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COVER LETTER

September 20, 2023

Karin Smith, County Auditor
Burnet County

133 E. Jackson Street
Burnet, Texas 78611

RE: Request for Proposal NO. 23-4090-05 — Right of Way Acquisition Services
Dear Ms. Smith and County Staff:

7Arrows Land Staff, LLC (7Arrows) is pleased to submit our proposal to provide Right of Way Acquisition Services for
Burnet County to assist County Staff with the Wirtz Dam Road Project. 7Arrows superior capabilities include:

RELEVANT EXPERIENCE — 7Arrows has a proven track record of managing land acquisition projects in an efficient
and concise manner. 7Arrows has recently managed projects and purchased fand rights for numerous other
municipalities and government agencies such as the City of Bastrop, City of Pflugerville, City of Cedar Park, City of
Hutto, City of Killeen, New Braunfels Utilities, Trinity River Authority, and Texas Department of Transportation.

PROJECT MANAGEMENT & LAND ACQUISITION APPROACH — Land acquisition for the projects we manage have
been completed on time and within budget rarely reaching eminent domain proceedings. This is best accomplished
through the implementation of a dual-path approach wherein all necessary statutory requirements are met while
concurrently pursuing settlement through negotiations. 7Arrows’ aggressive approach to identifying long lead
parcels and prioritizing land rights acquisition on those parcels first keeps projects on pace with client-set schedules.

DEDICATED TEAM MEMBERS  7Arrows carefully considers client needs and landowner demographics when
choosing team members to acquire land rights for an infrastructure project. We are committed to excellence and
professionalism, at all levels; it is our philosophy that our staff is an extension of our client every time we interface
with other vendors, other team members and of course, with stakeholders. Each person assigned to work with
Burnet County will be cor  tted to excellence and to represent the county in a professional manner.

7Arrows is excited about the opportunity to submit this proposal and assures you of our commitment to completing
your project on time. Qur team desires to continue serving as an extension of Burnet County staff to broaden your
bandwidth and provide the Right of Way Acquisition Services necessary for the successful completion of the Wirtz
Dam Road Project through a partnership with the county.

Please feel free to contact me with any comments or questions at 817-675-9482 or nikkic@7arrowsland.com. Thank
you for your consideration.

Sincerely,

Nicole Costanza
Managing Partner



FIRM HISTORY & GENERAL INFORMATION

FIRM HISTORY

7Arrows, a certified Disadvantaged Business |
Enterprise (DBE), Women’s Owned Business (WBE), |

Small Business Enterprise (SBE) & Texas Historically [ F

Underutilized Business (HUB), was established in E 7Arrows Land Staff, LLC
2011 as a limited liability company within the state k

of Texas with the objective of providing right of |d:dl\[e]xdR=Re]x el

way, easement, and real estate acquisition |EyailiV YRS Street, Suite 600
services. 7Arrows has worked as a key, value- R =
adding partner for our clients on multiple land, IO.I’t Worth, TX 76102
easement and right of way projects and has :
completed several thousand transactions. 7Arrows [g:{a]s] 1ol e 2 TelH 127 Jali V15 ]:11
currently has offices in Austin, Bryan, Fort Worth, 7. , :
San Antonio and Temple, Texas. The local office for
Burnet County will be our Austin office.
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GENERAL INT""MATI™™
7Arrows focuses on serving government agencies,
including municipalities, counties, utility

companies, co-ops and other water district entities
who desire a professional land service company to
come alongside staff to broaden their band-width
to complete major infrastructure projects in a short
period of time. 7Arrows’ land agents have
successfully completed multiple water,
wastewater, road, and electric projects, acquiring
land rights for projects throughout the State of
Texas. One of 7Arrow’s strongest attributes is
collaborating withthe ¢ 1t to determine priorities
at the beginning of a pr  ct and then managing all . e it e :
aspects of land acquisition to provide a turnkey product. Our experience includes route development
support, public involvement, project administration, file management, title curative and closing,
coordination of survey and appraisal, negotiation, acquisition, permitting, relocation, as well as
condemnation support and property disposal services. Senate Bill 18 and House Bill 2730 procedures are
always followed by our agents to ensure that a dual path approach provides for the most effective
acquisition results. Our efficiency and responsiveness accounts for clients repeatedly engaging us to
manage turn-key projects as projects come in well under budget and on schedule as set forth by staff and
management. Qur commitment to the completion of a project does not end until construction is
complete, and the project is in service. References from current and previous clients attest to our ability
to be responsive and to provide excellent value to our client.







