


//t!,uno to: Human Resource Committee -
2 __ ginia Mezger, Jim Barho, Bill Neve, Debbie Bindseil, Shen Frazier, Ronny Hibler
Memo from: Donna Klaeger

Date: January 25, 2002 %W’
Re: Meeting notes < J &

in attendance: Jim Barho, Debbie Bindgeil,,Bill Neve, Donna Klaeger, Ronny Fﬁbler. Sheri Frazer.

Review of New Pay Schedule, Comp Tima and Holiday policies: Klaeger noted that overall the new schedule is
warking well. There have been a few problems that are being addressed individually.

Comp Tims and Holiday Policies: Klaeger seiting up procedures to notify Dept Heads of comp time/holiday pay that
need to be taken or paid. Committee will receive a copy for their info. Commiitee will also receive copies of memos
sent to Dept. Heads.

Compensation Plan: Position Surveys Recommendadion to Comm. Court: Commiitee agreed unanimously on the
following: -Recommend to Court that re-classification be reviewed on an individual basis

-Send notice to Dept Heads with procedure to re-classify positions (Klaeger to prepare & send to
committee for input before sending to Dept Heads)

-Deadline for the 2002/2003 budget process: February 28, 2002.
-Recommendations will be included in budget recommendations to Court.
Personnel Action Forms:

County Clerk * new position® Barho motioned, Bindsel seconded. Mofion unanimous to approve as
presented.

LEC (7M1 request) — This is the only pending request for position change. Since this request was recd, there
have been several changes in policy. Barho will review request with Gilmore to re-submit.
Commitlee Structure: Reviewed and decided to keep same Committee until after budget process this year.

Human Resource Newsletter: Klaeger noted that she will present a "Newsleﬂ'el" directed to Dept Heads for
Committee Re\new

Policies and Prooedures: Review process to begin immediately. Section 1 & 2 will be reviewed at Feb. 8 meeting.

Next meeting will be held In Bumet Friday, February 8, 2002, 8:00 am. Bindsell will send notice of location.
Mesting adjoumned.

F pedfdly submsﬂed
D.Klaeger
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