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PUBLIC COMMENTS
August 26, 2025

Good morning, Claire Nybro, Burnet County voter, taxpayer and interested per: 1.

Burnet County taxpayers deserve their “money’s worth,” Judge Wilson crowed on February 11 in an
interview [Transcript, Page 1]. So why are we stuck with a comedy of errors? Taxpayers, aby Ir
popcorn!

You Commissioners vote yourselves juicy pay raises every year, stacking up like a Texas-sized BBQ
buffet, with step increases, longevity bonuses, and plump retirement accounts. Toss in platinum
health insurance and thousands for gas to zoom around in your shiny rides. Looks to me like the
leeches are sitting at the big table beyond the rail!

On August 19, you all voted for the proposed 2026 DEFICIT budget: $40.5 million in, $43.1 million
out, resulting in a $4.2 million gap plugged by looting savings. What kind of fiscal deception is this? It
risks debt troubles down the road [Page 5]!

Judge Wilson, you swore to air your judicial ambitions in open court [Page 3], so why hit your
mid-August Mental Health Judicial Forum attendance in Austin? What’s next in your secret agenda?

Your budget stashes $200,000 for “Professional Services,” with $80,000 for a General Counsel, and
hands a brand new Elections Administrator over $98,000 right off the bat — matching that of a 10-year
vet. Your hyped-up performance-based budgeting plan [Page 2] feels like a whodunit with no clues
[Page 5].

You fumbled the August 18 Election Commission meeting by forgetting an agenda, scrapping it, and
posting the cancellation notice in the wrong place. Judge Wilson, isn't correctly posting notices your
job? We're paying $80 Grand for a general counsel who can't toss you a lifeline? | >t to mention all
the staff attorneys in Mr. Arredondo’s office. NO BUENO for 1xpayers!

Why is a General Counsel necessary with all your “extensive county administration experience?”

You said “citizens deserve to know” their money is spent well [Page 1]. With gaffes like the agenda
flop and moldy prc . _ses, we're not exactly cheering in the aisles. And if you don't like the State w
that allows employees to lobby for budget justifications, then ask Terry Wilson to change it for you.

Commissioners, taxpayers are watching! We're counting on you! Judge Wilson vi 3d a
‘pe rmance base for each department’ [Page 2], but we're stuck in a blooper reel. Sharpen your
pencils one final time before the September 9 hearing and demand answers for all the pork! If you all
can’'t muster the guts to hold him and each other accountable, then it's time to exit stage left.












Proposed Budget-BURNET COUNTY For Fiscal: 10/2025-09/2026 Period Ending: 09/30/20

10/2023-09/2024 10/2024-09/2025 10/2025-09/2026
Account Number Account Name FY 2024 ACTUAL FY 2025 ADOPTED FY26
SubCategory: 500 - CAPITAL QUTLAY
100-5510-5750 MACH/EQUIP (INVENTORIED) 0.00 0.00 22,480.00
Budget Detail
Budget Code Description Units Price Amount
FY26 Body Worn Cameras 2.00 4,140.00 8,280.00
FY26 Hand Held Radio 2.00 7,100.00 14,200.00
Total SubCategory: 500 - CAPITAL OUTLAY: - .
Total Department: 5510 - CONSTABLE PCT #1: 114,440,201 LIt e ———y r——
Department: 5521
SubCategory: luv - srnumiiee mise seriwsd
100-5520-1010 ELECTED OFFICIAL 74,026.42 87,072.39 89,423.29
Budget Detail
Budget Code Description Units Price Amount
FY26 Salary - 1.00 89,423.29 89,423.29
100-5520-1100 LONGEVITY Tt Tornes
Total SubCategory: 100 - SALARIES AND WAGES: 1Q,0uT.c worsemie ey e
SubCategory: 120 - BENEFITS
100-5520-2010 FICA/MDCR 5,908.16 6,760.00 6,760.00
100-5520-2020 GROUP INSURANCE 11,961.60 13,000.00 13,000.00
100-5520-2030 RETIREMENT 8,527.69 10,600.00 10,600.00
100-5520-2040 WORKERS COMP INSURANCE 1,422.35 1,510.00 1,510.00
100-5520-2070 SUPPLEMENTAL DEATH BENEFSIT 777 °% STnan
Total SubCategory: 120 - BENEFITS: £7,770.31 [ET PR ——y— rmeem
SubCategory: 300 - SUPPLIES
JUDLBILEUTY: 21U - rUEL
100-5520-3310 GASOLINE/DIESEL/OIL/ETC X T e
Total SubCategory: 310 - FUEL: 1,4u3.02 —sssuv [
SubCategory: 400 - OTHER rUADRACEC £ CERVICESQ
100-5520-4010 4,283.00 4,675.00
100-5520-4200 PELGM MWL/ L L ViDL JB 860.26 800.00 1,000.0u
100-5520-4250 TRAVEL/MILEAGE 0.00 1,000.00 1,000.00
100-5520-4270 CONFERENCE/DUES/TRAINING 385.00 1,000.00 1,000.00
100-5520-4510 VEHICLE REPAIR & MAINT 559.20 2,250.00 5,000.00
100-5520-4820 UNIFORMS T B . snnnn
Total SubCategory: 400 - OTHER CHARGES & SERVICES: 0,0/ .40 2uyerseld
SubCategory: 500 - CAPITAL 7™ sV
100-5520-5710 0.00 0.
100-5520-5750 AVHALM/CUUIT (TN LIVI WL WDy 0.00 0.0u 14, 290.0U
Budget Detail
Budget Code Description Units Price Amount
FY26 Body Worn Cameras 1.00 4,140.00 4,140.00
FY26 Hand Held Radios 1.00 7,100.00 7,100.00
Total SubCategory: 500 - CAPITAL QUTLAY:
Total Department: 5520 - CONSTABLE PCT #2: 11s,704.93 137 ,00mss F—
Department: 5530
SubCategory: 100 - SALARIES AND WAGES
100-5530-1010 ELECTED OFFICIAL 74,026.42 87,072.39 89,423.29
Budget Detall
Budget Code Description Units Price Amount
FY26 Salary 1.00 89,423.29 89,423.29






