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Motorola Solutions, Inc. 
1303 E. Algonquin Rd. 
Schaumburg, IL 60196 
USA 

February I I , 2022 

Jim Barho 
Burnet County 
220 S. Pierce 
Burnet, TX 786 I I 

G MOTOROLA SOLUTIONS 

Tel.+ 1 847 576 5000 
Fax+ 1 847 538 6020 

RE: Western Region Microwave Replacement- Phase I 

Dear Mr. Barho, 

Motorola Solutions, Inc. (Motorola) is pleased to present to you the enclosed proposal for phase I of 
the Western Region Radio System Microwave Replacement. The Proposal is based upon and subject 
to the terms and conditions of the DIR Agreement (DIR-TS0-4101) and consists of this cover letter, 
the Statement of Work, and Equipment List. 

This proposal is subject to the terms and conditions of the enclosed Motorola's proposal and the 
Texas DIR-TS0-4101 contract, and remains valid for a period of ninety (90) days from the date of 
this cover letter. This proposal may be accepted by issuing a purchase order that specifically 
references "subject to the terms and conditions of Motorola's Proposal and the Texas DIR-TS0-
4101 contract." Motorola would be happy to discuss any concerns the County may have with the 
Proposal. 

For any issues or concerns please contact your Account Manager, John Wells, at (210) 391-4931. 

Sincerely, 

Motorola Solutions, Inc. 
/ 

( 

Clay Cassard 

( 

I' 
I 
( 

/ 

MSSSI Vice President & Director Sales 



SECTION 1 

Western Region 
February 11 , 2022 

SYSTEM DESCRIPTION 
1.1 MICROWAVE REPLACEMENT OVERVIEW 

Motorola is pleased to provide a quote for the Western Counties Coalition a replacement 
microwave solution . The solution shall be broken into three phases as requested. This 
proposal encompasses Phase I of the three-phase project. The microwave network shall 
include ring protection with MPLS routing for a more reliable and versatile backhaul 
network. Motorola is proposing an MNI microwave with Juniper Routers for the 
solution. This proposal adds Juniper routers to sites that do not currently have one. 

A total of 6 links comprise of the proposed Phase I microwave network. The following 
provides a solutions overview: 

• 6 Links 
• Hot Standby 
• 6 GHz all-indoor radio solution 
• 134Mbps throughput 
• Meet or exceed 99.9995% two-way reliability 

2 Juniper Routers 

In addition , Motorola has included a second site router as part of this proposal to provide the 
RF sites link redundancy. A total of 7 site routers are included and services to implement. 

1.2 MICROWAVE SYSTEM DESIGN 
Motorola proposes 6 MNI microwave links to replace the existing Cambium Networks 
microwave that are end of life and coming to end of support as part of the this Phase I 
implementation. In addition , Motorola has included a second site router to provide site link 
redundancy. Figure 1-3 depicts the proposed microwave network in the fi rst phase. 

The solution Phase 1 is broken down below. 

Phase 1 

• Replace the following links in Orange in Figure 1. 

• Add Juniper routers at Lookout Mountain and Church Tank 

• Add 2nd Site Routers at 281 N, Lone Grove, Fowler, Lookout Mountain, Round Mountain, 
Mountain Top, Church Tank 

The final microwave design shall have three access points back to the core to allow higher 
link communication reliability. The link from Round Mountain to Bell springs shall be replaced 
by the Mustang link to Singleton Bend. The link from 281 N to CTECC shall remain and a new 
EtherneUFiber link shall be added at Church Tank to CTECC. 

It is the recommendation of Motorola that the customer to acquire the fiber I Leased 
Ethernet from Church tank to CTECC as part of Phase 1. 

Microwave Replacement - Phase I 
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Western Region 
February 11, 2022 

Figure 1: Western Counties Microwave Network Phase 1 

• Phase 1 
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Western Region 
February 11, 2022 

Table 1 provides the heights used in the proposed design for each link. Motorola had to 
modify the clutter (tree) heights and clearance criteria to provide the following design 
presented. Per USGS NLCD 2001/2011 land cover data, average tree heights for the area 
is 70+ ft. Motorola understands this is not accurate and have adjusted the clutter with 20ft 
tree growth to come up with the following design. 

