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BURNET COUNTY COMMISSIONERS COURT 

October 8, 2024 
Public Comments from Claire Nybro 

Good morning. Claire Nybro, Burnet County voter, taxpayer and interested person. 

On Sunday, October 6, 2024, I received a response to a Public Information Request made to Shirley 
Bullard in July 2024. Under direction from Ms. Bullard, County Attorney Arredondo claimed that this 
information was exempt from public disclosure. I objected to the exemption & asked Mr. Arredondo to 
obtain an Attorney General opinion. On September 23, 2024, the AG's office directed Mr. Arredondo 
to disclose 122 pages of emails, mostly between Judge Oakley and Baker Tilly personnel. 

Of particular interest is an email Judge Oakley wrote on June 13, 2024, to Paul Nash, his Baker Tilly 

contact in London. 

A few salient points: 

• In his June 13th email, Judge Oakley mentioned under the "Interviews" section that "the BT 
team did not contact everyone they were instructed to contact. The report only documents 
rhetoric from the Sheriff and Chief Deputy. Please remove. The Sheriff was not asked the 
questions the BT team was directed to ask." 

• Under the "Recommendations" section, Judge Oakley wrote, "Maybe a one sentence response 
recommending a criminal investigation." 

• Paul Nash responded on June 27, 2024, in which he said "We received the single 
whistleblower complaint (an image of a text message) which provided very limited details." 

• Judge Oakley replied on June 28, 2024: "Please pay special attention to the items that were 
requested to be taken out. I see it as problematic to add things at this point. The best take 
away from the draft is the gross number of entries that are included on a table. That is really 
the meat of the report." 

• On August 13, 2024, when the Baker Tilly report finally dropped, Judge Oakley said this on the 
record: "So, I can't stress enough, there's nothing personal about this" and "I have an 
obligation to see that through, without an expected outcome." 

If there was no expectation of a desired outcome, then why did Judge Oakley tell Baker Tilly to 
remove statements made by Sheriff Boyd and Chief Deputy Trevino? Why was Judge Oakley giving 
the Baker Tilly team the questions he wanted them to ask the Sheriff? Why did he ask for a sentence 
recommending a criminal investigation to be included? 

When my 3 minutes are up, other Burnet County voters, taxpayers and interested persons will follow 
behind me, each using their 3 minutes until the entire email is read into the record. 



BURNET COUNTY COMMISSIONERS COURT 
October 8, 2024 

Public Comments from Claire Nybro 

Good morning. Claire Nybro, Burnet County voter, taxpayer and interested person . 

On Sunday, October 6, 2024, the day before yesterday, I received a response to a Public Information 
Request made to Shirley Bullard in July 2024. County Attorney Arredondo claimed that this 
information was exempt from public disclosure. I objected to such an exemption, so I asked Mr. 
Arredondo to obtain an Attorney General opinion. On September 23, 2024, the AG's office directed 
Mr. Arredondo to disclose 122 pages of emails, mostly between Judge Oakley and Baker Tilly 
personnel. 

Of particular interest is an email Judge Oakley wrote on June 13, 2024, to Paul Nash, his Baker Tilly 
contact in London. 

I will start by reading the email. When my 3 minutes are up, other Burnet County voters, taxpayers 
and interested persons will follow behind me, each using their 3 minutes until the entire email is read 
into the record. 
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From: James Oakley <judgejamesoakley@gma~.com> 
Sent: lhursday, lune 13, 2024 9:33 PM 
To: Nash, Paul < au . as ertl y.com>; Su an, za, < a, . ultan@bakertiny.com> 
Cc: Sara Ann Luther ~ " ,.,ru e•@g • >; Shirley Bullard <hrc@bumetcounly1exas.org>; Shelly Denton <sdenton@bumetcountytexas org>; Jim Luther 
<jlulher@burnetcountytexas.org>; Stephanie McCormick <smccormick@burnetcountytexas.org> 
SubJ•ct: Burnet County- comments on draft and other observations 

CAUTtON: This email onctn.ated from outside of the o,gainiHtion Do not click links OI" open .1ttad,ments ylffss you rttognize the sender and know t~ corltent is safe 

Paul, 

As requested, please see our written concerns about the project and draft report that mostly follows what we voiced on the 
call yesterday. Also, this engagement was approved on a not-to-exceed $20k, to date, we have been invoiced and likewise 
erroneously paid over $28k. 

Orienlation-

1 wanted to provide background to BT that is for perspective only and not for reproduction. I do want the report to include that 
this forensic audit is the result of complaints received from current and former employees made to the Burnet County 
Auditor's office. 

The reason Burnet County engaged with Baker TIiiey was due to our need to have a large and reputable firm produce and 
resent a re ort that documented time clock entries wherein the original entry had been later edited ( by a supervisor ) such 

that lime was added and coded with either or e time a e was ove me, ye I was or me no ac ua 
worked. This was done so that the employee received extra pay for a task performed during their daily shift. The task 
performed was that the employee would train a new employee as a part of their shift work. The Sheriffs Office, (SO) 
management made the decision to give those employees a premium for performing those duties. That premium pay was in 
the form of giving out overtime pay by altering the employee's timesheet by adding time to it, even though that time was not 
actually worked. That is against the law. There is no budget established for premium pay. In local government, nothing can be 
paid that is not budgeted for by l'ne item. · 

This activity was discovered based on complaints from current and former SO employees that knew what was happening was 
not legal. When it was brought to SO's attention in early August '22 , they said if it is occurring that it would cease 
immediately. The District Attorney (DA) was also informed of the activity. The occurrences continued and, after three months 
from the initial revelation of activity, the DA was informed in early November ·22 of the continued activity, He said "the Sheriff 
says it isn't happening." That was the end of that conversation as he made it clear he did not intend to look into it. I {Tladdt 
·ctear to tt DA: .. \be: fto11 fr,aud W4Uld 08-®fllB public as our annual outside audit would be completed at the end of 
March '23 and I would apprise them of the activity. To keep that from happening, the DA and Sheriff brought up false charges 
against me such that I was suspended in early March. 

When I was cleared of the charges and came back six months later (September) is when the Commissioners Court made the 
unanimous decision to seek a forensic audit. We engaged with Baker TIiiey (BT) in late September. Because the DA 
seemin I will not investi ate, the Commissioner's Court (CC) needed a formalized report from an outside firm to reinforce 
the internal mdmgs. he B report wou e us as a as s or e o ,rec e oun omey o see a cnmina 
investigation & prosecution from an appropriate state entity. The County Attorney's Office is not an investigative office and the 
fraud activity Is a felony level crime to which the County Attorney does not have authority on felony charges. 
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I m providing all th':; background for your team to gain perspect ve as to why we engaged. Tl\l&• 
·,flc11.J$ile\f r ;·t . " 

Draft report -

The draft we received conta·ns non•pertinent information such as background of allegations and specifically who was 
responsible for reporting the activity. The draft makes mention of the separation of the then HR Director. That does not need 
o me u . er separa I0n seems o use as an excuse or e s comings an u ge m,sman gemen o a er I ey. 
It was clearly communicated that MJi •, w:ff\ieif ,;'ii!" ~- _ lf ph ne and personate ail address for any needs. She 
was never contacted. Beyond our initial "Hello, meet the team" phone call in October, no one was ever contacted for any 
technical needs, other questions or concerns. The portal access that was provided during the initial phone call was not 
utilized for three months. Then on the January 17th '24 call , we were informed of budget constraints and the need to I mil 
activities. We all looked at each other perplexed as nothing really had been done yet. 

The draft report does not include most of the key elements that we understood would be included. Burnet County agreed to 
provide access to Time Clock Plus. BT team was advised of how to access the system to view audit logs to determine when 
time entries were made or altered, and by whom. It was the understanding of Burnet County the BT would use the sampling 
of time records provided as a template for conducting a more thorough audit. 

About the only good part of the draft report is it illustrates the number of instances that FTO & CTO was used in the lime 
sheet edits. It does not show that the time added to the entry was added by a supervisor later and not part of the orig·nal 
entry. Only Supervisors have the ability to edit time entries. 

Interviews• 

The BT team did not contact everyone they were instructed to contact. The report only documents rhetoric from the Sheriff 
and Chief Oeputy~ he Sheriff was not asked the questions BT team was directed to ask : 

• How s FTO/CTO funded ? 
• Is there a line item in the budget approved by CC for FTO/CTO ? 
• There is an advertisement on the SO's facebook page calling for job apphcants that include "FTO pay" as one of the 
beneMs. Is there an FTO pay program ? 

What about the responses from the current and former employees ? What were they asked ? 

When our County Auditor, Karin Smith. told me she had been contacted by BT, she told me they ask questions that were not 
relevant to the topic. She confided in me that they didn't seem to know what they were doing and ask nothing specific to our 
situation". Based on her account of the phone call, I'm not confident of any of the interviews unless provided Information to 
the contrary. 

DA outreach • 

We are ok with the report documentin the DA's re eated outreach attem ts and that communication with that office was not 
within the scope of service. The report should not include any perceptions of an investigation by the DA . 

Recommendations-
._______ 

BT's draft report contains recommendatio s, I'm not sure that is really necessary but we can have that discussion. Maybe a 
one sentence response reco mending a criminal investigation. 

Presentation-

As was stressed prior to engagement and sure to be included in the scope was the importance of a representative to present 
findings. It would appear that BT does not intend to honor that aspect of scope. In light of how this project has played out, I'm 
not sure there is a member of the BT team that. thus far, grasps the nature of our project such that I would be comfortable 
with them being subjected to public questions. 

I hope this communication helps to clear the gap between the draft prov ded vs the work product anticipated. We look forward 
to the next conver ation. 

