AMENDMENTS TO THE FY25 PROPOSED BUDGET

increase decrease
#1 R&B #2 320-6120-1400 Labor Tech step 4 57,908.86
320-6120-2010 Fica 4,431.00
320-6120-2020 Ins 13,000.00
320-6120-2030 Retirement 6,950.00
320-6120-3300 Operating Supplies 82,289.86
* Correction position left out of budget
Change Deputy Clerk from step 3 to
#2 CoClk 100-4030-1040 step 4 1,059.67
FICA/M'car 865.00
Retirement 1,316.75
100-4090-4980 Unallocated 3,241.42
* Correct step from 3 to 4
#3 Title Change from Assist County Clerk to Chief Deputy County Clerk - No financial impact
#a CoClk 222-4102-1040 7,874.00
222-4042-1040 (7,874.00)

*Move supplement and benefits from records management to records archive

#5 100-7000-0180 HHW 25,000.00
100-4090-4980 Unallocated 25,000.00
*Increase HHW for annual county-wide event (2 each year)

#6 Approve FY 25 pay increases to be effective with the first payroll in October 2024.

#7 100-5600-4510 Increase Sheriff Maint 30,000.00
100-4090-4980 Unallocated 30,000.00

8 Sl . Naaan A
100-4090-4982

#10 o : LS PPN ~n
100-5600-1990
100-4090-4990
100-4090-4370
100-4090-3090
100-4090-4982

H11 o— .o L rAre A

100-4090-4982

PT Mental Health Clerk for Magistrate -

#12 100-5010-1070 grade 60 step 3, 20 hrs/wk 25,656.80

100-5010-benefitt = 7 oA nn

#13 DA Attorney's to step 7 22,358.34
DA Operating expenses (22,358.34)

#131/2 100-4750 ’ - coesmon

100-4090-4982

Move Fy24 excess from line item 100-7000-0270 to Law Enforcement Vehicle Replacement fund {50%}and
#14 Jail Building Repair fund (50%)



H8

Amendment to move JP travel to a salary allowance

JP #1

1P #2

JP #3

JP #4

100-4510-1930 Travel Allowance
100-4510-4250 Travel/Milage
100-4510-2010 FICA/M'CARE

1NNAR1N0IN2N Ratiramaent

LUU-452U-1Y3U ITavel AllOWarnce
100-4520-4250 Travel/Milage

100-4520-2010 FICA/M'CARE
10N-4570-7030 Retirement

1UU-453U-193U Iravel Allowance
100-4530-4250 Travel/Milage

100-4530-2010 FICA/M'CARE
1NN-AG2N_2N2AN Ratiramant

LUU-454U-193U Iravel Allowance
100-4540-4250 Travel/Milage
100-4540-2010 FICA/M'CARE

1NN_ARAN_IN2AN Ratiromaont

Additional needed for benefits

6,000.00

454.10
712 an

[CRVIVIVAVIY]

460.00
770 00

b,UUU.UU

451.00
713 00

[CRVIVIVAVIY]

458.00
710 00

6,000.00

6,000.00

6,000.00

6,000.00

4,679.00



Burnet County Salary Grievance Committee
Mont 1+, August 26, 202/ 10:00:
Burnet County Courthouse — 2™ Floor Courtroom

Requests from:

Justice of the Peace, Pct. 1

*
——

County Attorney, Eddie Arredondo Vote Against # Vote For: #

County Clerk, Vicinta Stafford Vote Against # ____VoteFor: # !
District Clerk, Casie Walker Vote Against # Vote For:#__  *
Tax Assessor, Sheri Frazier Vote Against # Vote For: # /
Treasurer, Karrie Crownover Vote Against # Vote For: # Z
Sheriff, Calvin Boyd Vote Against # Vote For: #

Gary Nave, Public Member Vote Against#__ VoteFor: # [
Carmen Pedregon, Public Member Vote Against # Vote For: #

Melissa Corona, Public Member Vote Against # Vote For: # I

Justice of the Peace, Pct. 1 Votes Against # (2 Votes For: # 5

Recommendation:

