BURNET COUNTY EMERGENCY
SERVICES DISTRICT NO. 1

inancial Statements

For the Year Ended
September 30, 2023



BURNET COUNTY EMERGENCY SERVICES DISTRICT NO. 1
September 30 123

TABLE OF CONTENTS

Management’s  Hscussion and ANALYSIS ....cceereiiiriieieiiiie e 2
Independent Auditors” REPOIT ......ccovviiverieiiieiccte e e 5
Statement Of NEt POSIHION....c.vaiiiiii ittt et ettt e err e e st e e e e e s tee e s sbee s sareeestesseserneees 7
StAtMENT Of ACHIVITIES 1.ivvvieiiiiectie ettt ee ettt ettt e et e e e st s e r e e e s eeteaesaatseeneseaesssabens 8
Balance Sheet - Governmental FUN..........oooiviiiiiiiiiiiiiie ettt 9
Statement of Revenues, Expenditures and Changes in

Fund Balance - Governmental FUN ............ococcoiiiiiiiie e 10
Reconciliation of the Statement of Revenues, Expenditures, and

Changes in Fund Balance ~ Governmental Fund

t0 the Statement OFf ACHIVILIES ..icovivvviiiiriis ettt ettt e ree e e e e e e e e e eseneeeenas 11
Notes to the Financial STAteMENTS .....coeiiiiueeeiiieriiiiie ettt eeee e e s e e e e et e ereeseeaeeeeeee 12

Required Supplementary Information
Budgetary Comparison Schedule............oooeiiiiiiiiioiiiieee e 18



MANAGEMENT’S DISCUSSION AND ANALYSIS
REQUIRED SUPPLEMENTARY INFORMATION



BURNET COUNTY EMERGENCY SERVICES DISTRICT NO. 1
MANAGEMENT DISCUSSION AND ANALYSIS
September 30, 2023

As management of Burnet County Emergency Services District No. 1 (the District), we are pleased to offer readers of the
District’s financial statements this narrative overview and analysis of the District’s financial activities for the year ended
September 30, 2023. We encourage readers to consider it in conjunction with the additional information presented in the
accompanying basic financial statements and the notes to the financial statements.

Financial Statements

o  The net position of the District increased by $11,074 as a result of the current year’s operations. Net position at year
end consisted of unrestricted net position of $146,109.

¢ Total revenues from all sources were $62,565 which represents an increase of $5,624 over the prior year. This is due to
an increase in investment income.

e Total costs of all programs were $51,491 which represents an increase of $1,040 over the prior year. This is due
primarily to increases in contract payments.

e As of September 30, 2023, the District’s governmental fund reported an ending fund balance of $146,109, an incr e
of $11,074.

Using this Annual Report
This annual report presents the following three components of the financial statements:
1. Government-wide financial statements provide information for the District as a whole.
Fund financial statements provide detailed information for the District’s significant funds.
3. Notes to the financial statements provide additional information that is essential to understanding the government-wide

and fund financial statements.

This report also contains other supplementary information in addition to the basic financial statements themselves. The
other information includes this management’s discussion and analysis as well as the budgetary comparison schedule.

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the District’s finances,
in a manner similar to a private-sector business.

The Statement of Net Position presents information on all of the assets and liabilities of the District. The difference between
assets and liabilities is reported as net position. Over time, increases or decreases in net position may serve as a useful
indicator of whether the financial position of the District is improving or deteriorating.

The Statement of Activities presents information on how the District’s net position changed during the most recent fiscal year.
This statement is presented using the accrual basis of accounting, which means that all of the current year’s revenues and
expenses are taken into account regardless of when the cash is received or paid.

Both the Statement of Net Position and the Statement of Activities present information for the following:

Governmental activities—This includes all of the District’s emergency protection services which will be primarily supported
with property taxes.



BURNET COUNTY EMERGENCY SERVICES DISTRICT NO. 1
MANAGEMENT DISCUSSION AND ANALYSIS - CONTINUED
September 30, 2023

Fund Financial Statements

Afundisagro ngofrelated accounts that is used to maintain control over resources that have been segregated for specific
activities or objectives. The District, like other state and local governments, uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements.

The fund financial statements provide detailed information about the District’s significant funds - not the District as a whole.
The District’s funds fall into one category -~ governmental fund.

The focus of the District’s governmental fund is to provide information on near-term inflows, outflows, and balances of
spendable resources. Such information is useful in assessing the District’s financing requirements. In particular, the
unassigned fund balance may serve as a useful measure of a government’s net resources available for spending at the end of
the fiscal year.

