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discussions, document action items, and establish procedures for ongoing coordination
throughout the planning process.

1 Existing Data Collection and Review - Streamline will collect, review, and evaluate available
floodplain studies, SB3 planning documentation, hydrologic and hydraulic models, emergency
management plans, historical flood information, critical facility inventories, and other relevant
information necessary to support development of the Outdoor Warning Siren System Master
Plan.

1.3 SB3 Flood Risk Mapping Refinement - Streamline will review and refine existing SB3 flood
risk mapping to identify areas susceptible to flooding, life-safety concerns, evacuation
challenges, and warning needs. This effort will include evaluation of available flood hazard
information, historical flood events, roadway crossing inventories, and vulnerable populations
to support future warning system planning.

1. Stakeholder Interviews and Operational Assessment -Streamline will coordinate with
emergency management personnel, public works staff, [aw enforcement, fire departments,
elected officials, and other stakeholders to document existing warning procedures,
operational challenges, emergency response capabilities, and desired system outcomes.
Findings will be incorporated into the overall planning process.

1.5 Preliminary Warning System Planning - Streamline will develop a conceptual framework for
a countywide flood warning and notification system. The planning effort will evaluate potential
siren coverage areas, flood monitoring locations, communications requirements, operational
considerations, and opportunities to integrate with existing local, state, and federal warning
systems.

' Preliminary Implementation Strategy - Streamline will prepare a preliminary
implementation strategy outlining recommended improvements, planning assumptions,
conceptual deployment approaches, and anticipated future phases of work. The strategy will
provide the foundation for siren design, stage gage deployment, emergency planning, and
public outreach activities anticipated in future task orders



1.7 Existing Infrastructure Assessment - Streamline will perform an assessment of existing
varning and monitoring infrastructure, including outdoor warning sirens, stream gages, rainfall
1ages, telemetry systems, communications networks, emergency notification systems, and
-elated assets. Streamline will identify existing capabilities, deficiencies, and opportunities for
system expansion or integration.

1. Municipal Stakeholder Coordination Meeting - Streamline will facilitate a stakeholder
-oordination meeting with participating municipalities and other key project partners to
discuss project objectives, proposed warning system components, jurisdictional
considerations, operational responsibilities, and implementation strategies. Streamline will
develop meeting materials, facilitate discussion, document stakeholder input, and prepare
meeting summaries identifying key decisions, action items, and areas requiring additional
coordination. Information gathered during the meeting will be incorporated into the
development of the SB3 Project Plan and associated recommendations.

1.9 Submit SB3 Project Plan to Texas Water Development Board (TWDB) - Streamline will
prepare and submit the Phase 1 SB3 Project Plan to the Texas Water Development Board
(TWDB) in accordance with program requirements. The Project Plan will document the scope
for recommending flood warning system configuration, including proposed siren locations,
flood monitoring infrastructure, alerting protocols, operational procedures, implementation
schedule, estimated capital and operations costs, stakeholder coordination efforts, and
supporting technical analyses. Streamline will coordinate with County staff and TWDB
representatives to address review comments, provide supplemental documentation as
necessary, and support final approval of the Project Plan. The Project Plan will serve as the
basis for TWDB funding disbursements to the County during the project scoping phase.

L _.iverables

o Kickoff Meeting Summary

e Existing Conditions and Infrastructure Assessment
o Refined SB3 Flood Risk Maps

e Stakeholder Coordination Summary

e Gap Analysis and Needs Assessment

e SB3 Scoping Project Plan
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and collect available site information necessary to support preliminary siren siting and design.
Efforts will include documentation of existing site conditions, evaluation of apparent public



right-of-way availability, identification of visible site constraints, and review of readily
available mapping, aerial imagery, and utility information. Survey activities are limited to
apparent right-of-way verification and do not include boundary surveys, topographic surveys,
subsurface utility engineering, or preparation of metes and bounds descriptions.

2.9 Siren and Gage Design - Streamline will prepare layouts and specifications for proposed gage
siren locations, including site configuration, acoustics analysis, foundation considerations,
utility availability/needs, and site access considerations. Streamline will evaluate siting
constraints and identify locations that may require future property rights, easements,
licenses, or access agreements for implementation. This task does not include easement
acquisition, right-of-way acquisition, property negotiations, metes and bounds surveys, title
research, legal descriptions, appraisal services, or preparation of acquisition documents.