No above-terrain obstructions exist in the microwave path design that will degrade path 
reliability. The backhaul network paths for the microwave must have a Line-of-Site 
(LOS). A path survey will be required to verify the parameters used to design the system. If 
a physical path survey determines the path does not have LOS, then an alternative path 
design may be required . If a new path is needed, the constituent in this proposal is 
responsible for the incurred cost for a new path design. 

Marn Antenna 
Me1n TR ·· True . 

Unk Site name 
model 

Anteooa Antenn• aZi.muth 
Size (ft) height (ft) (j 

1 
Bertram Tower VHLP6-6W 6 219 2_88 

Watson Tower VHLP6-6W 6 258 182.88 

2 
Church Tank VHLP6-6W 6 270 7.56 

LCRAMtnTop VHLP6--6W 6 285 187.58 

3 
Lampasas VHLP6-6W 6 329 136.26 

Watson Tower VHLP6--6W 6 276 316.32 

4 
LCRAMtnTop VHLP6-6W 6 97 12.36 

Round Mountain VHLP6--6W 6 227 192.39 

5 
Lone Grove Tower VHLP6-6W 6 290 104.69 

North Tower....281 VHLP6-6W 6 197 284.85 

Lookout Mountain Tower VHLP6-6W 6 142 324.36 
6 

Lone Grove Tower VHLP6-6W 6 173 144,28 

7 
Lookout Mountain Tower VHLP6-6W 6 131 253.71 

Fowler Tower VHLP&6W 6 136 73.58 

8 
Mustang Water Tower VHLP&.6W 6 145 2.46 

North Tbwer....281 VHLP6-6W 6 185 182.46 

North Tower....281 VHLP6--6W 6 184 107.79 
9 

Bertram Tower VH LP6-6W 6 244 287.9 

10 
North Tower....281 VHLP6-0W 6 196 16_09 

Lampasas VHLP6-6W 6 345 196.1 3 

11 
Round Mountain VHLP6-6W 6 265 304.78 

Fowler Tower VHLP6-6W 6 268 124.62 

Singleton Bend VHLP6-6W 6 267 296.29 
12 

Mustang Water Tower VHLP6-6W 6 140 116.19 

Table 1: Microwave Des ign - Antennas 
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1.3 MICROWAVE EQUIPMENT LIST 

Western Region 
February 11 , 2022 

The following section outlines major equipment included in this proposal: 

Phase 1 

• Qty (7) Proteus MX Microwave Radios 
• Qty (12) 6ft Dishes 
• Waveguide 
• Qty (7) 48V DC Power Systems and battery backup 

• 8 Hour runtime 
• 24 Hour Battery Recharge time 
• Redundant Rectifiers 
Qty (7) 7.5' Racks 
Qty (2) Juniper Routers 
Qty (7) Site Routers 

Microwave Replacement - Phase I 
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SECTION 2 

Western Region 
February 11, 2022 

STATEMENT OF WORK 
Motorola is proposing to Western Region the installation and configuration of the following 
equipment at the specified locations. 

The document delineates the general responsibilities between Motorola and Western 
Region as agreed to by contract. 

2.1 MOTOROLA RESPONSIBILITIES 
Motorola's general responsibilities include the following: 

• Install GGM8000 routers in an existing equipment rack as follows: 
- Phase 1 - Qty. 1 for 7 sites 

• Perform Path and site Surveys for each link to confirm the proposed solution. If the Path 
and Site surveys deviate from design assumptions made in this proposal , a change 
order may be required. 

• Will provide assistance with Frequency Coordination & FCC licensing. 
• Will provide tower analysis for the 7 towers sites listed in this proposal. It will be the 

responsibility of Western Counties to provide any remediation if required. 
- Motorola has included in Phase 1 $50, 000 to assist with any remediation required. 

Anything above this $50,000 will be the responsibility of Western Counties. 
• Installation will be approached one (1) link at a time to minimize downtime. For each 

side of the link: 
- Uninstall the current Cambium Microwave radios Antennas, transmission lines and 

Accessories. 
Install the new Microwave radio, Antenna and Transmission and Accessories. 

