Position Budget Request Form

Action Requested: |i| New Position |:| Reclassification w/Salary Change |:| Reclassification w/o Salary Change

Department:

District Attorney
Current Position Title:
Proposed Position Title: Assistant District Attorney
Requested Classification: 74
Funding Source: Annual Budget
Proposed Salary Amount: $143,848.23 X 2 == Total $287,696.46 $69.16/Hour

NEW POSITION INFORMATION

New/Reclassification of Position:

Please explain in detail the need for New Position/Reclassification. In addition, explain how funding will be
obtained (i.e., closing position(s), grant, budget transfers, etc.) If this is a new position, please attach a job
description, supporting data or a description of the need:

Cases and severity of cases continue to increase - currently ADA's are carrying caseload of around 300
cases per attorney (this is cases NOT counts). According to American Bar Association, ADA's should have
no more than an average of 150 felony cases per attorney.

Adding two new positions would still not get us there, but we'd certainly be closer.

Job description is attached.

Final job title, job description, classification and pay will be determined by the Commissioners Court based on the
Compensation plan.

Revised March 2023
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THE COUNTY OF BURNET
Burnet, Texas 78611

JOB DESCRIPTION

WORKING TITLE: ASSISTANT DISTRICT ATTORNEY
DEPARTMENT: DISTRICT ATTORNEY
REPORTS TO: DISTRICT ATTORNEY

CLASSIFICATION:

GENERAL DESCRIPTION

The District Attorney’s Office is responsible for handling felony cases committed by adults
which include a maximum penalty of life without parole or the death penalty and/or a fine of
$10,000, whereas the County Attorney’s office is charged by statute with prosecuting
misdemeanor offenses that have a maximum penalty of one year in jail and/or a $4,000 fine.
Necessarily the assessment, preparation and trial of felony offenses is more complex than
misdemeanor offenses.

Cases handled by Assistant District Attorneys involve offenses extending to murder and
capital murder; assaults using deadly weapons or involving serious bodily injury; aggravated
sexual assaults; burglaries of residences as well as business; as well as many other violent
offenses. Assistant District Attorneys have the responsibility for assessing and prosecuting
cases for which the punishment ranges from 180 days in a State Jail all the way to life in
prison without parole, or the death penalty. The maximum fine for cases which Assistant
District Attorneys handle is $10,000.

This position is an exempt position that requires the need for a valid Texas State Bar License
in good standing. This position requires knowledge of Texas law, and the ability to do
courtroom trial work on criminal matters and certain civil hearings. Document processing,
and/or record keeping, and preparation and presentation of legal cases in jury and bench trials
is necessary to fulfill this position. Additionally, this person must be able to analyze cases
and negotiate with other attorneys. Court room presence is required and frequent travel to
other courts within the district is required. Frequent overtime hours are necessary, and being on
call for questions from law enforcement and to respond to scenes to give aadvice is required. This
position requires work experience and an effective knowledge of criminal law, and at least
three years’ experience as a trial lawyer to develop trial skills.

ESSENTIAL RESPONSIBILITIES AND DUTIES

1 Screen cases to determine the need for additional information, offenses committed,
and appropriate charges to be filed. Follow up by overseeing the preparation of
indictments and presentation of the cases to the Grand Jury.

2 Once the case is indicted by the Grand Jury, the assistant district attorney (ADA)
must interview witnesses, prepare discovery for the defense, prepare for trial, then
litigate cases in which the defendant may be sentenced to a state jail or the
penitentiary, or including the death penalty as an option in some cases. Litigation
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by assistant district attorneys involves complex cases including violence resulting
in serious bodily injury or death, financial loss in excess of $1500, controlled
substance possession or distribution, such as engaging in organizing criminal
activity in methamphetamine organizations, or offenses violating the public trust.
The Assistant District Attorney must assess cases and determine appropriate
punishment and restitution to victims, and then conduct pleas on behalf of the
State of Texas.

When convictions are appealed the Assistant District Attorney must review the trial
record, research applicable law, and prepare the trial brief for the Court of Appeals.
When a defendant files a motion alleging he is being unconstitutionally held (Writ of
Habeas Corpus), the Assistant District Attorney must review the facts of the case,
and conduct hearings or advise the District Court of the appropriate action to be
taken in the case pending trial or even after trial.

An Assistant District Attorney must determine whether assets used to commit
crimes will be seized and then pursue forfeiture of those assets. This requires an
Assistant District Attorney to determine who actually owned the assets and
whether the ends of justice are served by taking these assets from the owner.

The position requires the Assistant District Attorney to pursue bond forfeitures
when defendants fail to appear in court at scheduled hearings.

The Assistant District Attorney must be proficient in the English language; possess
good writing skills and knowledge of computers in formatting correspondence.

The ADA must accurately enter data into computer system concerning
cases, defendants, victims and witnesses. Further, the ADA must be
able to understand all computer systems used by office to find relevant
information on cases to conduct research by computer.

The ADA must answer telephone calls from the public, other attorneys, elected
officials, and agencies. Proper telephone and speaking skills are essential.

Be able to answer office correspondence in a timely and effective manner.

Must be proficient at use of copy machines, fax machines, and scanning
machines.

Must be able to take notes on all cases handled, and document files so other
prosecutors having contact with the file may quickly evaluate the activity, status, and
progress in the particular case.

Must be able to meet and serve the public in a professional, efficient, and
friendly manner at all times. The ability to understand and respond to the
concerns of victims is essential.

