THE COUNTY OF BURNET

3URNMET, TEXAS 78611
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TO: HONORABLE COMMISSIONERS COURT OF BURNET COUNTY

FROM: General Fund

I SUBMIT TO YOU FOR YOUR CONSIDERATION THE FOLLOWING BUDGET LINE ITEM TRANSFERS:

FUNDI/DEPT LINE ITEM LINE ITEM# AMOUNT
To:

Judicial Senrvices WORKERS COMP INSURANCE 100-4360-2040 3 0.09
CPS (NON CUSTODIAL) 100-4360-4183 3 12,558 25

JP#2 COPIER RENTAL 100-4520-4620 3 14197

Public Defenders Office GASOLINE/DIESEUCIL/ETC 100-4800-3310 S 5405
VEHICLE REPAIR & MAINT 100-4800-4510 S 7.00

District Attcrney ROAD EQUIP (CAPITALIZED) 100-4850-5710 $ 218154

Information Technglogy CONFERENCE/DUES/TRAINING 100-5040-4270 3 588 58
SUPPORT/LICENSING FEES 100-5040-4540 3 7698 96
RAAMLIISAL D AININV/ENITMNDICT O 100‘5100_5750 S D AL A7

100-5600-4510 3

VVELSIETIY LUy | OWers PN LN L L e O L T 160-4070-3310 5 wviez
GASOLINE/DIESEL/ETC 270-5120-3310 3 2,631.50
MAINTENANCE SUPPLIES 270-5120-3450 3 4,023.17
TELEPHONE/CELL/MOBILE 88 270-5120-4200 3 6,373.74
COPIER RENTAL 270-5120-4620 S 87.54,

Precinct #1 VEHICLE/EQUIP REPAIR & MAINT 310-6110-4510 3 2000.00

From:

Judicial Services Group Insurance 100-4360 2020 3 0.09
Court Appt ATT-CPS (cusicdiali 100-4360-4182 S 12,559.25

JP#2 Operating Supplies 130-4520-3300 3 141.97

Public Defenders Office Office Suppties 100-4800-3100 3 5405
Office Supplies 100-4800-3100 3 7.00

District Attarney Road equipt (inventoried: 100-4850-5750 S 2,161.54

information Techrology Operating Suppties 100-5040-3300 $ 588.58
Operating Supplies 100-5040-3300 3 7.698.95

M nbnmanns Repairs and Maintenance 100-5100-4520 3 noth T
Repairs and Maintenance 100-5600-4520 3

WS LGy UWETS Operating Supplies 160-4070-3300 3 e
Travel/Mileage 270-5120-4250 3 2,631 50
Vehicle Repairs and Mant. 270-5120-4510 3 3.000.0¢
Conference/Dues/Training 270-5120-4270 3 1,023.1%
Emplc FPhysicals/exams 270-5120-4130 S 6,000.0(
Security Supplies 270-8120-39wu 5 373.74
Security Suppies 270-5120-3990 3 87.54

Pracinct #1 Operating Supplies 313-6110-3300 S 2,000.00

REASON Move fands o cover negative balances.
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In order to maintain efficient and cost-effective services to the citizens of  1rnet
County, all budget requests arc rccommended to be prepared from the modified
zero-based budgeting process justifying the proposed expenditures as well as
utilizing the most current information and trend analysis.

Approved capital expenditures are requested to be purchased after February of the
budget year to allow for ad valorem revenue to be received by the County.

Revenue and Transfer Policies

Burnet County will establish user charges and fees as permitted by law at a level
related to the cost of providing that service to include direct and indirect costs.

W en necessary, Burnet County will permit increases or decreases in user charges
and fecs. These charges and fees should be monitored and re-evaluated annually
by each department head and/or elected official.

The County shall continuously seek public and private grants as well as other
outside funding sources.

Road and Bridge increases in revenues will be allocated based on the
methodology approved in a regular session of commissioners’ court dated. July
25, 2017. That allocation is based on a combination of 50% of the revenue an
cven disposition of 25% to each precinct and the other 50% based on the current

years taxable value per precinct.
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Court approval for all line items below $500 will not be required, unless deemed
necessary by the County Auditor. Pursuant to Local Government Code Section
111.070, the Commissioner’s Court may spend County funds only in strict
compliance with the budget. The Commissioner’s Court by order may amend the
budget to transfer an amount budgeted for one item to another budgeted itcm
without authorizing an emergency expenditure.
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f.  Capital Expenditures



