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PUBLIC COMMENTS

Burnet County Commissioners Court
February 11, 2025

Good morning, Commissioners.
My name is Claire Nybro, and | am a voter, taxpayer, and interested person.

Burnet County needs committed, effective, transparent, and steady leadership now more than ever. We
need a forward-thinking leader committed to skillful management over the long haul.

| recommend that Chief Deputy Alan Trevino be appointed County Judge.

Chief Trevino is aware of the county's challenges and is ready to lead immediately to ensure no lag time,
as he is already up to speed. His readiness to make an immediate impact is a testament to his
preparedness for the role.

Chief Trevino is well acquainted with and deeply understands tt  budget process. He has managed the
Sheriff's Office budget for the last two years, accounting for aimost half the county’s ¢ nual budget. He

has an affinity for numbers and all things budget and a keen eye for detail. Again, he is poised to hit the
ground running, ensuring our financial management will be in good hands.

Chief Trevino already has professional refationships with elected officials, department heads, and cc ity
employees. He is well respected and has a sterling reputation. He also has excellent people skills and a
collegial and genuine disposition.

Chief Trevino's strategic vision extends beyond immediate challenges. He recognizes the need for both
short-term and long-term plans to manage growth and infrastructure challenges in Burnet County. His
intention to seek input and collaboration from neighboring counties demonstrates his commitment to
building teams and coalitions for our future.

Chief Trevino's law enforcement and emergency management skills will be invaluable as e County
Judge. He already has an excellent professional relationship with Sheriff Boyd. Knowing that these two
highly competent men will work shoulder-to-shoulder to protect Burnet County citizens is very reassuring if
there is ever a real emergency in Burnet County.

Chief Trevino’s decision to run for the = inty Juc’ 2 seat in "126 is a huge positive. This declaration
de .. nstrates his commitment to the citizens of Burnet County and his long-term vision for the role. He
recognizes our essential need for stable and calm leadership and is qualified and prepared to deliver
exactly that on Day One.

Burnet County needs Chief Trevino's unique combination of experience, leadership skills, and
commitment. His appointment as County Judge is necessary for the county's progress and prosperity.
Chief Deputy Alan Trevino is indeed the right man for the job.