BRYAN WILSON INTERVIEW
February 11, 2025

iryan Wilson: Good morning.

;ommissioner Beierle: Good morning. ltis. Okay, so we're gonna start with an
pening and then we'll start with our questions and then a closing.

Vilson: Thank you for taking my application and considering me for this position. |
1ink I'm the best qualified. You want me to do this?

Jeierle: A little bit closer.

Nilson: Okay. | think I'm the most qualified. I've worked with counties all over the state.
've worked with county government most of my career or with county, either with county
lirectly, with county government. | was just thinking as | was waiting in there in the

vings about the time and effort that it's going to take for these two years and possibly
)eyond. When Holly and | first got married, | moved up here from Bastrop County, 14
rears ago, and | started leaving the house at four o'clock in the morning and not getting
1ome till eight or nine o ‘clock because | had the meetings with the McClennen County
Sheriff and then the Corsicana Sheriff and Limestone County, and get to meeting in
Jallas and then work my way back down through Hill County and other places, so that's
he kind of person | am, it's, it's, and all those folks, believe it or not were glad to see
ne, because that meant that they were doing well, they've gotten money from our
yrogram and they were, | was there to make sure their success and that's the kind of
»erson | am. So anyway, | look forward to answering your questions.

commissioner Dockery: As far as regarding the budget, do you feel lit that you
could administer the budget equitably across all departments?

Wilson: Absolutely, with a caveat. How's this? Everybody, the whole room goes “ahh”.
So when | was looking over the budget, and I've been studying it over the last several
wveeks, and I've looked at it before in the past years, but not with as much interest. To

n . the deficit is, in the current budget process, that I'd y be willir _ k to you
about, is considering perf e-based budgeting, is that, the citizens deserve to
know that when the money gets spent, that it's actually accomplishing what they
intended to do. Like a guy in church the other day told me, says | don't mind paying my
taxes, | just want to know to see if | get my money's worth, and he said, that's, that's
what's important to me, that's what | care about, and so, so equitably as long as the



equity includes that the money being spent shows a benefit to the people who are
paying for that money. That's my only caveat.

Commissioner Collier: With the budget season approaching, what is going to be your
process for this budget process?

Wilson: Yeah, | laid that out at the forum the other day. The number one thing that I'm
joing to do is conduct a public safety review, with hopefully with you, work with the
commissioners, the sheriff, the constables, the ESDs. I've been reading the reports from
‘he ESDs. And again, you know, my background is in scientific management. What |
applied through probation, when | was 181 irs old and mowing lawns, | measured, |
mneasured my lawns and | saw how long it would take and | applied that my whole life.
And so we need to have, with the public safety rev v, that's over 50% or right around
50% of the budget. We need to make sure that the money being spent there. I'll work
vith you. I'll work with the other elected officials and department heads to make sure
hat first we address, are we covering what's really required? Are we planning for
safety? Are we planning for disaster and making sure that we're ready if it comes. And
hen that way we can fold into the immediate, in the budget review process. And I'll work
vith you on developing, working with the department heads, on having some sort of
erformance base for each and every department. Whether, if it's IT, it's how many
ours were the systems down. If it was in the statewide system, | ran law enforcement
yrograms for the last eight years. And people told me they couldn't do it. | ended up
vriting the standards for international association of auto theft investigators and | served
n the international chief of police performance measure associate group to write
yerformance measures. But police officers need to deliver a benefit to the county. A
neasurable benefit, or you know sheriff's deputies just like all the other departments.