James Oakley 

Burnot County Jullge 

512-744-5205 cell/text 

1udge1amesoaktey@9n1a1I com 

Sent from iP~ooe 
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BTVK AdvlSOfY. LLP Confidenllality Nollco: This message is being sent by BTVK Adviso,y, LLP. II is intended exelusively for the individuals and entities lo which ii Is 
ad<lnnsed. This communication, Including any attachments, may contain information that Is proprietary, privleged, oonftdenli&I, induding information that Is protected under 
lhe applicable privacy rules, or otherwise legally exempt rrom disdosure. If you are not the named addressee, you in not au1horized to IUd, print, retain. copy or 
dissemlnala this message or any pa,t of~- r you have received this message in error, please notify the send« immediately by emaU and delete al copies ol this message. 
This message is prolected by applicallle legal privileges and is conflden~al. Tax advice, II any, <:on!eined In this C01M100ication was not intended« lltritten to be used by any 
taxpayer r« the purpose of avoiding penaltle.s 

Null, Paul <Paul.Nash@bakertily.com> Fri, <in za: 2024 ~ 
To: James Oakley <judgejamesoakley@gmail.com> . 
Cc: "Royster, Derek" <Detel<.Roystar@bakenilly.com>, "Rusch, Katie" <Katie.Rusch@bakaftiJly.com>, "Sullen, Zaki" <Zakl.Sultan@bakeftiily.com>, Sara Ann Luther <sar~nft$er@jjmait 
eunard <sbullard@bumetcountytexas.cwv>, Shely Denton <sdenlon@bumelcountytexas.o,g>, Slephankt lkCormick <smccormlck@bumetcountytexas.org> ·· 

Dear Judge Oakley, 

I will discuss what, if any, ,hanges we tan make to the draft report with the ream, and revert back to you. 

Kind regards, 

Paul 

p..,1 Na,h, FCCA 

Mar1aglng OlrKtor 

foranalc, UllgaHon & Valuallon Services 

li.bakertilly 

T· +44 (0) 20 7065 7875 I M: +44 (0) 7971 217760 

paul.nash@bakertllly.com I bak..-tllly.corn 

2 London Wal Place, London, EC2Y SAU 

Bal<o,Tdl)IAdvlsO<Y Gtovp, LP and Bak., Tily US, LLP, ~ •• BOl<er T'llly, _ _,, uncloran lllto"'""" - •--•,. _,., olV.o glooot- o1 Baker Ttly In-Lid.. llle,-,,berso/wllictl .,,...,.__ 
indepe,ldenl"9oi- BolwT'O,US. LLPisabnsadCPAfimtlhol ___ &o;u- 8ahrT.,,Ad.....-y8-. lPand~soublidiar, 1<1-P,- laxan<lccnoul""9- to lhW- lffld .,.not! 
CPA firms. 

From: James Oakley <judgejamesoakley@gmall.com> 
Sent: Thursday, ;.ir>e·. 7, 20N 8:03 PM 
To: Nash, Paul <Paul.Nash@bakertilly.corn> 

Cc: Royster, Derek <Derek.Royster@bakertilly.com>; Rusch, Katie <Kalie Rusch@bakertdly.com>; Sultan, Zaid <Za,d Sultan@bakertilly.com>; Sara Ann Luther 
< ama ' er@gma, Jl,. ; Shirley Bullard <Sbullard@burnetcountytexas.org>; Shelly Denton <sdenlon@burnetcountytexas erg>; Stephanie McCormick 
< mccomiick@bumetcountytexas org> 
Subject: Re: Burnet County- comments on draft and other observations 

CAUTION : This email originated from o utside of the or11niratton. Oo not click links or cpen attachments unlH S vou recognize the sendtt and tnow the content is ufe. 

Paut -

I'm traveling but wanted to timely let you know I received your responses to a port,on or the tams I brought up. I did not see a revised draft? 

James Oal<ley 

Butmll County Judge 

512-744-5205 cell I text 

ludgejamo k y@gma•.c.cm 

Sant from iPhone 
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0... Jun 27, 2024, at 11:56AM, Nash Paul <Pau1.Nash@bakerti11y.com> w,ole. 

Dear Judge Oakley, 

Thank you for your email, and for your patience whilst I collated responses and d,scussecl the points you raised nternally. In the response below I have sought to address the key 

points you raise ,n order. 

As a general observation, I have to reiterate the as.umpt1ons we set oot in the original engagement letter, specifica ly Para 1 l(d), which states that dehvery of our scope of work is 
rehant on: (iJ your rnternol invtstigatlOrl and data analysis being performed using o data ~t for which completeMss, occuro,y, and integrity hove been vol/doted, and (ii} the 
methodologies used ,n performing the internal ,nuestigal1on ond analysis are clearly documented and available for Boker rrlly. Unfortunately, the Internal investigations and data 
analysis d d not meet the aforementioned threshold, and therefore we could not simply undertake an accura£V and completeness revitw of the Internal investigations and data 
analysis, hence d,scussing and agreeing a narrower scope of work on the January 17 call. As we have discussed previoosly, we have always been wiling to expand the investigations 

and analysis, but to do so, it would requ re an increase to the original budget. 

Once you have read the responses 1 would welcome any follow up questions from you 

Kind ,-.~rds. 

1, "Also, this engagement was approved an a nor-ta-exceed $20#r, to date, we havt been invoiced and likewise t1rraneausly paid over $2Bk. • You paid a USO 7 Si< retainer upfron1 
,.,h.rh w·11 be returned to vou in the next week 

10rientation· Section• 

I. • ... this forensic 011dit is the result of complaints received from current ond former employees We receivP.d the single whistleblower complaint (an image ol a text message) 
which provided very limited details It would ha'le been bencftetal to receive copies or any other documented complaints at an earhe, stage o the invcstigaoon 

• ... produce ... a report that documented time clock entries wht1rein the original entry hod been later edited such that limf! was added and coded with either FTO or CTo.• We 
discussed this analysis 1n our January tall with you and the team, and specifically that due to the manual and time intensive work necessary to complete this analysis t h;,t we 
would unlikely progress this activity . ,. . _ _ _ ~ ~'~~GI and agreed that this analysis was manual and time intenSJvc, and that she had only reviewed a 
hmited number of items for this reason (this hnks to the assumpMn in the engagement letter that the methodolog,es ~~in performing the internal investigation ;,nd 
analysis were clearly documented 

'Draft Reoort' section 

• ~11 was clearly communicated that Mrs. Luther wos ovorlable via her cell phone and personol emo,1 address for any needs.• Mrs Luther was p,eseot on calls discussing our 
"Nork on the following days: October 4, ' t'WII\;_ ,~~:lJ, We wcr~ 1nfo,mcd on October 15 that Mrs Luther no longe, worked for Burnet I 
Counlv Whdst Mrs Luther was named by you on the discussion/interviewee listing, we did not reach out to her because we had already spoken about the work she had 
conducted previously, and t~c information provided on previous calls 

1. "Beyond our inirial •Hello, mu t 1he team• phone coll in Ocrober, no one wos ever concocted for any technical needs, other quest>ons or concerns.• We con du, ted calls with 
mulnple parties during the project. as e1 out below 

October 4 11<,,koff call 

2. October 2S I Whilst we were ,~rorined that Mrs Luther wa no unger w, rkmg for Burnet County you looped in Mr< Luther to the call. Mrs. Luther and K,1t>e 
discussed the dpproach and mcth,:dologv for hN o-1g1nal anal·( ·s Mrs Luth,·r ,inti Kalle discussed th,• login created for Baker Tilly to the nme dock system. 

J Novembl!r 16 I ST te,m wer,• ·nt·oduced to Shirley 8,; lard •he new HR "11<"ctor We provided M,, Bullard wnh dccess to our hie sharing portal to upload document, 

4. November 17 I BT team p ke w,th you regarding Mrs luth~r·s availab, ,tv 1c-~st her departure) the prior meeting d,scuss1on top,cs, the whislleblower complaint, 
and obtaining aCC!S> to the t1me c.1ock svst"'m. 

S. November 29 I Bf team h.id a detailed call with you Ms Luther, and Ms B,, lard regard,ng the analysis contlucted to date, terminology, nmeline ol allegation and 
Burnet County's work retanng t~ t, supporting docurnent,,n,,n, 1 formation pro•,1dcd to uate. and t e tune clock system and how to n,Mgate the data BT tNm received 
access to the nme clock system during this ·all BT team discussed documents ou11tand1ng. and additional documents required (.>ud,t logs, 11meline of situation). 

6 l~=~r., ~between BT team yo Ms Luther, Mr Luther nd Ms. Bull.trd regard,ng scope a ·d current focus of analym ◄◄----------

7. January 17 1 Call between 8 team ind you. Ms Luther, someone from the HR office and Ms Stephanie McCormick to provide an update on(,) analysis undertaken 
(ii) challenges with ty.ng back data to the Burnet County mternal mvcsngahons ,1od data a,ulysos . .>nd (111) to d,scuss and conhrm ne,t steps (e g , narrower scope focusm 

on speciftc individuals and date inges, small nup,gtr~re1••1rcy1~f 122 
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8. January 18 I BT 1eam sent an •maol 10 you to '°tout 1he prel minary analysis of 1he data (lnslances of FTO & CTO by indi-.dual) and guidance on potential 
in1erv1ewees (e,&. contact details for intervtewees, ranking by priority with reference to avatlable budget) 

9. February l I Call between BT team and you to discuss content of email dated January 18 BT team discussed specific lermlnology, instances of time entnes edited 
later in t,me, and pr onty interviewees. 