SCOPE OF SERVICES

As a means of effectively completing the Wirtz Dam Road Project on time and in budget we will
provide the following services, broken down into 5 categories: Land Acquisition Management,
Appraisal Services, Negotiation Services, Relocation Services, and Condemnation Support Services.

Land Acqu’-**-- Management:

Communication, organization, and transparency is critical to effective land acquisition management.
7Arrows Land Staff takes pride in being a valued partner with our clients and aims to exceed
expectations and prior experience with other providers through our land management skills. We are
committed to being easily accessible, providing digestible project status updates with critical items
appropriately identified, and are tedious in our work products. The below bullet points further
illustrate the services we will provide as part of this right-of-way project:

e Maintain status reports of all parcel and project activities

e Provide monthly update reports

e Participate in project review meetings

e Provide copies of all incoming/outgoing correspondence as generated, if requested

e Maintain copies of all correspondence and contacts with property owners

e Ownership Research/Stakeholder Identification

o Identify parcels with long lead times

e Provide Landowner Bill of Rights and Obtain Right of Entry from stakeholders (if needed)

e Request Survey hibits

e Order Title Commitments from Title Company of County’s choice

e Clear title issues/obtain subordinations/perform title curative services

e Perform Appraisals on all parcels

e Perform Appraisal Review Services

e Produce all documents necessary for Acquisition (i.e. — Notice of Intent/Landowner Bill of
Rights Letter, Initial Offer Package, Final Offer Package, Conveyance Documents)

e Send out Initial Offer Packages by Certified Mail/Engage in Negotiations

e Send out Final Offer Packages by Certified Mail (when necessary)

e Enter into Purchase Agreement with Stakeholders

e Provide documents for Eminent Domain proceedings to City or designated attorney (when
necessary)

e Attend Closings at Title Company/deliver closing documents to County for execution

e Ensurerecorde Jocuments and title insurance is delivered to County

Quality deliverables are accomplished through an internal standard review process wherein a team
comprised of land agents and document specialists work from a checklist to prepare documents and
review them, with an additional document specialist or agent performing a final review to guarantee
all correspondence is accurate and meet Senate Bill 18 regulations and House Bill 2730 requirements.

To keep all projects on schedule it will be necessary to accurately and frequently track the status of
individual parcels within each project. Projects will be tracked at both the segment level for an
overview of progress as well as on a per parcel basis.
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Appraisal Ser ~“---- "reliminary Appraisal Services, Appraisal Services, Preparation and Testimony

7Arrows has chosen to partner with CBRE, Inc. Valuation & Advisory Services Group for this response
because of an ongoing successful partnership with CBRE and their Austin office on multiple other
municipal projects. Although CBRE is a national firm, the personalized service they have provided to us
and our clients has been second to none. The office responsible for appraisal services for this project will
be in Austin, Texas, 500 W. 2nd Street, Suite 1700, Austin, Texas 78701.

CBRE is extremely familiar with Texas and has completed over 28,301 assignments within the state over
the last 36 months. These assignments involved a variety of commercial properties including, multifamily,
single and multitenant office, single and multitenant industrial, single and multitenant retail, subdivisions,
unimproved land, convenience stores, self-storage facilities, automotive dealerships, special purpose
properties, etc.

CBRE’s extensive experience combined with our depth and breadth of staffing differentiates our firm from
others in the market. CBRE's Southern team consists of 8+ appraisers that specialize in various property
types with numerous team members with experience condemnation/eminent domain-related projects.
Our team members are qualified and routinely provide litigation support and expert witness testimony if
needed. All appraisal reports are in compliance with the Uniform Standards of Professional Appraisal
Practice (“USPAP”) as promulgated by the Appraisal Foundation and Texas Law.

Our land acquisition efforts will always be centered on our profound respect for property rights. This
includes both the property owner’s right to full use and enjoyment of their property and the client’s right
to acquire all necessary property rights for public or private use. This perspective will guide our efforts
toward just compensation and allow the client to acquire rights-of-way and minimize litigation.

Our process, once authorized, typically will follow the general framework outlined below. Please note that
once engaged, we will consult with the client to customize an appraisal process to meet the needs of the
contract.