2 ) Stage Gage System Planning and Design - Streamline will identify and evaluate stream
and rainfall monitoring locations necessary to support flood warning operations. Streamline
will conduct site visits, evaluate communications and power requirements, and prepare
design concepts for stage gage installations and associated monitoring infrastructure.
Streamiline will prepare layouts for proposed gage locations, including conceptual site
configurations, foundation considerations, utility requirements, communications needs, and
site access considerations. This task does not include easement evaluation, easement
acquisition, right-of-way acquisition, property negotiations, boundary surveys, metes and
bounds surveys, title research, legal descriptions, appraisal services, or preparation of
acquisition documents.

2 1 Data Dashboard Planning and Procurement Support - Streamline will evaluate available
software platforms and dashboard technologies capable of integrating rainfall, stream gage,
weather forecast, siren status, and emergency management information into a centralized
operational platform. Streamline will assist the County in evaluating procurement options and
developing system requirements.

.22 Outdoor Warning Siren System Master Plan - Streamline will prepare an Outdoor
Warning Siren System Master Plan that integrates the results of hydrologic and hydraulic
modeling, emergency management planning, public outreach planning, siren system
evaluations, monitoring system planning, and data management recommendations. The
Master Plan will establish a phased roadmap forimplementation and long-term operation of
the County's flood warning system.

liverables

o Hydrologic and Hydraulic Modeling Data Deliverables and Technical Memorandum
¢ Emergency Action Plan

o Public Qutreach and Education Strategy

« Siren Technology Evaluation and Vendor Recommendation Memorandum









« Equipment Testing and Commissioning Reports
o Dashboard Integration Verification Report

o Training Materials and Training Sessions

o Emergency Operations Quick Reference Guides
e System Maintenance Manual

e Project Closeout Memorandum

inventory will document manufacturer information, instatlation dates, anticipatea service nre,
replacement costs, and maintenance requirements

Operations and Maintenance Assessment - Streamline will evaluate operational requirements
associated with the warning system and identify staffing, inspection, testing, calibration, maintenance,
and administrative activities necessary to maintain long-term system functionality

Preventative Maintenance Program - Streamline will develop a preventative maintenance program
identifying recommended inspection frequencies, testing schedules, calibration requirements,
software updates, battery replacement schedules, communications checks, and equipment servicing
requirements.

Lifecycle Cost Analysis - Streamline will develop planning-level lifecycle cost estimates for all major
system components. The analysis will evaluate anticipated maintenance costs, replacement costs,
software subscriptions, communications fees, calibration costs, and other recurring expenses over a
twenty-year planning horizon.

Capital Replacement Schedule - Streamline will prepare a capital replacement schedule identifying
anticipated replacement years, estimated replacement costs, and recommended funding strategies
for major system components.

4.6 Annual Operations Budget Development - Streamline will prepare estimated annual operating

budgets for system administration, inspections, maintenance, communications services, software
subscriptions, equipment testing, and replacement reserves.

iverables

e Asset Inventory Database

e Preventative Maintenance Schedule
e Lifecycle Cost Analysis

e Annual Operations Budget



Streamline's contractual services are limited to the scope outlined in Task 1-4. Costs associated
with equipment procurement, construction, installation, software licensing, communications
services, long-term operations and maintenance, and other items not specifically identified
herein are excluded and shall be provided by others or authorized under a separate agreement.

e Purchase of outdoor warning sirens, stage gages, telemetry equipment, radios, repeaters,
weather stations, or other hardware.

o Purchase of software licenses, dashboard platforms, cloud hosting services, or
subscription services.

o Construction contractor costs, installation costs, or equipment deployment costs.

» Electrical service installation, utility extensions, meter fees, or utility connection charges.

» Easementacquisition, property acquisition, title work, appraisals, legal services, or
landowner compensation.

e Structural, geotechnical, electrical, or foundation design services.