1. "Br tNm WO$ adllised of how 10 ocuu the system {r,me Clock Plus/ lo view audit logs 10 determine when time entries were mode or altered, and by whom.• On November 
29 we had a detailed call regard ng the analysis conducted to date, information prOYided to date. and the llme clock system and how to navigate the data. We received .Kcess to 
the time dock system durong the call We ulllized time doc olus to ex1rac1 all the payroll reports in Microsoft Excel format, and this is the source data for our analysis In the 
system it is possible to undertake a manual review by perso /by ent•y to review details on the entry and of they were manually updated we walked through a few examples 
dunng the c.ill, but ultimately, we cou d not undertake a det ,iled a• lysis due to the budget constraints 

1. "About rhe only good pan of the droft repon Is It illustrates the 111JmMr of instances that FTO & CTO wos used in the lime she~ edits.• Our analysis forms the narrower scope 
of work agreed on the January 17 call - the analysis was foe sed on a<,nt,fying the onstaO(f ~ the ~pecific phr.nes "FlO" and •cro• within Dispatch and SO Shift employees 
across the relevant period 

1. "Ir does not show thot the lime odded to th• rnlry wos oddrd by a su~rvlsor later ond nor part of the original entry." In order to undertake this analysis, we would have to 
manually review the time c k system for each entry to denlify if and/or when time was added/ed t~d/updated (and by which individual). The audit log Is shown directly In the 
system, and Is not a ~tern print out by a sup rvosor In principle. we could review supporting docu'1'lwitatlon of the ori1inal schedules (of available at the Shenff Department) 
created t show what the •mployee was assicn•d to work, to identify any d,screpancoes, In comparison to documentary evidence of overtime requests, approvals etc 

1. 1otcrvfews' Scc;tjgn· 

1. "BT tram did not contact ..,.ryoM thry werr initructed 10 conroct." In the engagement letter we state 1ha1 we would 'Conduct ,nte views of county professionals (if 
appr riatej. We acknowledge that you pr, ed us woth a listing live 1nd1Yidua s for interview on October 16 and a se arat~ ost of none nd.,lduals on January 29, but we 
stat•d that urth•r to the January 17 call the t,udget con tral~ts w Id limit the number of interviews. an on February 23 you sked for us to torvoew the Sherofl 

2. "The Shrrlff was not osked IM questions BTream was directed la ask."? n February 23 you contacted the BT team by ema led to state that you had ". .. decided ro //mil your 
I ,nqury ro only the Sher,ff• }nd that he should be asked about (I) the policy on FTO/MCO pay; the recru tment a that promotes T pay· ow t e program was un e 

how much os the progra,i funded each hscal yea,; and whether he has any writt~n communocalions and/or d reclives concerning FTO or MCO pay. The areas you set out, w,th thl 
e>eepltOn of the recruit nt adv•rt. were discussed during the meeting 

Paul Naah, FCCA 

Managing Olrector 

For9Mlc, litigation 6 Valuation Servlc:n 

r 
,,,. bakerti Uy 

T +◄4 (0) 20 706S 787S I M +44 (0)7971 21TT60 

paul.nash@baktrtilly.com I bakortllly com 

2 London Wal Place, London EC2Y SAU 
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J mu _Oak t><tuilll91• m8'i ',a e ~:!'i; Fri. Jun 28, 2024 at 
To: "Nash, Paul" <Paul Nash@bakartilly.com> 
Cc: "RQY$tet, Derek• <Oerek.Royster@bakertltly.com>, 'Rusch. Katie• <Kalie.Rusch@bakertilly.com>. -su11an. za1<1· <Zald.Sultan@bakertily.com>, SataAnn Lulher ,;slits rfri4Jtf"'1 gmail.c:om>, : 
Butlaltl <1bullard@bume1ooUnty1exas.org>. Shely Denton <sdenton@bumet~exas.org>, Stepha~ McCormick <smcconnicl<@bumetcountytexas.org>, Jim Luther <jluther@bumetcountytex 

Please pay special attenliOn to the ,!em$ that were requested to be taken oot I see~ as problemaUe to add things at thts poirlt. The best take away from the draft is the gross number of entries th. 
included on• table. That i s rea ly the meat of the report. 

James Oakley 
""""81\;0UOIY"""II" 
512-744-5205 ceU I text 
judgejamesoakley@gmai.oom 

Sent from !Phone 

On Jun 28 2024, at 6:56 AM, Nash. Paul <Paul. ash@bakertllly.com> wrote: 

Dear Judge Oakley, 

Page 115 of 122 



f/1':JU.4, 11 :UbAM 1:1urnet l,ouniy Mau • Ke: tsurnet l.ounty 

Gmail Shirley Bullard <sbullard@burnetcountytexas.org> 

Re: Burnet County 
1 message 

James Oakley <judgejamesoakley@gmail.com> 
To: "Mailandt, Cary" <Cary.Mailandt@bakertilly.com> 
Cc: Shirley Bullard <hrc@bumetcountytexas.org> 

Wed, Jul 10, 2024 at 8:43 AM 

Also. if there is a need to access the time clock portal , etc .. please contact the HR Director, Shirley Bullard 512-756-5489. 
She is a wealth of information on this situation. 

James Oakley 
Burnet County Judge 
512-744-5205 cell/ text 
judgejamesoakley@gmail.com 

Sent from iPhone 

> On Jul 9, 2024, at 9:14 PM, Mailandt, Cary <Cary.Mailandt@bakertilly.com> wrote: 
> 
> Hi James - as a quick update, I was able to connect live with Derek Royster today, our senior partner that leads the 
forensics and litigation support team in the USA. He will be reaching out to both - and••■• tomorrow to follow up 
with them. He will also coordinate directly with Paul to ensure the changes are made to the document. Please keep me 
posted on the progress, but I do think you're in a better spot now as I've prioritized your case. Thanks very much for being 
persistent and getting in touch with me so I can help out! I look forward to meeting you in person one day ,a$ l'rn~µst up tl:j,e 
road Have a great week and lets stay in touch. 
> 
> Cary Mailandt 
> 
> Managing Principal, Corporate Finance & Forensics (CFF) 
> 
> Cary.Mailandt@bakertilly.com 
> ----------------
> Elaine McCoy 
> Executive Assistant 
> T: +1 (972) 505 3822 I elaine.mccoy@bakertilly.com 
> 
> ---Original Message--
> From: James Oakley <judgejame'i;oakle,t@8irlaij.a,rn> 
> Sent: Tuesday, Jul}' 9, 2.024 1 :47 PM 
> To: Mailandt, Cary <Cary.Mailandt@bakertilly.com> 
> Subject: Burnet County 
> 
> CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you 
recognize the sender and know the content is safe. 
> 
> 
> Cary­
> 
> I am ever so thankful of your call today. Of the things I forwarded on to you is an email to Paul that sums up the project 
pitfalls. One of the biggest concerns is when your folks called our internal auditor, Karin Smith. Karin told me after the 
interview call that "those people have no idea what that are doing". That only leads me to believe that the other calls were 
worthless as well. Please call me for any clarifications, etc .. 

> I would ask that 2 calls be made to better understand the mechanics of what happened and what we need. 

a 
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> I really think it would be helpful if they were contacted. 
> 
> 

tiume1 i..oun Mall - Ke: i,umet 1...0Unty 

> Again, please call me anytime with any questions. Thanks again. 
> 
> James Oakley 

> 512-744-5205 cell/ text 
> judgejamesoakley@gmail.com 
> 
> Sent from iPhone 
> Baker Tilly Confidentiality Notice: Baker lilly Advisory Group, LP and Baker lilly US, LLP, trading as Baker Tilly, operate 
under an alternative practice structure and are members of the global network of Baker Tilly International Ltd., the members 
of which are separate and Independent legal entities. This message is being sent by Baker Tilly and is intended exclusively 
for the individuals and entities to which it is addressed. This communication, including any attachments, may contain 
information that is proprietary, privileged, confidential, including information that is protected under the HIPAA privacy rules, 
or otherwise legally exempt from disclosure. If you are not the named addressee, you are not authorized to read, print, 
retain, copy or disseminate this message or any part of it. If you have received this message in error. please notify the 
sender immediately by email and delete all copies of this message. This message is protected by applicable legal privileges 
and is confidential. Tax advice, if any, contained in this communication was not intended or written to be used by any 
taxpayer for the purpose of avoiding penalties. 



Eddie Arredondo 

From: 
Sent 
To: 
Cc 
Subject: 

Shirley Bullard <sbullard@burnetcountytexas.org> 
Wednesday, June 12, 2024 10:46 AM 
James Oakley 
Shirley Bullard; Eddie Arredondo 
Re: Short n sweet feedbaclc 

Chapter 37. just goes on & on. Takes a legal mind to decipher all theirs, and's or but's. 

Shirley Bullard 
Burnet County 
Human Resources Director 
512-756-5489 

D 
On Wed, Jun 12, 2024 at 10:34 AM James Oakley <)udgejamesoakley@gmall.com> wrote: 
Shirley -

Thanks for your input. Ok, I'm curious, based on comments from the get go on this, I thought the consequence for 
falsifying a government document was a felony ? Is It a class A if it Is the employee and maybe a felony if someone else 
tampers with the document ? 

Eddie -

Your thoughts ? 

James Oakley 
Burnet County Judge 
512-744-5205 cell/ text 
)udgelamesoakley@gmaU.com 

Sent from iPhone 

Eddie Arredondo 

From: 
Sent 
To: 
Cc: 
Subject 
Attllchments: 

Shirley-

James Oakley <judgejamesoakley@gmail.com> 
Wednesday, June 12, 2024 10:34 AM 
Shirley Bullard 
Eddie Arredondo 
Short n sweet feedback 
Short and Sweet.docx; Untitled attachment 04202.txt 

Thanks for your Input. Ok, I'm curious, based on comments from the get go on this, I thought the consequence for 
falsifying a government document was a felony ? Is It a class A If It Is the employee and maybe a felony If someone else 
tampers with the document ? 

Eddie · 

Your thoughts ? 



Colleen Davis 

From: 
SINlt 

To: 
Cc: 
Subject: 
Attachments: 

James Oakley <judgejamesoakley@gmail.com> 
Wednesday, June 12, 2024 11 :34 AM 
Shirley Bullard 
Eddie Arredondo; Colleen Davis 
Re: Short n sweet feedback 
Short and Sweet.docx; Untitled attachment 00145.txt 

Colleen has answered my questions on this,, all good. 

James Oakley 
Burnet County Judge 
512-744-5205 cell/ text 
judgejamesoakley@gmail.com 

Sent from IPhone 

> On Jun 12, 2024, at 10:34 AM, James Oakley <judgejamesoakley@gmail.com> wrote: 

> 
> Shirley­

> 
> Thanks for your input. Ok, I'm curious, based on comments from the get go on this, I thought the consequence for 
falsifying a government document was a felony ? Is it a class A if it is the employee and maybe a felony if someone else 
tampers with the document ? 