Pre-Appraisal Contact = Inspection - Valuation = Final Report = Testimony Services (if needed)
Market Study {as neec'-; If the parcel counts and numbers are unknown and/or unassigned, CBRE will

perform a preliminary market study to include locating and valuing comparable properties and providing
high-level estimates for property value ranges.

Property Owner Notificati-~ ‘a~ ~2eded): At commencement of engagement, CBRE will identify the
properties to be appraised with information such as address, tax parcel! identification number, owner of
record, type of property, site size, and building size. Upon collection of the parcel specific information,
CBRE will prepare letters to the owners of record for each parcel. These letters will outline the scope of
the project and the purpose and use of the proposed acquisition in fee and/or easement. Letters will be
delivered via certified mail to the owners of record within approximately one business week from
commencement of engagement. CBRE will be responsible for the cost of delivery of the certified letters.

inspection and Property Owner Interaction: Within one to two weeks after our administrative staff have
mailed certified letters to the owners of record, we would anticipate return responses from the property
owners. During this correspondence period, CBRE would attempt to set up inspections of the identified
parcels. As needed, CBRE staff will send out an additional letter, via certified mail, which outlines the
information which CBRE will be requesting in order to complete the appraisal assignment.
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An appraiser/ROW expert will attend each property inspection and insist on providing each property
owner the opportunity to articulate the project’s effect on their property. This will improve the chances
of delivering the most just compensation and decrease the chances of litigation. The inspections of the
parcels would include an inspection of the interior and exterior of all improvements located on the parcel
as well as an inspection of the proposed acquisition. However, please note that our detail of inspection
will be contingent on the cooperation of the landowner of the Parcel affected by the Project.

Valuation: Applying the market data and feedback from the property inspection and meeting with the
owners, the CBRE team will analyze the property and determine the just compensation due to the
property owner.

The appraisal reports will be written according to the applicable requirements and guidelines with market
value definition being based on current Federal and State standards. The development of the appraisal
will consider all relevant facts and aspects of the property being appraised and the proposed acquisitions
in fee and/or easement.

If there are damages, CBRE will estimate the cost to cure and effective age of the improvements within
the proposed acquisition and any effect(s) to the remainder after the acquisition. Qur analysis may utilize
sources such as the Marshall & Swift Valuation Guide and/or construction cost estimates developed by
outside consulting firms. Further, depending on the complexity of the appraisal assignment, CBRE, Inc.
may consult with a certified land planner to determine appropriate land use plans and designs in the cost
to cure and remainder after scenario.

Re~~= Deliv-—" We would anticipate receiving review comments (if any) from the designated
representative within the timeframe outlined in the RFP (pages 6 and 7) upon delivery of the Appraisal
Report. Upon receipt of any suggested revisions, we would deliver a revised Appraisal Report within three
business days, or sooner if needed. Additionally, appraisals are kept in our project tracking spreadsheet
in a format supplied by Burnet County and/or TxDOT which will be delivered on a weekly basis.

Appraisals formats will be based on the complexity, scope of work, and intended use of the appraisals.
Appraisals will be completed in accordance with an conform to applicable standards. This could include
the Uniform Standards of Professional Practice, Uniform Appraisal Standards for Federal Land Acquisitions
(aka “Yellow Book”), 49 CFR Part 24/Uniform Relocation Assistance and Real Property Acquisition for
Federal and Federally Assisted Programs, and others if applicable.

"===='sa' " ~rir- “2rvices will be performed by JLL Value and Risk Advisory Group.

An appraisal review assignment is the process of developing an opinion about the quality of another
appraiser’s work that was performed as part of appraisal assignment. As part of this process, the review
appraiser is tasked with tI  evaluation of an appraisal report, or a part of an appraisal, as it pertains to
the fundamental procedures, analysis, verification and appropriateness of tt d . utilized, logic  the
analysis presented, and to ensure that the appraisal report meets and was performed in accordance with
the Uniform Standards of Appraisal Practice (USPAP) and, when applicable, the Uniform Appraisal
Standards for Federal Land Acquisitions.

As part of these assignments, each report is evaluated on the accuracy of the data contained within the
appraisal report, reviewed for grammatical, mathematical, and typographical errors. The reviewer is
tasked with evaluating the appropriateness for the methodology considered as part of the valuation of
the subject whole property, the valuation of the part to be acquired, and the valuation of the remainder
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property. The review appraiser, at the request of the client, provides a summary of noted issues within
the appraisal, if any, for consideration by the appraiser. A Review Appraisal Report, or a TxDOT A-10
Report, is prepared and submitted to the client with the final revised appraisal report, or TxDOT A-5
Report.

