


1513,  Uq4AM

R

[ .
ﬂ G mail l Stepnanie MCLOIMICK <SMGCONMICK@IMetcountytexas.org>
-

Fw.__ _ontacts - Burnet County ’ °~, (‘-3 3

1 message

James Oakley <judgejamesoakley@gmail.com> Mon, Jul 1 24 al 8:42 AM
To: Stephanie McCormick <smccormick@burnetcountytexas.org>

Please print

James Qakley

Bumnet County Judge
512-744-5205 cell / text
judgejamesoakiey@gmail.com

Sent from iPhone

Begin forwarded message:
Fror. lacsam MNalda.. "‘""geiam&soa”ey@g'“’” PN
Date 9:18:59 AM CDT

To: '\auﬂ.nuabnuuanm uny.COMm
Cc: Sara Ann Luther <sluther@bumelcountytexas.org>
Subject: Contacts - Burnet County

Katie -
As we discussed, here is an initial list of contacts for interviews :

Canetahia Missy Bindsell, § I she brought forward to the County Audito
she will also provide contact information for two former dispatch employe_. . ..., ...
e, that should provide consistent narrative.

@ D he used to work at the Sheriff's Office ant

Karin Smith, County Auditor who is appointed by the District Judges, 512-756-5466. She received the
complaint via Constable Bindseil and work with Sara Ann Luther ( HR ) to validate there was a problem. She

also apprised myself and the County Attorney, who recommended she contact the District Attorney, Sonny
McAfee.

Eddie Arredondo, County Attomey @Il 8. Was apprised early ( August ‘22 ) when the complaint
was validated. He also sent a communicaton to the DA in August '23 that included expanded information
that justified an investigation by the DA,

Sara Ann Luther, HR Director $12-756-5489. Has done much timesheet research and provided findings to
the County Auditor and County Altomey.

There will be contacts within the Sheriff's Office that | think would be beast for us to discuss when the time is
right.

This hst is by no means comprehensive, but | think will provide a basis for other contacls and uitimately a
required narative for the report.

James Oakley

Burnet County Judge
512-744-52 il & text
judgejan oaxley@gmail.com
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TWLHLA, £:16 FM tumet Lounty Mail - Fwd. taker 1ily reconnect with tsurmet Lounty

% [ ]
N » Gmall Stephanie McCormick <smccormick@burnetcountytexas.org>

Fwd: Baker Tilly reconnect with Burnet County
1 message

James Oakley <judgejamesoakiey@gmai.com> Mg 1(5 2024 at 8:59 AM
To: Stephanie McCormick <smccormick@burnetcountytexas.org>

Please print

James Oakley

Burnet County Judge
§12-744-5206 cell / text
judgejamesoakiey@gmail com

Sent from iPhone

Begin forwarded message:

Fron - jejamesoakley@

Dat 7:36 17 PM CS1

To:  iie .o lusch@bakertily, ...

Cc: "Morris, Mall” <Mallhew.Morms@bakertilly.c om>. Sara Ann Luther <saraannlutherggmail.com>, Shirley Bullard
<sbullard@burnetcountytexas arg>

Subject: Re: Baker Tilly reconnect with Burnet County

Katie / Matt -

In reviewing the table, | think il is ultimalely imporiant o include the aspect of the tmesheet being manipulated by a supervisor
after the employee submitted the record. The point of this exercise and engagement is to enumerate and #lustrate the CTO /FTO
being added hours or days afler the original timesheet was submitted. | don’t know what effort it takes to determine this and I'm
not saying it needs to be comprehensive, but there should be some examples. Maybe Sara Ann or Shiriey can weigh in on this.

The narrative will need to include that the employee being trained does not have the ability to edit a record after being submitted.

at should be finalized this week.

James Oakley

Bumet County Ju e
512-744-5205 con / text
judgejamesoakiey@gmail.com

Sent from iPhone

On Jan 18, 2024, al 3:08 PM, Rusch, Katie <Katie.Rusch@bakerully.com> wryte

Thank you again Judge Qakley for meeting with us yesterday.