> 
> Eddie -

> 
> Your thoughts ? 
> 
> 

Baker Tilley was engaged to investigate an alleged charge of falsifying time sheet records of some 

employees within the Sheriff's Department. The false entries were entered by supervisors, not the 

employee who received extra compensation for the added time entered but not worked. The employee 

and the supervisor must sign the time sheets which include the statement as follows: 

Burnet County time sheets are governmental documents 
And as such require accurate and truthful Informat ion and are subject to Texas Penal Code 37.10. 

Falsifying a time sheet, a government record, Is a Class "A" Misdemeanor. 
I CERTIFY THAT THIS ISA CORRECT AND A COMPLETE RECORD OF THE HOURS WORKED THIS PAY 

PERIOD. 

Adding time for work t hat was not authorized as FTO and/or CTO, was not funded within the scope of 

annual budgeting and was falsely entered into the employee's time sheet (as time worked) by a 

supervisor was not legal. 

The initial complaint came from an employee. The Sheriff's Office was informed of the issues (multiple 

employees records created to fund an unauthorized & unfunded program). Upper management gave 

assurance t he activity would cease . That also was a false statement. The time sheets continued to 

Include additional t ime. 

The County Attorney passed on Investigating the complaint, thereby sending the complaint on to the 

District Attorney. The District Attorney made one inquiry to the Sheriff and was told the activity was not 

happening. An employee in the District Attorney's office did an independent investigation and stated 

that, yes indeed the was sufficient documentation to open a formal investigation. The District told his 

employee to "stand down• . 

This is a short, concise overview of the situation we presented to Baker Tilly. All we need is a report that 

confirms the occurrences of falsifying time sheets for the purpose of funding unauthorized and 

unfunded work. We then will have confirmation that the charge is true and correct and does indeed 

require a full Invest igation by the District Attorney's office. 



Colleen Davis 

From: 
Sent: 

Eddie Arredondo <earredondo@bumetcountytexas.org> 
Wednesday, June 12, 2024 11 :37 AM 

To: 'Shirley Bullard'; 'James Oakley' 
Cc: 'Shirley Bullard'; 'Colleen Davis' 
Subject RE: Short n sweet feedback 

Judge, 
There are different versions of the offense. The one I believe best fits Is the felony version. I am out of the loop. Has 
the accounting report come out? 

Eddie A. 

From: Shirley Bullard <sbullard@burnetcountytexas.org> 
Sent: Wednesday, June 12, 2024 10:46 AM 
To: James Oakley <Judgejamesoakley@gmail.com> 
Cc: Shirley Bullard <hrc@)burnetcountytexas.org>; Eddie Arredondo <earredondo@burnetcountytexas.org> 
Subject: Re: Short n sweet feedback 

Chapter 37. Just goes on & on. Takes a legal mind to decipher all the if's, and's or but's. 

Shirley Bullard 
Burnet County 
Human Resources Director 
512-756-5489 

On Wed, Jun 12, 2024 at 10:34 AM James Oakley <'ud e·a 

Shirley· 

mall.com> wrote: 

Thanks for your input. Ok, I'm curious, based on comments from the get go on this, I thought the consequence for 
falsifying a government document was a felony? Is it a class A if it is the employee and maybe a felony if someone else 
tampers with the document ? 

Eddie · 

Your thoughts ? 

James Oakley 
Burnet County Judge 
512-744-5205 cell/ tut 
Iudgejamesoaklev@gmait.com 

Sent from iPhone 



Colleen Davis 

From: 
Sent: 
To: 
Cc: 

James Oakley <judgejamesoakley@gmail.com> 
Wednesday, June 12. 2024 1:14 PM 
Eddie Arredondo 

Subject 
Shirley Bullard; Shirley Bullard; Colleen Davis 
Re: Short n sweet feedback 

We received a draft that needs revisions and clarity of scope. 

James Oakley 
Burnet County Judge 
512-744-5205 cell/ text 
judgejamesoakley@gmail.com 

Sent from iPhone 

On Jun 12, 2024, at 11:37 AM, Eddie Arredondo <earredondo@burnetcountytexas.org> wrote: 

Judge, 
There are different versions of the offense. The one I believe best fits is the felony version . I am out of 
the loop. Has the accounting report come out? 

Eddie A. 

From: Shirley Bullard <sbullard@lburnetcountytexas.org> 
Sent: Wednesday, June 12, 2024 10:46 AM 
To: James Oakley <Judge)amesoakley@gmail .com> 
Cc: Shirley Bullard <hrc@burnetcountytexas.org>; Eddie Arredondo 
<earredondo@burnetcountytexas.org> 
Subject: Re: Short n sweet feedback 

Chapter 37. just goes on & on. Takes a legal mind to decipher all the ifs, and's or but's. 

Shirley Bullard 
Burnet County 
Human Resources Director 
Sl2-756-5489 

on Wed, Jun 12, 2024 at 10:34 AM James Oakley <ludgeiamesoaklev@gmail.com> wrote: 

Shirley-

Thanks for your input. Ok, I'm curious, based on comments from the get go on this, I thought the 
consequence for falsifying a government document was a felony ? Is it a class A If It Is the employee 
and maybe a felony If someone else tampers with the document ? 

Eddie · 

Your thoughts ? 

James Oakley 
Burnet County Judge 
512-744-5205 cell/ text 
ludgejamesoaklev@gmail.com 

Sent from !Phone 



TRANSCRIPT COMMISSIONERS COURT 
2 August13,2024 
3 Part 2, After Recess Ended at 10:30 AM 
4 Baker Tilly Results Discussion 
5 
8 Discussion begins at approximately Minute 4:27. 
7 
8 Judge Oakley: I'm just gonna scroll on down because I think there's a lot of Interest in 
9 Item 20, this Is discussion or action concerning the results of the Baker Tilly 

1 o Investigation audit as ordered by the Burnet County Commissioners Court on 
11 September 26, 2023. So, a little background on this, because this Is all new to the 
12 court. Whenever this all started , um, it was based on some complaints that came in, 
13 um ... 
14 
15 Charlie Parker: Can you repeat that, sir? Please, I can't hear. 
18 
17 JO: I'm sorry, I wasn't speaking into the microphone. So I'm opening up Agenda Item 
18 20, and, um, I'm giving a little background on the item, before we get Into the report, 
19 because It's all new to the court, it's never been talked about In public, It's never been 
20 talked about in Commissioners Court, because, um, at the time whenever the Issue 
21 arose, um, normally what would happen is the county auditor would make a report to 
22 the court. But In this case that didn't happen, because there was fear there could be an 
23 ongoing investigation, she didn't want to Interfere with any Investigation. Is that a true 
24 statement, ma'am? 
25 
28 Karin Smith: Um, I, when I received the complaint, I Just turned it over to the proper 
27 investigative body. 
28 
29 JO: Okay. But it's never been talked about in court. 
30 
31 KS: No. 
32 
33 JO: Okay. So, that's why, at some point, whenever we, In September when we ordered 
34 this, it was flying blind. And I get that. It was based on some, um, payroll anomalies 
35 that, the, had been brought to my attention. So, um, In August of 2022, about this time 
38 2 years ago, um, I was contacted, uh, by um, I believe It was the auditor who let me 
37 know that she, that there had been a complaint made about some payroll issues, and 
38 that got, um, she reported, she looked Into It, and it looked like it had some merit, and 
39 so she, um - please, correct me if I'm wrong on where I'm going on this step by step -
40 that you notified the county attorney, and the county attorney said , oh, this is, if these 

41 allegations are true, that's a felony and that's a district attorney level. Is that a fair 
42 assessment? 
43 
44 KS: Um, I received a complaint and I Just turned it over to the sheriff's office, as well as 
45 the county attorney. 
46 
47 JO: Right. 
48 
49 KS: And the county attorney recommended I go and visit with the district attorney. 
50 
51 JO: Right. Okay, so that's the way that played out. And um it's my understanding that 
52 In late August, I think It was August the 28th, possibly, there was a, um, a meeting was 
53 had - I wasn't privy to ii - where ii was brought up, um, with the sheriff and the district 
54 attorney, and the statement was made that, don't think that's happening, but if ii is, ii 
55 would stop immediately. Is that a fair assessment? No, yes? 
58 
57 KS: (pause) I, um, I can't ..... 
58 
59 JO: Not trying to put you on the spot, I'm trying to go through ... 
60 
81 Charlie Parker: Please speak upl 
82 
83 JO: I'm trying to go through the .... 
84 
85 KS: I'm sorry, I don't recall all the meetings. 
86 
87 Charlie Parker: Please speak up so everyone can hear. 
88 
69 JO: Alright. 
70 
71 KS: I kind of recommend you talk with the sheriff, or the DA, or the county attorney on 
72 those Issues. 
73 
74 JO: Okay. 
75 
78 Charlie Parker: If it was given to the county attorney .... 
77 
78 JO: He can't hear, there. Okay. 
79 
80 Charlie Parker: If it was given to the county attorney .... 
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81 121 going on. So, on November the 3rd, if I'm recalling that right from my calendar, um, 
82 JO: Well, so it was brought up, and from my understanding, it was said, oh, if that's 122 Karin and I went over at 10 o'clock and met with um the DA, and said, well , there's a 
83 happening, then we'll stop. Okay. That's great. Nobody went looking for anything, 123 problem that still appears to be going on. And the response was, well , the sheriff says 
84 there's nothing personal about this, there was some whistleblowers, there was some 124 it's not happening, is there anything else I can do for you? I said, okay. He didn't intend 
85 current employees and previous employees that came forward with an allegation. 125 to look into It. And I said, okay, well, here's the deal, we've got an outside, our normal 
86 Okay. So it got looked Into. And I understand, it had some merit, and so, okay, we'll 126 outside audit happens In March of each year, and that's where we do a limited scope, 
87 stop, that's the number one game, stop. Then I got contacted, um, we were contacted, I 127 but a scope of services that we do each year, It's been with Patillo Brown, that's been 
88 think myself and the auditor were both contacted by the HR director at the time, that 128 the firm that's done It. And part of that process Is Is they normally send out an affidavit if 
89 said, well, it's still happening, It's just a little bit different path on the way it's happening, 129 you're aware of any fraud. You sign a sworn statement saying that you're not aware of 
90 but It's still happening. 130 any fraud . And I just told the DA at the time, I said , well , the deal is, I think this Is 
91 131 probably gonna come out, because I know I'm not, I can't make a sworn statement that 
92 Charlie Parker: Who was the HR director at the time? 132 I'm not aware offraud whenever I've been presented with a situation where there's 
93 133 some fraud going on. And, or alleged fraud . And , okay, I said, that'll , I told him that's 
94 JO: That was Sara Ann Luther. Yeah. And said that It's still happening ... yep .. . 134 happening at the end of March. Okay. Well, we're trucking along there, and first part of 
95 135 March I got eliminated from the picture, um, based on false charges and malicious 
96 Sara Ann Luther: I do want to clarify. 136 prosecution, I'm gonna call it that. 
97 137 
98 JO: Please do. 138 Ma'am, please. So, I became out of the picture. Flash forward to September, 
99 139 whenever I come back, and there's some basically some unfinished business because 

