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u Mary Seaman

Library Director- Bertram & Oakalla Library

BERTRAM 170 N. Gabriet St. Bertram, TX 78805
LIBRARY 512.355.2113
AT L WTIN M b weuAT bertramlibrary.org

Kelley Glaeser <kglaese etcountytexas.org> Wed, Jul 16, 2025 at 12:20 PM
To: Mary Seaman <msea surnetcountylibrary.org>

Cc: Bryan Wilson <bwilsoni@ournetcountytexas.org>, Damon Beierle <dbeierle@burnetcountytexas.org>, Amanda Rose
<arose@burnetcount orary.org> orence Reeves <freeves@burnetcountylibrary.org>

The Auditors office only moves budget when line items have gone negative. Without a PO, items do go negative and the
budget needs to be adjusted to cover those negatives before additional spending occurs.

Please contact Judge Wilson's office and see if this can be added to the agenda this week or next.

Thank you,

Kelley Glaeser

Accounting Manager

Burnet County
KGlaeser@burnetcountytexas.org
512-756-5495

[Quoted text hidden)

Florence Reeves <freeves@burnetcountylibrary.org> Thu, Jul 17, 2025 at 7:41 AM
To: Kelley Glaeser <kglaeser@burnetcountytexas.org>

Cc: Mary Seaman <mseaman@burnetcountylibrary.org>, Bryan Wilson <bwilson@burnetcountytexas.org>, Damon Beierle
<dbeierle@burnetcountytexas.org>, Amanda Rose <arose@burnetcountylibrary.org>

Good morning,

This is not the first time we are the last to know wher  signifi it chan¢ has beenn o id | tl
open communication can clear up a lot.

We do our best to budget according to our needs, but as you know, what is granted is out of our hands. We work diligently

to steward our given budget, however, we cannot correct what we are unaware of, especially when we no fonger see our
utility bills.

The primary issue is being unaware there is a problem to begin with, decisions being made without our knowlec it
impact our operations, and not being given the opportunity to be a part of finding a solution. | ask going forward e be
included in decisions that affect our budget so we may adjust accordingly and avoid situations like this in future.

We want our departments to work together as smoothly as possible and more open communication is a big part of it.
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{11414, 10178 AM Burnet County mall - Iravel Budget

...ank you,
Florence Reeves
Director

HERMAN BROVIN
FREE LIBRARY

] .

100 E. Washington

Burnet, TX 78611

Direct Line: 512-715-5239
Main Line: 512-715-5228
www.hermanbrownlibrary.org

[Quoted text hidden]

Thu, Jul 17, 2025 at 9:57 AM

Kelley Glaeser <kglaeser@burnetcountytexas.org>

To: Florence Reeves <freev.  Dburnetcountylibrary.org>

Cc: Mary Seaman <r iman@burnetcountylibrary.org>, Bryan Wilson <bwilson@burnetcountytexas.org>, Damon Beierle
<dbeierle@burnetcountytexas.org>, Amanda Rose <arose@burnetcountylibrary.org>

Floren

Since the end of May, the budget reports have been sent out weekly to you. Those reports are supposed to be reviewed
and when issues are spotted, they are to be brought to the Judge and/or the Court to discuss and get corrected. | am not
understz ling wha e you are requesting me do for communication.

The Judge and | are working to get a Budget Amendment together to cover the negative utilities, travel and telephone
expenses.

Utitities 16,000

Telephone 1,000

Travel 1,000

Thanks,

Kelley

{Quoted text hidden}
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