- Will program each radio , optimize and bring the link up live 
• Traffic activation of a hop, link or system prior to completion of final testing and system 

acceptance will constitute BENEFICIAL USE and ACCEPTANCE of the affected portion. 

• Provide complete set of Test Equipment consisting of; Digital Multi-Meter, BER Test Set 
(capable of the required data rates used in the system), VT-100 terminal. 

• Coordinate system test and alignment with the Customer. Such testing will only include 
acceptability of MNI installed equipment. 

• Optimize and test system to MNI Acceptance Test Procedure (ATP). 
• Record test data for inclusion in the "as built" Documentation. 
• Prepare, submit and file, if applicable, all necessary environmental impact data. 
• System acceptance will be based on the Acceptance Test Procedure (ATP). 
• Furnish one complete set of MNI Operation and Maintenance manuals with drawings for 

each rack. 
• Provide one complete set of vendor provided Operation and Maintenance literature with 

drawings for each location. 
• Sign a project completion notice upon completion of the activities detailed in this Scope 

of Work. The project completion notice may apply to the project on a per hop or per 
system basis, as mutually agreed upon by Motorola/MN! and Western Coutnies. 

• Provide a Proteus MX On Site Training for two days, up to ten students 

Microwave Replacement - Phase I 
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Western Region 
February 11 , 2022 

• Prepare and submit a complete documentation package of equipment as installed and 
accepted (As Builts), to the customer three (3) weeks after system acceptance. 

• Schedule the implementation in agreement with Western Region . 
• Coordinate the activities of all Motorola subcontractors under this contract. 
• Administer safe work procedures for installation. 
• Provide Western Region with the appropriate system interconnect specifications. 

2.2 WESTERN REGION RESPONSIBILITIES 
Western Region will assume responsibility for the installation and performance of all other 
equipment and work necessary for completion of this project that is not provided by 
Motorola. General responsibilities for Western Region include the following : 

• Provide secure location/space for equipment shipment and system staging. 
• Procure the link from Church Tank to CTECC by the time of implementation. 
• Provide all buildings, equipment shelters, and towers required for system installation 
• Insure communications sites meet space, grounding, power, and connectivity 

requirements for the installation of all equipment. 
• Obtain all licensing, site access, or permitting required for project implementation. 
• Obtain frequencies for project as required . 
• Customer will provide a dedicated delivery point, such as a warehouse, for receipt, 

inventory and storage of equipment prior to delivery to the site(s). 
• Coordinate the activities of all Western Region vendors or other contractors. 

2.3 PROJECT/ MICROWAVE ASSUMPTIONS AND DEPENDENCIES 
Motorola has made several assumptions in preparing this proposal, which are noted below. 
Motorola will need to verify all assumptions or seek alternate solutions in the case of invalid 
assumptions. 

• Motorola has provided a turn-key microwave solution . This includes hardware, licensing , 
services for installation, and decommissioning of the existing microwave system. 

• Customer is responsible for receiving and taking a detailed inventory of any shipments 
made against a valid purchase order. Any claims of missing and/or damaged equipment 
must be submitted to MN l's customer service department within 15 days of shipment. 

• No above-terrain obstructions exist in the microwave paths that will degrade path 
reliability. The backhaul network paths for the microwave must have a Line-of-Site 
(LOS). A path survey will be required to verify the parameters used to design the 
system. If a physical path survey determines the path is not LOS, then an alternative 
path design may be required. If a new path is needed, the constituent in this proposal is 
responsible for the incurred cost for a new path design . 

• Motorola has provided frequency coordination for the microwave FCC licensing. 
• All approved FCC licensing outside the microwave FCC licensing shall the responsibility 

of the customer. 
• All existing sites or equipment locations will have sufficient space available for the 

system described. 
• All existing sites or equipment locations will have adequate electrical power and site 

grounding suitable to support the requirements of the system described. 

Microwave Replacement - Phase I 
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Western Region 
February 11, 2022 

• All existing towers will have adequate space and size to support the antenna network 
requirements of the system described. 