100 SAL: I did not decide of my own volition come up and say, I was asked to confirm that ii 140 nothing's gone forward. Actually, let's flash forward to August, because I think there 
101 had stopped. 141 was some irritation that nothlng's being looked Into. And, um, based on a request, not 
102 142 from me, but I know a more detailed look was done internally, um ..... 
103 JO: You were asked. 143 
104 144 Charlie Parker: By whom? 
105 SAL: I was asked to confirm that it had stopped. 145 
106 146 JO: Ms. Luther, you could speak to that, where, uh, uh, a, um, report was assembled , 
107 JO: By whom? 147 and this was In August, and ii was brought forward to the county attorney's office, and 
108 148 It's my understanding that, you know, ii was like, look, this Is going on, here's this. And 
109 SAL: I believe It was the auditor. 149 so that Information got forwarded on to the district attorney's office, and that was again 
110 150 In August and nothing happened. We come back in September, and I asked , what do 
111 JO: Okay. So you looked Into it ... 151 we do with this, because we've got some current and former employees that went 
112 152 through a whlstleblower process, and, you know, It just needs to be looked Into, 
113 SAL: I looked Into it. 153 because when it was first looked Into, it had merit, there was something there. And so, 
114 154 we, as shown on this agenda, we contracted with Baker Tilly, who's a International firm 
115 JO: And you reported that It was still going on. 155 to do a look at it, and that was based on conversations with the county attorney, 
116 156 because in my talks with them, it was well , okay, if the district attorney's not going to 
117 SAL: It was still going on. 157 look at it, I guess it just goes away or what do we do? And the suggestion was made, 
118 158 that if you got an outside audit and present it to the court, the court could look at the 
119 JO: Okay. So, um, you got with the auditor and like what's next, and so I suggested 159 findings and decide whether or not it had merit to, um, for the court to instruct the county 
120 well maybe we should meet with the DA to see, you know, what the deal Is, what's 
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160 attorney to seek another appropriate state agency to look into the allegations. Okay, so 200 JO: I understand that, but you're obstructing what's going on right now. I would really 
161 that's what happened In September. And ... sir .. . 201 rather you please take a seat, raise your hand to be recognized, and I will get to all the 
162 202 questions, I promise you that. I promise you that. 
163 Charlie Parker: Why wouldn't the county attorney, why did he not look into this himself? 203 
164 Isn't that his job, the county attorney, to actually investigate things within his 204 So, indeed, it took much longer than I wanted. I was very frustrated . Trying to get to 
165 (unintelligible) 205 the right person, you get with them, oh they're no longer with us, oh they're not on the 
166 206 case anymore, oh they're this. And I got shuffled off, the case got shuffled off to a 
167 JO: Great question. I'll let the county attorney answer that. 207 group In London because they had a miss, they had a reorg in the fall and blah blah 
168 208 blah. Bottom line is, um, yeah, there was a draft report, there's lots of questions about, 
169 Eddie Arredondo, County Attorney: The matters discussed would have been of a felony 209 why can't you show us the draft report, well, the draft report contained names of 
170 level type offenses, that's the purview of the district attorney. 210 employees that needed to be redacted to protect their jobs, and there were things in 
171 211 there that shouldn't be in there that protected privates. It just, it just is what It is. So, 
172 Charlie Parker: You 're saying that a paperwork mistake was a felony? Is that what you 212 make sure I got my timellne here .... so we set, we engaged in September. So in 
173 just said? 213 October, after we engaged, I've come to the understanding that the district attorney sent 
174 214 Jack Schumacher over to the HR office where he looked through some records with Ms. 
175 EA: If, if criminal offenses have occurred, it would have been of the nature that it would 215 Luther who was, um, packing up some stuff leaving, but she was able to meet with him 
176 of been of a felony level. My authority does not go to felony level offenses. 216 and he had some questions about, um .. .. 
177 217 
178 JO: Okay. So we engaged with Baker Tilly. And um, they are a huge organization . 218 Sara Ann Luther: It was a phone call . 
179 While in their scope of work they said this Is a ten week project, I'm not sure they even 219 
180 figured out how to correctly pronounce Burnet, (laugh) in that short of a time frame. 220 JO: Oh, it was a phone call , a phone call. So, um, anyway, there was contact, the first 
181 They are huge. I was engaged, we had a Zoom meeting and there was, you know, four 221 time HR office had been contacted about it, um, the results of that phone call , from my 
182 people on the phone, In all parts, different parts of the country, but we kind of get the 222 understanding, the quote that I, that bums into my mind but I would welcome for you to 
183 things, kind of get the things going and, um, talking, they're getting their portal access to 223 reiterate that, was that, well , geez, how's a person work the same hour twice. Is that, 
184 look Into the records, because you can't look at any of It unless you get access to look 224 some of the .... 
185 Into the software where all the records are kept. So, um, to your questions about why it 225 
186 took so long, Baker Tilly is huge. It would be like me calling 1-800-Coca Cola and 226 SAL: I can't tell you what the specific wording was, if there was a surprise, I couldn 't 
187 expecting to get a slushle delivered that afternoon. They're huge. And they are, 227 quote verbatim ... (unintelllgible) 
188 anytime you talk with somebody, suddenly they're no longer with them, I mean they're 228 
189 very reputable, this Is probably the smallest project that they've done, they have multi- 229 JO: I remember it as being, well geez, how do you, and everybody who knows Jack 
190 million dollar contracts with big firms, but they're certainly reputable and they're certainly 230 Schumacher, he's a funny guy, and he kinda talks In riddles, and he's kinda like, what, 
191 Independent, and all that. So, um, about, about .. . ma'am, could you please take a 231 the quote I heard fit as something that I would expect him to say, but that can come up 
192 seat? 232 later, If it gets deeper. 
193 233 
194 Claire Nybro: I, I just have ... 234 SAL: I'm not saying that's not correct, I'm just saying I couldn't. .. . 
195 235 
198 JO: Could you please take a seat? 236 JO: And I get that, you're, you came here as an observer and I'm putting you on the 
197 237 spot, so that's fine. Um, and then in December, um, I understand that DA staff went 
198 CN: I have a question about what you were just talking about. 238 and visited with a former SO employee, and they had photocopies of documents , 
199 239 everything was laid out, and the Investigator was fairly overwhelmed at, wow, that's all 
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240 there. And it's my understanding that the investigator went back to the office and was 
241 told to stand down, whenever that was reported, for whatever reason, told to stand 
242 down. So that was in December. Well, here we are today, and we finally have a Baker 
243 Tilly report. Baker Tilly was supposed to be here in person and do a presentation and 
244 all that. Well , they Just said we're not going to be able to be there. And I don't have a 
245 lot of leverage with them, they won't be here, well , I can't make 'em be here. Um, but I 
246 do have their report, which all this information Is the first lime I have told the court about 
247 that. Mr. Luther has been Involved with it because I can talk with one member of the 
248 court without breaking Open Meetings. Have I ever discussed, you know, I haven't 
249 gotten to the specific? No. I've been frustrated that It's taken so long, so we share that, 
250 okay? But here we are. And, you know, the issue Is, there was a thing called FTO and 
251 CTO pay, which means Field Training Officer and Communications Training Officer, 
252 where, wherein the employee, in theory, you get premium pay if you are producing this 
253 sort of a function, if you're doing this extra job during your normal job, you would get 
254 premium pay for it. But we have .. . 
255 
256 Chief Deputy Alan Trevino: That's not correct. 
257 
258 JO: Sir? 
259 
260 AT: That's not correct. 
261 
262 JO: Yet there's no budget line item for FTO or CTO. There's not a fund that's set up to 
263 do premium pay for those times. But what we have found, through the report and 
264 through the allegations, is that the, um, there was time added to the employee's - now 
265 the employee never did this, it was always a supervisor that added time to a timesheet. 
266 I understand that the way the system works, that an employee does not have the 
267 clearance and the authorization on the software program to be able to edit a prior entry. 
268 I will stand at the ready and be corrected on that by Shirley. Is Shirley here? There's 
269 Shirley, hiding in the back. Please, jump in and correct me if that's not right, that they 
270 cannot edit and do that. Okay. 
271 
272 Shirley Bullard, HR Director: That's correct. 
273 
274 JO: So, time was added to a tlmesheet whenever, allegedly, the time wasn't worked. 
275 Again, nobody went looking for this. This is the result of a whistleblower. And if you 
276 want transparency, you want whistleblowers. You go In and you verify whether or not 
277 it's true or not. This went through the process, the auditor said it had merit, so that's 
278 why it got looked Into at the level it did. And it wasn't 28 thousand, It was 20 thousand, 
279 is the agreed upon price, there was a retainer that was put in up front but we got that 
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back, so it's a net of about 20 thousand. I think they may have actually overbilled by 
about $900, and if they did, they'll do it back. Again, they're huge, we're little. It's just 
an Interesting conversation to have with them. Bottom line is, their scope of work had ii 
to where they looked back to January of 2020, to look at the electronic files to see if 
timesheets had been altered , and with that connotation. The reason It went back to 
January of 2020 is because a couple weeks before then, we had a breach in our 
network such as there was an open port out at the jail, and a vendor was hooked into it 
and we got a malware thing to where they were wanting to hold us hostage and us pay 
an exorbitant amount of money for some records. Obviously that didn't happen and 
those tlmesheet records were lost. Now we still have the physical records in boxes in 
storage that show, because of some other people came forward and said this had been 
happening since at least 2018 because I was a part of It, so HR went out and looked 
and did a sampling on some of the equipment, of some the files, the hard files, and this 
was happening back In, as early as 2018. Very important to note that this scope of this 
work only goes back to January of 2020. Okay? So, as the report will indicate, I mean, 
It's very careful not to mention any names, it's, you know, all It Is is very factual, and I'll 
pass out copies in just a moment. The key there is on page 17, I mean page 7 of 15 ... 