Greet clients, witnesses, victims, other county personnel, and attorneys in a
professional manner at all times, and be able to explain the law as well as District
Attorney policies and procedures to the public as well as persons involved in the
Criminal Justice System.

Regular attendance is essential. Must arrive at work on time, prepared to
perform assigned duties and work assigned schedule.

Prepare legal documents such as petitions and court motions and have knowledge
of the Texas Civil and Criminal Procedure, the Texas Family

Code, the Texas Penal Code, and the Texas Local Government Code.

Other duties as assigned within the scope of the office.

Must maintain confidentiality of all information learned in the scope of
employment until time when information is made public by Elected Official or his/her
direction OR upon time when information is required to be made public by law.
Interact with other state agencies and/or law enforcement agencies in a
professional manner and provide training when necessary to assist in
accomplishing the goal of effective enforcement and prosecution. Must be able to
educate the public as to the processes followed by the office in handling its cases.
Be able to coordinate with all parties involved in cases including the office and
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victims in an efficient and effective manner.

Be a spokesperson for the office at victim’s functions and serve as an educator
regarding victims’ rights in the community. Furthermore, must be able to represent
the elected official in any function related to the operation of the office at times
that may be outside the scope of a normal workday.

ADA must be prepared for trial and be up-to-date with all documents filed and to-be
filed and prepare any last minute negotiations; several trials scheduled throughout
the month.

ADA must be prepared to attend several court hearings a week with proper
paperwork and case preparation.

NAL RESPONSIBILITIE
Run errands on behalf of the office.
Must be able to perform assigned duties in an efficient manner and work well with
others without posing a direct threat to the health and safety of
themselves and/or others. Must possess a cooperative and positive attitude
at all times at work.
Must have and maintain a valid Texas State Bar License in good standing at all
times.
Shall be required to attend court regularly and participate in trials.  Must
maintain a professional appearance at all times, fulfilling the dress code
requirements of a court in which they may appear. Frequent overtime hours
required.
Travel to various courthouses, meetings, and conferences is required
frequently.
Serve as an on call prosecutor to answer questions from officers that arise after
hours, and respond to scenes as necessary to effectively assist in the investigation.
This includes being able to draft search and arrest warrants for law enforcement
personnel, and assist the direction of the investigation in order to ensure proper
admissibility of all evidence obtained.

EDUCATION REQUIREMENTS
A Doctor of Jurisprudence degree from an accredited legal institution.

EXPERIENCE AND SKILLS

Must have three years’ experience as a trial lawyer demonstrating skills in all
functions of trial including charging decisions, conducting voir dire, opening
statement, direct and cross examination, drafting jury instructions, and closing
argument.

Requires knowledge of the structure and content of the English language
including the meaning and spelling of words, rules of composition and grammar.
Must also have the ability to read and understand information and ideas presented
in writing. Must have the ability to speak English clearly to be understood by
others. Must have the ability to meet and serve the public in a friendly and
efficient manner.

Must have and maintain the ability to work independently, including in a trial
setting.

Must have and maintain the ability to use computer systems necessary to
perform duties.

Must have and maintain the ability to operate basic office equipment.

Must be able to type accurately and check and correct work of persons
working with the attorney.

Must possess and maintain a valid Texas Driver's License at all times. A



driving permit or occupational license is not allowed.
e Must possess and maintain a Texas State Bar License and be in good
standing at all times.

PHYSICAL DEMANDS AND WORK ENVIRONMENT

While performing the duties of this position, the employee is frequently required to
talk, hear, see, sit, stand, kneel, climb, feel, use fingers to handle, and arms to reach
and carry. The employee must be able to lift up to 15 pounds regularly. Specific vision is
required by this job, including the ability to see up close and at distance.

PECIAL CONDITION
This position determines how to prioritize work so that it is accomplished in a timely
and professional manner. Incumbent proofs work to determine if revisions are required.
Determines how to handle hostile clients/public members and where to refer difficult
phone calls. Decisions regarding personnel issues and legal and/or policy questions are
to be referred to the elected official.



Position Budget Request Form

Action Requested: |i| New Position |:| Reclassification w/Salary Change |:| Reclassification w/o Salary Change

Department: Tax Assessor Collector

Current Position Title:

Proposed Position Title: Asst. Chief Deputy

Requested Classification: Group 63 / step 3

Funding Source: 100-4990-1040

Proposed Salary Amount: $28.36 hourly / Annual - $58,988.80

NEW POSITION INFORMATION

New/Reclassification of Position:

Please explain in detail the need for New Position/Reclassification. In addition, explain how funding will be
obtained (i.e., closing position(s), grant, budget transfers, etc.) If this is a new position, please attach a job
description, supporting data or a description of the need:

An Assistant Chief Deputy position would significantly enhance our daily operations and would ensure
continuous access and oversight of cash controls, policies and procedures. This position would be
responsible for pulling cash drawers, making change for clerks throughout the day, securing excess cash,
and have the ability to assist in all areas of bookkeeping within the department. An assistant chief deputy
will assist in training TAC staff with laws from the TXDMV and the State Comptroller to ensure all personnel
are in compliance as laws and statute change - as well as assist in ensuring personnel are up to date in
county and office policies and procedures. In addition to these daily operational duties, the Assistant Chief
Deputy will serve as the records retention specialist for the Tax Assessor Collector office.

This position would be available to work in, and assist either tax office location.

Final job title, job description, classification and pay will be determined by the Commissioners Court based on the
Compensation plan.

