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Motorola Solutions Inc. Tel + 1347578 5000
1303 E. Algonquin Rd Fax + 12475380020
Schaumburg. IL 66196

USA

February 11, 2022

Jim Barho

Burnet County
220 S. Pierce
Bumet, TX 78611

RE: Western Region Microwave Replacement — Phase 1
Dear Mr. Barho,

Motorola Solutions, Inc. (Motorola) is pleased to present to you the enclosed proposal for phase I of
the Western Region Radio System Microwave Replacement. The Proposal is based upon and subject
to the terms and conditions of the DIR Agreement (DIR-TSO-4101) and consists of this cover letter,
the Statement of Work, and Equipment List.

This proposal is subject to the terms and conditions of the enclosed Motorola’s proposal and the
Texas DIR-TSO-4101 contract, and remains valid for a period of ninety (90) days from the date of
this cover letter. This proposal may be accepted by issuing a purchase order that specifically
references “subject to the terms and conditions of Motorola’s Proposal and the Texas DIR-TSO-
4101 contract.” Motorola would be happy to discuss any concerns the County may have with the
Proposal.

For any issues or concerns please contact your Account Manager, John Wells, at (210) 391-4931.
Sincerely,

Motorola Solutions, Inc.

Clay Cassard
MSSSI Vice President & ™ ‘rector Sales
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1.3 MICROWAVE EQUIPMENT LIST

The following section outlines major equipment included in this proposal:

Phase 1

e Qty (7) Proteus MX Microwave Radios

e Qty (12) 6ft Dishes

o« Waveguide

o Qty (7) 48V DC Power Systems and battery backup

e 8 Hour runtime

e 24 Hour Battery Recharge time
« Redundant Rectifiers

Qty (7) 7.5 Racks

Qty (2) Juniper Routers

Qty (7) Site Routers

Microwave Replacement - Phase | Use or disclosure of this proposal is subject
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4.9 PAYMENT TERMS

Payment Terms

—.cept for a payment that is due on the fective Date, Customer will make payments to
Motorola within thirty (30) days after the date of each invoice. Customer will make payments
when due in the form of a check, cashier’s check, or wire transfer drawn on a U.S. financial
institution. Payment for the System purchase will be in accordance with the following
milestones.

System Purchase (excluding Subscribers)

1. 25% of the Contract Price due upon contract execution (due upon effective date);
2. 60% of the Contract Price due upon shipment of equipment from Staging;

3. 10% of the Contract Price due upon installation of equipment; and

4. 5% of the Contract Price due upon Final Acceptance.

Motorola shall make partial shipments of equipment and will request payment upon
shipment of such equipment.

If Subscribers are purchased, 100% of the Subscriber ~ ntract Price will be invoiced upon
shipment (as shipped).

For Lifecycle Support Plan if not purchased in full upfront:

Motorola will invoice Customer annually in advance of each year of the plan.
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SECTION 5

CONTRACTUAL
DOCUMENTATION

This proposal is subject to the terms and conditions within Motorola’s proposal, and the
Texas DIR-TSO-4101 contract and remains valid for a period of ninety (90) days from the
date of this cover letter. This proposal may be accepted by issuing a purchase order that
specifically references “subject to the terms and conditions of Motorola’s Proposal and the
Texas DIR-TSO-4101 contract.” Motorola would be happy to discuss any concerns the
County may have with the Proposal.
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CTION 6

OUR COMMITMENT

Motorola Solutions creates innovative, mission-critical communication solutions and services
that help public safety and commercial customers build safer cities and thriving
communities. You can find our products at work in a variety of industries including law
enforcement, fire, emergency medical services, national government security, utilities,
mining, energy, manufacturing, hospitality, retail, transportation and logistics, education, and
public services.

Founded in 1928, Motorola Solutions has a history of innovation that has revolutior :d
communications. From pioneering mobile communications in the 1930s and making
equipment that carried the first words from the moon in 1969, to supporting modern-day
emergency response equipment for disaster relief efforts around the world, Motorola
Solutions has a global footprint with products that demonstrate its thought leadership.

Throughout its history, Motorola Solutions has transformed innovative ideas into products
that connect people to each ott  and the world around them. Moving forward, the company
strives to keep its commitment of make things better and life easier, to make sound
recommendations that will guide you in linking your current and future communication needs
and objectives with technology’s ever-evolving promise.
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