The governmental fund statements provide a detailed short-term view of the government operations and the basic services it
provided and are reported on the modified accrual basis of accounting which focuses on available spendable resources. This
allows the reader to evaluate the District’s short-term financing requirements. Both the governmental fund Balance Sheet
and the governmental fund Statement of Revenues, Expenditures, and Changes in Fund Balances provide a reconciliation to
the government-wide financial statements.

The District adopts an annual budget for the general fund. A budgetary comparison schedule has been provided to
demonstrate compliance with the budget. The governmental fund financial statements begin on page 9, and the budgetary
comparison schedule is on page 18.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the government-
wide and fund financial statements. The notes to the financial statements can be found on pages 12 through 16 of this report.

General Fund Budgetary Highlights

The District did not amend the budget during the fiscal year.

Actual expenditures on a budgetary basis were 9 percent less than budgeted expenditures primarily due to less office
expenses and training costs. The District’s overall actual revenues were 11 percent more than budgeted due to unanticipated
investment income.

Capital Assets

The District has no capital assets or debt at September 30, 2023.

Economic Factors and Next Year’s Budgets and Rates

The District’s tax revenues are expected to continue to stay fairly consistent in the coming year. These revenues will continue
to be used to fund the operations of the emergency medical services.

Contacting the District’s Financial Management

This financial report is designed to provide a general overview of the District’s finances and to demonstrate the District’s
accountability for the money it receives from the citizens of Burnet County Emergency Services District No. 1. If you have
any questions about this report or need further information, contact Burnet County Emergency Services District No. 1, 101
Ferguson Road, Suite A-103, Horseshoe Bay, TX 78657.
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INDEPENDENT AUDITORS’ REPORT

To The Commissioners
Burnet County Emergency Services District No. 1

Opinions

We have audited the accompanying financial statements of the governmental activities and each major fund of Burnet County
Emergency Services District No. 1 (District), as of and for the year ended September 30, 2023, and the related notes to the
financial statements, which collectively comprise Burnet County Emergency Services District No. 1’s basic financial state-
ments as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities and each major fund of Burnet County Emergency Services District No. 1, as of
September 30, 2023, and the respective changes in financial position for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of the inancial
Statements section of our report. We are required to be independent of Burnet County Emergency Services District No. 1,
and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with account-
ing principles generally accepted in the United States of America, and for the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of financial statements that are free from material misstate-
ment, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events, considered
in the aggregate, that raise substantial doubt about Burnet County Emergency Services District No. 1°s ability to continue
as a going concern for twelve months beyond the financial statement date, including any currently known information that
may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions. Reasonable assurance
is ahigh level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with generally accepted auditing standards will always detect a material misstatement when it exists. The risk of not detecting
at ial misstatement resulting from fraud is higher than for one resulting fr - fraud y involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements are considered material
if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a rea-
sonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

o  Exercise professional judgment and maintain professional skepticism throughout the audit.



s Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding the amounts and disclosures in the financial statements.

e  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appro-
priate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of Burnet County
Emergency Services District No. 1’s internal control. Accordingly, no such opinion is expressed.

e  Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluate the overall presentation of the financial statements.

e  Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise substantial
doubt about Burnet County Emergency Services District No. 1’s ability to continue as a going concern for a rea-
sonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit, significant audit findings, and certain internal control-related matters that we identified during the
audit.

Required Supplementary Information

Accounting principles gener y accepted in the United States of America require that the management’s discussion and
analysis and budgetary comparison information be presented to supplement the basic financial statements. Such information
is the responsibility of management and, although not a part of the basic financial statements, is required by the Governmen-
tal Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted in the United States of Amer-
ica, which consisted of inquiries of management about the methods of preparing the information and comparing the infor-
mation for consistency with management’s responses to our inquiries, the basic financial statements, and other knowledge
we obtained during our audit of the basic financial statements. We do not express an opinion or provide any assurance on
the information because the limited procedures do not provide us with sufficient evidence to express an opinion or provide
any assurance.