Patty Cope: Can we have the copies? 

JO: Yes, I'm fixing to hand that out, soon as I Introduce .... 

Charlie Parker: Why weren't these copies posted on the website? 

JO: Here you are. Thank you, ma'am. And there's more. But I call your attention to 
page 7 of 15, where it indicates, there's 957 instances of timesheets being altered with 
this code to justify It, but there's no, um, and it shows where there's ... justify using a fund 
when it's not there. There's no such thing as a C, FTO fund or a CTO fund. Even 
though there's a ...... 

Patty Cope: Do you have more copies? 

JO: I've got a couple more. Hold on, let them .... okay. And we can make more. Uhh, 
so there's no money for FTO In the budget yet here's a recruiting ad that was on social 
media that shows FTO pay is available when there's no such thing. 

Patty Cope: Judge, what numbered page are you on? 

JO: This particular printout is not in the ad, is not in the report. So, I can't stress 
enough, there's nothing personal about this. I wish that I wouldn't have been put in the 
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320 position as chief budget officer to be involved with this, but when you've got employees, 360 JO: So you're not gonna testi. .. you're not gonna go under oath. 
321 current and past, that look up to you and expect something to be done on something 381 
322 that they feel is wrong, as against the law, I have an obligation to see that through, 362 CB: No. 
323 without an expected outcome. This is somebody looking at it from the outside, and so, I 363 
324 just want to make sure that everyone in the audience knows that I take no joy In this. 364 JO: Alright. Be of record, the sheriff won't do It. 
325 There's lots of positive things I'd love to be doing for the county. However, I took an 365 
326 oath to uphold the laws, and If this is against the law, then it's against the law. It's an 366 Charlie Parker: Listen to the sheriff! 
327 allegation at th is point. There's a process to go through, and we went through this 387 
328 process to see if the court wanted to go to the next level of process with the county 368 JO: Sir? Please? 
329 attorney, uh, suggested Is that we do an outside audit and the court could decide 369 
330 whether or not to move forward . Now is not the time for a back and forth on justification 370 Charlie Parker: Let the sheriff speak! 
331 on anything. Okay? I appreciate that, but now Is not the time to do that. 371 
332 372 JO: And if you wouldn't, It'd make it easier (laughs). 
333 Sheriff Calvin Boyd: This Is exactly the time. This Is extremely inappropriate. You just 373 
334 laid out a whole case. 374 Charlie Parker: You quiet down, you're out of order! 
335 375 
336 Audience members: Yes, sir. Yup. That's right. 376 CB: I just want to tell you a couple of things ..... . Hey, I think that's my job. Let me .... l 

337 377 just want to say a couple of things that have to do with the case. Um, the district 
338 JO: I'm telling you exactly what happened. 378 attorney did do a full investigation. It's right here. There was some thoughts that 

339 379 maybe the Rangers didn't look at ii, they did look at It, they said there was nothing 
340 CB: I know. It's very Inappropriate to do it this way. I appreciate the way you did this, 380 criminal , so they didn't investigate it. After, after .. 
341 you know, holding It all to yourself, and then putting It In front of, you know, this 381 
342 audience and the newspaper. 382 JO: Um, If I may ... the Rangers? Um, they did take a look, it's my understanding, and 

343 383 It's my understanding Is that they called Ms. Luther, and they called the auditor and 
344 JO: Would you like to give testimony today? Would you like to give testimony today? 384 said, if you've got a problem with, um, If you 've got a problem, you need to call the DA. 

345 385 That's what, and that's what. .. 
346 CB: And the newspaper. You're giving your testimony today. 386 
347 387 CB: And they did call the DA. 
348 JO: If you'd like to give testimony today, I need to put you under oath. 388 
349 389 JO: That's right, and it got turned in, and nothing got reported back. 
350 CB: I'm gonna tell you .... 390 
351 391 CB: Well , after, after you ordered the audit. .. 

352 JO: Sir ... 392 
353 393 JO: Um hum. 
354 Audience: Do It! Listen to the sheriff! Do Ill 394 

355 395 CB: I asked Sonny to do a full Investigation ... 

356 CB: I'm not gonna testify to anything. 396 
357 397 JO: Okay, good. 
358 Charlie Parker: Mr. Oakley! Stand down! 398 
359 
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399 CB: And he did. And I'm not gonna tell you the outcome, 'cause ii sounds like you're 
400 going to push for this to go forward. 
401 
402 JO: No. This Is up to the court. 
403 
404 CB: But I think that we wasted twenty thousand dollars and all these man hours on an 
405 investigation that says that we're not guilty of anything criminal. Uh, so, I would stress 
406 to these four gentlemen up here, I know why you're doing it, but I would stress to these 
407 four gentlemen up here, let's quit wasting money and time and man hours on this, um, 
408 you can get this from the DA's office, and and look at it, before you make some kind of 
409 decision, if you want to go forward. 
410 
411 JO: I think it's interesting. I'd like to see that report because, what, we were already 
412 provided with it, I mean, why weren't we already provided with it? 
413 
414 CB: I asked Sonny to send It to you and he didn't want to do it. 
415 
416 JO: Okay. Well , he can speak to that. 
417 
418 Patty Cope: Yes, please. 
419 
420 JO: So, I would say this to, the court, it's a lot to divulge in a moment's notice, but um, 
421 this all went forward because there was merit in something .... Shirley, could you come 
422 up, please? I know she's like, oh my gosh. 
423 
424 I know there was a transition, that this all started out under Sara Ann's purview, and you 
425 kinda walked into it. Um, but you 've been involved with the conversations. 
426 
427 Shirley Bullard: Yes sir, I have. 
428 
429 JO: Yeah. And , um, do you - I'm trying not to put you too much on the spot here, but 
430 this is what the HR office does. I mean, they track lime sheets, track time sheets, that's, 
431 you know, what they do. 
432 
433 SB: That's correct. And uh, like you say, I came in at the back end of everything, and 
434 was in on the phone conversations with Baker Tilly, and ah, looked at some of the drafts 
435 and formed my own opinion about what was going on, and , everything that I saw 
436 showed that the sheriffs office was giving premium pay to some employees, they were 
437 being paid an hour of time and a half on numerous occasions for numerous employees, 
438 and everybody's so concerned about the money for the taxpayers. The employees of 
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the county are also taxpayers, we're also citizens and we pay taxes too. I work for the 
employees of Burnet County. The employees were being paid twice for the same hour. 
Some of the employees were making an hour's overtime on a daily basis, for this FTO. 
So they were training and a new employee was sitting and watching what they were 
doing or they were doing some training. All offices have new employees, all new 
employees get trained. That's not in my job description, but I tra ined a new employee. 
don't get double pay for it. It was wrong. Some of the employees recognized that it was 
wrong, and they had the courage to speak up. And we're Just speaking the truth about 
what happened. 

JO: Okay. 

Craig Cosgray: Miss, can you tell us who you are? 

JO: Oh, I should have introduced her, this is Shirley Bullard, she's the director of 
Human Resources. Okay. Commissioners, do you have any .. .... . 

Joe Don Dockery, Precinct 4 Commissioner: First lime we've ever seen the report. 

JO: Right, I get it, It's, It's .... .. . 

Damon Beierle, Precinct 2 Commissioner: I think this needs to go to another court. 
There's no way we can take action on this. 

Audience member: Yeah , correct. (unintelligible) 

JO: You think it needs to go to another court. 

DB: To another commissioners court. We need to .... l 'm not taking any action on this 
today, I don't think it's appropriate. 

Jim Luther Jr, Precinct 1 Commissioner: I think we give ii to Eddie and let him 
determine ... . 

Audience member: No notice. 

JO: So, so .... . 