JLL Valuation and Risk Advisory prior appraisal review assignments for TxDOT include: Austin District —RM
620 Improvement Project, Houston District — State Highway 36 {Special Commissioner Hearings), and
Houston District — interstate Highway 69 — Advanced Acquisition Parcels. Additional review projects have
been completed for Houston’s METRO System, CDBG-DR Buyout Program for several municipalities and
counties situated within southeast Texas, and litigation support reviews. Our team, when commissioned
as part of the assignment, has experience providing litigation support be needed.

Negotiation Services

Front-End File Develor~-nt: In conjunction with development of the market study if requested, our
administrative staff, in conjunction with one of our ROW valuation experts, will develop individual files
for each parcel in the project. Each file will contain all correspondence with property owner of record,
assessor records, floodplain maps, zoning maps, surveys of the whole property and proposed acquisition,
legal descriptions of the whole property and proposed acquisition, title commitments, ROW maps,
easement documents, aerials, etc. Development of files is anticipated to be completed within
approximately two weeks after commencement of engagement.

Maintain parcel files of iginal documentation related to the purchase of the real property or property
interests/acquisition of the Easement or Right of Way.

Tit'- ~-=-mit— -+ =1l - 7Arrows Land Staff agents are versed in analyzing preliminary Title Reports to
determine potential title problems and propose methods to cure title deficiencies.

Appraiseg' "~wi~ " Given 7Arrows experience with CBRE, we are familiar with the format and methodology
of the Appraisal Reports, therefore are able to provide a thorough, yet expeditious review of the Appraisal
Report. An Appraisal Report summary will be provided to Burnet County with a request for approval to
send an initial offer for each parcel.

Offer Letter” =~ Prepare the initial offer letter (“IOL”) package and any other documents required or
requested by Burnet County in an acceptable form. All offer packages are in compliance with Senate Bill
18 and House Bill 2730 and sent through the USPS by Certified Mail-Return Receipt Requested. Our agents
follow-up on the tracking notifications to ensure delivery, as well as offer electronic versions to the
property owner(s) as requested. An offer package for TxDOT parcels typically consists of the following
documents: Cover Letter, Offer Letter, State Purchase of Right of Way Booklet, Landowner Bill or Rights
Document (and Receipt), Memorandum of Agreement, Conveyance Instrument(s), Possession and Use
Agreement with Additional Payment of Independent Consideration, Application for Texas Identification
Number, Form W-9, TREC IABS, Appraisal Report (and acknowledgement of receipt).

All agents respond to property owner inquiries verbally and/or in writing within two business days, at
minimum, and are available through all communication channels (phone, email, text message).
Correspondence with the property owner or their designated representative is tracked in an individual
contract report for each parcel, per contact.

Prepare final offer packages and mail in accordance with Senate Bill 18 regulations.
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Counteroffers: 7Arrows will present counteroffers in accordance with TxDOT policy and procedures. Qur
services include transmitting any written counteroffer from property owners including supporting
documentation, and Agent’s recommendation regarding the counteroffer.

Tivle Curat”™ ~ 7 -—-zes: 7Arrows will review preliminary title commitments (Schedules A, B & C) and obtain
subordinations or partial release of liens, as necessary. Our staff is also efficient at performing curative
services prior to closing enabling an efficient closing process which will allow the project to proceed timely.

Closing Services: Prepare check request, review closing documents, facilitate execution of all necessary
documents. Attend closings and provide closing services in conjunction with Title Company for all tracts.
Transport any documents to Burnet County and landowners for signatures. Record or cause to be recorded
all original instruments immediately after closing at the respective County Clerk’s Office. Review Title
Policy and give to County for permanent storage.

Disposal o° "~~erty £~ “-es: 7Arrows is experienced in disposal of property and the necessary
documents and photc juired during a field visit. We will provide written notification to the City when
buildings are vacant and ready for disposal, coordinate with property owner{s) to assure the clearance
of personal property from the right-of-way, and prepare documentation (if any) necessary for disposal
of improvements in accordance with state requirements including any environmental survey
documentation.