Qhder, Rewneu® U0k, Uy

Oliver, Rainey & Wojtek, LLP
February 14, 2024







BURNET COUNTY EMERGENCY SERVICES DI. _ {ICT NO. 1

STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2023

Net (Expense) Revenue and

Program Revenues Change in Net Assets
Operating Capital
Charges for Grants and Grants and Primary Government
Functions/Programs Expenses Services Contributions  Contr™ i~~~ Lo ot
Primary government:
Governmental activities:
General government $ 4,646 $ - $ - $ - $ 4,646) % (4,646)
Ambulance/facility fee 46,845 - - - (46,845) (46,845)
Total net (expense) revenue for
governmental activities and
the primary government _$ sr491 $ $ , $ - 151,491) 21 491)
General Revenues:
Taxes
Property taxes 55,845 55,845
Interest income 6,720 6,720
Total general revenues 62,565 62,565
Change in net assets 11,074 11,074
Net position, Beginning of Year ]2sn2s 135,035
Net position, End of Year $ 146,109 $ 146,109

The accompanying notes are an integral part of the financial statements.
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JRNET COUNTY EMERGENCY SERVICES DISTRICT NO. 1
BALANCE SHEET — GOVERNMENTAL FUND
As of September 30,2023

Assets
Deposits & investments
Receivables

Total Assets

Deferred Inflows of Resources

Unavailable property taxes
Total Deferred Inflows of Resources

Fund Balance

Unassigned
Total Fund Balance

Total Liabilities and Fund Balance

Amounts reported for government activities
in the Statement of Net Position are different because:

There are no reconciling amounts for the

fiscal year ended September 30, 2023

Net Position of Governmental Activities

The accompanying notes are an integral part of the financial statements.
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General Total
Fund Gowvernmenta] Fr~-~
$ 146,109 $ 146,109
2,644 N caa

149 7<3

2,644 2,644
2,644 2,644
146,109 146,109
146,109 146,109

S 148753
e 146,109




BURNET COUNTY EMERGENCY SERVICES DISTRICT NO. 1
\.TEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE —
GOVERNMENTAL FUND
For the Year Ended September 30, 2023

General Total
Fund Govr=——ent™' "

Revenues

Property taxes $ 55845 $ 55,845

Interest Income 6,720 - <720
Total Revenues 62,565 62,565
Expenditures

Ambulance/facility fee 46,845 46,845

Insurance 1,942 1,942

Office Expenses 705 705

Professional fees 1,794 1,794

Training 205 n05
Total Expenditures 51,491 51,491
Excess (Deficiencies) of Revenues Over (Under)

Expenditures and Other (Uses) 11,074 11,074
Fund Balance, Beginning of Year 135,035 135,035
Fund Balance, End of Year $ 146,109 e 146,109

The accompanying notes are an integral part of the financial statements.
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BURNET COUNTY EMERGENCY SERVICES DISTRICT NO. 1
RECONCILIATION OF STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCE - GOVERNMENTAL FUND TO THE
STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2023

Net Change in Fund Balance - Governmental Funds $ 11,074

Amount reported for governmental activities in the
Statement of Activities are different because:

There are no reconciling amounts for the
fiscal year ended September 30, 2023 -

Change in Net Position of Governmental Activities $ 11,074

The accompanying notes are an integral part of the financial statements.
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BURNET COUNTY EMERGENCY SERVICES DISTRICT NO. 1
NOTES TO THE FINANCIAL STATEMENTS
September 30, 2023

NOTE 1~ Summary of Significant Accounting Policies

“1g En”

Burnet County mergency Services District No. 1 (the District) was created by an election held on February 6, 2002. The
District operates under Article I1I, Section 48-¢ of the Texas Constitution and Chapter 775 of the Texas Health and Safety
Code and is run by a Board of Commissioners appointed by the Burnet County Commissioners Court. The District’s major
activities include providing emergency services to the residents of the District.

As required by U.S. generally accepted accounting principles, the financial statements of the reporting entity include those
of the District (the primary government) and its component units. In evaluating how to define the District for financial
reporting purposes, management has considered all potential component units. The decision to include a potential
component unit in the reporting entity is made by applying the criteria set forth in U.S. generally accepted accounting
principles. The basic, but not the only, criterion for including a potential component unit within the reporting entity is
governing body’s ability to exercise oversight responsibility. The most significant indication of this ability is financial
interdependency. Other indications of the ability to exercise oversight responsibility include, but are not limited to, the
selection of governing authority, the designation of management, the ability to significantly influence operations, and
accountability for fiscal matters. The other criterion used to evaluate potential component units for inclusion or exclusion
from the reporting entity is the existence of special financing relationships, regardless of whether the District is able to
exercise oversight responsibilities. The District had no component units for the year ended September 30, 2023.