Revised March 2023
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THE COUNTY OF BURNET
Burnet, Texas 78611

JOB DESCRIPTION

WORKING TITLE: ASSISTANT CHIEF DEPUTY
DEPARTMENT: TAX ASSESSOR-COLLECTOR
REPORTS TO: TAX ASSESSOR-COLLECTOR
CLASSIFICATION: GROUP 63

GENERAL DESCRIPTION

This position performs a variety of clerical duties to provide support for the office of the
tax assessor-collector. This position is assigned a variety of clerical duties in
accordance with office procedures. This is a full time regular position.

This position supervises personnel and manages the daily operations of the department.

ESSENTIAL RESPONSIBILITIES AND DUTIES

1

9

Supervises day to day operations under the guidance of the Tax Assessor-
Collector, such as training, work assignments, customer complaints or other
MV problems.
Process documents for state registration, filling out the proper paperwork and
ensuring that tax and title documents are also filled out completely.
Proofread work daily to check for accuracy, ensuring that all information
provided is recorded accordingly.
Acts as first level resource for staff questions regarding customer issues,
policies and procedures, enhancing their comprehension level, productivity
and efficiency.
Researches MV questions and provides appropriate responses.
Directly responsible for daily deposit and ensures that there is adequate
change for cash drawer operations.
Keeps detailed inventory records, conducts audits and orders inventory as
needed.
Collect, count and disburse money, do basic bookkeeping and complete a
variety of banking transactions ensuring that adequate change is kept in cash
drawer fo conduct business.

a. Accountable for funds collected

b. Balance cash drawer at the end of each day
Communicate with customers, employees and other individuals fo answer
questions, disseminate or explain information and address complaints.

10 Answer telephones, direct calls and take messages.
11 Compile, copy, sort and file records of the office.

12

13

14

Operate office machines such as computers, phone systems, copiers,
scanners, fax machines, calculators and shredders.

Maintain and update filing, inventory, mailing and data base systems either
manually or using a computer.

Open, sort and route incoming mail, answer correspondence and prepare
outgoing mail.



15 Process and prepare documents such as government forms, letters, memos,
billings and reports.

16 Review files, records and other documents to obtain information to respond to
requests from the public and Tax Assessor.

17 Regular attendance and timeliness is required.

ADDITIONAL RESPONSIBILITIES
1 Run errands for the office including going to the post office, supply store,
courthouse, annex or bank.
2 Record Retention Specialist.
3 Any other duties as assigned within the scope of the department.

EDUCATION REQUIREMENTS
Requires a high school diploma or GED.

EXPERIENCE AND SKILLS

1 year of supervisory experience and 2 years clerical experience which
includes handling of cash

* Must have good organizational skills

» Ability to adapt and retain knowledge of changing regulatory information
which pertains to this department and implementing those changes when in
effect

*  Must work well with others.

* Requires knowledge of principles and processes for providing customer
services. This includes customer needs assessment, meeting quality
standards for services, and evaluation of customer satisfaction.

* Requires knowledge of administrative and clerical procedures and systems
such as work processing, managing files and records, transcription,
completing forms and reports and other office procedures and terminology.

* Requires knowledge of the structure and content of the English language
including the meaning and spelling of words, rules of composition and
grammar.

* Requires knowledge of basic arithmetic including adding, subtracting,
multiplication, division and fractions. Must be able to choose the right
mathematical method or formula to solve a problem.

* Requires knowledge of basic bookkeeping and accounting principles and
practices including banking and reporting of financial data.

*« Must be an active listener and give full attention to what other people are
saying, taking time to understand the points being made, asking questions as
appropriate and not interrupting at inappropriate times.

* Must be able to read and understand written sentences and paragraphs in
work related documents in English.

* Must be able to verbally communicate with others. Must be able to speak
and talk to others to convey information effectively. Must also speak clearly
so that others can understand you.

* Must communicate effectively in writing. Must also have the ability to read
and understand information and ideas presented in writing.

» Must have the ability to concentrate on a task over a period of time without
being distracted.



PHYSICAL DEMANDS AND WORK ENVIRONMENT

The physical demands described here are representative of those that must be met
by an employee to successfully perform the essential duties of this position. While
performing the duties of this position the employee is frequently required to talk,
hear, see, sit, stand, kneel, climb, feel, use fingers to handle and arms to reach. The
employee is required to be able to stand or sit for prolonged periods of times. The
employee must be able to lift up to 15 pounds regularly and 40 pounds occasionally.
Specific vision required by this job includes both up close and distance vision.

This position is inside the county annex in a normal office environment. It has
frequent contact with the public. There is occasional travel to local locations within
the county in all types of weather conditions. The noise level in this office varies, but
is usually moderately quiet. There may be occasionally unpleasant orders and
hostile public.

PECIAL NDITION
Required to be bondable under the County Tax Assessor's Official Bond. Employee
must maintain a valid Texas drivers license and valid Texas automobile insurance.
Employee will use their personal vehicle to run errands for the office. Position
requires business-casual attire and to be at work daily. This position may rotate to
other locations as needed.



Annual - $53,934.40
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Annual - $69,243.20
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Annual - $61,630.40 X4 - $246,521.60
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Position Budget Request Form

Action Requested: |i| New Position |:| Reclassification w/Salary Change |:| Reclassification w/o Salary Change

Department: JAIL

Current Position Title:

Proposed Position Title: TRANSPORT OFFICER

Requested Classification: 160 STEP 6 CURRENTLY $27.76
Funding Source: NEW POSITION

Proposed Salary Amount: $27.76 PG 160 / Annual $57,740.80

NEW POSITION INFORMATION

New/Reclassification of Position:

Please explain in detail the need for New Position/Reclassification. In addition, explain how funding will be

obtained (i.e., closing position(s), grant, budget transfers, etc.) If this is a new position, please attach a job
description, supporting data or a description of the need:

DUE TO THE AMOUNT OF TRANSPORTS CONDUCTED BY THE JAIL YEARLY, INCREASE IN
FEDERAL TRANSPORTS. (COURT, JPATS, DEL RIO, AUSTIN) OVERTIME FROM SHIFT OFFICERS
BEING USED TO FULFILL CURRENT NEEDS CREATING UNDUE STRESS ON STAFFING.

