineation of all major watersheds associated with major streams and minor cross-drainage structures. Times

of concentration are calculated for each area based on sheet, shallow concentrated and channelized flow. Land
use runoff coefficients are determined are determined based on the County’s preferences regarding existing/
future conditions. Peak discharges calculated for 50%, 20%, 10%, 4%, 2%, & 1% AEP storm events using the
industry standard hydrology program HEC-HMS. Peak flow rates will be based on NOAAS Atlas 14 24 hour rainfall
depths. All peak flow rate calculations will be verified with a second method.

A hydraulic study is created applying the hydrologic results at each crossing, to the existing and proposed cross
structures. All existing results are compared to field data/reports to determine accuracy. If a discrepancy occurs
between historical reports and theoretical results, the LJA team will re-evaluate the hydrology study. Existing cross
structures will be evaluated for structural integrity, age, and profile conditions to determine if any can remain in
place, extended, or must be replaced.

Proposed crossings will be sized to pass the design event without overtopping the roadway and ensure there are no
adverse impacts to adjacent property owners due to rise in water surface elevations in any event. LJA uses a variety
of programs to evaluate hydraulics depending on the complexity including: HEC-RAS, Geopak Drainage, HY-8 and
for extremely complex models we use the 2-D program XP-SWMM. Outlet velocities are evaluated and minimized
where possible. Qutlet protection in the form of stone riprap or gabions is sized and added at the downstream end
of outfalls to prevent erosion in the future.

All roadside ditches are designed within the design cross sections and checked every 100ft for sufficient capacity and
to check shear stresses to avoid future erosion within the channel. Channel lining is added to areas where erosion

is likely to occur due to high shear stresses. All design is reviewed to ensure constructability, minimized construction
costs, and minimized maintenance requirements’

- Alan Green, Project Manager, City of Cedar Park
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The utilities that can be encountered within the project corridor include:

» Pump Stations +  Water/Wastewater Lines +  Overhead Electric and
Communication on

+  Lift Stations * Underground Electrical and ,
Electric Power Poles

e Gas line Telephone Radio Tower Sites

LJA will utilize the 100% plans and specifications to coordinate with Texas Commission on Environmental
Quality (TCEQ) for submission to the TCEQ Public Water System Plan Review (TCEQ-10233) for approval.

UTILITY COORDINATION

LJA will utilize County, municipal, 811, past experience, and field information to begin the utility coordination
effort by contacting/notifying all known utilities within the project area. With the contact list established

a kickoff meeting will be held to introduce the utilities to the project, set lines of communication, obtain
existing record information, and establish the project schedule. From past projects in the area the utility team
expects to deal with PEC, Central Texas Electric, AT&T, Charter, Frontier, Verizon, Zayo, Northland Cable,
LCRA, Atmos, and City or MUD Water/Wastewater systems. As the project moves through milestones the
utility team will create/update a Utility conflict matrix. This document will hold all locations and descriptions
of utility conflicts and resolutions and will be updated and distributed to the utilities at each project
milestone. In addition, the utility team will review and monitor the status of all utility adjustment plans,
schedules, and estimates provided by the utility companies. This interactive process will continue through
regular scheduled utility meetings until all utilities have been relocated or deemed clear by the Utility team. If
at anytime during the process a utility is determined to be found unresponsive the Utility team would begin
to climb the escalation ladder with the problem utility. This would begin by contacting the contacts manager
and keep escalating up the management ladder until the utility is responsive.

RiGL.. OF WAY APPROACH

LJAs Right of Way Team will tailor its approach to Burnet County’s decision-making processes. From right of
entry through closing of parcels, LIAs  m will use best practices learned from working with local agencies such
as Hays County, Kerr County, TXDOT, and the cities of Pflugerville, Cedar Park, San Marcos, New Braunfels, and
Kyle. We follow the requirements of the Texas Property Code, Chapter 21 as it pertains to making offers under
the threat of eminent domain as well as all requirements of the Uniform Relocation Assistance and Real Property
Acquisition Act of 1970, as amended (the Uniform Act) when state or federal funding is involved.

The foundation of our team’s success is our client-centered approach to project execution. We employ a
Communication Plan where the first step is listening to the client and tailoring our approach to meet their
needs. Time and again, it is our responsiveness to the client which sets us apart. We develop a Critical Path
Schedule and stick to it to meet acquisition deadlines while treating property owners honestly and fairly as
constituents of the client. Our proven success on projects is achieved through this process and overseen
by a Project Manager that demonstrates all the qualities that you demand, specifically including one that is
honest, an effective communicator with the entire project team, knowledgeable of the technical expertise
needed for right of way acquisition, and dedicated to providing excellence to Burnet County and its
constituents.
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