Government-Wide Financial Statements

The reporting model includes financial statements prepared using full accrual accounting for all of the District’s activities.
This approach includes not just current assets and liabilities (such as cash and accounts payable) but also capital assets and
long-term liabilities (such as buildings and infrastructure, including bridges and roads, and general obligation debt). Accrual
accounting also reports all of the revenues and cost of providing services each year, not just those received or paid in the
current year or soon thereafter.

Statement of Net Position

The Statement of Net Position is designed to display the financial position of the primary government (governmental
activities) ar its discretely presented component units, if any. Governments will report all capital assets, including
infrastructure, in the government-wide Statement of Net Position and will report depreciation expense - the cost of “using
up” capital assets - in the Statement of Activities. The net position of a government will be broken down into three categories
- 1) invested in capital assets, net of related debt; 2) restricted; and 3) unrestricted.

Statement of Activities

The government-wide Statement of Activities reports expenses and revenues in a format that focuses on the cost of each of
the District’s functions. The expense of individual functions is compared to the revenues generated directly by the function
(for instance, through user charges or intergovernmental grants).

T g :Is

In the fund financial statements, financial transactions of the District are organized on the basis of funds, each of which is
considered a separate accounting entity. The operations of each fund are accounted for with a separate set of self-balancing
accounts that comprise its assets, liabilities, fund equity, and revenues and expenditures. Government resources are allocated
to, and accounted for, in individual funds based upon the purposes for which they are to be spent and the means by which
spending activities are controlled.

Fund financial statements are provided for the governmental fund.

12






BURNET COUNTY EMERGENCY SERVICES DISTRICT NO. 1
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
September 30, 2023

NOTE 1 — Summary of Significant Accounting Policies — Continued
Government-Wide and Fund Accounting

The basic financial statements include both government-wide (based on the District as a whole) and fund financial statements.
Both the government-wide and fund financial statements (within the basic financial statements) categorize primary activities
as either governmental or business-type. As of September 30, 2023, the District had no business-type activities.

In the government-wide Statement of Net Position, the governmental activity columns are to be presented on a consolidated
basis by column, and are reflected, on a full accrual, economic resource basis, which incorporates long-term assets and
receivables as well as long-term debt and obligations.

The government-wide Statement of Activities reflects both the gross and net cost per functional category (public safety),
which are otherwise being supported by general government revenues. The Statement of Activities reduces gross expenses
(including depreciation) by related program revenues, operating and capital grants, and contributions. The program revenues
must be directly associated with the function (public safety). The District does not allocate indirect expenses. The operating
grants include operating-specific and discretionary (either operating or capital) grants while the capital grants column reflects
capital-specific grants.

Amounts reported as program revenues include (1) charges to customers or applicants for goods, services or privileges
provided, (2) operating grants and contributions, and (3) capital grants and contributions, including special assessments.
Internally dedicated resources are reported as general revenues rather than as program revenues. Likewise, general revenues
include all taxes.

In the fund financial statements, financial transactions of the District are organized on the basis of funds, each of which is
considered a separate accounting entity. The operations of each fund are accounted for with a separate set of self-balancing
accounts that comprise its assets, liabilities, fund equity, and revenues and expenditures. Government resources are allocated
to, and accounted for, in individual funds based upon the purposes for which they are to be spent and the means by which
spending activities are controlled.

The governmental fund financial statements are presented on a current financial resource and modified accrual basis of
accounting. This is the manner in which these funds are normally budgeted. Since the governmental fund statements are
presented on a different measurement focus and basis of accounting than the government-wide statements’ governmental
column, a reconciliation is presented which briefly explains the adjustments necessary to reconcile the fund financial
statements with the governmental column of the government-wide presentation.

The focus of the reporting model is on the District as a whole and the fund financial statements, including the major
individual funds of the governmental categories, and the component units (if any). Each presentation provides valuable
information that can be analyzed and compared (between years and between governments) to enhance the usefulness of the
information.

Basis of Accounting

Basis of accounting refers to the method by which revenues and expenditures are recognized in the accounts and reported in
thefi ¢ . :me 50 ¢t celates to the timing of the measurements made, regardless of the measurement
focus applied.

The government-wide statement of net position and statement of activities are accounted for on a flow of economic resources
measurement focus. With this measurement focus, all assets and all liabilities associated with the operation of these activities
are included in the statement of net position.

