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Executive Summary 

Professional Services 
Statement of Work 

Burnet County ("Cl ient" ) has engaged Sequel Data Systems, Inc. ("Sequel") to provide professional services for IT 

network infrastructure assessment for the purpose of implementing a more robust and reliable network 
architecture and implement networking best practices to improve redundancy and scalabil ity to allow for 

ushering in next generation technologies and connectivity. 

The goal of this engagement is to assess existing network arch itecture to ensure it is reliable, redesign for best 

practices and security, and assist w ith improving network res iliency. 

Sequel w ill create a report of the findings, make recommendations for remediation, and create a suggested 

roadmap for future system enhancements in a high-level fashion . 

Client Requirements 

• Current IT administrators and staff available for information gathering when ons ite or remote. (Will be 

scheduled) 

• Providing pert inent information around existing infrastructure equipment and services currently in 

production. 

• System access to existing network for data discovery. 

Scope of Work 

Sequel w ill assess network infrastructure, including devices (physical and virtual), firewalls, routers, switches, and 

high-level configurat ion to plan for a network redesign. Sequel will create an assessment report outl ining 
recommended remed iation and/or enhancements for Client network reconfiguration. 

Sequel will assess routing along with core, distribution and access layer switching configurat ion, bandwidth 

distribution and network con f iguration to identify existing lim itations and potential issues when compared to 

other deployment configurations . Sequel wi ll work closely with County teams to identify Cl ient's end goa ls and 

create an assessment report outlining recommended rem ediation and/or en ha ncements to best suit the Client's 
need. 

During this phase, Seque l will focus on network IT Infrastructure and Configuration only. The following are in 

scope of this engagement: 

• Review on-premise network environment for the following location s: 

1. Sheriff 's Office 

2. County Jail 

3. North Annex 

4. IT 

5. Ma intenance 

6. County Courthouse 

7. Library 

8. SQ Annex 

Seque l Professional Services 
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Professional Services 
Statement of Work 

• Conduct data collect ion to determine infrastructure dependencies, routing and switching paths between 

networking systems along with possible bottlenecks or other inefficiencies. This also includes data 

collection for wire less review and Qual ity of Servi ce (QoS) . 

• Review Firewall, routing, switching, w ireless access points, and other infrastructure network configuration 

for best practices. 

• Provide recommendations to satisfy Cl ient need. 

Deliverables 

• Pre-engagement call(s) 

• Working meetings 

• Provide High-leve l assessment report and recommendat ions for network restructure. 

• Network Diagrams 

Out of Scope 

Sequel is responsible to perform only the Consulting Services described in this Statement of Work . Any additional 
services discussed or impl ied that are not defined explicitly by this SOW will be considered out of Scope. This 
includes any insta ll ation, configuration, or design work not expressed above . This also includes t he development 
and documentation of any test plans or results and Client Train ing. 

• Third-party tool licensing, plann ing, designing, installation, configuration, validation, troubleshoot ing, or 

integrat ion services . 

• Integration with any system not listed above . 

Certification of the platform or solution aga inst any regulatory compliance, internal Client standards, or 

any standard other that passing the fu nctional validation of the project. 

• Any installation, configuration, or design work not expressed above. 

• Any VMware technologies not specifically listed above includi ng Bridging, VPN, Load Balancing, Activity or 

Flow monitoring, Service Composer, Identity or Layer 3 Edge Firewall, NSX Data Security, VMware vShield 

Endpoint. 

• Deployment of any additional components outside the technical scope stated in th is SOW. 

• Resolving any other physical or unde rlying network, storage, host, CPU, or connectivity issues. 

• Client training outside of th e defined knowledge transfer phase. 

• Any application coding or scripting. 

• Resolving of any physical network or connectivity issues. 

• Any HA configurat ion of vCenter or t he Platform Services Controller. 

Resource and Skills 

Sequel will provide the following resources to be participants for th is project. The resources will be partially or 

fully responsible for deliverables where appropriate . 
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. _ · Role Involvement 

So lution Architect 

Solut ion Architect 

Network Archi tect 

IT Project Manager 

Work Location 

Client Na me : 

Bu ilding Name: 

Address: 

Contact Name: 

Contact Phone : 

Contact Fax: 

Contact Ema il: 

Special Inst ruct ions: 

Assumptions 

Burnet County 

To be determined 

Ful l time 

Full time 

Part time 

As needed 

Professional Services 
Statement of Work 

The project scope and associated price quoted w ithin this Statement of Work are based on the following 
assumptions. Should any element(s) of these assumptions be lacking during execution of services, add itional time 

and associated fees and expenses may be required to complete this Sta tement of Work . 