Final job title, job description, classification and pay will be determined by the Commissioners Court based on the
Compensation plan.

Revised March 2023
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BURNET COUNTY CONSTABLE’S OFFICE, PRECINCT 1 (BCCO1)

Constables are the chief process servers for the Justice of the Peace courts. Constables serve a
variety of judicial processes and notices from justice, county, district and other state courts. They
also enforce traffic laws, transport prisoners and assist other law enforcement agencies and the
public as needed. Constables’ offices also serve as bailiffs to the Justice of the Peace courts.
Burnet County has four Constables, each elected to four-year terms by the voters of Burnet
County.

ELECTED OFFICIAL: LESLIE RAY
BUDGET PROPOSAL
FY2026

ELECTED CONSTABLE SALARY

. BCCO1 IS REQUESTING THAT COMMISSIONERS COURT CONSIDER
ADDITIONAL FUNDING TO INCREASE THE SALARY OF ALL BURNET COUNTY
ELECTED CONSTABLES TO BE EQUIVALENT TO BURNET COUNTY ELECTED
JUSTICES OF PEACE. REVIEWING SALARIES OF SURROUNDING COUNTIES, AS
WELL AS OTHER TEXAS COUNTIES, MY RESEARCH FOUND THAT IN MOST CASES
THE SALARIES OF CONSTABLE’S AND JUSTICE’S OF PEACE ARE EQUIVALENT.

. IN ADDITION TO SERVING THE JUSTICE COURT, CONSTABLES AND THEIR
POTENTIAL DEPUTIES PROVIDE PROACTIVE POLICE SERVICES TO BOTH
CONSTITUENTS AND VISITORS WITHIN THEIR RESPECTIVE PRECINCTS. THIS
INCLUDES, BUT IS NOT LIMITED TO, COMMUNITY POLICING PRACTICES SUCH AS;
PROACTIVE BUSINESS CHECKS, NEIGHBORHOOD AND COUNTY ROAD PATROLS,
SCHOOL CAMPUS CHECKS, TRAFFIC ENFORCEMENT, VACATION WATCHES, ETC.
CRIME PREVENTION IS THE FOUNDATIONAL PURPOSE OF LAW ENFORCEMENT.

. CONSTABLES HAVE THE SAME AUTHORITY AS SHERIFFS AND POLICEMAN
ALIKE. CONSTABLES ARE REQUIRED TO RECEIVE ALL THE SAME TRAINING AS
THOSE LAW ENFORCEMENT POSITIONS IN ADDITION TO THEIR MANDATED CIVIL
TRAINING.

. TEXAS CONSTABLES CELEBRATED 200 YEARS IN 2023, THE OLDEST FORM
OF LAW ENFORCEMENT IN TEXAS AND THE OLDEST FORM OF LAW
ENFORCEMENT IN RECORDED HISTORY.




Constable Precinct 1

NEW POSITION REQUEST - DEPUTY CONSTABLE

. BURNET COUNTY CURRENTLY HAS ONE ELECTED CONSTABLE IN EACH OF
IT’S FOUR PRECINCTS. BCCO1 IS REQUESTING THAT COMMISSIONER’S COURT
CONSIDER ADDING FUNDING FOR TWO DEPUTY CONSTABLE POSITIONS. THOSE
DEPUTIES WOULD BE.SHARED AMONG THE FOUR CONSTABLE OFFICES AND
WOULD ALLOW COVERAGE IN THE EVENT THAT ONE OF THE CONSTABLES IS
ABSENT FROM HIS/HER OFFICE. IN ADDITION, THE ADDED POLICE PRESENCE
WILL HELP PREVENT CRIME AND PROMOTE A SAFER BURNET COUNTY. IFITIS
DETERMINED THAT THE FUNDING FOR TWO DEPUTIES IS INAPPROPRIATE AT THIS

. BASED ON CURRENT NUMBERS PROVIDED BY THE BURNET COUNTY
AUDITOR, THE OVERALL COST OF ADDING A SINGLE DEPUTY CONSTABLE, WITH
AN EQUIVALENT SALARY TO A DEPUTY SHERIFF, IS $84,124.50.

. FOR OFFICER SAFETY PURPOSES, JPCA HIGIHLY RECOMMENDS THAT AT
LEAST TWO OFFICERS PERFORM VARIOUS WRITS, SUCH AS POSSESSIONS,
ATTACHMENTS AND EXECUTIONS TO NAME A FEW. HAVING SPARE DEPUTIES
WILL HELP ACHIEVE THIS RECOMMENDATION AND PROVIDE A SAFER WORKING
ENVIRONMENT IN BURNET COUNTY.

