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1. PROGRAM ESCRIPTION: The Texas Veterans Commission (TVC) Fund for Vet: ins’ Assistance (FVA)
grant program awards reimbursement grants to eligible charitable organizations, local government agencies,
and veterans service organizations that provide direct services to Texas veterans and their dependents. The
TVC oversees all policies and rules governing the FVA grants program to address the needs of veterans and
their dependents, as determined through the veteran needs assessment study. The veteran needs
assessment is required in Texas Government Code §434.017, and the results are published on the TVC
website. All grant awards will be made through a competitive grant selection process.

11 Purpose: The purpose of this Request for Applications (RFA} is to:

Provide an overview of FVA Grant Programs.

Solicit grant applications from eligible applicants for the upcoming grant period.
Provide application instructions and specific information on grant eligibility.
Provide information about the FVA grant application and award processes.

Qo oo

1.2 Funding Goals: The goals of the Fund for Veterans’ Assistance are to:

a. Fund grant projects that support the needs identified in the Needs Assessment and specific
program goals approved by the Commission.
Ensure geographical distribution of grant-funded services across the state.

c. Ensure grant-funded projects are available to veterans, dependents, and surviving spouses
across the state.

2. GRANT CATEGORIES: This RFA announces funding opportunities for four (4) different grant
categories: General Assistance, Housing for Texas Heroes, Veterans Mental Health, and Ve  ans Treatment
Court. Each grant category cludes service categories that are defined and explained below. Per Texas
Administration Code §460.17, this RFA announces grant funding opportunities for Veteran County Service
Offices for General Assistance, Housing for Texas Heroes, and Veterans Mental Health grant categories.

21 Detailed Grant Category Information: Information on allowable services and requirements for
each grant category is in the appropriate appendices of Annex B - Grant Requirements. Annex B also contains
requirements that apply to all grant categories.

2.2 General Assistance: The General Assistance (GEN) Grant Category includes services that
collectively support veterans, dependents, and surviving spouses who live in Texas.

a. Financial Assistance Services: These services are temporary and intended to provide
limited assistance and financial relief for basic or essential needs to clients who
demonstrate a financial need.

b. Food Services: These services are for meal delivery, food locker/pantry, prepared and
delivered meals, and sa  y/wellness checks of the client at their home.

c. Elder Care Services: These services support the clients’ ability to age in place with dignity
and live independently.

d. Homeless Services: These services are for clients who are homeless or have transitioned
out of a homeless status and are identified in the Homeless Management Information
System (HMIS).
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e. Vocational & Trade Skills Training Services: These services are for vocational and trade skills
training that emphasize technical competencies, professional development, and
speciali 1 instruction to prepare individuals for specific manual or technical professions
that support clients to prepare for, secure, and maintain employment.

f. Pro Bono Legal Services: These services are for legal service organizations to provide civil
legal services.

8-  "ansportation Services: These services provide transportation to clients in the local area,
county, or region using the organization’s fleet, public transportation, or ride share.

h. Assistive Technology Services: These services provide devices and equipment to clients
with disabilities or medical conditions to perform daily tasks, increase or maintain
functional capabilities, and promote independent living.

i. Veterinary Care and Pet Lodging Services: These services support clients ui  : )ing or
seeking medical treatment or surgery by providing safe, reliable boarding options and
veterinary care for pets.

2.3 Housing for Texas Heroes: The Housing for Texas Heroes (HTX) Grant Category provides
necessary home modifications and repairs for low-income veterans and surviving spouses who live in Texas.

2.4  Veterans Mental Health: The Veterans Mental Health (VMH) Grant Category includes three
services that collectively provide counseling and support to veterans, dependents, and surviving spouses who
live in Texas to improve their quality of life, relationships, outlook, and successful integration with their
community.

a. Clinical Counseling Services: These services are treatments that include Evidence-Based
Practices (EBP) for diagnosed conditions or co-occurring conditions provided by a Texas
Licensed Mental Health Professional (LMHP).

b. Experiential Therapy Services: Experiential therapy services are a diverse category of
therapeutic approaches that emphasize expression, interaction, and hands-on activities to
help veterans re-experience and process difficult emotions in a safe environment. This
modality incorporates the following: Creative Arts Therapy, Recreation Therapy, Equine
Therapy, and Adventure Therapy. Veteran only.

¢. Service Dog Program: This program is for organizations accredited by Assistance Dogs
International (ADI) to provide trained service dogs to veterans diagnosed with post-
traumatic stress disorder, traumatic brain injury, or military sexual trauma. Veteran only.