• Any site/location upgrades or modifications are the responsibility of customer. 
• Any tower stress analysis or tower upgrade requirements are the responsibility of the 

customer. 
• Approved local, State, or Federal permits as may be required for the installation and 

operation of the proposed equipment, are the responsibility of customer. 
• Western Counties will provide a dedicated secure delivery point-such as a 

warehouse-for receipt, inventory, staging area and storage of equipment prior to 
delivery to the sites. 

• Motorola has included services to decommission the existing microwave links. 
• The customer shall be responsible to procure the link from Church Tank to CTECC by 

the time of implementation. 
• The customer shall be responsible to coordinate and facilitate any site and tower 

agreement to accommodate the proposed design and antennas. 
• Motorola has included 7 tower analysis. 
• Pricing and implementation are based on using a Microwave Networks Incorporated 

(MNI) selected non union work crew. MNI intends to utilize this crew in all locations and 
for all tasks. The requirements and tasks listed below are considered standard. 

• No changes to the Scope of Work (SOW) will be authorized unless agreed upon by the 
customer project coordinator or authorized representative and the Microwave Networks 
Program Manager. Changes to the SOW will be documented in writing by MNI. If the 
change(s) affect the sub-contractor, a request for quotation will be issued. Upon 
determination of cost and schedule impact, a Project Change Order Authorization 
(PCOA) detailing the requested changes will be forwarded to the Customer's Project 
Coordinator or authorized representative for signature. No changes will be performed 
until customer authorization is obtained. 

• Motorola/MN! will submit an SOW, which includes the project timeline (sequence of 
installation tasks with completion dates); to Western Counties for approval at least two 
weeks prior to the scheduled start for installation. Western Counties is required to sign 
and return the SOW at least one week prior to the scheduled start date for installation to 
the Motorola/MN! Program Manager. Failure to return the approved SOW could cause 
MNI to delay the start of installation until approval is obtained. 

• Site work will be performed in a progressive and contiguous manner without work 
stoppage due to non-MNI related tasks. All additional mobilizations, beyond the initial 
one, that are not directly caused by MNI , its contractors or MNI delivered equipment, will 
require a Project Change Authorization (PCOA) generated by the MNI Program Manager 
and a Customer purchase order prior to the additional mobilizations. 

• Relocation of existing equipment, unless otherwise specified , will be the responsibili1ty of 
Western Counties and is to be completed before installation work commences by MNI or 
their authorized personnel. Relocation of existing equipment, sites and/or paths is not 
included in this SOW. 

• Western Counties will be responsible for the disposal of all un-installed equipment. 
• Traffic activation of a hop, link or system prior to completion of final testing and system 

acceptance will constitute BENEFICIAL USE and ACCEPTANCE of the affected 
portion. 

• The customer will be responsible for all required licensing and permits unless otherwise 
directed by the terms and conditions of the contract. 

• All sites are accessible by 2-wheel drive vehicles. 

Microwave Replacement - Phase I 
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Western Region 
February 11, 2022 

• Sites will have adequate space for the new equipment and suitable temperature control 
and lighting where work is to be performed or materials stored. 

• Installation is expected to commence no later than 30 days after shipment of equipment. 
Installation may be delayed up to 90 days after shipment of equipment due to factors 
outside of MN l's control, after which additional program management and support fees 
may apply. 
- TERMINATION, CHANGES AND DELAYS: MNI shall not be liable for any delay or 

failure to perform due to any cause beyond its control , including, but not limited to: 
events of Acts of God including, but not limited to, flood , lightning , seismic activity; 
and events of Force Majeure such as fire, explosion , war, civil disturbances, default 
of any supplier; delays caused by any government or regulatory body, frequency 
authorization , license grant; government intervention; inability to obtain necessary 
labor, material , or facilities ; interruptions of transportation or utilities and strikes. The 
delivery schedule shall be considered extended by a period of time reasonably 
necessary to perform after such event(s). Notwithstanding the preceding sentence, in 
the event MNI is unable to wholly or partially perform due to any cause beyond its 
control , MNI may terminate any contract without liability to Buyer. Buyer may cancel 
any order due to the default of MNI upon thirty (30) days prior written notice and 
failure to cure by MNI. 