NEW EQUIPMENT AND SOFTWARE REQUEST - HAND HELD RADIO

: 1'WOULD LIKE A NEW HAND HELD RADIO THEREFORE I AM REQUESTING
$7,100 FOR A NEW MOTOROLA RADIO

, INEED TO BE ABLE TO STORE AND SECURE MY OWN VIDEO EVIDENCE
THEREFORE I AM REQUESTING $3,500 FOR SOFTWARE

BCCO1 OUTPUT MEASURES - FY2025

' MANY MILES OF PROACTIVE PATROL EFFORTS AND COMMUNITY POLICING
ON COUNTY ROADWAYS AND HUNDREDS OF NEIGHBORHOOD AND bUSINESS
CHECKS. ATTENDING NUMEROUS COMMUNITY EVENTS. HELPING OUT COUNTY
RESIDENTS IN MANY DIFFERENT WAYS. THIS HAS LED TO VERY POSITIVE
FEEDBACK FOR OUR BURNET COUNTY RESIDENTS AND BUSINESS OWNERS.

«  HOURS SPENT FOLLOWING SCHOOL BUSSES FOR DROP OFFS AND PICK UPS
TO CUT DOWN ON VEHICLES PASSING BUSSES AS THEY DROP OFF OR PICK UP
KIDS.
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+  SERVING CIVIL PROCESS FOR JP1 AND OTHER COURTS AND SECURITY IN JPI
COURTS

B 1 ALS - FY2026:
. CONTINUE TO EMPLOY CRIME PREVENTION EFFORTS TO PREVENT CRIME.

. ENCOURAGE MORE COOPERATION BETWEEN LAW ENFORCEMENT
PARTNERS TO PROMOTE REDUCED CRIME IN BURNET AND SURROUNDING
COUNTIES.

BURNET COUNTY CONSTABLE PCT 1
LESLIE RAY

S




Position Budget Request Form

Action Requested: [l] New Position [] Reclassification w/Salary Change [_] Reclassification w/o Salary Change

Department: BCCO 2

Current Position Title:

Proposed Position Title: DEPUTY CONSTABLE

Requested Classification:

Funding Source:

Proposed Salary Amount; EQUIVALENT TO DEPUTY SHERIFF

40.44 Hourly/ Annual $84,124.50
NEW POSITION INFORMATION

New/Reclassification of Position:

Please explain in detail the need for New Position/Reclassification. In addition, explain how funding will be
obtained (i.e., closing position(s}, grant, budget transfers, etc.) If this is a new position, please attach a job
description, supporting data or a description of the need:

THIS POSITION WOULD PROVIDE AN INCREASED POLICE PRESENCE TO PREVENT CRIME IN PCT
2 & Burnet County. IN ADDITION, THIS POSITION WOULD SERVE AS A FILL-IN FOR OTHER
PRECINCTS IN TIMES OF NEED. THE QUANTITY OF CIVIL PAPERS DOUBLED FROM FISCAL YEAR
2022 TO 2023. 2024 CIVIL ACTIVITY increased THE SAME. THE NUMBER OF COURT
APPEARANCES HAS INCREASED 25% YEAR OVER A YEAR, or more. With JP 2 Court hearing TOPS
Handgun & DL Hearings, along with PCT 2 Court hearing Truancy. There were 65 Truancy Cases in the
school Year 2024-2025. JP 2 Hears all BCISD Truancy in turn makes the work load on the Constable PCT
2 Serving more Papers.

WITH THE CURRENT GROWTH TRAGECTORY OF BOTH POPULATION AND BUSINESS
DEVELOPMENT, THE NEED FOR AN ADDITIONAL POSITION(S) IS WARRANTED TO KEEP BURNET
COUNTY ONE OF THE SAFEST COUNTIES IN TEXAS,

DEPUTY CONSTABLES EXECUTE CRIMINAL ARREST WARRANTS AND CIVIL PROCESS. Just like
any other law enforcement officer, to include the task of Civil Process.

Final job title, job description, classification and pay will be determined by the Commissioners Court based on the
Compensation plan.

Revised March 2023
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BURNET COUNTY CONSTABLE’S OFFICE, PRECINCT 2 (BCCO2)

Constables are the Chief process servers for the Justice of the Peace courts. Constables serve a variety of
judicial processes and notices from justice, county, district and other state, county, municipal courts.
They also enforce traffic laws, transport prisoners and assist other law enforcement agencies and the
public as needed. Constable’s offices also are mandated to serve as bailiffs to the Justice of the Peace
Courts and Serve its Precinct Court Papers. Burnet County has four Constables, each elected to four-year
terms by the voters of Burnet County.

ELECTED OFFICIAL: GARRY ADAMS

BUDGET PROPOSAL
FY2026

ELECTED CONSTABLE SALARY

NEW P

BCCO2 IS REQUESTING THAT COMMISSIONERS COURT CONSIDER ADDITIONAL FUNDING TO
INCREASE THE SALARY OF ALL BURNET COUNTY ELECTED CONSTABLES TO BE EQUIVALENT TO
BURNET COUNTY ELECTED JUSTICES OF PEACE. REVIEWING SALARIES OF SURROUNDING
COUNTIES, AS WELL AS OTHER TEXAS COUNTIES, Our RESEARCH FOUND THAT IN MOST CASES
THE SALARIES OF CONSTABLES AND JUSTICES OF PEACE ARE EQUIVALENT.