All revenue and expenditure recognition for governmental funds are accounted for using the modified accrual basis of
accounting. Only current assets and current liabilities are generally included on their balance sheets. Their reported fund
balance (net current assets) is considered a measure of “available spendable resources.” Governmental fund operating

14



BURNET COUNTY EMERGENCY SERVICES DISTRICT NO. 1
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
September 30, 2023

NOTE 1 - Summary of Significant Accounting Policies — Continued

statements present increases (revenues and other financing sources) and decreases (expenditures and other financing uses)
in net current assets. The District’s revenues are recognized when they become measurable and available as current assets.
Available means collectible within the current year or as soon enough thereafter to be used to pay liabilities of the current
year. For this purpose, the government considers revenue to be available if they are collected within 60 days of the end of
the current fiscal year. Penalties and interest, and miscellaneous revenues are recorded when received in cash because they
are generally not measurable until actually received. Expenditures are generally recognized under the modified accrual basis
of accounting when the related liability is incurred.

Estimates

The preparation of financial statements in conformity with U.S. generally accepted accounting principles requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenditures

during the reporting year. Actual results could differ from those estimates.

Deposits and Investments

The District’s investment guidelines are defined by a written investment policy that is approved by the District’s Board. In
accordance with this policy, the funds are invested, and the investments of those funds managed, as a prudent investor would
do, exercising reasonable care, skill and caution.

NOTE 2 — Property Taxes

The District’s property tax is levied each October 1 on the assessed value listed as of the previous January 1 for all real
property located in the District. The tax levy for October, 2022 was $55,014.

The tax assessment of October 1, 2022, sets the tax levy at $0.0168 per $100 of assessed valuation at 100 percent of market
value. '

Delinquent property taxes estimated to be collectible within the next fiscal year are recognized as revenues. Other delinquent
property taxes receivable at year end that are deemed to be ultimately collectible are recorded as deferred revenues.

NOTE 3 — Deposits and Investments

As of September 30, 2023, cash deposits were with a depository bank in interest bearing accounts, and these balances
approximated fair value. As of the balance sheet date, the District’s deposits are comprised of demand deposit of $8,667.
The investments of the District also include $137,442 with the Texas Local Government Investment Pool (“TexPool™).

At September 30, 2023 all of the District’s balances are either insured by the FDIC or are collateralized by registered
securities held by the bank’s trust department in the District’s name.

Custodial Credit Risk: The custodial credit risk for deposits is the risk that, in the event of the failure of the depository
fi  cial on,: vernment will not be able to recover deposits or will not be able to recover collate  securities that
are in the possession ot an outside party. The District’s policy requires all deposits to be fully secured in accor  ce with
Texas Govi  ment Code, Chapter 2257, by either surety bonds, letters of credit of the United States or its agencies and
instrumentalities, or by eligible securities held by an independent third-party custodian. At September 30, 2023, all District
cash balances were secured.
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BURNET COUNTY EMERGENCY SERVICES DISTRICT NO. 1
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
September 30, 2023

NOTE 3 - Deposits and Investments — Continued

The public funds investment pool has been created pursuant to the Interlocal Corporation Act of the State of Texas. The
District has delegated the authority to hold legal title to TexPool, as custodian, to make investment purchases with the
District’s funds.

The Comptroller of Public Accounts (the “Comptroller”) is the sole officer, director, and shareholder of the Texas Treasury
Safekeeping Trust Company which is authorized to operate TexPool. Additionally, the Comptroller has established an
advisory board composed of both participants in TexPool and other persons who do not have a business relationship with
TexPool. The advisory board members review the investment policy and management fee structure. There are no maximum
transactions amounts and withdrawals from TexPool may be made daily. TexPool uses amortized cost rather than fair value
to report net assets share price.

NOTE 4 — Commitments

Effective October 1, 2017, through September 30, 2020, the District, jointly with Llano County Emergency District No. 1
(LCESD1), entered into a contract with Marble Falls Area Emergency Medical Service, inc. to provide EMS Services to the
residents of both districts. The contract has been renewed for the years ended October 1, 2023, to September 30, 2026.
Future payments for services under the new contract are below:

Year End A-=~unt
9/30/2024 $ 464,600
6/30/2025 473,892
9/30/2026 171369
$ 1,411,861

Yearly the District contracts with the LCESD1 for their portion of these payments as well as their portion of administrative
services provided by Logan Consulting. The total payments from the District to LCESD1 in the year ended September 30,
2023, totaled $46,845.

NOTE S — Subsequent Events
The District did not have any subsequent events through February 14, 2024, which is the date the financial statements were

available to be issued for events requiring recording or disclosure in the financial statements for the fiscal year ended
September 30, 2023.
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