- GOVERNMENT OR IN-COUNTRY LICENSING: The Buyer is solely responsible for 
obtaining any licenses or other authorizations required by the FCC, Federal Aviation 
Administration or any other government regulatory bodies, and for complying with 
their rules and with the rules and regulations of any other U.S. or foreign regulatory 
agency, whether federal , state, local or otherwise. Neither MNI, nor any of its 
employees, will be an agent or representative of the Buyer in such matters or 
otherwise. MNI may assist in the preparation of the license application by the Buyer; 
however, MNl's warranty shall not be modified to the detriment of MNI , and MNI shall 
have no liability to Buyer or any third parties arising out of or relating to MNI 
rendering technical advice, facilities or service in connection with such assistance. 

- WITH RESPECT TO SERVICES, MNI LIABILITY FOR ANY PATH SURVEY, SITE 
SURVEY, FIELD MEASUREMENTS, OR PATH ENGINEERING IS LIMITED TO 
THE RE-SURVEY, RE-MEASUREMENT, OR RE-ENGINEERING OF THE PATH 
OR SITE. MNI DOES NOT WARRANTY PROPAGATION OR PATH 
PERFORMANCE. ALL SURVEYS ARE ACCURATE AS OF THE DATE THE 
SURVEY WAS CONDUCTED. MNI IS NOT RESPONSIBLE FOR UNCONTROLLED 
EVENTS, SUCH AS FUTURE BUILDING OBSTRUCTIONS OR MICROWAVE 
PATHS IN OR NEAR THE SURVEYED PATH OR CONTROLLED SITE, WHICH 
COULD CAUSE BLOCKAGE OR INTERFERENCE. 

• Any site/location upgrades or modifications are the responsibility of the customer. 
• No coverage guarantee is included in this proposal. 
• Motorola is not responsible for interference caused or received by the Motorola provided 

equipment except for interference that is directly caused by the Motorola provided 
transmitter(s) to the Motorola provided receiver(s). Should the Customer's system 
experience interference, Motorola can be contracted to investigate the source and 
recommend solutions to mitigate the issue. 
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SECTION 3 

Western Region 
February 11, 2022 

SERVICE/WARRANTY 
The following details the warranty provided from Microwave Networks (MNI) 

• Warranty on installation workmanship is 1 year from date of customer acceptance. 
• For any Lifecycle support services (Gold and Platinum) purchased: 

• Advanced replacements limited up to 7% of the MNI equipment purchased and 
subject to availability. 

+ Interference detection services will provide notification of potential interference 
caused by Wi-Fi 6E. Further efforts beyond notification to resolve or mitigate the 
interference are subject to additional charges. 

