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2025 Flood - *-'- Floo~' ~erat’~~s Report

. Cas~ ' ° e~ ~1tcontinues to meet with neighbors one-on-one, coliect

quotes from contractors or service providers, establish a long term plan for
recovery, assign a shepherd (emotional/spiritual support) and set short and
long term goals. This also includes financial and material support for long
term stability and self sufficiency.

. Rebu" ‘ teams continue to be deployed with volunteer construction/cleanup

teams or contractors, and additional services and needed items. These teams
consist of local and national organizations and individuals to make needed
repairs, home/property/debris cleanup, fencing repairs, RV/Mobile Home
replacements, and problem solving for long term stability.

. Un~~* Needs continue to be addressed through bringing local and national

non-pra and helping agencies together to help coordinate and distribute
the work nd financial load associated with long-term recovery.

2d Financial Needs:
The most difficult (and expensive) part will be long- 'm recovery. After the
2018 flood, we worked with some survivors for more than 2 years to help them
get back to whole. This includes extensive case management, ongoing
mentorship, and working through finances to help get families stabilized and
as close to "normal” as possible. We have teams of trained case managers
ar notional support volunteers who meet with clients one-on-one to
develop long term plan for restoration and self-sufficiency. Below are some
estimated cost estimates associated with the ongoing and long-term

recovery :
1. Housing repair & replacement $2,500,( )
100 homes (including RV's and Mobile homes)@ $25K/each
2. Te poraryhousing $560,000

14 living spaces and infrastructure development @$40K/each for
permanent use at Valley View

3. Food challenges and logistics $400,000
Cc storage facility, truck/trailers

4. Su )Hlydistribution and storage $250,000
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Storage containers, Warehouse lease, trucks/trailers, VV
building/development for storage
5. Case Management and Support $540,000
Monthly payroll for case event specific staff of $30K x 18 months

less donations received ($2,3/3,000)
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Ark of Highland Lakes is a faith-driven 501(c)(3) nonprofit uniting churches,
agencies, and volunteers across the Highland Lakes region to serve individuals
and families in crisis. Founded in the aftermath of the 2018 Colorado and Llano
rivers flood, the organization offers both immediate relief—through disaster
response, food provisions, hygiene supplies, dental services, and a
donated-goods warehouse—and long-term transformation via transitional
housing, mentorship, and community partnerships. Anchored by programs
such as Transformational Living, Agape Dental Clinic, the Commissary, the Ark
Warehouse, a regional Hunger Alliance, and a Foster Care Task Force, Ark
walks with neighbors on a journey from crisis to stability, healing, and spiritual
renewal. In non-disaster times, our focus is providing solutions that end
generational cycles of poverty by elevating families and children toward self
sufficiency. In January 2025, we closed on a 211 acre property to develop into
“Valley View Village” that will be a self-sustainable community north of Marble
Falls where vulnerable families can live, work, and heal together. Tt
developing project combines housing with income-generating opportunities
Christ-centered support to help families break generational cycles of
poverty. By ¢ 1ting an environment wt e practical needs meet spiritual
foundation, we're building a revolutionary solution designed to transform lives

for generations to come.
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