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personnel to address gaps in tracking data and how to use the current data system and expand its usage. Expand
the current system to track additional details:

List of services SW refer people to: homelessness, drug treatment, med managements, benefits apps, civil
needs etc

Data showing the nu  er of referrals

Data showing the type of referrals made: use it for funding discussions and to increase services in this area

Competency waitlist number - broken down to misdemeanor vs. felony

The length of stay on the waitlist
Diversion options

Number of people who were restored to competency without going to state hospital (those that got re-evaluated
by HHSC)

The number of arrests each month

Number of arrests for criminal trespass (or other common charges that highly correlate with MH/IDD)

The number of 16.22 requests made each month

Number of 16.22 orders granted

Number of 16.22 assessments comple |

Number of cases declined/dismissed due to MH/IDD

Number of individuals who do voluntary inpatient treatment

Number of individuals who do involuntary inpatient treatment

Number of individuals sent to outpatient treatment (probably as condition of bond)

Number of individuals that SW work with that fail to appear in court

f. Evaluation

In addition to the specific grant performance measures and the Indigent Defense Expenditure Report measures
provided to TINC, the NHCPDO will track monthly and report quarterly to the Oversight Board, the Commissioner's
Courts, and ™ )C the following:

1. Documentation of the hiring of the additional social worker.

2. Quarterly reports that document the number of clients the social worker is involved with and a breakdown of
service involvement including:

a. OCR clients

b. LTD clients

c. Clients screened for competency

d. Clier screened for IDD
3. Intake ana referral forms will be kept in client's digital file.

Future Funding

The NHCPDO is currently in its second year of its grant and is  inded 33.3% by Burnet, Llano, and Blanco Counties.
Following year three, the counties will modify their interlocal agreements to reflect changes in costs.

h. Budget Narrative and Budget Form

Hourly rate would be $31.14 for an annual salary of $64,771.

Medicare, insurance, retirement, workers compensation, unen loyment and SBD would approximate at $25,015
creating a total personnel cost of $89,786.

Travel is estimated estimated at $2,500 with gas prices in recent years seeing severe fluctuation and supply chain
issues, as well as the fact the NHCPD covers a tri-county area.

Training and Conference would have a budget of $2,000.

Office supplies would have  >udget of $500.

One-time set-up costs such as computer and accessories are calculated at $4,000. The total project budget would
be $98,786. Requested gri  amount is $79,029 or 80%. Any Iditional years would be 66.67% Matchi  funds for

the first year would be $19,757 or 20% and would be spread across the tri-county area. Any additional ycars would
be 33.33%.

Considering the NHCPD is currently receiving an improvement grant, if requested this project could be absorbed into
the other project for a unified project in FY25.

Personnel Costs $89,786.00
FTE's 1.00
Salary $64,771.00
Fringe Benefits $25,015.00
Travel and Training $4,500.00
Equipment $4,000.00
Supplies $500.00
Contract ¢ vices
Indirect
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Mental Health

Burnet
Llano
Blanco

Salary

FICA

insurance
Retirement

WC

Unemp

SBD

Travel
Inventoried Equip
Office Sup  2s

Round FICA/Med Insurance Retirement
0.0765 12000 0.1173
31.14 64,771.20 64,771.00 4,955.00 12,000.00 7,597.66
Salary 64771
Fringe 25015
Travel 4500
Inventoried Equip 4000
Office Supplies 500
98786
Grant 79028.8 79029
Match 19757
0.67916 13,418.16
0.21762 4,299.52
0.10322 2,039.32
0.8 Burnet
Grant Match
64,771 51,817 8,798
4,955 3,964 673
12,000 9,600 1,630 ’ \ .
7,598 6,078 1,032 i+t
109 87 15 '
159 127 22
194 155 26
4,500 3,600 611
4 D 3,200 543
500 68 Sy
98,786 79,029 13,418

92,447 ;oL
/

'C
0t 85
109.14

Unemp
0.00245
158.69

SBD
0.003
194.31

a

25,0
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Nathan
Nicoile
Ivan

Sean
Emily
Alejandra
(Revis)
Unfilled
(Steve)

Amber
Melissa
Scott
Chnistinag

Revis
Steve

Salanes

Public Defen-ter
First Assistant
Felony

luvenie
Misdomeano’
Exec Dir

Legal Asst
Investigator
Mentat Heaitn

Longewvity

Benefits

Office Supptes S00X13
Travei

Trasming

Professiona: Dues
Contract Serv ces

Rent

Utilities

Telephone

Burnet
tlano
Blanco

PD

1st Asst
Asst
Asst
Asst
Asst

Asst

Executive
Legal Asst
Investigator
Mental Health

PT Asst
Asst

134,680 00
105,914.00
403,936.00
87,589.00
175,178.00
67,621.00
52,312.00
75,899.00
67,621.00

