Agenda Item Request Form
BURNET COUNTY COMMISSIONER’S COURT
Meetings — 9:00am — 1st' through 4* Tuesday of Every Month

NO ITEM WILL BE ON AN AGENDA
WITHOUT PRIOR APPROVAL BY A MEMBER OF COMMISSIONER’S COURT

All Contracts must be approved by County Auditor’s
And County Attorney’s office prior to being on the Agenda

Agenda items and supporting documents are due to Court Coordinator’s Office (Rm. 201) no later than
noon on Thursday prior to the meeting date requested.

Ph: 512-715-5276 Fax: 512-715-5217 email: comcrt@burnetcountytexas.org

Presenters are to limit presentation time to no more than 5 minutes.

Today’s Date: 02/20/2025 Requested by: Tourism

Commissioners Court Date: 02/25/2025

AGENDA ITEM: Discussion/Action regarding the renewal of Placer.ai. for marketing services.

Commissioner Pct. 1 Luther Commissioner Pct. 2 Beirele

Commissioner Pct. 3 Collier Commissioner Pct. 4 Dockery




Placer.ai

PLACER LABS, INC.

AMENDMENT TO ORDER FORM

This Amendment to Order Form (this “Amendment”), dated as of February 6, 2025 (the “Amendment
Date”), modifies the Order Form executed by Burnet, County, Texas (“Customer”) and Placer Labs, Inc.
(“Placer”) on or about March 8, 2024 (together with any other prior amendments thereto, the “Order
Form™). Unless otherwise defined, capitalized terms herein have the same meaning as in the Order Form.
Placer and Customer agree to amend the Order Form as follows:

1. The Term of the Order Form will be renewed for 12 months starting March 8, 2025 (“Renewal

Date”).

2. Starting on the Renewal Date, the Annual License Fee will increase, from $23,500 to $24,675.

3. Customer will receive an invoice for this upcoming Additional Term on the Renewal Date.

4. In all other respects, the Order Form shall remain in full force and effect.
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@ Placer.ai

PLACER LABS, INC,
ORDER FORM
Burnet County, Texas (“Customer’") Placer Labs, Inc. (“Placer™)
Address: 220 S. Pierce Street Address: 440 N Barranca Ave., #1277
Bumet, TX 78611 Covina, CA 91723
Contact Person: Blair Manning Contact Person Ryan Denisi
Email: bmanning@bumetcountytexas.org  Billing Contact Person:  Jason Tsui
Phone: 512-756-5420 Billing Email*: billing@placer.ai

Billing Contact Email.

bmanning@burnetcountytexas.org  Billing Phone*: 415-228-2444 ext 806

*Not for use for official notices.

1. Services.

The services provided under this Order Form (the “Services”) include:

Chain Report Expanded which displays chain-level demographic and psychographic data.
Access, via Placer Venue Analytics Platform (“Placer’s Platform™), to all major venues within the United States
Customer may not provide access to any third party agents acting on its behalf (including any consultants,
contractors, or other agents of Customer) without prior written consent from Placer. Any such approved access
may be subject to an additiona) fee pursuant to a written amendment to this Order Form.
Access, via Placer’s Platform, to reports, including Visits, Trade Areas, Customer Journey, Customer Insights,
Dwell Times, and Visitation by Hour/Day
Actionable insights include:

o Foot traffic counts and dwell time
True Trade Areas displaying frequent-visitors-density by home and work locations
Customers’ demographics, interests, and time spent at relevant locations
Where customers are coming from and going to, and the routes they take
Benchmarking of Foot Traffic, Market Share, Audiences, and other key metrics
Competitive insights

o Void Analysis Reports
Access to Xtra reports per ad hoc needs; in Excel, KML, Tableau, and other formats: Quarterly Maximum of 26
credits; Annual Maximum of 104 credits
Premier Customer Support

Regular meetings with Placer's Customer Success Team

3 Live, Virtual Training support as reasonably needed

Access to STl Demographics Bundle + Mosaic Data Set, and AGS CrimeRisk. The applicable Advanced

Demographics and Psychographics are generated using the Input Datasets from the data vendors as set forth
below:

0O 0 0 0 O

Descri=ticn mput Datasets Used
PopStats

STI Demographics Bundle Spending Patterns
Workplace
Market Outlook

Experian Mosaic
* ¢ CrimeRisk

Mosaic Segmentation
CrimeRisk




»  Access to additional data scts mentioned hercunder, via Placer’s Marketplace initiative. The applicable data

sets are generated using the Input Datasets from the data vendors as set forth below (such data vendors, the
“Marketplace Vendors™):

Description Input Datasets Used
Additional Data Set Spatial - Proximity

The foregoing arc referred to as “Marketplace Services.” Marketplace Services and Marketplace Data are
governed by, and Customer and Placer agree to, the Marketplace License Agreement located at
https://www.placer.ai/placer-marketplace-license-agreement/ (the ‘‘Marketplace Agreement”). Capitalized
terms in this scction have the meaning set forth in the Marketplace Agreement.