Ve can do this and that's my priority regarding the budget is working together and
neeting the statutory deadline.

Jeierle: First for me, is why do you want to be County Judge?

Vilson: So the number one reason that | want to be county judge is, when this opening
ame available, I've always known and I've always practiced my gift for county, sta

ind local administration. It's been something, that when this opportunity came up, |
rayed about it with my friends at church, and then | felt that there's an opportunity to

'se the gift that I've been given in my own place, in my own home. I've used it all over
e state and internationally, but I've never had the opportunity anywhere I've lived
ecause in some jurisdictions where | work, the judges told me, "Cool it, Bryan, you
now, don't get involved in politics. Don't do anything.” And | worked for the district
idges and county judges, so that's what | obeyed, but and then at the statewide level



15 -20 counties a month it was just about impossible to do
e been retired for two years and | really want to use my gift to
missioner's court and my people and where | live.

rego all judicial duties to focus on the administrative side of the
f that's what was going to benefit tt  county?

here’s, you know, | would | would first take the pulse of the judges
1e need is and I'd certainly submit that in discussions with the,

s court in an open meeting that, well, what the best, what the best
ad help and the reason that this constitutional county position is

5 because it's to be a pressure relief valve, once this

and sorry, I've worked in the judiciary much of my life, but

tutory county court is created, what we call the court of law locally,
‘he court of record from that going forward. But the reason that the
ional county judges the authority to do some of the casework is

e relief valve. My commitment in the first hundred days is to do

. but I'll work and communicate with, where the pressure is and

e.
Jing for this position in the March 2026 primary?

1at. I've never been a presumptive person. | just, ah, this situation
ly wife and |, we prayed about it, we thought about it, we talked
“here and some of my other kids that are not here today. But, it's a
cision that | will consider it, but number one is, you know, iff ple
2-based budgeting or if you guys don't like what | proposed, then
1't run. But if we were able to do some strategic objectives, we
dget that speaks to the people and serves the people in a

5, that's, that's what | do, meaningful, spend money in a

if the people are happy with that, then in December I'll make that

this process has been fair and what part w 1ld you have changed
to make?

it's been very fair. | think it's an honest, open process. | appreciate

gave. But if, you know, | think in my case, | held to my integrity. |

s at church, but | didn't try to campaign. | talked to each one of you
n. But 've held my integrity, that | didn't try to campaign or work the



crowds or whatever. I'm here, | have a gift, and I'm submitting it to you as a fellow
citizen, as someone who's here to serve.

Beierle: What part of this position are you looking forward to?

Wilson: Ah, |just, | really am excited about the budget. | was reading, I've been
reading through that budget, and | just keep thinking about how we document that we
spent money, but we don't really document what good we do. And I'm excited, because
I'm excited that people will be informed, you know, of how many contacts are just
lifferent. | know, you know, Chief Trevino’s been given some upda reports, but | think
t needs tobet 1to the budget. It's not that | don't believe that people are not keeping
"ecords. It's just not, here's how much we're going to spend and here's the benefit. And
hen together, as a group, working together with you is to identify, is that really a
neaningful, you know, how many calis did | take? Or is there something more
neaningful. Just a quick example, when | took over the, when | took over the Motor
Jehicle Prevention Authority, we had 236 officers and the standard was arrest. Okay,
joes at sound like something you want to measure for officers? Sounds good. One
sounty, a very large county to the east, that would remain unnamed, was counting an
irrest every time that they issued a warrant and somebody else in another part of the
state arrested. But then a lot of rural counties like Burnet was only counting the physical
)odies that they took into custody. Is that, is that fair? But what, it, I'll tell you right now
's not. But what, what | did was | looked at and met with the officers. We carefully
Jentified th: the most effective thing was, was actually how many cases were
resented to the prosecutor because only a police officer, only a sheriff's deputy, can
hysically file an information, or information that goes to an indictment. And that was a
nuch better, all of a sudden, we had really clear records about how the money was
)eing spent and the number per officer.

leierle: What part of this position are you not looking forward to?