JLJr: County attorney. 
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479 DB: You can put It on the next court. 518 JO: And there's some interpretation of Robert's Rules of Order, that you cannot have 
480 519 discussion until you have a motion and a second. 
481 JO: So forward it to the county attorney's office for review and then .. 520 
482 521 PC: That's correct. 
483 JLJr: And if he thinks there's anything, you know either yes or no, he'll figure it out. 522 
484 523 JO: Which that's blown out of the water. But I think, first of all , what this court has to 
485 DB: Or the DA and we can see his investigation. 524 say, as far as questions and motions and all that, that needs to be heard first. 
486 525 
487 JDD: Yeah, it sounds like we're behind the curve. First time we've seen this report. 526 PC: Yes. 
488 527 
489 JO: And I get that, but you understand that, according to county attorney, It's not 528 JO: And so, 
490 something we can talk about in Executive Session. I asked him if there was an Item, if 529 
491 there's a way we could talk about this In Executive Session, and what I heard was is 530 PC: But you'll open It up for public and employee questions ..... 
492 that there wasn't, and since It was something that was being looked at, I didn't feel that 531 
493 It was appropriate that we talk about it. Raymond, with all due respect, that was my 532 JO: Yes. 
494 Intent with my comment was that we can't talk about it In open session because I didn't 533 
495 have It as an agenda Item. Now I probably misspoke, but that was the Intent, that we 534 PC: Before you vote . 
496 can't talk about It in open session because I don't have an agenda item placed on it, 535 
497 and I've been told it's not something we can talk about In Executive Session. So 536 JO: And there's certain things we can probably get In to, and certain things we can't. 
498 nothing, no disrespect was meant to you in my calling that out, okay. Um ... 537 So. 
499 538 
500 SB: Does anyone have a question for me? 539 PC: But if you've redacted your report, you 're talking about a class of employees so 
501 540 you may discuss all the contents, the only time you can't is when you're speaking of a 
502 JO: Is there, Is there a motion then? 541 specific employee. Mr. Arredondo can .... 
503 542 
504 Patty Cope: Judge Oakley, you said that you were going to .... 543 JO: And that's true. There's not supposed to be anybody names mentioned in there. 
505 544 And there's not now. So, um, commissioners, what's your take on this? It's a lot, and I 
506 JO: You're going to need to to come to the microphone because she can't hear you for 545 realize that, and It's in mumbo jumbo form, so, um .... 
507 the audio recording so she can have proper Minutes. 546 
508 547 DB: Is it appropriate to make a motion to table this until our next commissioners court 
509 Patty Cope: Thank you, Ms. Bullard. My question was, you said that everybody was 548 so we can digest this and find out what all the questions are? 
51 o going to get their questions answered today, you're making a motion, are you going to 549 
511 take questions now? Since everybody's here and very interested in this conversation, 550 JO: I think, I think there's a lot of latitude on what we could do. 
512 or are you going to move this to a next, commission ..... 551 
513 552 DB: Then that's my motion. 
514 JO: Well, I think getting a motion and a second shows Intent. .. 553 
515 554 Billy Wall, Precinct 3 Commissioner: I second. 
516 Patty Cope: Um hum. 555 
517 556 JO: Alright. So at this point, is there any other thoughts on that, from commissioners? 

557 The motion and second is to just table the item until the next court. Nothing that time 
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558 sensitive about it, it's just, It's just an exercise - again, when you have whistleblowers, 598 because she's supposed to take her information to district, but your HR person is 
559 you have to look into things. I a hundred percent believe in that. So. 599 supposed to take , according to the State statute, is supposed to go to law enforcement, 
580 600 not to anybody in the county, that's the way that the poster reads. 
561 Audience member: Except when you don't. (pause) I can stare too. 601 
582 602 JO: Well , I think that would be fairly counterintuitive because in this case, it was law 
563 JO: I can't hear. 603 enforcement that was the subject of the whistieblower. Listen, whatever, whatever the 
564 604 county attorney says is the path we should be on and how things get processed, that's 
565 Audience member: Yeah . 605 what I live with, and .... 
566 606 
567 JO: I can 't hear. Anything? 607 PC: Okay, there was, there was .... . 
568 608 
569 JDD: You have a motion and second. 609 JO: I don't think there was anything - I never heard reference of needing to go through 
570 61 o the State's whistieblower program. Uh, it just, when the complaint came In, I think It 
571 DB: Motion and second, sir. 611 was dealt with in a responsible way. 
572 612 
573 JO: Yup. Alright, so that's where we're at. County Attorney, we good with that? I'm 613 PC: I'm sorry, could you repeat that about the State's whistieblower program? 
574 sure we are. Alright, we have a motion and second to table the item until a future court. 614 
575 Alright, all in favor please signify by saying Aye. 615 JO: You're quoting the State whistleblower program ... 
576 616 
577 All 5 Commissioners: Aye. 617 PC: Yes sir, I am. 
578 618 
579 JO: Any opposed? Motion carries. Now we've got lots of other business to tend to. 619 JO: And I'm not sure if that is what we operate under or not, I rely on the county 
580 620 attorney to let us know if we're doing things right or wrong , and it was my understanding 
581 Patty Cope: Aren't you going to have discussion? You said you would take questions. 621 everything was being done in a legitimate way. 
582 622 
583 JO: Well , it's tabled. Um, but if you have a question, If you have a question I'll be 623 PC: Would you like to see the ... .I have the statute. 
584 happy to attempt to answer it. 624 
585 625 JO: Alright. 
586 PC: Can you rescind your motion, please? Let's take questions. That's, you 628 
587 committed to taking questions today. You're not going to pull. .... . 627 Eddie Arredondo: All I have to say is, when issues came to my plate, that were 
588 628 forwarded on to what I thought was the appropriate authority, that's the district 
589 JO: I did, so please ask and make sure they're .... 629 attorney .. ... 
590 630 
591 PC: Okay, except you've already voted to table, which means to indefinitely postpone, 631 PC: Uh huh. 
592 you need to move it to the next meeting and not table it. Anyway, it's Robert's Rules. 632 
593 Um, you talked about whistleblowers? And whistleblowers are supposed to go to a law 633 EA: At this point, it's my understanding the district attorney completed an investigation 
594 enforcement authority. Now, I think everybody knows that Ken Paxton had a trial 634 and that investigation has been done. 
595 (laugh), and there were whistleblowers involved in Ken Paxton's trial. They were 635 
596 named. Those whistieblowers were named. So, when your whistleblowers came 636 PC: Um hm. 
597 forward and they spoke with Mrs. Luther and Karin, ah, Karin did the right thing, 837 
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638 EA: It's got sensitive information, with names of Individuals and those kinds of things, 678 Charlie Parker: I've spoken to the district attorney about this, and I was told by the 
639 it's his report, it's his investigation, if you have questions about that, I suggest that you 679 district attorney it was one disgruntled employee. 
640 might want to speak to him about it. 680 
641 681 JO: Then he didn't look deep enough. 
642 PC: Um hm. 682 
643 683 Claire Nybro: And the district attorney has been quoted in the paper as saying It was a 
644 EA: Um, all I can tell you is that his investigation's conclusion was that he didn't believe 664 mislabeling. So now the Texas Rangers and the DA have looked at It, they've both 
645 there was anything criminal in what's occurred. But you're going to have to ask him 685 declined to investigate, but you wanted to go forward with it. What compelling evidence 
646 questions to that effect, um, I do not, I cannot answer his questions. 686 is there .... 
647 687 
648 PC: So we, public, dug public information requests for the Texas Rangers reports that 688 JO: No, no, the district, the open records .. .. 
649 Include the fact that they received a call from Mrs. Luther and they called her back. It 689 
650 talks about communications with all the county employees, so we do actually have that 690 CN: After they say there Is nothing there .. ... 
651 information somewhere If anybody would like to see It. Also, the sheriff asked if Mr. 691 
652 Arredondo could talk about something? 692 JO: Ma'am, are you going to talk over me? 
653 693 
654 Sheriff Calvin Boyd: No, I asked him to give the district attorney's case to Judge 694 CN: I'm gonna ask .. ... 
655 Oakley. He wouldn't do that. 695 
656 696 JO: Ma'am, are you gonna talk over me? 
657 PC: Can you address that, please? 697 
658 698 CN: I was not done with my question. 
659 EA: Sure. Again, It's the district attorney's Investigation, he handed me a copy, um, It 699 
660 was not my Investigation, it was not my report, if he had wanted it to be known to the 700 JO: I have the printout. 
661 commissioners, he should have presented It to them at that point. Again, the questions 701 
662 that may arise out of that Investigations are his to answer. I received It, the report, 702 CN: I have a printout too. 
663 again it's got information, uh, I think Is sensitive in terms of privacy releases, um, and so 703 
664 therefore, at that point In time, I got the Information as a prosecutor to another 704 JO: I gave it to you . 
665 prosecutor, I got that information, and that's why I didn't pass it on. 705 
666 706 CN: I have something more than that. 
667 JO: Alright. 707 
668 708 JO: Oh great. They didn't look Into It. They called and asked and said, if you 've got a 
669 PC: Can you ask if anybody else has any questions? 709 problem then you need to call the DA. That's not much of an Investigation, according to 
670 710 what I have. I didn't ask for it, it was asked for by somebody else. And it didn't, but it's 
671 JO: Thank you for keeping me In order. 711 not really official unless the court votes for the county attorney to engage with them to 
672 712 do a criminal investigation. That's a future talk with the court after looking at the report 
673 Charlie Parker: I was told by the district attorney that it was one, one disgruntled 713 to figure out if it Justifies that or not. I don't really care. I mean, I'm Just, I'm Just trying to 
674 employee. 714 do what I was elected to do and that's to represent the laws of the State of Texas. This 
675 715 came forward as a complaint, as an allegation of being against the law .. .. 
676 Audience member: Can you go to the mlc please? We can't hear you. 716 
677 717 CN: I understand that. 
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718 
719 JO: And so it's going through a process. 
720 
721 CN: Can I ask you another question? 
722 
723 JO: Please. 
724 
725 CN: Um, you sent an email to the county attorney on June 12, 2024, in which you said, 
726 "we received a draft that needs revisions and clarity of scope." What does that mean? 
727 
728 JO: That means they need to take out names that were left in the report that would .. .. 
729 
730 CN: From Baker Tilly? 
731 
732 JO: Yes, there were names In there that should not be in there. They were supposed 
733 to be protected. And the scope of work was talking about their timeline of delivery and 
734 what all was supposed to be Included In the report. 
735 
736 CN: So why has It taken all these public information requests from other people to find 
737 out what's going on here? Why, when you ..... 
738 
739 JO: All you've gotta do Is ask, It doesn't have to .... 
740 
741 CN: I asked you for the Baker Tilly proposal that somebody else gave me dated 
742 September 15th of last year, that said that the results .... 
743 
744 JO: Oh, the contract? That's public record. 
745 
746 CN: Well , why didn't you ever ..... 
747 
748 PC: It wasn't In the agenda. 
749 
750 CN: It was never on the agenda. We had to do a PIR In order to get that. 
751 
752 JO: No, that contract was on the agenda. 
753 
754 PC: The contract verbiage but not the .... 
755 
756 JO: The contract was on the agenda. I don't understand what you're saying. 
757 
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758 CN: Not the proposal, there was a proposal, a PowerPoint presentation, a proposal 
759 dated September 15th, 2023, that had the timeline in there that we never saw before. 
780 can show it to you. 
761 
762 JO: Then great. It should have been part of the deal. The contract is what matters. 
763 
764 CN: Well, that's what our problem is, because there seems a very, be a very huge lack 
765 of transparency in all of this. 
766 
767 JO: A proposal isn't the same as a contract. There, when you call to engage a 
768 service ... 
769 
770 CN: Well then, if you're being transparent like you claim that you are, why are you not 
771 giving us this information? 
772 
773 JO: If the proposal is part of the record within the auditor's office, then I'm fine with it. 
774 The contract. ... 
775 
776 CN: But it took a PIR in order to get it. Why couldn 't.. .. 
777 
778 JO: The contract very much .... the contract very much reflects what the scope of the 
779 services show in the contract. The proposal leads to contract. This is what we propose 
780 to do, we go uh ... 
781 
782 CN: But you never disclosed the Initial proposal. You never disclosed it. We had to 
783 ask for it. 
784 
785 JO: I wasn't trying to hide it. What's there to hide? The proposal's just. .. 
786 
787 CN: Well, that's what we want to know. Why didn't you, why didn't you make it 
788 available to the public if there's nothing to hide? 
789 
790 JO: There's nothing to hide. 
791 
792 CN: You're hiding things. 
793 
794 JO: You're always looking for smoking guns. 
795 
796 CN: My gosh. Wow. Wow. 
797 
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798 JO: Yeah, the first thing you did was sue the county when you moved here, so, geez ... 837 JO: Because it's not something that's being voted on, the contract gets voted on. And 
799 838 in this case, I'm not sure if there's any difference In ... 
800 CN: No, I didn't do that. 839 
801 840 CN: Then do you ever wonder why we're wondering why you're hiding things from us? 
802 JO: Well, somebody did. 841 
803 842 JO: Ma'am ... 
804 CN: Well, it wasn't me. You need to get your facts straight. 843 
805 844 CN: This is why we're asking. Because this Is what you do. 
806 JO: I probably do. 845 
807 846 JO: It's not a required document. It's a proposal that turns into a contract. 
808 CN: You probably do. 847 
809 848 CN: Wow. Wow. 
810 JO: Thank you. 849 
811 850 PC: So can we all agree that this topic is one of exceptional public interest? When you 
812 CN: So you did not, you did not disclose that, nobody did, ii took a PIR from somebody 851 have Items that are of exceptional public interest, you're obligated, your duty Is to 
813 else to get information that you should have publicly disclosed. 852 provide full disclosure. So, if you're going to Investigate the sheriff, okay, so while you 
814 853 were suspended, somebody whistleblew, whlstleblowed - how do you say that -
815 JO: So, so we have proposals all the lime. 854 somebody whistleblowed about the sheriffs payroll , and while you were suspended 
816 855 these things happened. 
817 CN: Ah, you .. .. 856 
818 857 JO: No no no no. It happened before. 
819 JO: We have work proposals .... 858 
820 859 PC: Before you were suspended? 
821 CN: So you're defending yourself for not being transparent? 860 
822 861 JO: Yes. 
823 JO: Absolutely! 862 
824 863 PC: The whistleblower .... 
825 CN: For not being transparent! 864 