YADVE. PO Yot 1O -4YH\0 4290 Yo
\OO-ADND = \ARD ey B 25 Fov o ANDEEES
ot ave \ al\ oo (e,

County Attorney, Eddie Arredondo

County Clerk, Vicinta Stafford

District Clerk, Casie Walker Cone w%”/(/‘\f
Tax Assessor, Sheri Frazier /\/&f&k g’h&j/}(](z{r

Treasurer, Karrie Crownover

Sheriff, Calvin Boyd

Gary Nave, Burnet County Public Member

Carmen Pedregon, Burnet County Public Member

Melissa Corana, Burnet County Public Member

Attested by: J/
County Judge, James Oakley '54 o




Burnet County Salary Grievance Committee
Monday, August 26, 2024 10:00 am
Burnet County Courthouse — 2™ Floor Courtroom

Requests from:

Justice of the Peace, Pct. 2

|

County Attorney, Eddie Arredondo Vote Against # Vote For: #

County Clerk, Vicinta Stafford Vote Against # Vote For: #__ !
District Clerk, Casie Walker Vote Against #__ Vote For: #___ i
Tax Assessor, Sheri Frazier Vote Against # Vote For: # |
Treasurer, Karrie Crownover Vote Against # Vote For: # (
Sheriff, Calvin Boyd Vote Against # Vote For: # ﬁ
Gary Nave, Public Memb: Vote Against # Vote For: #

Carmen Pedregon, Public Member Vote Against # Vote For: # '
Melissa Corona, Public Member Vote Against # Vote For: # \
Justice of the Peace, Pct. 2 Votes Against # @ Votes For: # ?

Recommendation:

mMove =0 Hronn \D0-4AHH2n ~HZ2D 1o

N0 d520-19230 oy N 29 Iy PLLDOSCS

ok vz ool BN o rne

County Attorney, Eddie Arredondo
County Clerk, Vicinta Stafford

District Clerk, Casie Walker

Tax Assessor, Sheri Frazier

Treasurer, Karrie Crownover

Sheriff, Calvin Boyd

Gary Nave, Burnet County Public Member

Carmen Pedregon, Burnet County Public Member

L N
Melissa Corona, Burnet County Public Member ~ Of\O/W/\J

Attested by:
County Judge, James Oakley / /s / 4//,



Burnet County Salary Grievance Committee
Maonday, August 26, 2024 — 10:00.
Burnet County Courthouse — 2™ Floor Courtroom

Requests from:

Justice of the Peace, Pct. 3

County Attorney, Eddie Arredondo Vote Against # Vote For: # _'
County Clerk, Vicinta Stafford Vote Against # Vote For: #_ {

District Clerk, Casie Walker Vote Against # Vote For: # |

Tax Assessor, Sheri Frazier Vote Against # Vote For: # {
Treasurer, Karrie Crownover Vote Against # Vote For: # i
Sheriff, Calvin Boyd Vote Against # __Vote For: #

Gary Nave, Public Member Vote Against#  Vote For: # /
Carmen Pedregon, Public Member Vote Against # Vote For: #___ -
Melissa Corona, Public Member Vote Against # Vote For: # /

Justice of the Peace, Pct. 3 Votes Against # 0 Votes For: # 5

Recommendation:

Moue  PLOCD o 100 -4 D30 -EBYNED 1
100~ UB30- 2D Tor RO for DTS
of have' AU oooere N A / _

County Attorney, Eddie Arredondo ( ‘ - ﬂ_@é@
County Clerk, Vicinta Stafford /ﬂu&g@s E\O

District Clerk, Casie Walker C/OU) ww W/
Tax Assessor, Sheri Frazier Aﬂum %M[Wl

Treasurer, Karrie Crownover

Sheriff, Calvin Boyd

Gary Nave, Burnet County Public Member é T
{ E )
Carmen Pedregon, Burnet County Public Member o _

Melissa Corona, Burnet County Public Member \JA\D/\ () /)/) AM %

Attested by: W
County Judge, James Oakley / L ; ?A

i




Burnet County Salary Grievance Committee
Monday, August 26, 202¢  10:0C n
Burnet County Courthouse — 2™ Floor Courtroom