Vilson: [ don't know that the s anything in particular, | nottl  I'm not the most

lad-handed | m, I alwayst 1alitt bit of a technocrat instead of a bureaucrat.

appreciate Mr. ___comment. You know, | really I'm not the most
omfortable just bemg out in the public, but | will go to Naruna and | will have coffee and

sranite Shoals and everywhere else. | like people, but | just, | get overwhelmed
ometimes in crowds.

eierle: Last one from me. Anything that hasn't been discussed in this forum, in the
yrum from Thursday or today that you would like to discuss?



ilson: No, | think I've laid it on the table with my performance-based budget and stuff.
pefully that'll show you what | mean, but | appreciate the opportunity, and | do have a
)sing statement after more questions.

ymmissioner Luther: If appointed Burnet County judge, would you adhere to all
irnet County policies, including but not limited to hiring, leave, and compensation?

ilson: Absolutely. |, of course, you know, started my career in the state government
the prison system, 1d there's nobody more rigorous about following policy and

wving sanctions for not following policy, but then as | moved through other agencies, |
as very effective in, you know, using, using the HR policy, always following. | never,
1ybody that’s worked for me over the years knows that | don't, when it's, if it's
arformance evaluation time at a year, | might be a week late because if something's
Jing on, but I've never missed the performance evaluation, I've never violated any
»mpensation or given favoritism of any sort. It was either based on the performance
valuation or not at all, and then, so yes, | would stick to those policies and then | would
elp work. If | identified, because | spent so many years dealing in the and
1e prison and other places, if | find that there's a defect or something that needs to be
ddressed, I'd bring it back to the commissioners for consideration change.

uther: What is the purpose of the fund balance? What is your vision for Burnet
-ounty fund balance and what strategies do you have for management of the same?

Vilson: Well, the fund balance is a critical component of the budget to make sure that,
1 the worst case scenario, | mean, | remember, over the years, when dealing with
ieople that I've dealt with in both government and official capacities that hay older
)eople that were alive during the Depression, when all of a sudden they saw their entire
ity or, you know, | worked with a college president for many years and just, you can,
'ou know, you can’t see, there's things happen that do you just can't perceive, the
sconomic downturn is beyond, there's obviously we seen recently in California with the
lalisades fire. The fund balance is there to protect the county. Now who has the magic,
rou know, clear ball that says exactly, the that has exactly what that amount is that's
Mhat's where God-given discretion and consideration and measuring the potential. | was
he manager, | dealt with all the risk management in the prison system for years,
submitting, assessing all the lawsuits, both the employee lawsuits, inmate lawsuits, as
vell as other very different, very difficult, we had settlements where you know that
somebody would destroy a property that we would have to either recover or but, but all
that went into my, it's called the State Office of Risk Management, my report to the
SORM and that's what we have to do we have to have a clear assessment of risk
management and then decide what to do, what, what the value of the fund balance



should be and where we should be able to use that to off - reduce our debt loads or
augment existing services or capital improvements for a lot of that. But we have to
manage it. We need to pay down the debt, but we need to balance it.

Beierle: Okay? Closing segment?

Wilson: Sure. | appreciate the opportunity to be included in this process to be, the
>pportunity to apply that I've been traveled all over and seen lots of different county
nethods to do it when they replace judges and this was, | would say this is the most fair
and open that I've ever seen in all my county travels, and | have the utmost  spect for
ow it's been conducted. Every commissioner here, in my opinion, has upheld your
»eace and your integrity for the public, and | really appreciate that. I've seen a lot of wild
hings in 254 counties, and | appreciate that very much. | have a gift for helping counties
icross Texas, have cost effective and measurable government programs. My
ixperience includes helping counties overcome very difficult situations, get compliance
o return funds. | can't tell you how many times, the courts, the Office of Court
\dministration, sent me out just because | was the most effective person to have and
iad enough gravitas to deal with clerks and peop way outside of my job description,
ut they knew | wi  faithful to my county constituents and they knew | was faithful to the
ourts. | always use respect, valor, courage and honor in every one of these situations

1 dealing with these counties. | want to use this gift in my home, in my county. | have
aspect for both these candidates, but I'm the only one that's without competing

iterests who has committed the time to be an effective judge for this county. | spoke to
ach of you and | watched how you handled yourself, individually and as a group. |
3cognize that you want to stand, that | recognize that | would like to stand shoulder to
houlder with you to move Burnet County forward. We need to make our Burnet County

overnment more transparent, more effective, more responsive, and | humbly ask for
our vote as Burnet County judge.