» Environmental permitting, cultural resource investigations, endangered species reviews,
or NEPA compliance documentation.

o« FEMA, USACE, TxDOT, railroad, utility, or other regulatory permitting services.

o Cellular, satellite, radio, internet, or communications service fees.

¢ Long-term system operation, maintenance, monitoring, or staffing.

o Ongoing siren testing beyond project commissioning activities.

o Equipment repairs, replacement parts, or warranty administration.

« Emergency dispatch services or 24-hour monitoring services.

o Software customization, application development, or programming beyond standard
vendor configuration.

« Integration with third-party software platforms not identified during planning and
procurement.

o Replacement of damaged equipment due to flooding, lightning, vandalism, theft, or acts of
nature.

« Additional site surveys, redesign, or relocation resulting from landowner refusal,
permitting requirements, or unforeseen site conditions.

« Additional public meetings, workshops, or stakeholder engagement efforts beyond those
identified in the scope.

e Grantadministration, reimbursement requests, audit support, or grant compliance
reporting.

« Preparation of future funding applications or implementation grant requests.

o Any services not specifically identified within the approved Task Order scope.



1. The Consultant shall be reimbursed for actual, reasonable, and necessary non labor direct

expenses incurred in the performance of this scope of work, in accordance with FEMA
Public Assistance Program and Policy Guide (PAPPG) requirements and 2 CFR Part 200.
These reimbursable costs are limited to expenses directly tied to eligible emergency
protective measures and substantial damage estimation activities.

Eligible reimbursable items may include:

Mileage for travel within and outside of Burnet County in accordance with the
current IRS standard mileage rate.

Printing and reproduction costs, including exhibits

Fees associated with acquisition of mapping, aerial imagery, GIS data, or other
publicly available datasets not otherwise available to the Consultant.

Meeting facility rental costs, if required for public or stakeholder meetings.
Third-party permit, application, or review fees required by governmental agencies.

-~ following are not reimbursable: routine local travel within Burnet County, normal office
rhead, computers, software licenses, cetlular phones, internet services, clerical expenses,
1dard office supplies, or other costs customarily considered part of the Consultant's

{

rhead.

reimbursables shall be:

e Supported by detailed receipts and logs,
o Invoiced separately from labor costs,
o Notexceed a budgeted allowance of $3000 unless modified in writing by the County



Services not specifically identified in the Scope of Services shall be considered Additional
Services and shall be performed only upon written authorization from the County. Additional
Services shall be compensated in accordance with Streamline Engineering's current fee
schedule or as otherwise negotiated between the parties. The following services are not included
in the Scope of Services and may be authorized by the County as additional services if required:

¢ Metes and Bounds Documents

o Geotechnical Borings

o Additional stakeholder meetings beyond those identified in the scope.

o Additional public meetings, workshops, or public outreach events.

o Preparation of grant applications, funding strategies, or benefit-cost analyses.

e Grantadministration, reimbursement requests, audit support, and grant compliance
reporting.

o Development of detailed hydrologic and hydraulic models beyond the planning-level
analyses included herein.

o Development of real-time flood models.

o FEMA fioodplain studies, CLOMRs, LOMRs, Floodplain Development Permits, or
regulatory floodplain analyses.

« Preparation of inundation mapping, flood warning trigger studies, or evacuation route
analyses beyond the approved scope.

¢ Structural, geotechnical, electrical, mechanical, or telecommunications engineering
services.

o Topographic survey, Boundary surveys, ALTA surveys, easement exhibits, metes and
bounds descriptions, or construction staking.

« Easement acquisition support, property acquisition support, title research, appraisals, or
legal coordination.

o Environmental assessments, NEPA documentation, cultural resource investigations,
threatened and endangered species studies, or other environmental compliance services.

¢ Permitting support with FEMA, USACE, TCEQ, TxDOT, railroads, utility providers, or other
regulatory agencies.

s Procurement administration services, including preparation of bid packages, vendor
evaluations, contract negotiations, and award support.

s Software development, dashboard programming, custom application development, API
development, or database design.

o Integration of third-party software platforms, emergency notification systems, CAD
systems, dispatch systems, or GIS platforms.

o Development of Standard Operating Procedures (SOPs) beyond those included in the
Emergency Action Plan.