826 865 JO: August of 22. 
827 JO: Absolutely I am. I'm saying you're trying to pick something and make it something 866 
828 that It's not. We get proposals from vendors all the time, and they say, we propose to 867 PC: Okay, so before you were suspended, this started. So when did we find ..... 
829 do this ... 868 
830 869 JO: And I say that's why I say they're connected. 
831 CN: So why can't we see it? 870 
832 871 PC: Okay. Walt a minute, you 're saying somebody talked .... ooohhh ..... oh, I see, okay. 
833 JO: Pardon me? 872 (laughs) So, I mean, getting Indicted is not for leaving the potato chip bag open. 
834 873 
835 CN: Why can't the public see it? 874 JO: No, it's malicious prosecution. 
836 875 

876 PC: Well , you could call it that, but it's hard to get indicted. 

21 22 



877 917 contract, there's a whole bunch of things that were not publicly disclosed In court to us, 
878 JO: Well , whenever, whenever a law is turned around, to break something that's not 918 who are your supervisors. That's why we're here talking, as taxpayers and voters, it's 
879 against the law, that's a problem. That's off topic. 919 our job to remind you of your duties, if you don't uphold your duties on your own. 
880 920 Transparency is super Important to me as a taxpayer, probably one or two other people 
881 PC: Yes, It is. 921 here agree with that, and um, so I Just want to remind you. If there's exceptional public 
882 922 Interest, don't just follow the rules, go raise the bar, Improve the process. All we ask Is 
883 JO: We have .... 923 1 %. If you improve your transparency by 1 % each meeting, In a year we're gonna have 
884 924 tremendous transparency. So thank you very much. 
885 PC: So I want... .. 925 
888 926 JO: You get up here wanting to ask questions but you end up giving direction. So. 
887 JO: We voted on this agenda item. 927 Alright. Let's try and wrap It up, please. 
888 928 
889 PC: That's correct. But you promised ... . 929 Charlie Parker: Okay. So you've made the point, through your dissertation there, ah, 
890 930 that Baker Tilly is huge ... . 
891 JO: So it will reappear .... 931 
892 932 JO: They're a large corporation. 
893 PC: You promised we would be able to ask questions, we're asking questions. 933 
894 934 Charlie Parker: Oh, just, oh, they're so big. And I've gone to the Baker Tilly website, I 
895 JO: To some limitation. 935 certainly can say that you are correct. The bottom line Is $28,707.50, you guys voted 
896 936 on - 3 of you voted on without even seeing it - but the original proposal that we've talked 
897 PC: Does anyone else have questions? 937 about here, that was gotten, was received through a public information request, Baker 
898 938 Tilly Is in the business to make money, as any large corporation Is. And they state on 
899 JO: To some limitation. 939 the proposal, that In, In, because of their expertise, the tlmeline of something th is size 
900 940 was 9 weeks. It was from September the 15th til, tll November the 6th , the week of the 
901 PC: Oh, you didn't, you didn't say that when you committed before you voted. 941 6th, Monday, that was a Monday, that they would have the results. You 're telling us 
902 942 now we just finally got the results. And and .... 
903 JO: I'm referring back to the decorum rules ... 943 

904 944 JO: I'll tell you what, I would, I would be happy to share with you any Baker TIiiy 
905 PC: Okay. 945 contacts that I dealt with .... 
906 946 
907 JO: That we all voted on. It's gotta be reasonable, ma'am. 947 Charlie Parker: I, I. .... 
908 948 
909 PC: Why don't you set your timer and let me have my 3 minutes? 949 JO: And you can ask them the same question, because whenever I asked them, they 
910 950 look over, "well, I don't know, because well , Manny's not here anymore, and well , no, 
911 JO: It's just insatiable. 951 she's not on it". They don't have an answer. And I don't have a lot of leverage there. 

912 952 Now I want to really put this to bed on this deal between the proposal and the contract. 
913 PC: Okay. When you are, um, when you have a topic that is of high level of public 953 I don't doubt that we got a proposal, we looked at it and probably went ah, we could 
914 interest, you owe it to the public, as an elected official who is upholding the Constitution 954 probably take this out, or, we review contracts left and right, all the time. It happens 
915 of this wonderful State, to share with us why - who what why where when and how. 955 with the county attorney's office, that's where all contracts go through the auditor's office 
916 Okay. So just because you say the proposal was only a proposal and it wasn't a 956 and the county attorney's office to make sure that it has in there or doesn't have in there 
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957 Items. I don't recall what was different between the proposal and the actual contract, 997 
958 we can put them side by side, go down line by line. I don't care. There's nothing to be 998 KS: The Treasurer is checking with her staff right now. 
959 hid there. Proposals happen all the time. You know, we get a proposal to buy a trailer, 999 
980 well guess what, no It says 28 foot, no, we wanted a 30 foot. That's your time to make 1000 JO: Okay. Alright, well, I don't think we all need to sit around and wait for that answer, I 
961 fine adjustments. 1001 can assure you that it will be returned, it's already returned . Okay. Gentlemen, Is there 
962 1002 a need for a break, or we want to ... . 
983 Patty Cope: Are they going to give us a refund for not doing a presentation? 1003 
964 1004 
965 JO: What's your last question? 1005 
966 1006 End of Baker Tilly discussion at approximately Minute 56:35 of 8/13/2024 Part 2 audio. 
967 PC: Sorry, Mr. Parker, for Interrupting you. The proposal and the money that's already 
968 been paid includes a presentation to the court of their results. Since they're not making 
969 a presentation to the court, are we going to get a refund for some portion ... 
970 
971 JO: I intend, I intend to request it, yeah. And it's not $28,000. Please. The limitation of 
972 the contract was $20,000. They, we had to pay a retainer up front, then they return the 
973 retainer. So the net billing is Just over $20,000. It should have been limited at $20,000, 
974 but somehow it got - I think It was $900 over, or something like that - but we will rectify 
975 that, to hold them to the terms of the conditions of the contract, and I will be asking for a 
978 refund because they weren't here today to answer questions. 
977 
978 Charlie Parker: Well , the last paperwork that I got from the auditor showed the final 
979 payment was on April the 9th, I believe, and that total was $28,707. I haven't seen 
980 anything that would Indicate that a $7,500 retainer was received. Do we have that, do 
981 you have that on file? I'm talking to the auditor. 
982 
983 Karin Smith: Let me ask the Treasurer. Did we receive the ... .. 
984 
985 (Unintelligible) 
988 
987 KS: She's going to check that out. 
988 
989 JO: There was communication about it, and they said where does it need to be sent, 
990 and I said it needs to be sent to the Treasurer's office, so .... 
991 
992 Charlie Parker: So, we ... 
993 
994 JO: I don't track the in box. 
995 
996 Charlie Parker: So we have received $7,500 back on the retainer? 
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