Requests from:

Justice of the Peace, Pct. 4

County Attorney, Eddie Arredondo Vote Against # Vote For: # /
County Clerk, Vicinta Stafford Vote Against # Vote For: #___ !
District Clerk, Casie Walker Vote Against # Vote For: #

Tax Assessor, Sheri Frazier Vote Against # Vote For: # J
Treasurer, Karrie Crownover Vote Against # Vote For: # I
Sheriff, Calvin Boyd Vote Against # Vote For: #

Gary Nave, Public Member Vote Against # Vote For: #
Carmen Pedregon, Public Member Vote Against # Vote For: #
Melissa Corona, Public Member Vote Against # Vote For: #___
Justice of the Peace, Pct. 4 Votes Against # O Votes For: # g

Recommendation:

oue Po0th  Sona VOOHDH0- Y250 Ao
100 WG U~ A, v BN S oy OIS
Qf ravwel Qoo xe 7

County Attorney, Eddie Arredondo
=

County Clerk, Vicinta Stafford . o
District Clerk, Casie Walker ) WLVQ/M)&Q/WW
Tax Assessor, Sheri Frazier ?b’al/\& )7 A 1 b

.
Treasurer, Karrie Crownover E; "\ MAN ( S “9‘)/1/"\0

Sheriff, Calvin Boyd

L

Gary Nave, Burnet {  inty Public Member

Carmen Pedregon, Burnet County Public Member

Melissa Corona, Burnet County Public Member

Attested by: ﬁM
County Judge, James Oakley / 7




August 26, 2024

To the Salary Grievance Committee
Re: Justice of the Peace (x4) grievances
Please also see the attached data sheet.

There are a few simple points to be made about why the Judges (JPs) filed their grievances, and
one relief they seek from the Committee.

The genesis of the grievances lies in what appears to be a unilateral action by The Hon. James
Oakley, Burnet County Judge (the Judge) in reclassifying the JPs’ Travel Allowance from the
“Salaries and Wages” sub-category to the “Other Charges & Services” sub-category.

Since FY19-20, the JPs udget had the Allowance in sub-category 100-4510-1930, to-wit:

10/2017-09/2018 10/2018-09/1018
Aczourt Mumbar Account Name FY 2018 ACTUAL FY 2019 ADOFTED
Dapartment: 4540 - JP 44
SubCategory: 100 - SALARIES AND WAGES

100-4540-1010 ELECTED OFFICAL £6,530.60 7,912.00 63 02
10D-3540-1040 CLERK/SUPPURT STAFF 37179 41,288.00 [} 0

Budget Detal

Sudget Code Deseriptian Units price Amaunt

FY 2020 BUDGET Clerk 100 42,1000 42,02000

FY 1020 BUDGET Ciesk-Float (5¢c JPR3) 050 38,024.00 19,612 00
100-4540-1110 FLOAT CLERK 18,055.15 18,538.00 00
100-4540-1930 TRAVEL ALLOWANCE 216671 £,000.00
100-4540-1580 OVERTIME B 18.25 150.00 o oo

Total SubCategory: 100 - SALARIES AND WAGES: 124,785.75 “{arsne00 134,546.00

Yet, using the JP1 FY25 PROPOSED BUDGET as an example, the allowance was moved to a
different sub-category (same for all 4 JPs):

From -1930 Salaries and Wages

10/2022-09/2023 10/2023-09/2024 10/2024-09/2025
Account Number Actount Name FY 23 ACTUAL FY 2024 PROPOSED
Department: 4510 - 1P 81
SubCategory: 100 - SALARIES AND WAGES

100-4510-1010 ELECTED OFFICIAL 79,693.38 8535227
100-4510-1040 CLERK/SUPPORT STAFF 53,633.24 57,367.00
100-4510-1070 PART TIME 22,180.00 25,918.00
100-4510-1100 LONGEVITY 4,400.00 4,880.00
100-4510-1930 TRAVEL ALLOWANCE Fm 35000

To -4250 Other Charges & Services

SubCategoryr 400 - OTHER CHARGES & SERVICES

100-4510-4750 TRA  AILEAGE 000 m £.000.00

Contrary to what was previously represented to them in meetings with the Judge and the auditor,
the JPs had no prior notice of that intended change and it is unknown whether the
Commissioners had knowledge of the change, or if they consented to it.