As discussed on our call | have provided the interviewees listing below as well as a table with the high-level data
points we walked through. If you could please provide me an email address for each interviewee as well as order

the interviewee by priorily for us to begin to reach out to them. We want to ensure we can incorporate the highest
priority individuais while keeping the budget in mind.

Potential Interviewees

1. aEll - Former employee
2. Consapim Migav Rindraj] — Constable
] Cons e

¥ employee
Your wouny rwditor
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IW2uL4, LU M Bumet Lounty Man - rwo Baker iily reconnect with burnet Lounty

10am We Informed him the situation was still occurring. He sald “The Sheriff says t's not happening.” | informed the Disircl
th "23. That process includes a
iold him “| would not be able to sign

Sara Ann Luther (- ‘?'- .,

saraanniuther@gmad.com

personal cell
Was Burnet Counly HR Directorat'™ ' ught a wealth of
information to tha County Attorney i 3he also spoke <" an
Investigalor, Jack Schumacher, for ! “impressed' by  he
information available.
Eddie Arredondo
eafredol burnelcountytexas.or

personal cell
Bumet County Atterney who the Ca 3 informed her to take
to the District Attamey. in August of heet of information

cancarning and supporting the altegatons. v'm told he forwarded it to the District Attorney along with a cover letter that indicated
the sliegations had merit. He copied the County Auditor Karin Smith, on the communication,

Colleen Davis

15l Assigtant County Attomey

cdavis@ burneicountytexas. org
personal cell

She sat in on the meeting with Eddie Arredondo in August "23 whe R Direclor, presented them with

substantial information that was evaniually provided to the District ___

e

Missy Bindseil
mbindsel@burnetcountytexas org
nal cell

Bumet County Constable that provided the County Aud™~- -~ ** - jllegations
that were verbally made to her by at least 2 deputies an ther former Sheriff’s Office employees,

Scolt Davis

sdavis@bumeloomlytexas org

-

Burner Lounl 1at started working for the Sheriff's Office in March of ‘19 an ¥
computerdat . . ___ _k only goes back to 1/4/20. Burnet Counly was cyber attac) B files.
Physmlpapeflies (copigs Of “—==t-m=t=t ~nn mrrmiokes £oo aons o 77 Tis to document that the
fraud was occurting as early ¢

S Br——

?F«meva--“ mosEmMmo o o mrm e ances of the allegalions. She now is a clerk for a

JP's offic :
She worked with (D in dispatch. | believe she left in late summer ¢ e may provide info thal the fraud was
occurring at that time.

B

No email avaiaple
Former employee who worked with (SN and was told 1o add the lime to limesheels.

rave gecided 10 NOT conlact Texas Ranger al this ime.

There will be a short separate list of employees to call in another wave ! suspect that it will be a “no comment” scenano.
Otherwise, we are working on the table you provided and trying lo deterrune why some employees. nc dents did not get included
when they should have.

James QOakley

Burnet County Judge
512-744-5205 cell / text
judgejamesoakliey@gmail.com

Sent from iPhone

On Jan 18. 2024, at 3."R PM, Rusch, Kalie <Katie.Rusch@bakeritly com> wrote
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THARG 1N J4AM | Bumet County Mall wisions o draft

wvmail =R Jim Luther <jluther@bumetcountytexas.org>

T7-08:24
Revisions to draft

1 message

James Oakley <judgejamescakley@gmail.com> rvous, will 8, 2024 at 3:00 PM
To: Paul Nash <Paul.Nash@bakertilly.com> -
cc: m mr m“‘.‘k-l‘-m-“—s Ml WPl B AT CI” UG Y T T R _v.a

<Zaid.Sultan@bakertilly.com>
Paul -

Pleat ease let me know as soon as
possi

James Qakley
Bumet County Judge
§19.744 590K rall | taxt

Sent from iPhone

Sunnod from a Xerox Muttifunction Printer.pdf
542K
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Burnet County

