Cooue C0 K
PUBLIC COMMENTS

BURNET COUNTY COMMISSIONERS COUk:
December 10, 2024

Good morning. Claire Nybro, Burnet County taxpayer, voter and interested person.

My comments will focus on Agenda item #10 from the November 12th commissioners court meeting
regarding the county’s compliance process with Senate Bill 1893, better known as the Tik .Jk ban bill.

That bill became law on September 1, 2023. All governmental entities had a compliance deadline of
November 20, 2024. During court on November 12th, we learned that Judge Oakley, the county’s
chief budget officer, did not allocate any funds in the 2025 budget to comply with this known event.
He called it an “unexpected hit to the budget” and an “unfunded mandate.” The IT director was left to
scramble at the last minute for new products that must also be CJIS compliant. She said that the |
cannot operate without CJIS compliance. The absence of funding for CJIS compliant products could
seriously affect the county's operations and compliance with the law.

How is the TikTok ban bill an “unexpected hit to the budget” since it became law on September 1,
2023—more than a year before the November 20, 2024 compliance deadline?

Last week, | learned that the Employee Appreciation fund in the 2025 HR budget is $25,000. Since
October 2017, the county has spent $99,120.84 of our taxpayer money on employee appreciation.

How is it possible that Judge Oakley found $25,000 in the current budget for party venues, catered
lunches and dinners, DJ entertainment, door prizes, and all sorts of other employee appreciation but
neglected to allocate $20,000 for IT products that are essential to comply with a law that became
effective over a year ago? The failure to allocate funds for legislative compliance raises serious
guestions about the county's budget management and priorities.

Since the IT Administrative Director position reports to Judge Oakley, was there a departmental
meeting in open court to discuss the budget for the upcoming year? Open communication and
transparency are crucial in budget matters, and the community expects them from its officials.

Also, the excessive use of public funds for a private purpose under the guise of “employee
appreciation” needs to stop.
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11699 - CITIBA
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TAIL REPORT Date Range: 10/01/2017 - 09/30/2025
Fund Summary

Fund Beginning Balance Total Activity Ending Balance
100 - GENERAL 0.00 99,120.84 99,120.84
Grand Total: 0.00 99,120.84 99,120.84
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JETAIL REPORT

