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Cc: David Clark <dclark@doucetengineers.com>

Good morning,

Doucet’s SOQ is attached in response to the subject RFQ!

(Please do not hesitate to reach out if you have difficulties opening the file or need additional information from us.)

Thanks for your time!

Kristen

Kristen Roberts

Proposal Manager
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DOUCKCT

7401 B Hwy 71 West, Suite 160
Austin, Texas 78735
0: 512.583.2615

806.787.5724
Kroberts@doucetengineers.com
www.doucetengineers.com
TBPLS Firm No. 10105800
TBPE Firm No. F-3937
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'J nrOoOU~ Douc " & Associates, Inc. SOQ for Burnet County

Engineering and Final Design Support

The team lead by Doucet & Associates has extensive experience preparing and permitting a wide array of projects
that may be part of these grants. This experience includes obtaining permit approvals from all the governmental
agencies such as TxDOT, USACE, TCEQ, and EPA. At Doucet we believe that a project design must be free of
errors and omissions that may cause construction change orders and must be constructible. To that end, all
plans developed by Doucet undergo a thorough Quality Control / Quality Assu 1ce review by an experienced
professional independent from the project design team. Furthermore, prior to bidding, all construction plans
produced by our team are reviewed for constructability by Ron Bischoff. Mr. Bischoff brings over four decades
of construction experience — which is invaluable in identifying issues that negatively impact construction prior
to award of contracts.

Bid and Award Support

Our team will develop construction specifications, prepare a project manual, and provide bidding and construction
phase services as required. We anticipate providing construction phase services that include reviewing shop
drawings, reviewing RFI's and materials submittals, conducting site visits, developing change orders, reviewing
and approving pay estimates, reviewing monthly construction schedules, developing a detailed construction
sequence, and providing record drawings. We will also develop detailed traffic control plans allowing for safe
ingress and egress for local residents, emergency vehicles, business owners, and the general public.

Contract Management and Construction Oversight

Doucet has highly-experienced staff dedicated to constructability review and construction phase services.
We have the construction inspection expertise required to clearly communicate the County's quality, cost, and
schedule expectations and ensure that the County receives an effective, high-quality product. We value clear and
imn liate communication between the County and contractor to identify and manage potential issues before
schedule impacts may occur.

Surveying Services

Our Land Surveying and GIS departments are a fusion of Aerial Mapping, LiDAR processing and Utility Coordination
disciplines which form the Geospatial Division of Doucet. The Geospatial team is comprised of experienced and
accomplished staff that includes Licensed Surveyors, Survey technicians, GIS specialists, LiDAR technicians,
Aerial imagery specialists, Utility coordination experts and field crews, all dedicated to providing a complete
mapping solution. Combined, these disciplines connect and utilize mapping resources to create the highest
quality and most time-efficient deliverables for our clients.

Planning/Feasibility Studi

Our staff have performed more than fourteen (14) TWDB-funded flood protection planning studies and countless
drainage master plans across the State of Texas. We are fully-equipped to perform any planning or feasibility
study that may be required as part of the HMGP-DR services. Our infrastructure planning experience is equally
as strong.

Legal Documentation
Doucet has a full-service land surveying department with four licensed surveyors on staff. We have the ability to
provide legal descriptions for properties and easements as may be necessary for the anticipated projects.

Subconsultants

We confi 1at we have excellent relationships with local firms to provide geotechnical, structural, and
subsurface utility engineering services as necessary (depending on the projects’ needs.)
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; DOUCET Doucet & Associates, Inc. SOQ for Burnet County

Our R “erences

1. City of Victoria (Various Projects)
Ken Gill / City of Victoria
Title: Public Works Director / City Engineer
Phone: 361-485-3381

2. Bastrop County HMGP Applications and Engineering-Related Services
Titie: County Commissioner Carolyn Dill, PE.
carolyn.dili@co.bastrop.tx.us
Phone: (512) 581-7180