• MNI warrants that the installed radio communication path will conform to Customer's 
multipath performance reliability objectives when MNI has performed the path survey, 
recommended the path design, and MNI has implemented such recommendations. This 
warranty is for a period of 12 months from the date of the survey or one year from the 
date of installation of the microwave path , whichever expires first. All MNI field activities 
and path propagation analysis will utilize current hardware, software, engineering 
practices and judgment with the goal of meeting normal Path Loss , as defined in TIA/EIA 
Standard RS-252-A. MNI is not responsible for paths that it does not survey, nor for 
changes in path design beyond those specifically allowed in the path survey report or in 
writing after the field survey is completed , including but not limited to changes in path 
design; movement in site locations; buildings or other structures built on-path after date 
of survey; disturbances of the terrain which may cause blockages or reflections; 
frequency interferences from 3rd party sources including those caused by Wifi 6E; or 
change of available antenna mounting space on tower. Any one of these changes will 
nullify this warranty, and the Customer shall in such case bear the total cost of 
determining that such change was the cause. MNI will not be responsible for degraded 
path performance when such degradation is due to such anomalous propagation 
conditions as: Long-term loss of fade margin due to antenna decoupling misal ignment 
caused by widely-varying k-factor changes; Long-term loss of fade margin due to 
Atmospheric Boundary Layering ("ABL") causing wave front defocusing (beam 
spreading), signal entrapment (blackout fading) , ducting, and other such occurrences. 
Excessive rain outage rates beyond the published crane and/or chart data used in the 
calculation ; Degradation resulting from certain types of multipath interference attributed 
to unidentifiable off-path terrain features or structures; Any other technological or 
atmospheric condition not foreseeable through the exercise of prudent engineering 
knowledge and judgment. Additionally, MN I will not be responsible for degraded path 
performance when Non-MNI radio equipment is installed on a surveyed path ; MNI radio 
equipment is not installed by MNl ;Existing antenna and waveguide system is used 
without test and inspection performed by MNI. MNI designs the microwave path based 
upon best engineering practices and standards common to the industry, and it selects a 
transmission configuration based upon the most economical method for meeting the 
path performance objectives . When path loss or reliability objectives are not achieved, 
exclusive of anomalous propagation or path changes as described above, then 
Customer's sole remedy, and MNI ' exclusive liability in connection with path engineering , 
shall be that MNI will provide incremental labor and material to optimize the antenna 
system beyond what would have been required during initial installation. Where 
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anomalous propagation is suspected in an installed microwave path , MNI will work with 
the Customer to obtain reasonable evidence that such condition exists. The total 
retroactive costs for such study shall be the responsibility of the Customer with MNI 
providing in-office engineering support. The cost of relocating towers, antennas, passive 
reflectors or other measures required to remedy this type of problem shall solely be the 
responsibility of the Customer 

• COMMERCIAL WARRANTY: MNI manufactured products are warranted to be free from 
defect in material and workmanship under normal use and service for a period of two (2) 
years from the date of shipment. In the event of a defect during the warranty period , 
Buyer will return the defective item to the MNI depot repair facility for repair or 
replacement. Repair at MNl 's option may include the replacement of parts or equipment 
and all replaced parts or equipment shall be the property of MNI. Parts or equipment 
replaced during the warranty period are warranted for the remainder of the original 
applicable warranty period or ninety (90) days, whichever is greater. This express 
warranty is extended by MNI to the original Buyer for commercial, industrial or 
governmental use. Such action on the part of MNI shall be the full extent of MNl 's liability 
and Buyer's exclusive remedy for breach of warranty. Expenses of Buyer such as travel 
expenses are not covered by this warranty. 

• This warranty extends only to products manufactured by MNI , and it is expressly 
conditioned upon the equipment having been installed in accordance with the 
installation practices accepted by the telecommunications industry, the standard 
installation and configuration practices recommended by MNI , and the equipment 
having been maintained in accordance with MNI recommended standard 
maintenance practices. Vendor products and other equipment not manufactured 
by MNI are excluded , but carry their own separate limited warranties. 

• This warranty shall automatically terminate if the product is used in other than its 
normal and customary manner, has been subject to misuse, accident, neglect, or 
damage, is improperly disassembled or has improper alterations or repairs , or if 
nonconforming parts are used in the product, unless done by a service facility 
authorized by MNI to perform warranty service. The warranty for Network 
Management Systems (NMS) shall automatically terminate if software is altered , 
added, or removed from the platform without prior MNI approval. NMS provided 
by MNI do not include virus protection software and this warranty does not cover 
damages caused by computer viruses. 

• MNI warrants the operation of its equipment only with respect to its published 
specifications and use conditions. This warranty shall not cover any damages 
caused by Acts of God including, but not limited to, flood, lightning, seismic 
activity; and events of Force Majeure, such as fire , explosion , war, civil 
disturbance et al. 

+ THIS MNI WARRANTY IS GIVEN IN LIEU OF ALL OTHER WARRANTIES, 
EITHER EXPRESSED OR IMPLIED, WHICH ARE SPECIFICALLY EXCLUDED, 
INCLUDING WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A 
PARTICULAR PURPOSE. 