DATE:
TO: VU LIVL Launey

FROM: Baker Tilly Advisory Group, LP
SUBJECT:  Report of Baker Tilly’s Investigation

. OVERVIEW

Baker Tilly Advisory Group, LP ("Baker Tilly,” "we," or “our") was engaged to provide consulting

services on behalf of Bumet County, Texas (“Bumet County” or the “Client™) by Judge James
Oakicy (' dge Qakley™) Baker Tilly agreed to perform certain procedures for the period of

January 1, 2020, throug The scope for the investigation
included:

* Revicwing policies and procedures.

« Reviewing and analyzing payroll records fc uring
the period January 2020 through January 2023.

* Reviewing the payroll software (TimeClock Plus).

* Reviewing and validating through sample testing Bumet County's internal
investigation and analysis,

s Conducting interviews of Bumet County professionals (if appropriate).

e Preparing a report summarizing our findings and recommendations.

Providing the findings to the Commissioner’s Court. p

Baker Tully's scope of work was in response to an inquiry made by Bumet Countyl
:garding specific employees in the Sheriff Office ("SO_Shift”) and Dispatch

(“Dig~~ch™) departments, who may have received supplementary pay related to addstional entrics

Page | of |5






Jauualy 1/, 4UsY ICEAIUINE UIT CIANCHESS 1N COMPICUNE UIC SCOPE 01 WOTK WIlnIn the Orginal
proposed idget, Baker Tilly and Judge Oakley agreed to limit the procedures to focus on the
Allegation made during the Relevant Period.! The investigation was limited to analyzing the
Bumet County payroli data from the payroll system, TimeClock Plus, during the Relevant Period
for instances of the terms “FTO" or “CTO” for all employees in the SO Shift and Dispatch

departmer . The process and procedures for the investigation are detailed in Section 111, below.

il. INFORMATION RECEIVED

Baker Tilly received and reviewed the following information provided by the Client:

e Bi =t County analysis and related supporting information and documentation (i.c.,
payroll reports, analyses, images from the TimeClock Plus system, employee
et ings statements).

o Payroll reports and time details from the TimeClock Plus system.

e A sstothc TimeClock Plus system.

o Allegation documentation.

¢ Employee listing for SherifT"s Office and Dispatch departments.

e List of individuals with knowledge of the Allcgation.

e B et County Personnel Policies & Employee Handbook ?

! See Overview section for more information on the Allcgation.
?Note Lastamended Aug 22,2023

Page 3 of 15
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G bakertilly

1. PROCEDURES PERFORMED
As previously mentioned, the procedures performed were limited to the Allegation during the

Relcvant Period.>The procedures performed included:

e Disc sions with Bumnet County current and former employees, including Sheriff
Calvin Boyd, County Attomey Eddie Arrendondo, County Auditor Karin Smith,
(add onal individuals asked for anonymity).

e Reviewing the preliminary analysis conducted by Bumnet County relating to the
Allegation,

¢ Reviewing relevant policies and procedures,

o Analyzing payroll records for the SO Shift and Dispatch departments, and

s Prer ing a concise report of observations and recommended next steps.

Baker Tilly’s understanding is that Bumet County had previously conducted an intemal

investigation and analysis. These methodologies used in performing the investigation and analysis
were to be made available for Baker Tilly's review. Unfortunatel'

ind taking into considcration the budgetary constraints, Baker

Tilly and Ju e Oakley agreed the scope of work would be refined to identify instances of “FTO"

or “CTO" in the SO Shift and Dispatch depanment employees time entrics during the Relevant

d to hold focused discussions with a limited number of

n order to gain more information about the Allegation

Baker Tilly's observatic ; are set out in Section [V, below.

