


throughout the planning process.

1.2 Existing Data Collection and Review - Streamline will collect, review, and evaluate available
floodplain studies, SB3 planning documentation, hydrologic and hydraulic models, emergency
management plans, historical flood information, critical facility inventories, and other relevant
information necessary to support development of the Outdoor Warning Siren System Master
Plan.

1.3 SB3 Flood Risk Mapping Refinement - Streamline will review and refine existing SB3 fiood

sk mapping to identify areas susceptible to flooding, fife-safety concerns, evacuation
1allenges, and warning needs. This effort will include evaluation of available flood hazard
.. formation, historical flood events, roadway crossing inventories, and vulnerable populations
to support future warning system planning.

1.4 Stakeholder interviews and Operational Assessment -Streamline will coordinate with
emergency management personnel, public works staff, law enforcement, fire departments,
elected officials, and other stakeholders to document existing warning procedures,
operational challenges, emergency response capabilities, and desired system outcomes.
Findings will be incorporated into the overall planning process.

1.5 Preliminary Warning System Planning - Streamline will develop a conceptual framework for
a countywide flood warning and notification system. The planning effort will evaluate potential
siren coverage areas, flood monitoring locations, communications requirements, operational
-onsiderations, and opportunities to integrate with existing local, state, and federal warning

ystems.

1.€ reliminary Implementation Strategy - Streamline will prepare a preliminary

nplementation strategy outlining recommended improvements, planning assumptions,

onceptual deployment approaches, and anticipated future phases of work. The strategy will
provide the foundation for siren design, stage gage deployment, emergency planning, and
public outreach activities anticipated in future task orders
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1 collect available site information necessary to support preliminary siren siting and design.
orts will include documentation of existing site conditions, evaluation of apparent public
ht-of-way availability, identification of visible site constraints, and review of readily

ailable mapping, aerial imagery, and utility information. Survey activities are limited to
parent right-of-way verification and do not include boundary surveys, topographic surveys,

subsurface utility engineering, or preparation of metes and bounds descriptions.
2.9 Siren and Gage Design - Streamline will prepare layouts and specifications for proposed gage
siren locations, including site configuration, acoustics analysis, foundation considerations,

ility availability/needs, and site access considerations. Streamline will evaluate siting

constraints and identify locations that may require future property rights, easements,

enses, or access agreements for implementation. This task does not include easement

quisition, right-of-way acquisition, property negotiations, metes and bounds surveys, title

search, legal descriptions, appraisal services, or preparation of acquisition documents.
Stage Gage System Planning and Design - Streamline will identify and evaluate stream

and rainfall monitoring locations necessary to support flood warning operations. Streamline
will conduct site visits, evaluate communications and power requirements, and prepare
design concepts for stage gage installations and associated monitoring infrastructure.
Streamline will prepare layouts for proposed gage locations, including conceptual site

nfigurations, foundation considerations, utility requirements, communications needs, and

site access considerations. This task does not include easement evaluation, easement
acquisition, right-of-way acquisition, property negotiations, boundary surveys, metes and

sunds surveys, title research, legal descriptions, appraisal services, or preparation of

~-quisition documents.

Data Dashboard Planning and Procurement Support - Streamline will evaluate available
sftware platforms and dashboard technologies capable of integrating rainfall, stream gage,
eather forecast, siren status, and emergency management information into a centralized
perational platform. Streamline will assist the County in evaluating procurement options and
eveloping system requirements.

Outdoor Warning Siren System Master Plan - Streamline wili prepare an Outdoor
Jarning Siren System Master Plan that integrates the results of hydrologic and hydraulic
10¢ ing, emergency management planning, public outreach planning, siren system
valuations, monitoring system planning, and data management recommendations. The
Aaster Plan will establish a phased roadmap for implementation and long-term operation of

he County's flood warning system.

rerables
* Hydrologic and Hydraulic Modeling Data Deliverables and Technical Memorandum