8,340.00

386,186.00

6,500.00
18,000.00
15,000 00

2,900 00

20,000.00
14,000.00
9,100 00

1,650,776.00
1.100.506 33
550.269 67

0.67916
0.21762
0.10322

Felony

Felony
Juvenile
Misdomeanor
Misdomeanor
Felony

Misdomeanor
Felony

1.170.750.00

1,179,090.00

0.32753

1100506
550270

373,721.15
119.749.69
56,798.84

59.95
46.87
44 95
4495
3899
31899

301
2329
33.79

301

38.99
43.6

124,696.00
97,489.60
93,496.00
93,496.00
81,099.20
81,099.20

62,608.00
48,443.20
70,283.20
62,608.00

90,688.00

Grant
89,787
70,609
269,291
58,393
116.785
45,081
34,875
50,599
45,081

5.560

257,457

4,333
12,000
10,000

1,933

13,233
9,333
6,067

1,100,518

373,721.00
119,750.00

56,799.00
550,270 00

FY24

64.746
50.6196
48.546
48.546
42,1092
42,1092

32.508
251532
36.4932

32508

47.088

Burnet
30,489
23,977
81,445
19,829
39.658
15,308
11,843
17,182
15,308

1.888
87,426
1,471
4,075
3,396
657
4,528
3,169

2,060

373,710

Fy24a

64.75
50 92
48.55
48.55
a7 11
42.11
4211
48.55
48.55

3251
2515
36.49
32.51

4211
47.09

Total

134,680.00
105,913 60
100,984 00
100,984 00
87,588.80
87,588 80
87,588 80
100,984.00
100,984.00

67.620.80
52,312.00
75.899.20
67.620.80
1,170,748 80

87,588.80
97,947.20

134,680.00
105,914.00
100,984 00
100,984 00
87.589.00
87.589.00
87,589.00
100,984.00
100,984.00

67.621.00
$2,312.00
75,899.00
67,621.00

1,170,750.00

Longewvity

1900

3600

2840

8340

Totai Round FICA/Med  tnsurance  Retrement W/C

0.0765% 11550 01173 0.001685
135,580.00 136,580.00  10,448.37  11,550.00 16,020 83 230.14
105,913.60 105,914.00 8,102.42  11,550.00 12,423.71 178.47
100,984.00 100,984.00 7,725.28  11,550.00  11,845.42 170.16
100,984 00 100,984.00 7,72528  11,550.00  11.845.42 170 18
87,588.80 87,589 00 6,700.56  11,55000 10,274 19 14759
87,588 .80 87,589.00 6,70056  11,550.00 10,274 19 147 59
87.588.80 87,589.00 6,700.56  11,550.00  10,274.19 14759
100,984.00 100,984.00 7,725.28  11,55000  11,845.42 170.16
100,984.00 100,984.00 7,725.28  11,550.00  11,845.42 170.16
71,220.80 71,221.00 544841  11,550.00 8.354.22 120 01
52,312.00 52.312.00 4,001.87  11,550.00 6,136.20 8815
78,739.20 78,739.00 6,023.53  11,550.00 9,236.08 132.68
67,620.80 67,621.00 517301  11,550.00 7,931.94 113.94
1,179,088.80  1,179,090.00  90,200.39 150,150.00 138,307.26 1,986.77
87,588.80 87,589.00 6,700.56 10,274.19 14.76
97,947.20 97,947.00 7,492.95  11,550.00  11,489.18 165.04

372195

1176053

1548248

Grant Total Match

FICA 90,200.00 60,134 20,420 80,554 30,066 4
INSURANCE 150,150.00 100,100 33,992 134,092 50,050.0
Retirement 138,307.00 92,205 31,311 123,516 46,102.0
w/C 1,987.00 1,325 450 1,774 662.3
Unemao 1,887.00 1,258 427 1,685 629.0
SBD 3,655.00 2,437 827 2264 1,218.3
386,186.00 257,458 87,427 885 128,728

Unemp

1,

0.0016
218.53
169 46
161.57
16157
140 14
140 14
140 14
16157
16157

113.95

83.70
125 98
108.19
886.54

140.14
156.72

$BD
0.031
423.40
328133
31305
313.05
27153
27153
27153
31305
313.05

220.79
162 17
244 09
209 63
3,655.18

271.53
303.64

Total

386,186.13

0.327529