• The program and associated price quoted with in this Statement of Work are based on t he following 

assumptions. Should any element(s) of these assumptions be lacking during execution of services, 

addit ional time, associated fees, and expenses may be required to complete this Statement of Work. Any 

Client requested work and or materials beyond the original scope of work described in this proposal is 

subject to add itional charges. 

• Sequel is not responsible for lost dat a and recommends that the Client perform a full working backup of 

their network prior to the commencement of services. 

• Please note that the t ime designated for knowledge transfer is throughout t he project and Sequel is 

respons ible for provid ing a resou rce dedicated to t his project and the extent of t he know ledge transfer is 

dependent upon the availability of th is resource . 

• Min imum lead time for schedul ing is fourteen (14) business days from our rece ipt of the signed SOW. 

Shou ld you require more aggressive schedul ing, please contact Sequel to determine availabi lity. 

• Sequel will not develop applications as a part of th is Statement of Work . 

Sequel Professiona l Services 
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Professional Services 
Statement of Work 

• Sequel is not responsi ble for delays cau sed by failures, including but not exclusive to systems, personnel or 

environmental causes or in receiving data. 

• Any restrictions or requirements regard ing the engineer's use of personal equipment must be stated in 

advance of the commencement of the project. 

• Sequel will not provide licenses, hardware, or software under the terms of this agreement. 

• Technical resource(s) wil l be made available during the time of th is project. 

• All part ies agree that personnel shall not be asked to perform, nor volunteer to perform, engineering 

and/or consulting tasks that lie outside the skil l sets and experience of personnel. Personnel have the right 

to decli ne on a service request if the request falls outs ide the scope of their experience and expert ise . 

• Al l hardware and/or software and licensing required to perform the above services w ill be provided by and 

is the responsibility of Cl ient. All wiring, hardware, and software required to perform the above services 

are in work ing order. 

• Client will provide a technical point of contact during the duration of this project. 

Client Responsibilities 
• Client will assign a Project Manager that w il l be responsible for identifying the necessary resources for 

Client Responsib ility project tasks. This individua l will also be respons ible for ensuring tasks are 

complete ly in a time ly manner. 

• Access to fa cilities and computer systems as required for Sequel to perform the ta sks out lined in this 

sow. 
• A proper work environment for consultant and proper remote access for remote work. 

• A point of contact to coordinate all des ign, installation, and troubleshooting tasks. 

• A valid VPN account for the entire life of the project for remote configuration, monitoring, 

troubleshoot ing, training, etc. 

• Current support contracts and li cense fo r all components in the scope of t his project for the duration of 

this project. 

• A properly designed and documented test plan for their environment for each phase of th is project. 

• Provide test ing scenarios and outcomes that will be validated by customer to ensure configura tion meet 

their requirements. 

• Client wi ll do final validation testing and sign-off for each phase of this project. 

• Appl ications and servers will be on supported licenses; in the event an issue occurs, client will work with 

appropriate Vendor(s) to reso lve issue. 

• Equipment is on active support ma intenance contracts; in the event an issue occurs, client will work with 

appropriate Vendor(s) to resolve issue . 

• In the event of an issue, the client w ill need to create support tickets with vendors and work w ith them to 

resolve th em . 

• Confirm backup of systems and validate backups were successfu l in the event of having to revert back. 

• Dedicated Client Staff Resources are ava ila ble during project implementation . 

• Client stakeholders will be accessible for making decis ions or assisting with escalation of issues. 

Seque l Professional Services 
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Professional Services 
Statement of Work 

• Any Client requested work and or materials beyond the origi nal scope of work described in this proposal 

is subject to additiona l charges. 

• Final va li dation testi ng and sign-off of this project. 

• Any media or license keys required during the project. 

• Handle any end user communicat ion require d. 

Change Control Process 

The change control process is used to affect changes to t he scope or cost of the project and the subsequent 

changes to the Statement of Work or project plan. Cont rolling changes keeps the project within scope, as defined 

in the Technica l Proposal, Cost Proposal, Statement of Work, System Architect ure and Design and project plan. 

Project Change Control ensures that only mandatory changes are addressed. Change Requests can be initiated by 

either the Sequel Project Ma nager or by t he Cl ient Project Manager. The Client Project Manager can then assess 

the cost and benefit tradeoffs associated w ith requested changes. The Consultant Project Manager and the Client 

Project Manager are the poi nts of contact fo r admin istering cha nge control. Each is responsible for identifying 

and controlling changes, and both must approve chan ge re quests prio r t o their investigation and implementation. 