+ Emergency Action Plan









¢ Construction Progress Meeting Summaries

¢ Equipment Testing and Commissioning Reports
e Dashboard Integration Verification Report

e Training Materials and Training Sessions

o Emergency Operations Quick Reference Guides
e System Maintenance Manual

« Project Closeout Memorandum

4.1 Asset Inventory Development - Streamline will develop a comprehensive inventory of all warning

system assets including outdoor warning sirens, stage gages, rainfall gages, telemetry equipment,
mmunications infrastructure, software platforms, power systems, and supporting equipment. The
ventory will document manufacturer information, installation dates, anticipated service life,
placement costs, and maintenance requirements

4.2 erations and Maintenance Assessment - Streamline will evaluate operational requirements

sociated with the warning system and identify staffing, inspection, testing, calibration, maintenance,
1d administrative activities necessary to maintain long-term system functionality

4.3 eventative Maintenance Program - Streamline will develop a preventative maintenance program
identifying recommended inspection frequencies, testing schedules, calibration requirements,
software updates, battery replacement schedules, communications checks, and equipment servicing
requirements.

4.4 fecycle Cost Analysis - Streamline will develop planning-level lifecycle cost estimates for all major
system components. The analysis will evaluate anticipated maintenance costs, replacement costs,
software subscriptions, communications fees, calibration costs, and other recurring expenses over a
twenty-year planning horizon.

4.5 ~apital Replacement Schedule - Streamline will prepare a capital replacement schedule identifying
_nticipated replacement years, estimated replacement costs, and recommended funding strategies
“ar major system components.

4.6 .nnual Operations Budget Development - Streamline will prepare estimated annual operating

udgets for system administration, inspections, maintenance, communications services, software
ubscriptions, equipment testing, and replacement reserves.

D¢ erables
Asset Inventory Database
Preventative Maintenance Schedule
Lifecycle Cost Analysis
Annual Operations Budget






1. The Consultant shall be reimbursed for actual, reasonable, and necessary non labor direct
expenses incurred in the performance of this scope of work, in accordance with FEMA
Public Assistance Program and Policy Guide (PAPPG) requirements and 2 CFR Part 200.
These reimbursable costs are limited to expenses directly tied to eligible emergency
protective measures and substantial damage estimation activities.

Eligible reimbursable items may include:

¢ Mileage for travel within and outside of Burnet County in accordance with the
current IRS standard mileage rate.
e Printing and reproduction costs, including exhibits
e Fees associated with acquisition of mapping, aerial imagery, GIS data, or other
publicly available datasets not otherwise available to the Consultant.
e Meeting facility rental costs, if required for public or stakeholder meetings.
e Third-party permit, application, or review fees required by governmental agencies.
The “»llowing are not reimbursable: routine local travel within Burnet County, normal office
ove..1ead, computers, software licenses, cellular phones, internet services, clerical expenses,
sta lard office supplies, or other costs customarily considered part of the Consultant's
ove..iead.

All reimbursables shall be:

Supported by detailed receipts and logs,
¢ Invoiced separately from labor costs,
o Not exceed a budgeted allowance of $3000 unless modified in writing by the County



in the Scope of Services shall be considered Additional

1ly upon written authorization from the County. Additional
accordance with Streamline Engineering's current fee

:d between the parties. The following services are not included
se authorized by the County as additional services if required:

ivietes drnu ouurnus vucuinents

Geotechnical Borings

Additional stakeholder meetings beyond those identified in the scope.

Additional public meetings, workshops, or public outreach events.

Preparation of grant applications, funding strategies, or benefit-cost analyses.

Grant administration, reimbursement requests, audit support, and grant compliance
reporting.

Development of detailed hydrologic and hydraulic models beyond the planning-level
analyses included herein.

Development of real-time flood models.

FEMA floodplain studies, CLOMRs, LOMRs, Floodplain Development Permits, or
regulatory floodplain analyses.

Preparation of inundation mapping, flood warning trigger studies, or evacuation route
analyses beyond the approved scope.

Structural, geotechnical, electrical, mechanical, or telecommunications engineering
services.

Topographic survey, Boundary surveys, ALTA surveys, easement exhibits, metes and
bounds descriptions, or construction staking.

Easement acquisition support, property acquisition support, title research, appraisals, or
legal coordination.

