7. [t is the responsibility of each elec 1 official/department head to stay within their allotted line item
budget (LGC 111). Anytime a line item exceeds the budgeted amount a line item transfer must be
immediately prepared from allowable line items within the deiartment's budget and submitted to the

court for approval. LGC 111.070c_,The County Auditor asskt the commissioners court in the

efficient and effective up—euation of the county by performing certain budget transfer activity which wili
aid the commissioners court in assessing needs to and appropriateness of fiscal activity. GA-0154
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In order to maimtan etficient and cost-eftective services to the citizens of  imet
County. all budget requests are recommended to be prepuared from the moditied
zero-based budgeting process justitving the proposed expenditures as well as
utthzing the most current information and trend analysis.

Approved capital expenditures are requested to be purchased atter February of the
budget vear to allow tor ad valorem revenue to be received by the County.

Revenue and Transfer Policies

Burmet County will establish user charges and tees as permitred by law at a level
related to the cost of providing that service to include direct and indirect costs.

When necessary, Burnet County will permit inereases or decreases in user charges
and fees. These charges and fees should be monitored and re-evaluated annually
by cach department head and or clected ofticial.

The County shall continuously seek public and private grants as well as other
outside funding sources.

Road und Bndge increases o revenues will be allocated based on the
methodology approved in a regular session of comnussioners™ court dated. July
252007 That allocation 1s based on a combination of 50%, of the revenue an
cven disposition of 257 to each precinet and the other 3074 based on the curremt
vears taxable value per precincet.

Bumet County allows a department head. appomnted elected oftictal or his-her
destgnee 1o request hine item transters throughout the fiscal vear. Commissioners
Court approval for all line ttems below S300 will not be required. unless deemed
necessary by the County Auditor. Pursuant to Local Government Code Section
FT1.070, the Commusstoner’'s Court may spend County funds only i strict
compliance with the budget. The Commissioner’s Court by order may amend the
budget to transfer an amount budgeted for one item to another budgeted item
without authorizing an emergency expenditure.

There will be no hine ttem transters approved from the following tunds:
a. Salaries (except to other salary line ttems, 1t it follows county policy)
h.  Fringe benefits (FICA. Retrement. and Health Benetits)
¢ Gasohne
d.o Cell Phones
¢ Unhities
~ Capial Expenditures















