














Chapter 1 - introduction Com nand Classit  ion Study for Burnet County, TX

“hapter 3 - Assessment of Current Conditions

An assessment of current conditions was conducted to help Evergreen better understand the
current standing of the County pay plan, demographics, and compensation structures. This
assessment should be considered a snapshot in time and is reflective of the conditions
present within the County upon the commencement of this study. By leveraging this
information, Evergreen was able to gain a better understanding of the strengths and
weaknesses of the current compensation system. A full summary of the Assessment of
Current Conditions can be found in Chapter 3 of this report.

Chapter 4 - Results Summary

A salary survey was designed by Evergreen and approved by the County’s Human Resources
department. After the results were received, the data were analyzed to compare the County
to the overall results. The results from the market survey allow the County to adjust salaries
s necessary. A full summary of the market results can be found in Chapter 4 of this report.
Found at the end of the report, Appendix A provides the total results of the study by
department. The recommended pay scales are included in Appendix B - Appendix E.



















































Chapter 3 - / urrent CondHions Classification and Compensation Study for BurnetC  ty, TX

3-5 Sl IldM_An‘l

There were many observations made with respect to the County’s compensation system in
place at the beginning of the study.

e Range spread, generally recommended to be between 50-70 percent, varies across
several grades. The County’s plans have range spreads varying from 13-22 percent.

e Over half of employees (62 percent) are in Quartile 2 of their pay grade.

e Qverall, the average length of employee tenure is low. This could be an indicator of
high turnover. ‘

e Most County employees are paid less than 80.0 percent of their supervisors’ salaries.

This analysis provides Evergreen with sufficient data regarding the cu :nt compensation
practices within the County.
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five matches from n ket peers were not considered 3 1apf 2l col  eration for a

ilary range. The rationale behind these positions being excluded is that it  ifficient response
can lead to unreliable averages that may skew the aggregated data, blurring the reality of the
County’s actual position in the market.

Both the Burnet County project team and Evergreen thoroughly scrutinized the data provided
by peers to ensure the most appropriate positions were matched for each classification. The
results exhibited in this chapter are displayed by department, showing the market
relationships between positions in the County. Departments with at ast 5 )sitions are
included in the exhibits below. Departments with fewer than 5 positions have results displayed
in Appendix A.
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The results summary chapter provides a market average for positions within the County. By
reviewing the salary ranges as well as the average actual salary for each position, the County
has a better understanding of where positions f¢ in line with the market. The data provided
should allow for the County to adjust salaries as it deems necessary.
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APPE DIXA:
- OT# . RESULTS OF THE S UDY
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APPE D X B:
NON-EXEMP " PAY SCALE

OPTIOM
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APPENDIX B:
NOI -EXEMPT PAY SCALl :

OPTIC N 2
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APPENDIX C:
PROFESSIONA . & JMANAGERIA . PAY SCALE

OPTIC i1
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AF °E IDIX C:
PROFESSIC A .2 \D M# IAGERIAL PAY SCAL :

OPTION 2
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A PPEND X :
LAW ENFORCE AEN °AY SCALE

OPTION 1
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APPENDIX D:
LAW :NFORCEME IT PAY SCA E

OPTION 2
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A ENl D
LAW ENFORCEM| "~ PAY SCALE

OPTIOI 2

LE7 S 83,362.65 S 85,863.53 S 88,439.44
LE8 S 92,1 30 S 9496219 $ 97,8 05
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APPENDIX E:
AIL >AY SCA E

OPTION 1
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APPENDIX E:
JAIL PAY SCALE

OP ION 2
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APF L (E
JAIL PAY SCALE

OPTION 2
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