Environmental assessments, NEPA documentation, cultural resource investigations,
threatened and endangered species studies, or other environmental compliance services.
Permitting support with FEMA, USACE, TCEQ, TxDOT, railroads, utility providers, or other
regulatory agencies.

Procurement administration services, including preparation of bid packages, vendor
evaluations, contract negotiations, and award support.

Software development, dashboard programming, custom application development, API
development, or database design.

Integration of third-party software platforms, emergency notification systems, CAD
systems, dispatch systems, or GIS platforms.

Development of Standard Operating Procedures (SOPs) beyond those included in the
Emergency Action Plan.

Additional site investigations resulting from unforeseen conditions.



The Professional Fee (“Fee”) will be according to the rate table on the following page. The
Client is responsible for payment of any other professional services that may be required to
con lete the identified services. Additional services tasks; to be completed if approved by
Clie via future written authorization. Invoicing will be completed monthly supported by
hot y backup until job completion.

Fee Schedule
Task Fee
Task 1 - System Planning and Preliminary Evaluation S 47,450.00
Task 2 - System Planning, Modeling, and Design $ 236,830.00
Task 3 - Procurement, Deployment, and System implementation S 58,010.00
Task 4 - O&M and System Sustainability Planning S 21,875.00
Reimbursables S 3,000.00
Total Fee $ 367,165.00

Sel :es under this Task Order shall be performed on a time-and-materials basis in
acc - -dance with Streamline Engineering's approved hourly rate schedule. Compensation
shi be based on actual labor hours expended, plus authorized reimbursable expenses,

an hall not exceed the total not-to-exceed amount authorized by the County without

pri written approval. Streamline will monitor project expenditures and notify the County
wt 1 the Task Order budget reaches approximately eighty percent (80%) of the authorized
no o-exceed amount. No services exceeding the authorized not-to-exceed amount will be
peniormed without written authorization from the County.
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4.01

" :ument, together with the attached Scope of Work and Fee Proposal (“Proposal”) for SB3 WARNING SIRENS

SIONAL ENGINEERING & PROJECT MANAGEMENT SERVICES dated June 2, 2026 (the “Project”), is an agreement
rreement”) between County of Burnet {“Client”) and Streamline Engineering, LLC. (“Streamline”)

SREEMENT IS SUBJECT TO APPROVAL BY THE BURNET COUNTY COMMISSONERS COURT. NOTHING IN THIS
AENT SHALL BE CONSTRUED AS A WAIVER OF ANY IMMUNITY OR DEFENSE AVAILABLE TO COUNTY UNDER THE
UTION AND LAWS OF THE STATE OF TEXAS.

reement is entered into by Client, a political subdivision of the State of Texas, and Streamline for professional
sring services and project management services related to SB3, the Warning Sirens Project, as outlined under
nent marked as “Proposal.”

Basic Agreement

Streamline shall provide, the services set forth in this Agreement and as described in the accompanying Scope of
Work and Fee Propasal {the “Services”) and shall provide drawings, specifications, plans, work product, and any
deliverables as described in this Agreement and the Proposal {the “Deliverables”). Streamline may engage
consultants to assist in the performance of the Services.

Payment Procedures

Preparation of Invoices. Streamline will prepare a monthly invoice to Client. Invoices shall describe the services
performed during the billing period, outline the personnel who performed such services, the hours worked by the
labor classification, show the applicable hourly rates, show the reimbursable expenses that are authorized under
this Agreement, plus any supporting documentation reasonably required for the Client to consider.

Payment of Invoices. Invoices are due and payable within thirty (30) days of receipt. Client shall pay approved
invoices in accordance with Chapter 2251, Texas Government Code, subject to verification of services being
actually performed and within the approved Scope of Services and compensation limits of this Agreement.
Streamline may, without liability, after giving seven (7} days written notice to Client, suspend Services under this
Agreement untit Streamline has been paid in full all amounts due for Services, expenses, and other related charges
in the event that payment of an invoice remains unpaid after 60 days from presentation. However, no suspension
of Services may occur if an invoice is disputed as long as the Ciient is timely reviewing the dispute in good faith.
Streamline has the right to employ such persons or professional service providers on a consultant basis to mitigate
its damages in the event of non-payment of a non-disputed invoice after 60 days.