Date Range: 18/01/2017 - 83/30/2025
Fund Summary

Fund Beginning Balance Total Activity EndIng Balance

100 - GENERAL 0.00 99,120.84 99,120.84

Grand Total: 0.00 99,120.84 99,120.84
11/27/2024 11:04:34 AM Page 5¢f 5
DETAIL REPORT Date Range: 10/01/2017 - 09/30/2025
fccount Name Beginning Balance Total Activity Ending Balance
.00-5600-439C EMPLOYEE APPRECIATION - Continued 0.00 99,120.84 99,120.84
Y0st Date Packet Number  Source Transaction Pmt Number Description Vendor Project Account Amount Running Balance
12/21/2021 PO 04623 12/9/21 233885 HR-{4Q) POINSETTIA PLANTS FOR EMPL ... 2548 - BURNET CIS0 400.00 51,206.24
11/25/2022 AP 21635 125.22 234282 HR- EMPL APPRC, PLACEMATS, PARTY... 11699 - CITIBANK 39.13 §1,245.37
12/08/2022 AP 21658 1/25/22 234494 MLS/MLG RR 2/9-2/11/22 15265 - CONNIE HAINES 99.99 51,345.36
16/14/2022 PO 05100 142968 236203 HR-RENT {200) CHAIRS FOR COUNTY Pl.. 4696 - MINUTEMAN RENTALS 276.00 51,621.36
)6/14/2022 PO 0S091 TC5122303152142028...236272 HR-FOOD & SUPPLIES FOR EMPLOYEE Pi... 6923 - WALMART COMMUNITY/GEMB 546.31 52,167.67
)6/14/2022 PO 05119 76445826 236074 HR-FOOD FOR EMPLOYEE PICNIC 5775 - BEN E. KEITH 676.60 52,844.27
16/30/2022 AP 21992 6.30,22 236330 HR- FOOD FOR EMPL PICNIC (HEB] 11699 - CITIBANK 69.21 52,913.48
8/09/2022 AP 22100 8/8/22 236920 EMP APPRECIATION BNQT FAC FEE FY23 1255 - CITY OF MARBLE FALLS 2,275.00 55,188.48
39/27/2022 AP 22204 000013 237670 DEPOSIT FOR EAB 12/9/22 16061 - TEXAS HEAT CATERING LLC 3,000.00 58,188.48
11/22/2022 AP 22376 INV0001 238339 EAB-LIVE MUSIC 16123 - ALAN WHITEHEAD 900.00 59,088.48
11/22/2022 PO 05648 19PL-3XHX-TXLR 238341 HR-MAINT FOR EMP APP/STENCIL/PAPER 15278 - AMAZON CAPITAL SERVICES, (NC. 67.87 59,156.35
12/13/2022 PO 05664 12/2/2022 238620 HR-POINSETTIAS FOR EMPLOYEE APPRE... 2548 - BURNET CISD 300.00 59,456.35
12/13/2022 PO 05664 16MM-LE3W-3T9M 238596 HR PLATES, NAPKINS, CUTLERY FOR BA... 15278 - AMAZON CAPITAL SERVICES, INC. 720.78 80,177.13
12/13/2022 PO 05664 193G-13CH-VH/4 238556 HR PLATES, NAPKINS, CUTLERY FOR BA... 15278 - AMAZON CAPITAL SERVICES, INC. 13.99 60,191.12
12/13/2022 PO 05654 19HX-N3IEL-QVLS 238596 HR CUTLERY W/NAPKINS FOR BANQUET 15278 - AMAZON CAPITAL SERVICES, INC. 73.47 60,264.59
12/13/2022 AP 22412 12/6/22 238671 EAB-SVCS 12/9/22 16166 - GRACIE SUE MCCORMICK 150.00 50,414.59
12/13/2022 AP 22412 12/6/22 238654 EAB-SVCS 12/9/22 16165 - EMILY G. DENTON 150.00 60,564.59
12/13/2022 AP22412 12/8/22 238674 EAB-SVCS 12/9/22 16167 - HEATHER PARKS 150.00 60,714.59
12/13/2022 AP 22412 12/6/22 238705 EAB-SVCS 12/9/22 16168 - KARLEY L DENTON 150.00 60,864.59
12/28/2022 PO 05704 17443 238979 HR-CAPS FOR EMPLOYEE APPRECIATION... 15765 - XtR8 379.20 61,243.79
12/728/2022 AP 22441 12322 238847 HR- CHRISTMAS TREE, EMPL APPRC,(WA... 11699 - CITIBANK 247.8% 61,491.68
1 022 AP22441 123.22 238847 HR- CHRISTMAS DECOR, EMPL APPRC (... 11699 - CITIBANK 208.18 61,639.86
leseo; 022 AP 22441 12.3.22 238847 HR- PLACEMATS, EMPL APPRC {ORIENT. ... 11659 - CITIBANK 224.85 617747
12/28/2022 AP 22441 12322 238847 HR- COOLERS, EMPL APPRC {4iMPRINTU... 11693 - CITIBANK 3,057.51 64 b
12/28/2022 AP 22441 12322 238847 HR- CORNHOLE BAGS, EMPL APPRC {ETS... 11699 - CITIBANK 48.71 65,030.43
12/28/2022 AP 22441 12322 238847 HR- BLACKSTONE GRL, EMPL APPRC (W... 11699 - CITIBANK 261.97 65,292.90
12/28/2022 AP 22439 12/16/22 238953 EAB-CATERED MEAL 12/9/22 16061 - TEXAS HEAT CATERING LLC 3,000.00 68,292.90
01/10/2023 PO 05752 1645934884 239144 HR-NItNJA PRO, AIRPODS, TV, HEADPHO... 6923 - WALMART COMMUNITY/GEMB 905.00 69,197.90
01/10/2023 PO 05752 1645934884 12/8/22 239144 HR-SUPPUES FOR EMPLOYEE APPRECIAT.. 5923 - WALMART COMMUNITY/GEMB 34.60 69,232.50
01/24/2023 AP 22502 1-3-23 239195 RR- CHRISTMAS STORAGE, EMPL APPRC,.. 11639 - CITIBANK 95.88 69,328.38
01/24/2023 AP 22502 1-3.23 239195 HR- CHRISTMAS STORAGE, EMPL APPRC,.. 11699 - CITIBANK -15.58 69,312.40
D4/11/2023 AP 22707 3/30/23 240266 HR-WALLACE RIDELL PAV 5/5/23 1252 - C{TY OF BURNET 100.00 69,412.40
05/09/2023 PO 06040 1KY6-MBC3-44FN 240648 HR-GAMES FOR EMPYOYEE APPRECIATI... 15278 - AMAZON CAPITAL SERVICES, INC. 213.71 69,626.11
05/23/2023 PO 06088 0000236783 240941 HR-PORTABLE RESTROOMS COUNTY Pl... 14071 - ) BAR ENTERPRISES, LLC 300.00 69,926.11
05/23/2023 AP 22824 5323 240875 MR- EMPL APPRECIATION PICNIC {ELRA... 11699 - CITIBANK 250.00 70,176.11
05/23/2023 AP 22824 5323 240875 HR- EMPL APPRECIATION PICNIC {PART... 11699 - CITIBANK 37.88 70,213.99
05/23/2023 AP 22824 53.23 240875 HR- EMPL APPRECIATION PICNIC (PART... 11639 - CITIBANK 28.56 70.242.55
06/13/2023 PO 06157 1648780945 250215 HR-FOOD & SUPPLIES FOR COUNTY PICN.. 6923 - WALMART COMMUNITY/GEMB 372.00 N 35
06/27/2023 AP 22888 63.23 250261 HR- EMPL APPRECIATION PICNIC (HUDS... 11699 - CITIBANK 719.80 71,334.35
06/27/2023 AP 22888 6.3.23 250261 HR- EMPL APPRECIATION PICNIC (REB) 11699 - CITIBANK 28.27 71,362.62
09/30/2023 AP 23168 10.3.23F723 251860 HR- [120)TOOL KIT,UMBRELLA, EMPLA... 11689 - CITIBANK 4,624.15 75,986.77
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