IN ADDITION TO SERVING THE JUSTICE COURT, CONSTABLES, THEIR POTENTIAL DEPUTIES AND
RESERVE DEPUTIES PROVIDE PROACTIVE POLICE SERVICES TO BOTH CONSTITUENTS AND
VISITORS WITHIN THEIR RESPECTIVE PRECINCTS. THIS INCLUDES, BUT IS NOT LIMITED TO,
COMMUNITY POLICING PRACTICES SUCH AS; PROACTIVE BUSINESS CHECKS, NEIGHBORHOOD
AND COUNTY ROAD PATROLS, SCHOOL CAMPUS CHECKS, TRAFFIC ENFORCEMENT, VACATION
WATCHES, ETC. CRIME PREVENTION IS THE FOUNDATIONAL PURPOSE OF LAW ENFORCEMENT.
CONSTABLES HAVE THE SAME AUTHORITY AS SHERIFFS AND POLICEMAN ALIKE. CONSTABLES
ARE REQUIRED TO RECEIVE ALL THE SAME TRAINING AS THOSE LAW ENFORCEMENT POSITIONS
IN ADDITION TO THEIR MANDATED CIVIL TRAINING.

TEXAS CONSTABLES CELEBRATED 200 YEARS IN 2023, THE OLDEST FORM OF LAW ENFORCEMENT
IN TEXAS AND THE OLDEST FORM OF LAW ENFORCEMENT IN RECORDED HISTORY.

T REQUEST - DEPUTY TABLE

BURNET COUNTY CURRENTLY HAS ONE ELECTED CONSTABLE IN EACH OF ITS FOUR PRECINCTS.
BCCO2 IS REQUESTING THAT COMMISSIONER’S COURT CONSIDER ADDING FUNDING FOR ONE
DEPUTY CONSTABLE POSITION FOR PRECINCT 2, OR ADDING TWO POSITIONS, THOSE DEPUTIES
WOULD BE SHARED AMONG THE FOUR CONSTABLE OFFICES AND WOULD ALLOW COVERAGE IN
THE EVENT THAT ONE OF THE CONSTABLES IS ABSENT FROM HIS/HER OFFICE. IN ADDITION, THE
ADDED POLICE PRESENCE WILL HELP PREVENT CRIME AND PROMOTE A SAFER BURNET COUNTY.



IF 1T IS DETERMINED THAT THE FUNDING FOR TWO DEPUTIES IS INAPPROPRIATE AT THIS TIME, |
REQUEST FUNDING FOR ONE DEPUTY BE CONSIDERED.

e |FIT IS DETERMINED THAT ADDING A DEPUTY TO THE BCCO2 OFFICE, OR ADDING 2 FOR THE
FOUR PRECINCT TO SHARE IS INAPPROPRIATE. | AM ASKING FOR 2 MORE POSITIONS FOR
RESERVE DEPUTIES.

e COMPARING THE CIVIL PAPER ACTIVITY REPORTS FROM 2022 AND 2023, THERE WAS A 110%
INCREASE IN PCT 2, FROM (92) IN 2022 TO (195) IN 2023 or MORE. THOSE NUMBERS ARE
EXPECTED TO INCREASE BASED ON POPULATION AND BUSINESS GROWTH. IN 2023, PCT 2 SAW
A 20% (107) INCREASE IN COURT HEARINGS (BY JUDGE OR JURY) COMPARED TO 2022 (85).
ANOTHER 20% INCREASE WAS EXPERIENCED IN COURT APPEARANCES IN FY2025 TO DATE.
ACCORDING TO A RECENT ARTICLE IN THE DAILY TRIBUNE, BURNET COUNTY IS RANKED 2"° IN
TEXAS AND 6™ IN THE NATION FOR INCOMING INVESTMENTS IN 2024. BASED ON THE STUDY
CITED IN THE ARTICLE (SMARTASSET), BURNET COUNTY HAS SEEN A 33.88% RISE IN THE
NUMBER OF NEW BUSINESSES STARTED OVER THE PAST THREE YEARS AND A REPORTED 63.57%
(PER 1,000) HOMES INCREASE IN NEW HOME BUILDING PERMITS.

e BASED ON CURRENT NUMBERS PROVIDED BY THE BURNET COUNTY AUDITOR, THE OVERALL
COST OF ADDING A SINGLE DEPUTY CONSTABLE, WITH AN EQUIVALENT SALARY TO A DEPUTY
SHERIFF, IS $84,124.50.

e FOR OFFICER SAFETY PURPOSES, JPCA HIGHLY RECOMMENDS THAT AT LEAST TWO OFFICER
PERFORM VARIOUS WRITS, SUCH AS POSSESSIONS, ATTACHMENTS AND EXECUTIONS TO NAME
A FEW. BURNET COUNTY PCT 2 ALSO HAS A STATE PRISON (TDCJ) FOR SERVING CITATIONS,
CHILD SUPPORT OR ALTERATION DOCUMENTS AND SUCH. HAVING SPARE DEPUTIES WILL HELP
ACHIEVE THIS RECOMMENDATION AND PROVIDE A SAFER WORKING ENVIRONMENT IN BURNET
COUNTY.

REQUEST FOR NEW VEHICLE

e BCCO2 CURRENT PATROL UNIT IS A 2015 CHEVROLET TAHOE. AT THE START OF THE 2026
BUDGET YEAR, THAT SAME UNIT WILL BE ELEVEN (11) YEARS OLD.

e BCCO PCT 2 IS REQUESTING A REPLACEMENT UNIT (4X4 TRUCK or POLICE PACKAGE PURSUIT
CHEVROLET TAHOE AND EQUIPMENT) IF NO DEPUTY IS GRANTED. |F A DEPUTY IS GRANTED
THEN THIS REQUEST WOULD BE FOR AN ADDITIONAL UNIT, UPFITTED WITH EQUIPMENT. COST
OF UNIT AND UPFITTING FROM BCSO LAST PURCHASED WAS 97,000.00 USING THE OLDER UNIT
FOR THE NEW POSITION.

e CONSIDERING THE TERRAIN, TOPOGRAPHY, COUNTY PARKS AND SUCH AND AREA PARKS, A 4X4
TRUCK WOULD BE MORE SUITABLE THAN THE LOW TO GROUND SUV CURRENTLY IN USE.
BURNET COUNTY PCT 2 HAS 190 LINEAR MILES AND UNKNOWN SQUARE (INCLUDING STATE
ROADS) MILES TO PATROL.

e BCCO PCT 2 WOULD ALSO ADD LPR FOR SECURITY OF SCHOOLS ( LOCATING SEX OFFENDER)
AMBER ALLERTS, OTHER ALLERTS AND STOLEN VEHICLES.