Payment for Services. Client shall pay Streamline as follows:

A. Thework is agreed to on an hourly basis, an amount equal to the cumulative hours charged to the Project by
each of Streamline’s employees multiplied by the hourly rates for each employee for all services performed on the
Project, plus reimbursable expenses and Streamline's consultant's charges, if any. In no event shall the totat
compensation paid to Streamline, including reimbursable expenses, exceed the not-to-exceed amount expressly
approved by the Burnet County Commissioners Court uniess increased by written amendment approved by the
Burnet County Commissioners Court. Client shall have no obligation to pay for additional services, extra work,
rate increases, subconsultant costs, or reimbursable expenses unless expressly authorized in advance in writing
by the Burnet County Commissioners Court.

Additional Services

If authorized by Client in writing, or if required because of changes in the Project, Streamline may furnish services
in addition to those set forth in the Scope of Work and Fee Proposal. No Additional Services may occur unless
written authorization is granted by the Burnet County Commissioners Court.

Termination
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This Agreement may be terminated as follows:

(A) By Either Party: This Agreement may be terminated:
(1) By the mutual agreement and consent of both STREAMLINE and County;
(2) By either party, upon the failure of the other party to fulfill its obligations as set forth in either

this Agreement or a Scope of Work issued under this;

(3) By the County, immediately upon notice in writing to STREAMLINE, as consequence of the
failure of STREAMLINE to perform the services contemplated by this Agreement in a timely or
satisfactory manner;

(4) By the County, at will and without cause upon not less than ten (10) days written notice to the
Professional.

(B) By County: If the County terminates this Agreement pursuant to subsection (A){2)} or (3), above,
STREAMLINE shall not be entitied to any fees or reimbursable expenses other than the fees and
reimbursable expenses then due and payable as of the time of termination and only then for those
services that have been timely and adequately performed by the STREAMLINE considering the actual
costs incurred by STREAMLINE in performing work to date of termination and the value of the work that
is nonetheless usable to the County. In the event of termination that is not the fault of STREAMLINE,
STREAMLINE shall be compensated for all basic, special, and additional services performed prior to
termination, together with any reimbursable expenses then due.

Successors, Assigns, and Beneficiaries

Client and Streamline each binds himself, and his partners, successors, executors, administrators, and assigns
to the other party of this agreement and to partners, successors, executors, administrators, and assigns of such
other party in respect to all covenants of this agreement. Neither client nor Streamline shall assign, sublet, or
transfer his interest in this agreement, without written consent of the other. Nothing contained herein shall be
construed as giving any rights or benefits hereunder to anyone other than the client and Streamline. Any
purported assignment without Client’s written consent, approved by the Burnet County Commissioners Court, is
void.

General Considerations

The standard of care for all professional consulting and related services performed or furnished by Streamline
under this Agreement will be the care and skill ordinarily used by members of Streamline’s profession practicing
under similar circumstances at the same time and in the same locality. Except as expressly set forth in Paragraph
6.01B, Streamline makes no warranties, express or implied, under this Agreement or otherwise, in connection
with Streamline’s Services and Deliverables. Streamline and its consuitants may use or rely upon the design
services of Client and others, including, but not limited to, contractors, manufacturers, and suppliers.

If Client notifies Streamline of a deficiency, or if Streamline determines there is a deficiency, within sixty (60} days
after delivery of a Deliverable to Client, as Client’s sole and exclusive remedy, Streamline shall correct such
deficiencies without additional compensation except to the extent such action is directly attributable to
deficiencies in Client-furnished information.

Client shall be responsible for, and Streamline may rely upon, the accuracy and completeness of all requirements,
programs, instructions, reports, data, and other information furnished by Client to Streamline pursuant to this
Agreement. Streamline may use such requirements, reports, data, and information in performing or furnishing
services under this Agreement.

Streamline neither guarantees the performance of any third party, including contractors, using the Deliverables
or Services nor assumes responsibility for any third party’s failure to furnish and perform any work that uses the
Deliverables or Services.