2. Permitted Uses

The data, information and materials accessible via the Services are referred to as “Placer Data”. Customer may use
Placer Data solely for the following purposes {“Permitted Uses™): (a) Customer may use Placer Data for Customer’s
internal business purposcs; and (b) Customer may incorporate Placer Data into Rescarch Daia, as described and
subject to the restrictions below.

“Research Data” means datasets and other matenals created by Customer that result in any part from Customer’s
use of Placer Data. The Customer may share Research Data with current and potential customers, and in marketing
materials; provided that thc Customer shall cite Placer as a provider of such information (for such purpose only,
Placer grants Customer the rights to use the Placer.ai name and logo, provided that any such use of the Placer.ai name
and logo must ciearly indicate that Placer is the provider of data only, and is not involved in any analysis, conclusion,
recommendation). Customer shall not, directly or indirectly, resell, distribute, sublicense, display or otherwise
provide Placer Data to any third parties, except that Customer may display Placer Data as part of Research Data.

Term and Termination.

Initial Term: The initial tcrm of this Order Form will begin as of the last signaturc date sct forth below, and will
continue for 12 consecutive months thereafter (the “Initial Term”). Each renewal or additional term, if any, is
referred to as “Additional Term,” and the Initial Term and any Additional Terms are referred to collectively as the
“Term.”

Adaditional Term: This Order Form shall continue on the same terms and conditions set forth hercin for additional
periods of the same duration as the [nitial Term, if mutually agreed in writing by both parties (email would be
sufficient).

Termination: Either p y may terminate this Order Form upon thirty (30) days’ notice if the other party materially

breaches any of the terms or conditions of this Order Form or the Agreement (as defined below), and the breach

remains uncured during such thirty (30) days. In addition, Placer may immediately suspend Customer’s access to the

Services, or terminate the Order Form, in the event of non-payment by the Customer or breach by Customer of any
rctionst  rdit  1s  of the Services.

Fees.

$23,500/year invoiced: in full upon signing this Order Form.
e - ]
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Invoice sent Ei&lronically to Customer’s billing contact ecmail via NetSuite.

Customer shall pay the fces sct forth above in this Order Form.

Customer is responsible for all applicable taxes arising directly from the Services other than U.S. taxes based on
Placer’s net income. If tax exempt, Customer will provide Placer a copy of proof upon request.

If Customer believes that Placer has bilied Customer incorrectly, Customer must contact Placer no later than sixty
(60) days after the closing date on the first billing statement in which the error or problem appeared in order to receive

an adjustment or credit. Inquiries should be directed to Placer’s customer support department at support@@placer.ai.

Placer may incrcasc the Fees any time following the Initial Term (but not more frequently than once in any twelve
{12) month period). The amount of such annual increase will equal the greater of CP1 or five percent (5%) per annum.

In the event of any termination, Customer will pay in full for the Services.

All billing will be sent via clectronic invoice to the Customer contact indicated above. Customer shall pay all fces
within thirty (30) days of the invoice date and in accordance with the State of Texas Prompt Payment Act.

5. Support.

Placer will use commercially reasonable efforts to provide customer service and technical support in connection with
the Services on weekdays during the hours of 9:00 A.M. through 5:00 P.M. Pacific Time, with the exclusion of
federal holidays. For any such support, please contact us at support@@placer.ai.

6. Mutual NDA. -

Each party (thc “Receiving Party”) understands that the other party (thc “Disclosing Party”) has disclosed or may
disclose business, technical or financial information relating to the Disclosing Party’s business (hereinafter referred
to as “Proprietary Information” of the Disclosing Party). Proprietary Information of Placer includes, without
limitation, non-public information regarding features, functionalities and performance of, and pricing for, the
Services. The Receiving Party agrees: (i) to take reasonable precautions to protect such Proprietary Information, and
(ii) not o usc (except in perforinance of the Services or as otherwise permitied by the Agreement) or disclose to any
third party any Proprietary Information. The foregoing shall not apply with respect to any information that the
Receiving Party can document (a) is or becomes generally available to the public, (b) was in the possession of or
known to the Receiving Party, prior to disclosure thereof by the Disclosing Party, without any restrictions or
confidentiality obligations, (¢} was rightfully disclosed to it, without any restrictions or confidcntiality obligations,
by a third party, (d) was independently developed without use of any Proprietary Information of the Disclosing Party,
or (e) is required to be disclosed by law, provided that the Receiving Party provides the Disclosing Party with prompt
written notice of such requirement and reasonably cooperates with the Disclosing Party to limit or challenge such

requirement. These provisions regarding Proprietary Information shall apply in perpetuity and shall survive any
termination of the Order Form or the Agreement.
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7. Miscellaneous.