Relocation Services

7Arrows Land Staff, LLC has retained Laurie Miller to perform any necessary relocation support services.
This shall include determining eligibility for relocation benefits, evaluation of relocation expenses, and
preparation of the relocation assistance package. 7Arrows Land Staff will provide on-going relocation
assistance and advisory services to Displacees affected by the acquisition of right-of-way. Oversight of the
Displacee's move and necessary relocation activities will be fit-for-purpose depending on the complexity
of the relocation. In-person site visits and comparable available housing files will be kept, as well as the
appropriate and required notices. Our agents will be available to attend closings, process and compute
interest payments, be available for appeals and meetings, prepare relocation payment claim submissions,
deliver warrants, issue relocation assistance surveys, and coordinate any relocation steps with Burnet
County.

Condemnation Serv*——-

Pr-"--"nary Condemnation Suppo-* “ervices: Upon exhausting all resources to obtain an agreeable
settlement between our client and the property owner{s), and with guidance to proceed with eminent
domain from Burnet County, we will provide a package inclusive of all documents listed in the TxDOT ED
package submission checklist. 7Arrows Land Staff will appear and provide Expert Witness testimony when
requested.

Condemnation Support Services: For this project, legal support will be provided by the Bojorquez Law
Firm, PC, which is based in Austin, Texas. The firm was founded 20 years ago for the sole purpose of
providing excellent legal representation to local governments across the state. The firm currently has 25
lawyers officing in 8 regions of Texas, including Lampasas. The firm has served successfully as City Attorney
or General Counsel to several cities, counties, port authorities, and special districts. In addition to the
firm’s broad background in local government law, it has a special emphasis on Real Estate Acquisition
(including Eminent Domain).
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The firm has represented many entities through the process of acquiring interests for roadways, drainage
improvements, and water/wastewater infrastructure. For example, they have served the cities of Bastrop,
Buda, Dripping Springs, Hutto, and Liberty Hill. The firm’s efforts include the early, preliminary stages of
informally seeking to obtain interests in real property through cordial negotiations seeking to identify
willing sellers. In other instances, the firm has taken its governmental clients all the way through the
formal Eminent Domain process, including hearings before Special Commissioners and appeals to court.

PROJECT STAEE

7Arrows has a dedicated acquisition team in the South-Central Texas Area available to serve the County’s
project needs. This team includes a Project Manager, three acquisition agents (with one back-up agent, if
needed), one relocation specialist, two appraisers, one title agent/document specialist and one project
coordinator who can be allocated to a project based on the size and schedule of the assignment. We
believe in tailoring our staff to meet specific client needs so that all projects are staffed to provide the
most value for the client.

Primary Contact/Project Manager: Nicole Costanza
Firm: 7Arrows Land Staff, LLC | Years of Experience: 24

Nicole Costanza is the founding partner of 7Arrows Land Staff, LLC. (7Arrows) with
over 24 years of experience in real estate acquisition, right of way and easement
acquisition, public involvement, curative titie research, encroachments, mediation,
condemnation, and permitting with specialization in project management. She is
skilled in managing projects for city, state and federal agencies for negotiation and
acquisition of needed assets for infrastructure projects.

She has overseen the closing of more than 10,000 transactions worth more than $100 million in the last
twelve years while managing multiple projects simultaneously. During the past 16 years, Nicole has
focused her efforts on the management, coordination and acquisition of land and land rights for the City
of Denton, City of Sherman, City of Keller, North Texas Municipal Water District, Trinity River Authority,
and Texas Department of Transportation.

Nicole is an effective communicator with clients, agents and property owners while adhering to Senate
Bill 18 regulations. She is up to date on the latest release of House Bill 2730 and prides herself in continuing
education to understand the changing needs of 7Arrows clients.

Nicole serves as the Managing Partner of 7Arrows Land Staff and has been a licensed real estate
professional since 1999. Nicole will serve as the Primary Contact/Project Manager for the land
acquisition/right of way portion of the project designated by Burnet County. Nicole has vast experience
in coordinating multiple disciplines for several projects in conjunction with one another. Having a single
Right of Way Manager responsible for all projects eliminates the threat of having a parcel and/or project
from getting overlooked and a deadline missed. it has proven to be advantageous to our clients to allow
7Arrows to oversee coordination of survey, appraisal, title, acquisition and closing of all parcels needed.
This is best accomplished through regular meetings with county staff, outside engineering, program
management, legal and survey staff, holding each discipfine responsibie to a firm scheduie.

Nicole would be the primary point of contact and would provide regular updates and
collaborate with Burnet County for all client needs.
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