* See Overview section for more information on the Allcgation

Pagc 4 of 15






@ bakertilly

DaKer 1y aiso reviewea sumer Lounry's rersonnel Folicies & Employee Handbook (the
“Employee Handbook™).’ The Employee Handbook, includes the following topics: introduction,
employece sponsibilities, employee compensation and advancement, benefits, health and safety,
use of county property, discipline, scparations, personnel files, travel expenses, internet/email, and
Bumet County fraud policy. The Employce Handbook “sets forth the primary rules governing

employment with the County of Burnet."'?

The Bumet County fraud policy scction of the Employcc Handbook, was “established to facilitate
the development of controls which will aid in the detection and prevention of fraud against Burnet

County”: 1provides the “guidelines and assigning responsibility for the development of controls

? Note: Bumet County Personnel Policies & Employee Handbook, last amended Aug. 22, 2023
19 Note. Bumet County Personnel Policies & Employee Handbook, lasi amended Aug 22, 2023 Purposc at §i 02,
p.l

Page 9 of 15
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or Bumet County's

consideration and review, including:

o While our analysis was limited to the instances for the terms “FTO” and “CTO",
Burnet County highlighted other areas that should be investigated. Baker Tilly did
not include those in our initial review and analysis. Additional areas of interest
discussed include, but are not limited to, the following:

o Employee time cntries with descriptions containing wording other than the
use of the “FTO"” and "CTO" terms (e.g., "meeling”, “training”,
“instructor”, etc.).

o Employee time entries in time entry system (TimeClock Plus) with
instanv ; of adjustments, updates, edits, or deletions to identify any patterns
or trends (e.g , approvals, employees, time periods, etc.).

Review employee time entries with overtime patterns similar 1o “FTO" and
“CTO" term instances.

Review employee time entries with small incremental time cntries or
duplicative time entries for similar pattems of instances for the terms “FTO"
or *CTO"

e | »Hand the review period prior to 202(

¢ Review supporting documentation for time entries with other wording than the
terms “FTO" and “CTO". Examples include, but arc not limited to, the following:

ovcrtime requests,

overtime approvals,

Page 11 of 15



W b k.. illy

mecting requests,
mccting approvals.
training requests,
training approvals,
signoff on all approvals,
calendars for scheduled meetings for employees, and
time en s with concerning descriptions or wording, time cntries with
adjustments, updates, edits, or deletions, adjusted time entries.
¢ Conduct an in-¢ Hsth review of Bumet County time entry processcs and procedures
for | employr and departments including. but not limited to, the request and
approval of overtime, required documentation for time entnes, time entry approval

processes. and employee access to adjusting or editing time entries.

o The specific guidclines sct forth by the Employee Handbook in the fraud policy
scction should be further analyzed and reviewed to ensure appropriate policy
guidehnes were followed in regard to the Allegation

¢ Conduct in-depth interviews with poteatial individuals who can provide additional

details or information selated to the instances of the terms “FTO" and “CTO"

identified in Baker Tilly's work

Page 12 of IS
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6 bakertilly

This Report s intended solely for the use of Bumet County Any unauthonzed use or distribution

of this Report, its atachments, or any portions thereof 1s prohibited.

The procedures performed were determined in consultation with Bumet County and limited to
those described herein. This Report highlights the procedures we performed along with selective,

non-verbatim accounts of matters discussed duning the engagement. This Report does not attempt

Baker Tilly's observations are based on the documents and other information provided to date
Information obtained a r the date of this Report may affect our analysis and the effect may e

significant  matenal. If requested by Burnet County. we will update our analysis and Report for

re not intended to be, nor should they be considered an audit,
ince with generally accepted auditing standards ("GAAS") The
American Institute of Certified Public Accountants (thc “AICPA") defines the "objective of the
ordinary audit of financial statements by the independent auditor is the expression of an opmion
on the faimess with which they present, in all material respects, financial position, results of

operations, and its cash flows in conformity with generally accepted accounting principles *'}

" Amenican [nstaute of Ceenfied Public Accountants AU 00110 Responsibilit es and Functions of the independent
Audnor, revised March 2006, a1 |
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