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To: Burnet County Commissioners Court

From: Kelley Glaeser, County Auditor

Date: 10/9/2025

Subject: Ratification of Temporary Auditor Assistance to Hamilton County

Due to an unexpected vacancy in the Hamilton County Auditor's Office, Burnet County provided
short-term assistance to help with fiscal operations continuity. Two employees from the Burnet County
Auditor's Office assisted onsite in Hamilton County on 10/2-3/25 and one on 10/9/25. The employees
remained on Burnet County's payroll and performed this assistance as part of their regutar county
duties. Burnet County wilt not charge for labor costs; however, Hamilton County has agreed to
reimburse actual travel expenses (mileage, per diem). This action is consistent with the Interlocal
Cooperation Act (Texas Government Code Chapter 791) and serves a valid public purpose by
supporting another county in maintaining financiat operations. | request the Court ratify this interlocal
cooperation and authorize the County Auditor’'s Office to accept reimbursement from Hamilton County
for travel-related expenses.

Respectfully submitted,
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Kelley wiaeser

County Auditor

Burnet County, Texas