3. Caldwell County CDBG/Grants-Engineering-Related Services
Judge Hoppy Haden / Caldwell County
Title: Caldwell County Judge '
Phone: 512-398-1809

4, Williamson County H&H Services
David Zwernemann, PE., CFM / Williamson County
Title: Williamson County Floodplain Manager
Phone: 512-943-3356

5. Hays County (Various Projects)
Jerry Borcherding / Hays County

Title: Hays County Transportation Director
Phone: 512-393-7385

Doucet’s Past Government Clients

Doucet has provided professional engineering services for numerous public entities including the following:

« Alvin - Georgetown . Paris

+ Austin « Gonzales « Pflugerville

+ Bastrop « Hutto « Richardson

+ BayCity « Karnes County « Rockdale

« Bee Cave « Kendleton » Cedar Park

» Beeville o Kerrville . San Angelo

+ Boerne « Kingsville « San Antonio

+ Bryan o Kyle « San Marcos

« Buda « Lago Vista « Seguin

« Bulverde « Lakeway « " ringfield

» Caldwell County « Leander » Victoria

« C larPark « Lockhart + Temple

« Cibolo « Lufkin « Travis County
« Copperas Cove « Manor + Westlake Hills
« Cuero « Marble Falls « Williamson County
. Dallas « Martindale « Windcrest

« Dripping Springs « Medford «  Woodcreek

« Farmers Branch » Mountain City + Yorktown
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7 DOUCET Doucet & Associa _s3, Inc. SOQ for Burnet County

Minority Certifications

GLENN EGAR TEXAS COMPTROLLER OF PUBLIC ACCOUNTS

The Texas Comptroller of Public Accounts (CPA) administers the Statewide Historically Underutilized Business (HUB)
Program for the State of Texas, which includes certifying minority, woman, and service disabled veteran-owned businesses
as HUBs and facilitates the use of HUBs in s 2 procurement and provides them with information on the state's procurement
process.

We are pleased to inform you that your application for certification/re-certification as a HUB has been approved. Your
company's profile is listed in the State of Texas HUB Directory and may be viewed online at
https://mycpa.cpa.state.tx.us/tpasscmblsearch/index.jsp. Provided that your company continues to meet HUB eligibility
requirements, the attached HUB certificate is valid for the time period specified.

You must notify the HUB Program in writing of any changes affecting your company’s compliance with the HUB eligibility
requirements, including changes in ownership, day-to-day management, control and/or principal place of business. Note: Any
changes made fo your company’s information may require the HUB Program fo re-evaluate your company’s eligibility.

Please visit our website at http://comptroller.texas.gov/procurement/prog/hub/ and reference our publications (i.e. Grow Your
Business pamphlet, HUB Brochure and Vendor Guide) providing addition information on state procurement resources that
can increase your company’s chances of doing business with the state.

Thank you for your participation in the HUB Program! If you have any questions, you may contact a HUB Program
representative at 512-463-5872 or toll-free in Texas at 1-888-863-5881.

Texas Historically Un« ‘-utilized Business (HUB) Certificate

Certificate/VID Number: 1742638150900
File/Vendor Number: 034729

| Approval Date: 19-APR-2021
Scheduled Expiration Date: 19-APR-2025

Statewlide Historically Underutilized Business Program

The Texas Comptroller of Public Accounts (CPA), hereby certifies that

DOUCET & ASSOCIATES, INC.

has successfully met the established requirements of the State of Texas Historically Underutilized Business (HUB)
Program to be recognized as a HUB. This certificate printed 23-APR-2021, supersedes any registration and certificate
previously issued by the HUB Program. If there are any changes regarding the information (i.e., business structure,
ownership, day-to-day management, operational control, business location) provided in the submission of the business’
application for registration/certification as a HUB, you must immediately (within 30 days of such changes) notify the HUB
Program in writing. The CPA reserves the right to conduct a compliance review at any time to confirm HUB eligibility. HUB
certification may be suspended or revoked upon findings of ineligibility.