BCCO2 OUTPUT MEASURES - FY2025:



e MANY THOUSANDS OF MILES OF PROACTIVE PATROL EFFORTS AND COMMUNITY POLICING ON
COUNTY ROADWAYS AND HUNDREDS OF NEIGHBORHOOD AND BUSINESS CHECKS. THIS
RESULTED IN VERY POSITIVE FEEDBACK FOR OUR BURNET COUNTY RESIDENTS AND BUSINESS
OWNERS.

e ROUTINE SCHOOL CAMPUS CHECKS WERE CONDUCTED TO PROMOTE SAFETY FOR OUR
STUDENTS AND SCHOOL FACULTY. SPEAKING ENGAGEMENTS WITH STUDENTS AT AREA
SCHOOLS PROMOTES FUTURE COOPERATION FROM OUR YOUTH AND THEIR EDUCATION OF
LAW ENFORCEMENT IN GENERAL.

e ASSISTED BURNET COUNTY AND DISTRICT ATTORNEY’S OFFICES AS A SPECIAL INVESTIGATOR IN
MAJOR INVESTIGATIONS. THIS PROMOTES THE COOPERATION AMONG OUR LOCAL LAW
ENFORCEMENT PARTNERS AND STRENGTHENS TEAMWORK OVERALL

BCCO2 GOALS - FY2026:

e CONTINUE TO EMPLOY CRIME PREVENTION EFFORTS TO PREVENT CRIME.

e ENCOURAGE MORE COOPERATION BETWEEN LAW ENFORCEMENT PARTNERS TO PROMOTE
REDUCED CRIME IN BURNET AND SURROUNDING COUNTIES.

e CREATE A DEPUTY POSITION TO AID LAW ENFORCEMENT PARTNERS AND PLAY A CRUCIAL ROLE
IN IDENTIFYING AND ANALYZING SIGNIFICANT THREATS TO THE SAFETY AND SECURITY OF THE
PUBLIC.



Position Budget Request Form

Action Requested: |i| New Position |:| Reclassification w/Salary Change |:| Reclassification w/o Salary Change

Department: Magistrate Office
Current Position Title: Court Clerk

Proposed Position Title: Magistrate Court Clerk
Requested Classification: 60

Funding Source:

Proposed Salary Amount: Current pay is $24.67 - Annual $51,313.60

NEW POSITION INFORMATION

New/Reclassification of Position:

Please explain in detail the need for New Position/Reclassification. In addition, explain how funding will be
obtained (i.e., closing position(s), grant, budget transfers, etc.) If this is a new position, please attach a job
description, supporting data or a description of the need:

| am requesting that the Part-Time Clerk position be converted to a Full-Time role due to an increase in
workflow, as well as evolving requirements within our office. This position plays a vital role in managing the
day-to-day operations of the office, including the processing of paperwork, data entry in Odyssey, and
maintaining multiple-state required databases, such as the Public Safety Reporting System. In addition, this
position handles inmate correspondence & phone calls. This position has begun the development of
resource packets for inmates in need of assistance. These packets include information on obtaining many
things including mental health & substance abuse treatment, housing, food, medication & many other
needs. At the current limit of 24 hours per week, it is not feasible for this position to adequately keep up with
essential clerical duties, let alone additional responsibilities aimed at supporting reentry efforts & reducing
recidivism. Our office's statistics support the increased demand & clearly show the need for expanding this
position to full-time. Doing so will enhance both operational efficiency & our ability to provide meaningful
support to those with specific needs such as mental health.

Final job title, job description, classification and pay will be determined by the Commissioners Court based on the
Compensation plan.

Revised March 2023
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BURNET COUNTY MAGISTRATE OFFICE

Overview

The Burnet County Magistrate Department was established under Government Code §54.1501, which
authorizes the Commissioners Court to appoint magistrates based on specific qualifications. The department is
comprised of a Chief Magistrate, a Magistrate, and—beginning in FY25—a part-time clerk.

The Magistrate Department is responsible for safeguarding the civil rights of all defendants and ensuring
compliance with statutory requirements to guarantee fair and just treatment throughout every interaction with
our office.

Key functions of the department include:

o Conducting initial bail hearings and reviewing bail reduction requests.

e (Granting personal bonds and issuing statutory personal bonds for defendants who remain in custody
beyond the legally allowed time for unfiled cases.

o Evaluating and setting bond terms and conditions appropriate to each unfiled case. These cases remain
under the jurisdiction of the Magistrate’s Office until formally filed with the appropriate court.

e Issuing Bond Revocation and Surety Surrender Warrants.

Additionally, the department:

e Processes applications for court-appointed attorneys for defendants in custody or with unfiled cases.

o Issues orders for mental health assessments in accordance with the Sandra Bland Act.

e Collaborates with the local Mental Health Authority and BCSO Mental Health Officers (CIT) to provide
appropriate services or diversions for individuals who may benefit from mental health support.