« Additional site investigations resulting from unforeseen conditions.
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4.1

Additional Services

1§ witbhariznd b Cliant inwiritine arif reanired hecause of chanees in the Proiect, Streamline may furnish services in

Termination

This Agreement may be terminated as follows:

{A)

{B)

By Either Party: This Agreement may be terminated:
(1) By the mutual agreement and consent of both STREAMLINE and County;

(2) By either party, upon the failure of the other partv to fulfill its obligations as set forth in either this
Agreement or a Scope of Work issued under th

(3) By the County, immediately upon notice in writing to STREAMLINE, as consequence of the failure
of STREAMLINE to perform the services contemplated by this Agreement in a timely or satisfactory manner;

(4) By the County, at will and without cause upon not less than ten (10) days written notice to the
Professional.

By County: If the County terminates this Agreement pursuant to subsection (A){(2) or (3), above,
STREAMLINE shall not be entitled to any fees or reimbursable expenses other than the fees and












Client for any cost, loss, or damages caused in part by the negligence of Streamline and in part by the negligence of
Client or any other negligent entity or individual, shall not exceed the percentage share that Streamline’s negligence
bears to the total negligence of Client, Streamline, and all other negligent entities and individuals. Streamline shall not
be liable for any incidental, consequential, indirect, or punitive damages arising out of this Agreement or
Streamline’s provision of the Services or the Deliverables, even if Streamline has been advised of the possibilities of
such damages.

8.( Force Majeure

An event of “Force Majeure” occurs when an event beyond the control of the Party claiming Force Majeure prevents
such Party from fulfilling its obligations. An event of Force Majeure includes, without limitation, floods, hurricanes and
other adverse weather, war, riot, civil disorder, acts of terrorism, disease, epidemic, strikes and labor disputes, actions
or inactions of government or other authorities, law enforcement actions, curfews, closure






A.

Insurance. Streamline shall, during the life of this Agreement, maintain the following

insurances:
1. Commercial General Liability (occurrence form not less than):
$2,000,000 General Liability
$2,000,000 Products and Completed Operations Aggregate
$1,000,000 Personal and Advertising Injury
$1,000,000 Each Occurrence
$10,000 Medical Expense
2. Commercial Automobile Liability (al! scheduled auto, hired and non-owned autos):
$1,000,000 Combined Single Limit
3. Umbrella

$2,000,000 Aggregate

$2,000,000 Each Occurrence

fessional Liability Errors and Omissions Insurance. Streamline shall carry Professional Liability Errors
| Omissions insurance with limited contractual liability in the amount of $2,000,000 per claim and in
aggregate for the duration of this Agreement.



Senior Project Manager > £335.0U
Project Manager S 220.00
Senior Engineer S 215.00
Project Engineer 2 S 185.0n
Project Engineer S 175.00
EIT2 S 15500
EIT1 S 14500
Engineering Technician $ 110.00
Intern 2 S 85.00
Intern 1 S 75.00
Administrator S 65.00

Streamline Engineering, LLC 2026 Professional Engineering Services Rates

Rates may be adjusted annually to reflect changes in labor costs, overhead, market conditions, and specialized

€

nbursable Expenses

mbursable expenses shall be invoiced at cost unless otherwise stated herein.

rrtise. Consultant shall provide written notice of any rate adjustments prior to implementation.

ddition to professional fees, Client shall reimburse Consultant for reasonable and necessary direct expenses
irred in connection with the performance of services under this Agreement. Reimbursable expenses may include,
are not limited to:

Travel, lodging, and meals associated with project-related meetings or field activities;

Mileage and vehicle usage at the current IRS standard mileage reimbursement rate;

Permit, application, filing, and agency fees;
Subconsultant and specialty consultant services;
Printing, reproduction, postage, shipping, and delivery costs;

Field equipment rentals, laboratory testing, and data acquisition costs; and

Other project-specific expenses authorized by the Client or reasonably necessary for completion of the

Streamline Engineering, LLC
TBPELS #24968

1000 Central Parkway North, Suite 265

San Antonio, Texas 78232
210.874.7616









