


• Established in 1983 

• Lufkin, Bryan, Waco, Tyler & Groesbeck (Survey Only) 

• -100 Employees 

• Professional Services: 
• Engineering • Architecture • Surveying • Interiors 

• Engineering Disciplines: 

• Traffic • Drainage • Site Design • Mechanical 

• Roadways • Utilities • Structural • Electrical 

• Area Presence: 
• City of Burnet: 

• Hill Country Children's Advocacy Center 

• Wofford Street Waterline (Grant) 

• Water & Sanitary Sewer Generators (Grant) 



• Population: Approximately 55,000 
• Cities 

• Marble Falls (Population:6932) 

• Burnet(Population:6436) 

• Granite Shoals(Population:5111) 

• High Growth 
• 25% from 2000 to 2010 San Sb 

• 15% from 2010 to 2020 

• Arterial System 
• US 183 (North/South) 

• US 281 (North/South) 

• SH 29 (EasUWest) 

• SH 71 (EasUWest) 
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1. Kick-off Meeting 

• Discuss traffic data available/ growth 

• Include relevant agencies within the project area 

• Determine congestion points 

• Current and expected in future 

• Enforce Plan goals 

• Increased capacity 

• Safety 



2. Data Analysis 

• Meet with County staff regarding locations of interest 
• Basic performance metrics 

• Level of Service (LOS) 

• Critical Movement 

• Volume to Capacity Ratio 

• Existing Conditions and future projections 
• 5-, 10-, and 20-year projections 

• Discuss Mitigation project recommendations 



3. Public Meeting 

• Present findings and obtain public feedbacl< 
• Confirm support for proposed locations 

• Feedbacl< on what projects are perceived as priorities 

• Gauge the public view of priority 
• Safety vs Capacity improvement 

• Inform the public of intent for improvement projects 



4. Stake Holders 

• Include TxDOT, CAMPO, and effected municipalities 
• Coordinate findings 

• 1st draft of written report 
• Initial Cost Estimates 

• Priority Matrix 

• Schedule of Projects 

• Discuss Funding and Budget items 
• Including potential grants 



5. Final Report and Project Wrap-up 

• Presentation of Final Report 

• Preparation of data or exhibits needed for funding 
opportunities or bond elections 



Why GLS 
• Availability 

• Schedule Conscious 

• Accountable 

• Multi-Discipline: 
• Very small, amount, of projects have sub-consultants 

• Project manager controls schedules and adjusts staff and 
related resources as needed. 

• Service - 85% of our business is returning clients 



Questions 