Price and Payment Schedule 

Sequel Professional Services will perform as much work out lined in th is Statement of Work during working hours 
of Monday- Fr iday, 8:00 A.M. CST - 5:00 P.M. CST. If Client requires for work to be done after-hours i.e. on nights 

or weekends, a minimum of 14 days' notice to Seque l must be given; Client will pay t he after-hour rate for work 
done outside of the standard bus iness hours. 

Th is is an estimate of the time required to complete the tasks of this SOW. There is no guarantee it can or w ill be 

implemented within this timeframe: 

Level 2 Systems Engineer Remote and Onsi t e-Consulting Services for Network 

Assessment. This is Fixed Bi d. 

TIPS Contract 210101 Technology So lutions, Products, and Services 

Fixed Bid Cost to Client 

Note: Link to Sequel's TIPS contract-

Total 
$25,000.00 

$25,000.00 

https :// www.tips-usa.com/vendorProfi le .cfm? Record ID= DA2 F859 ED3 E2833 B lAS 2 E B6D5 E92 C7CC 

Payment Schedule 

Th is project will be billed upon comp leti on . 

Travel Expenses 

Travel w ill be billed on actua l expenses . 
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Terms and Acceptance 

Professional Services 
Statement of Work 

Terms: Prices are valid for 30 days provided work commences w ithin 30 days of th is agreement date. Any travel 

and living expenses arising out of changes to this agreement will be billed at actual cost unless otherwise specified 

in a Project Change Request (PCR). Sequel Professiona l Services must be notified at least two weeks in advance to 

schedule this project . Changes to the start date once the work is booked are subject to SPS resource ava ilability . 

Sequel w ill invoice Cl ient, at Terms Net 30, for the services performed under this agreement. Prompt payments 

are greatly appreciated, but in the event that there is a delay, there will be a 1.5% penalty. 

Limited Warranty: Sequel warrants to the Cl ient that the Work provided hereunder will be performed in a 

workmanlike manner and will substantially conform to the agre_ed to specifications at the time of performance. 

Un less otherwise expressly agreed in writing by Seque l, Sequel warrant s the Work fo r a period of 30 days from 

the date of the performance of the Work to the Cl ient or its designated rece iver of the services. Seque l does not 

warrant results or achievements of the Work and Sequel is not responsible for the work or activity of any non­

Sequel employed personnel (excluding Sequel authorized subcontractors) . EXCEPT AS SET FORTH IN THIS 

SECTION, SEQUEL MAKES NO OTHER WARRANTY, EXPRESS OR IM PLIED, WITH RES PECT TO THE SERVICES, 

INCLUDING WARRANTIES of (A) MERCHANTABILITY, (B) OF FITNESS FOR A PARTICULAR PURPOSE OR USE, (C) OF 

NON-INFRINGEMENT OF TH IRD PARTY RIGHTS; AND (D) AR ISING FROM A COURSE OF DEALING, CUSTOM OR 

USAGE OF TRADE OR COURSE OF PERFORMANCE NOTWITHSTANDING . 

Limitation of Liability: In no event shall Sequel 's liability arising in connection with or under this statement of 

work (whether under the theories of breach of contract, tort liability, misrepresentat ion, fraud, warranty, 

negligence, strict liability, or any other theory of law) exceed the purchase price of the services. 

Limitation of Damages: Buyer shall in no event be entit led to, and Sequel shall not be liable for indirect, special , 

incidental, or consequential damages of any nature, including, but not limited to, loss of profit, promotiona l 

and/or manufacturing expenses, overhead, injury to reputation and/or loss of Cl ients . 

Acceptance: All part ies agree to the responsib ili ties and work outlined in this agreement. Upon completion of 

the Services, Sequel w ill present the Client with an acceptance form for signature, evidencing the Cl ient's 

acceptance of the Services. The Client agrees to promptly sign and return the acceptance form to Seque l or, in 

the alternative, to notify Sequel of any issues concerning the Services. If Sequel does not receive the acceptance 

form within thirty (30) business days from rece ipt, the Services will be deemed accepted by the Client. The Client 

agrees to pay Sequel for the Services performed under this agreement. This agreement must be signed by all 

part ies and returned to SPS with a Purchase Order from the Client for the services outlined above prior to any 

resources be ing allocated or deployed by SPS. 
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SOW Acceptance 

Services by: 
Sequel Data Systems, Inc. 

Professional Services 

Name: Chris Case, CTO 

Date : 

Phone : 512 .918.8841 
E-mail : Chris .Case@sequeldata .com 

Sequel Professional Services 

Seque l Confidential 

Burnet County 

Network Assessment 
Proposal ID : OP- 205409 
May 25, 2023 

Agreed to by: 
Burnet County 

Name: 
Date: 

Phone : 
E-mail : 
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Page 9 of 9 
Ref# OP - 205409 