The Magistrate Department is committed to maintaining current knowledge of statutory changes enacted by the
Texas Legislature that may affect our operations. Regular training ensures that our staff remains informed and
compliant with evolving legal standards including the training necessary to be incompliance with the state
mandated Public Safety Reporting System, TCCP Art 17.023.

Statistics (August 2024 — May 2025)

Magistrations — 1487

Court Appointed Attorney Applications — 1121

Pleas coordinated for Municipal and Justice of the Peace Courts — 122

Order for Mental Health Assessments (16.22) — 156

Mental Health Diversions — 24

Emergency Protective Orders issued and modifications to EPO’s — 189
Warrants issued — 106

Scramx, Drug Patch and Ignition Interlock Orders — 70

Jail Release Verifications for Municipal and Justice of the Peace Courts — 165

Goals

The Burnet County Magistrate Department will continue its efforts to develop a comprehensive resource guide
for individuals in need of mental health services, substance abuse treatment, and assistance with basic daily
needs such as food, clothing, housing, and employment.



We are also committed to creating a separate resource guide specifically designed to support defendants and
families affected by Dementia and Alzheimer’s disease.

In addition, we will maintain and strengthen our efforts to divert individuals from incarceration when
appropriate.

Our office remains dedicated to ongoing training and will continue to stay current with all statutory
requirements to ensure we serve our community effectively and lawfully.



GOVERNMENT CODE
TITLE 2. JUDICIAL BRANCH
SUBTITLE D. JUDICIAL PERSONNEL AND OFFICIALS

CHAPTER 54. MASTERS; MAGISTRATES; REFEREES; ASSOCIATE JUDGES

SUBCHAPTER DD. BURNET COUNTY CRIMINAL MAGISTRATES

The following section was amended by the 89th Legislature. Pending
publication of the current statutes, see S.B. 664 and S.B. 2878, 89th
Legislature, Regular Session, for amendments affecting the following

section.

Sec. 54.1501. APPOINTMENT. (a) The Commissioners Court of Burnet
County may select magistrates to serve the courts of Burnet County having
jurisdiction in criminal matters.

(b) The commissioners court shall establish the minimum
qualifications, salary, benefits, and other compensation of each
magistrate position and shall determine whether the position is full-time
or part-time. The qualifications must require the magistrate to:

(1) have served as a justice of the peace or municipal court
judge; or
(2) Dbe an attorney licensed in this state.
(c) A magistrate appointed under this section serves at the pleasure

of the commissioners court.

Added by Acts 2011, 82nd Leg., R.S., Ch. 863 (H.B. 3844), Sec. 1, eff.
June 17, 2011.

Redesignated from Government Code, Section 54.1951 by Acts 2013, 83rd
Leg., R.S., Ch. 161 (S.B. 1093), Sec. 22.001(19), eff. September 1, 2013.



Position Budget Request Form

Action Requested: |i| New Position |:| Reclassification w/Salary Change |:| Reclassification w/o Salary Change

Department: Emergency Management
Current Position Title: N/A
Proposed Position Title: Assistant Emergency Management Coordinator
Requested Classification: Exempt
Funding Source: General Fund
Proposed Salary Amount: $36.06 Hourly / Annual - $75,000

NEW POSITION INFORMATION

New/Reclassification of Position:

Please explain in detail the need for New Position/Reclassification. In addition, explain how funding will be
obtained (i.e., closing position(s), grant, budget transfers, etc.) If this is a new position, please attach a job
description, supporting data or a description of the need:

A second position is needed in the Burnet County Office of Emergency Management to cope with the future
growth of Burnet County, Operations Tempo, and establish this program in a way that reflects the needs
and future needs of the program.

The proposed salary would be commensurate with the expected duties and knowledge requirements of the
individual. In short, their responsibilities would be to act in the Emergency Management Coordinator's
(EMC) stead should the EMC be on vacation or otherwise indisposed. This individual would also act as the
EOC Manager or Incident Commander in the EOC during 24 hr operations, working the opposite shift of the
EMC. This individual would also be responsible for attending fewer meetings. Therefore giving more time
towards focused efforts within the Office of Emergency Management's portfolio and priorities.

More details are attached.

Final job title, job description, classification and pay will be determined by the Commissioners Court based on the
Compensation plan.

Revised March 2023
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Position Budget Request Form

Action Requested: |i| New Position |:| Reclassification w/Salary Change |:| Reclassification w/o Salary Change

Department: Elections

Current Position Title: Elections Administrator

Proposed Position Title: Elections Administrator

Requested Classification: 72-7

Funding Source: Budget 100-4900-1040

Proposed Salary Amount: 3,610.88 per pay period X 7 pay periods = $25,276.16

NEW POSITION INFORMATION

New/Reclassification of Position:

Please explain in detail the need for New Position/Reclassification. In addition, explain how funding will be
obtained (i.e., closing position(s), grant, budget transfers, etc.) If this is a new position, please attach a job
description, supporting data or a description of the need:

This is a replacement for the current Elections Admin with overlap for training and preparing the new
person to be on their own starting January of 2026. Since | am retiring as of December 31, 2025, and | am
requesting that the replacement person starts around September 1, 2025 since that is when the November
election process officially starts, | feel like this new person should be here through the entire process of one
election before being on their own.

| would like to use money from this year FY25 budget to pay for their September payroll. | will do a line item
transfer into 100-4900-1040 from my contract labor line item to fund September payroll for this new person.

Final job title, job description, classification and pay will be determined by the Commissioners Court based on the
Compensation plan.

Revised March 2023
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