Statewide HUB Program
Statewide Procurement Division

Note: In order for State agencies and institutions of higher education (universities) to be credited for utilizing this business as a HUB, they must award
payment under the Certificate/VID Number identified above. Agencies, universities and prime contractors are encouraged to verify the company's HUB
certification prior to issuing a notice of award by accessing the Internet (https://mycpa.cpa.state.tx.us/tp  cmblsearch/index.jsp) or by contacting
the HUB Program at 512-46 72 or toll-free in Texas at 1-888-863-5881. Rev.06/19
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Minority Certifications

South Central Texas Regional Certification Agency of
Bexar County, Texas hereby duly affirms that:

Doucet & Associates, Inc.

has successfully met the established requirements of SCTRCA's Business Enterprise Certification Program to be
certified as a

*SBE WBE

Certified NAICS Codes

NAICS 236220: PROJECT MANAGEMENT (INACTIVE EFFECTIVE 02-12-2020)
NAICS 541330: ENGINEERING CONSULTING SERVICES
NAICS 541370: LAND SURVEYING SERVICES

Certification Number: 221119966
Effective Date: November 9, 2021
Explration Date: November 30, 2023

A

Charles Johnson
Executive Director

Note: This certificate is the property of the South Central Texas Regional Certification Agency and may be revoked should the above named firm graduate from or falls to
comply with SCTRCA's Business Enterprise Program. A Certification Renewal Application Is required every two years,
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- DOUCET Doucet & Associates, Inc. SOQ for Burnet County

Required Forms

DESCRIF 1IUNS {Conunued from Page 1)

certificate holder that requires such status, but only in regard to work performed on or behalf of the

named insured. The General Liability and Commercial Auto policy(s) contain a blanket waiver of subrogation
endorsement that provides waiver of subrogation to the certificate holder when there is a written contract
between the named insured and the certificate holder that requires such status, except where prohibited by
law. The General Liability policy contains a blanket Primary and Non-Contributory endorsement in favor of
the certificate holder when there is a written contract between the named insured and certificate holder

that requires such status. The Umbrella policy is "follow-form" of the underlying General Liability and
Commercial Auto Policy(s).

Description: **FOR INFORMATION PURPOSES***

SAGITTA 25.3 (2016/03) 2 of 2
#533716606/M33690073
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Required Forms

SAM Entity Search

DOUCET & ASSO(C ATES INC

Unigque Entity ID Registration Stotus Expiration Date
LNZZYUDEE6KS . . ,
@ Active Registration Jun 20,2023
CAGE/NCAGE Purpose of Registration
6J872 Alt Awards
Physical Address Mailing Address
7401 W Highway 71 7401 W Highway 71 STE B160
STE B160 Austin, Texas
Austin, Texas 78735-8264, United States
78735-8264, United States

Version | Current Record VJ

There may o2 nstenceswaen an ird™ dual or firm has the same o~ similar name as you ~s2arch crita
' v 2 differert party, There®ore, itis imoorantthetyoo vedify e potent's. matwch wiih the
excl dmgagenr’\ld ntified ir the exc.usion’s det 'l“ To cor’irior obtain additional informat’

i gercy po nis of coriact,

a &
|r*"l| 'ng name and telephons number, may bef curd by nev'gating to the Agency xc.dson 20T0s pe
v thir Helo,

*ti

¢ t1at too< the actior aga st the listed oarty.

(h

@ ACTIVE EXCLUSIONS

There are no active exclusion records assaciated ta this entity by its Unique Entity 1D.

7 INACTIVE EXCLUSIONS

There are no inactive exclusion records associated to this entity by its Unique Entity ID.
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— DOUCET | Doucet & Associates, Inc. SOQ for Burn ~ ~ junty

F.-quired Statement of Conflict of Interest

We confirm that we
have no
conflict of interest.
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