All notices under the Order Form and the Agreement will be in writing and will be deemed to have been duly given
(a) upon delivery by a recognized delivery service (e.g., FedEx) with delivery confirmation, (b) upon receipt, if sent
by U.S. certified or registered mail, return receipt requested, or (¢} when sent via email, if sent during normal business
hours of the recipient, and on the next business day if sent after normal business hours of the recipient. Notices shall

be sent to the addresses set forth in the Order Form, which addresses may be subsequently modified by written notice
given in accordance with these provisions.

Customer grants Placer the right to use Customer’s company name and company logo, for Placer’s promotional |
purposes with Customer prior written approval.

This Agreement shall be governed by the laws of the State of Texas without regard to its conflict of laws provisions,
and the parties consent to the jurisdiction and venue of the state and federal courts of Texas.

If funds for continued payments under this Agreement by the Customer are at any time not forthcoming or are
insufficient for the Initial Term or any Additional Term, through failure of any entity, including the Customer itself,
to appropriate funds, then the Customer shall, within ten (10) days of such determination, provide notice to Placer

and both Placer and the Customer shall have the right to immediately terminate this Agreement without penalty o1
further payment by the Customer.

This Order Form is entered into by and between Customer and Placer effective as of the date of the last signature below. This
Order Form and use of the Services are governed by, and Customer and Placer agree to, the License Agreement located at
https:/‘www.placer.ai/placer-license-agreement/ (the “Agreement”); provided, however, that in the event of any conflict
between this Order Form and = Agreement, this Order Form shall control. Unless otherwise defined in this Order Form,
capitalized terms herein have the same meaning as in the Agreement.

“Customer” “Placer”
Burnet County, Texas Placer Labs, Inc.
By: ﬂ /p%zu By: ?@m/z@)mz
/ 7
Name: b Jf //&4 Name: Vernell Wisdom
Title: 4 1, Tu/ 9:€ Titte: Head of Contract Management
. % [14 Date. 31812024
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BURNET COUNTY COMMISSIONERS COURT ORDER AUTHORIZI} BURNET
COUNTY COMMISSIONER DAMON BEIERLE TO PERFORM ACTIONS ONL_HA  OF
THE BURNET COUNTY COMMISSIONERS COURT Du.; TO THE VACANCY OF THE
COUNTY JUDGE DUE TO THE RESIGNATION OF JAMES OAKLEY

On December 18, 2024 Burnet County Judge James Oakley submitted a letter of resignation
effective January 2, 2025. The Bumet County Commissioners Court is comprised of five
members. Its functions are not limited by the vacancy of one member. The presence of three
members continues to constitute a quorum. A majority vote of the members of the Court
continues to comprise the approval of an action item voted ﬁpon by the Court on any agenda
matter that has been publicly posted. The business of the citizens of Bumet County continues
unimpeded by the vacancy of one member of the Court. The County Judge leads public meetings
of the Court, oversees day-to-day operations of the Court, and signs documents on behalf of the
county regarding matters voted upon in public. The daily operations of the Court includes, but is
not limited to, the supervision of various county departments that report to the Burnet County
Commissioners Court. Until a County Judge is appointed by the Burnet County Commissioners
Court, or is resolved or upon further action taken by the Burnet County Commissioners Court, it
is hereby ORDERED that Commissioner Damon Beierle shall lead all public meetings of the
Burnet County Commissioners Court. Commissioner Damon Beierle is given authority to sign
documents on behalf of & county on matters voted upon in public previously and/or into the
future. Commissioner Damon Beierle is given authority to oversee the day-to-day management
of the Court. This action by the Bumet County Commissioners Court does not designate an

interim County Judge. All remaining members of the Court continue their duties as an elected
Burnet County Commissioner. ‘

SIGNED ON THIS THESRD DAY OF JANUARY, 2025.

=z

~1* ionerPet. 3 Chad Collier Fontin
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mthissionr Pet. 1 Jim Luther Commissioner Pet.2 Damon Beierle

ssioner Pct. 4 Joe Don Docléery