Statement of the Burnet County JP Grievances: Pagel|3



That movement has more effect than first meets the eye. It is a departure from the past. Why was
it done?

WHAT IS THE PROBLEM WITH THAT RECLASSIFICATION?

Firstly, reclassifying it out of salaries means that, for IRS purposes, the JPs must now keep a
mileage log. Neither the Judge nor the Commissioners are required to do that — in fact they each
have a furnished vehicle with all gas, oil and maintenance paid by the County.

Secondly, although the $6,000 allowance is not now classified as Salary, that amount has been
used, when added to the actual salary, to argue that the JPs compensation is roughly equivalent to
that of the Commissioners. The attached worksheet demonstrates that the JPs salary is
approximately 95% of the Commissioners’ in the FY23, FY24 and FY25 (proposed) budgets.

THE QUESTION: Why the change in where the $6,000 allowance is categorized, when was the
change made, and how was it authorized?

The move of the allowance out of salaries may have been predicated on a perceived need on the
part of some that the JPs salary be less than that of the commissioners. At one point in the budget
discussions there was a proposal that the commissioners get an 8% increase while the . s would
get 6%. Commissioner Beierle objected to the 8% increase for the commissioners and so both
commissioner and JP increases wound up at 6% (actually 4% + 2% step adjustment). Shortly
thereafter the JPs allowance was moved down to the Other sub-category. Apparently, the change
was at the sole behest of Judge Oakley. The JPs would be interested to know if that is not the
case.

The argument about Commissioners versus JPs salary — which appears to be at the root of the
allowance move -- is silly and not based on the facts. JPs are the third, co-equal branch of
County government. They have county-wide jurisdiction in many duty areas including issuing
warrants, death calls anywhere in the county and exchanging benches (i.e. hearing cases for
another JP) when needed. In actuality, commissioners and JPs should be compensated roughly
the same.

Sadly, the travel allowance that can be approved in the Tuesday (8/27) budget session may be
only $4,500 because the $1,500 increase to $6,000 was not shown in the published budget notice
of elected officials’ proposed salary and allowances. No further grievance in that regard can be
lodged due to the last-minute nature of this grievance hearing.

Thirdly, the effect of moving the travel allowance to “Other” is to deprive the JPs of a

substantial amount of contributions to their retirement, in both the County (TCDRS) retirement
L¢ cial ~ This o au tho contributio I

allowance. rough approximation of that effect d — ns vl

loss over 10 years into the future is on the order of $22,000 for each JP.
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THE REQUEST

The JPs request that the travel allowance be moved back to sub-category 1930, consistent with
the practice since Budget Year 2019-2020 and that, if possible under the law, the amount be
$6,000 as was promised in prior budget discussions.

Respectfully submitted,
Guilford L Jones III

Representing The Honorables Roxanne Nelson, Lisa Whitehead, Jane Marie Hurst and Debbie
Bindseil

Statement of the Burnet County JP Grievances: PageZ 3






Attachment to Grievani  ‘iled by
Burnet County Justices of the Peace

The loss is not only the contribution amount, but the future tax-free earnings on the contribution.

Thenratingl Ratiramept | nce nvar 1N vaare

-Amom now exctuded from salary %,uuu _Cantnn rate Losr value Earn Rate  Lossover
Lost benefits: 10 years
- JP retirement contribution to TCDRS  (both halves) 14.0% $840 10.5% $13,686.32
- Social Security tax {(both halves) 12.4% $744 41%  $8,984.49
Total loss from merely moving $6000 down the budget ‘ (fn1) $22,670.81

The County TCDRS rate is the 5 year actual average (https://www.tcdrs.org/investments/our-results/)
The rate for Social Security is the actual rate for 2023 (https://www.ssa.gov/OACT/ProgData/newissueRates.html)

(fn1) This calcutation is made for demonstrative purposes and is not purported to be a true
actuarial analysis.
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