• An authorization to return products under this warranty must be obtained from a 
MNI representative prior to making shipment to MN l's service location, and all 
returns shall be shipped freight pre-paid. 
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SECTION 4 

PRICING 

Western Region 
February 11 , 2022 

Motorola is pleased to provide the following equipment and services to Western Region : 

Western Region Radio System Microwave Phase I Pricing Summary 

Infrastructure Equipment 

7 site MNI 6GHz Link Upgrade: This TXDOT upgrade includes equipment to upgrade the microwave at seven (7) 
sites with an MNI 6GHz link. Upgrade Juniper router at two (2) sites 

i u11eui:intt;r.rZj ~ _._ .. 
1 281 North to Lone Grove Link $ 286,000.00 

2 Lone Grove to Lookout Mountain Link $ 291,100.00 

3 Lookout Mountain to Fowler Link $ 286,000.00 

4 Fowler to Round Mountain Link $ 286,000.00 

5 
Round Mountain to Mountain Top (LCRA) $ 286,000.00 
Link 

TXDOT SUB-TOTAL $ 1,435,100.00 

6 Mountain Top (LCRA) to Church Tank 

Cost breakdown Per the WRRS ILA 

Burnet County 

Llano County 

Marble Falls 

Blanco County 

40.14% 

24.08% 

21.72% 

14.06% 

$ 68,938.44 

$ 41,356.20 

$ 37,303.01 

$ 24,147 .35 

WESTERN REGION COUNTIES SUB-TOTAL $ 171,745.00 

GRAND TOTAL SYSTEM PURCHASE PRICE I $ 1,606,845.00 

Microwave Replacement - Phase I Use or disclosure of this proposal is subject 
to the restrictions on the cover page. 
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4.1 PAYMENT TERMS 

Payment Terms 

Western Region 
February 11, 2022 

Except for a payment that is due on the Effective Date, Customer will make payments to 
Motorola within thirty (30) days after the date of each invoice. Customer will make payments 
when due in the form of a check, cashier's check, or wire transfer drawn on a U.S. financial 
institution. Payment for the System purchase will be in accordance with the following 
milestones. 

System Purchase (excluding Subscribers) 

1. 25% of the Contract Price due upon contract execution (due upon effective date); 

2. 60% of the Contract Price due upon shipment of equipment from Staging; 

3. 10% of the Contract Price due upon installation of equipment; and 

4. 5% of the Contract Price due upon Final Acceptance. 

Motorola shall make partial shipments of equipment and will request payment upon 
shipment of such equipment. 

If Subscribers are purchased, 100% of the Subscriber Contract Price will be invoiced upon 
shipment (as shipped). 

For Lifecycle Support Plan if not purchased in full upfront: 

Motorola will invoice Customer annually in advance of each year of the plan . 

Microwave Replacement - Phase I 
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SECTION 5 

CONTRACTUAL 
DOCUMENTATION 

Western Region 
February 11, 2022 

This proposal is subject to the tenns and conditions within Motorola's proposal, and the 
Texas DIR-TS0-4101 contract and remains valid for a period of ninety (90) days from the 
date of this cover letter. This proposal may be accepted by issuing a purchase order that 
specifically references "subject to the terms and conditions of Motorola's Proposal and the 
Texas DTR-TS0-410 l contract." Motorola would be happy to discuss any concerns the 
County may have with the Proposal. 

Microwave Replacement - Phase I 
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SECTION 6 

Western Region 
February 11 , 2022 

OUR COMMITMENT 
Motorola Solutions creates innovative, mission-critical communication solutions and services 
that help public safety and commercial customers build safer cities and thriving 
communities. You can find our products at work in a variety of industries including law 
enforcement, fire , emergency medical services, national government security, utilities, 
mining, energy, manufacturing , hospitality, retail , transportation and logistics, education, and 
public services. 

Founded in 1928, Motorola Solutions has a history of innovation that has revolutionized 
communications. From pioneering mobile communications in the 1930s and making 
equipment that carried the first words from the moon in 1969, to supporting modern-day 
emergency response equipment for disaster relief efforts around the world, Motorola 
Solutions has a global footprint with products that demonstrate its thought leadership. 

Throughout its history, Motorola Solutions has transformed innovative ideas into products 
that connect people to each other and the world around them. Moving forward , the company 
strives to keep its commitment of make things better and life easier, to make sound 
recommendations that will guide you in linking your current and future communication needs 
and objectives with technology's ever-evolving promise. 
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