Streamline shall not be responsible for the acts or omissions of any contractor(s), subcontractor(s) or supplier(s),
or of any of the contractor’s agents or employees or any other persons (except Streamline’s own employees})
furnishing or performing any of the contractor’s work; or for any decision made on interpretations or clarifications
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of Deliverables without consultation and advice of Streamline.

it is understood and agreed that if Streamline’s services under this Agreement do not include construction phase
services, and that such services will be provided by Client, then Client assumes all responsibility for interpretation
of Deliverables and for construction observation or review and waives any claims against Streamline that may be
in any way connected thereto.

All reports, studies, memoranda, drawings, plans, specifications, calculations, models, data compilations, maps,
exhibits, dashboards configuration documentation, manuals, recommendations and other work product prepared
by Streamline for the Client under this Agreement (the Deliverables) shall, upon payment for the applicable
Services, become Client’s records and may be used by Client for any governmental purpose related to the project
and related public purposes. To the extent any Deliverable includes Streamline’s pre-existing intellectual
property, standard details, templates, software tools, or proprietary methodologies, Streamline retains
ownership; however, Streamline grants Client a perpetual, irrevocable, royalty-free, fully paid license to use,
reproduce, disclose, maintain, and internally modify such materials as incorporated into the Deliverables for
governmental purposed related to the project and related operations, maintenance, public records compliance,
procurement, repair, replacement, expansion, and future phase of the project. Client may provide deliverables
to its employees, officials, contractors, funding agencies, auditors, regulators, and may be further disclosed as
required by the Texas Public Information Act or other applicable law.

This Agreement is to be governed by the laws of the State of Texas. Venue shall be in Burnet County, Texas.

All express indemnifications or limitations of liability included in this Agreement will survive its completion or
termination for any reason.

Any provision or part of the Agreement held to be void or unenforceable under any laws or regulations shall be
deemed stricken and all remaining provisions shall continue to be valid and binding upon Client and Streamline.

Nothing contained herein shall be construed to mean that Streamline and Client are engaging in a joint venture
or partnership.

Streamline shall maintain, at its own expense, insurances during the term of this Agreement as indicated in the
attached Attachment A to this Agreement. Streamline will provide a certificate of such insurance to Client upon
request. The County shali be listed as an additionally insured and shall receive proof of the same.

If either party hereto shall commence any action or proceeding against the other in connection with the terms,
conditions, or obligations under this Agreement, the prevailing party shall be entitled to recovery of its reasonable
attorney’s fees and costs incurred herein to the extent authorized by Texas law.

In the event the terms of these General Conditions conflict with the Proposal or other contract documents, these
General Conditions shall control.

Streamline acknowledges that Client is subject to the Texas Public Information Act, Chapter 552, Texas
Government Code. Streamline shall make, maintain, and preserve records related to this Agreement in
accordance with applicable law and shall provide such records to Client upon request. Streamlineu  rstands
that Client may be required to disclose records related to this Agreement unless an exception to disclosure applies
under applicable law.

Streamline shall maintain complete and accurate books, records, timesheets, expense records, subconsultant
records, and supporting documents related to this Agreement for at least four (4) years after final payment, or
longer if required by applicable law, grant requirements, funding conditions, audit resolution, or fitigation hoid.

Streamline shall comply with all applicable federal, state, and local laws and all applicable funding requirements
associated with this project, including any requirements imposed by the Texas Water Development Board, SB3
Program, and any applicable grant or reimbursement conditions incorporated into this Agreement by Client
approved written amendment.

Allocation of Risks

To the fullest extent permitted by law, Streamline shall indemnify and hold harmless Client, Client's officers,
directors, partners, and employees from and against any and all costs, losses, and damages (including but not
limited to all fees and charges of consultants, architects, attorneys, and other professionals, and all court or
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arbitration or other dispute resolution costs) caused by the negligent acts, errors, or omissions of St mline
or Streamline’s officers, directors, partners, employees, and Streamline’s consultants in the performance
and furnishing of Streamline’s services under this Agreement.

