

















IT RELATED PROJECTS

OTHER {MANDATORY)

20% increase for auto, general and property insurance
Association Dues

Postage Machine Rental

HHW Event

IT Consultant/Network Assesment
Incode Training, Setup Incode Express
Election Equipment

Dedicated Fiber from SO to Jail
Increase to internet speed to two gig

OT for Eclipse (R&B and SO)

5.6% Increase in Health Ins

EMS Contract {3.5% increase)

Appraisal District Increase {11.5% actual)
Tyler Tech 5% Increase

Increase in IT License and Support Fees
Kecommend an Increase to all gept conference due

to increased hotel costs
ROW Consulting Firm for Wirtz Dam Project

Increase Animal Shelter

SALARY RELATED INCREASES

FUNDING SOURCES

:es: CSCD Building
* Possible Training Budget
* SO Possible Conversion to Taser 10

COLA Increase (5% COLA + Step)

Possible Use of Capital Credits
Possible use of LATSC Funds {General Gov't
Adiministration)

GRAND TOTALS
Requests total 31% more than last years budget

Over/Ur

$ 1,643,310.00
$ 1,253,715.06

Estimated Revenue from new construction
3.5% Revenue Cap

$ 2,897,025.06

* Convert SO uniform closet to training room for dispatch approx cost $18,000

* S In-house Training for SO, Jail and Const #4

49,500.00 49,500.00
1,000.00 1,000.00
3,000.00 3,000.00

35,000.00 35,000.00

100,000.00 100,000.00
15,000.00 15,000.00
550,000.00

19,200.00 19,200.00
250,000.00  HOTEL/MOTEL
213,000.00 213,000.00
307,885.54 307,885.54

62,626.53 62,626.53

21,000.00 21,000.00

35,000.00 35,000.00

500,000.00 ARPA
40,000.00 15,000.00
1,050,000.00 1,050,000.00
{200,000.00)
{50,000.00)
9,682,387.65 3,095,847.89
3,197,650.00
72,814.69
126,008.15

Estimated tax rate

PROJECTED TAX RATE DECREASE

Setup for Incode Express, Fixed Assets and Payrol(

$1,600/mo for 1 gig Annual cost $19,200 for 5 yrs)

Possible Hotel/Motel

Possible ARPA
375 animals @ $250

We received $50,000 in FY23

New Budget Requests out of ARPA
One-Time Costs not already moved to ARPA

FY23 FY24 ESTIMATED TAX RATE
0.3766 0.355
-0.0216

5.7% projected decrease in tax rate