To the fullest extent permitted by law, Client shall indemnify and hold harmless Streamline, Streamline’s officers,
directors, partners, employees, and Streamline’s consultants from and against any and all claims, demands,
costs, losses, and damages (including but not limited to all fees and charges of consultants, architects,
attorneys, and other professionals, and all court or arbitration or other dispute resolution costs) and liabilities
that Streamline may incur or suffer which arise out of or relate to: (i) the negligent acts, errors, or omissions

of Client or Client's officers, directors, partners, employees, and Client's consultants with respect to this
Agreement or the Project; and (ii} Client’s breach of or failure to perform any of its obligations of this Agreement
or a Proposal. However, nothing in this Agreement shall be construed as a waiver of any immunity, defense, or
limitation of liability available to Client under Texas law, including the Texas Tort Claims Act.

To the fullest extent permitted by law, Streamline’s total liability to Client and anyone claiming by, through, or
under Client for any cost, loss, or damages caused in part by the negligence of Streamline and in part by the
negligence of Client or any other negligent entity or individual, shall not exceed the percentage share that
Streamline’s negligence bears to the total negligence of Client, Streamline, and all other negligent entities and
individuals. Streamline shall not be liable for any incidental, consequential, indirect, or punitive damages arising
out of this Agreement or Streamline’s provision of the Services or the Deliverables, even if Streamline has been advised
of the possibilities of such damages.

Force Majeure

An event of “Force Majeure” occurs when an event beyond the control of the Party claiming Force Majeure
prevents such Party from fulfilling its obligations. An event of Force Majeure includes, without limitation, floods,
hurricanes and other adverse weather, war, riot, civil disorder, acts of terrorism, disease, epidemic, strikes and
labor disputes, actions or inactions of government or other authorities, law enforcement actions, curfews, closure
of transportation systems or other unusual travel difficulties, or inability to provide a safe working environment for
employees.

In the event of Force Majeure, the obligations of Streamiine to perform Services shall be suspended for the
duration of the event of Force Majeure. In such event, Streamline shall be compensated for time expended and
expenses incurred during the event of Force Majeure and the schedule shall be extended by a like number of days
as the event of Force Majeure. If Services are suspended for thirty (30) days or more, Streamline may, in its sole
discretion, upon five (5) days prior written notice, terminate this Agreement or the affected Work Order, or both.

Right of Entry

Client grants to Streamline, and, if the Project site is not owned by Client, warrants that permission has been
granted for, a right of entry from time to time by Streamline, its employees, agents and subcontractors, upon the
Project site for the purpose of providing the Services. Client recognizes that the use of investigative equipment
and practices may unavoidably alter the existing site conditions and affect the environment in the area being
studied, despite, the use of reasonable care. Client shall indemnify and hold Streamline harmless from claims for
damages caused in part by reasons of Streamline’s provision of Services.

10.01 Total Agreement

This Agreement, together with any attached documents, constitutes the entire Agreement ween Client and
Streamline and supersedes all prior written or oral understandings regarding this subject. This Agreement may
only be amended, suppiemented, or modified by a mutually executed written instrument.









Streamline Engineering, LLC 2026 Professional Engineering Services Rates

Senior Project Manager >  ¢Z3d.LU
Project Manager $ 22000
Senior Engineer $ 215.00
Project Engineer 2 $ 185.00
Project Engineer S 175.00
EIT2 $ 155.00
EIT1 S 145.00
Engineering Technician S 11000
Intern 2 S 85.00
Intern 1 S 75.00
Administrator S 65.00

innually to reflect changes in labor costs, overhead, market conditions, and specialized
all provide written notice of any rate adjustments prior to implementation.

-

nal fees, Client shall reimburse Consultant for reasonable and necessary direct expenses
nvith the performance of services under this Agreement. Reimbursable expenses may include,

, and meals associated with project-related meetings or field activities;

shicle usage at the current IRS standard mileage reimbursement rate;

ition, filing, and agency fees;

> and specialty consultant services;

duction, postage, shipping, and delivery costs;

nt rentals, laboratory testing, and data acquisition costs; and

specific expenses authorized by the Client or reasonably necessary for completion of the

s shall be invoiced at cost unless otherwise stated herein.

Streamline Engineering, LLC

TBPELS #24968

1000 Central Parkway North, Suite 265
San Antonio, Texas 78232
210.874.7616