2.5 Veterans ..eatment Court: The Veterans Treatment Court (VTC) Grant Category supports
eligible units of local government in providing services through Veterans Treatment Court (VTC) prc  ams
established under Texas Government Code §124.001-124.006. Grant funding is intended to support
rehabilitation for justice-involved veterans who live in Texas to best prepare them for reintegration into their
community. Applications/Grants specifically intended to serve justice-involved or incarcerated veterans are
required to be submitted under the Veterans Treatment Court category and administered by a Veterans
Treatment Court.

2.6 Veteran County Service Office Funding Opportunity: The Veteran County Service Office (VCO)
funding opportunity is for county governments that have a County Veteran Service Officer.
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a. umber of Grants: Veteran County Service Officers are igit to submit one application
er grant: egory and be awarded up to 2 grants per grant period.
b. Project Manager: The Veteran County Service Officer is required to serve as the Project
Manager for the grants awarded.
¢. Available Funding: The Texas Government Code §434.017(c-3) directs TVC to set aside at
least 5% of the funding to be available only to VCOs who apply for FVA grants.
d. The Veteran County Service Office (VCO) may apply and be awarded in the following
grant categories and services:
1. Gener: Assistance Grant Category
a. Financial Assistance Services or
b. Transportation Services
2. Housing for Texas Heroes Grant Category

3. GRANT PROGRAM GUIDELINES

3.1 Application Communication: When the application window is opened, and before TVC makes
the grant awards, TVC Commissioners and FVA Advisory Committee members cannot discuss applications
with any organization. TVC staff may indicate the status/location of the application in the review process, but
no other information may be provided.

3.2 Texas Government and Administrative Code: All applicants should review and be familiar with
TVC’s Government Code and Administrative rules governing the FVA Program.

33 Grant Management Standards: All grants awarded by the Texas Veterans Commission shall
follow the applicable federal grant guidelines in 2 CFR Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards published by the Office of Management and udget
(OMB) and the applicable Texas Grant Management Standards (TxGMS). In the event of a conflict between
TxGMS and applicable federal law, the provisions of federal law apply.

3.4 Competitive Grant: Grants are awarded through a competitive selection process that includes
eligibility screening, evaluat 1, review, and receiving a recommendation from the FVA Advisory Committee.

3.5  Cost Reimbursement Grant: Under the cost reimbursement method of grant funding, the
Grantee is required to finance its operations with the Grantee’s own working capital and then request

reimbursement through the monthly reporting process. Verifiable expenditure support documentation is
required for all cost reimbursement requests.

3.6 Awarded Grant Documents: Upon Commission approval of the grant awards, the parties will
I bound by the list below. In the event of any conflict or inconsistency in the execution of the grant project,

such conflict or inconsistency shall be resolved by reference to the documents in the following order of
priority.

a. State Regulations {TxGMS).

b. Federal grant guidelines 2 CFR Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards.

¢. Request for Applications (RFA)}.

d. Annex A - Federal and State Statutes and Regulations.
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Annex B - Grant Program Requirements and Appropriate Appendices.

f. The approved Grant Application and all items submitted by the grant applicant to the
Commission in response to this RFA.

g. The Notice of Grant Award (NOGA).

3.7 Term of Grant: All funding awarded under this grant are required to be expended within the
grant funding period of September 1, 2027, to August 31, 2029 (24 months). No pre-award spending is
authorized before the start date of September 1st of the new fiscal year. The grant period ends at the
conclusion of the term or upon full expenditure of funds, whichever occurs first.

3.8 Grant Reporting Requirements:

a. Monthly Performance and Expenditure Report (PER): The Performance and Expenditure
Report (PER) is the report within the TVC Grant Portal that captures the grantee’s
performance and expenditures.

1. Grantees are required to submit a PER every month of the grant period.

2. Even if a grantee has zero performance or zero expenditures for any month, the
grantee is still required to submit a monthly PER, which includes both performance
and expenditures.

3. Grantees are required toreport onthe number of Veterans, Dependents, and Surviving
Spouses served in the monthly PER.

4. ..e monthly PER is due by the 15th of the following month (Ex. - The September PER
is due October 15th).

b. Veteran Mental Health/Clinical Counseling Outcome Measure: TVC is required to collect an
outcome measure regarding grant-funded mental health services. Therefore, Veteran
Mental Health grantees providing Clinical Counseling shall administer the appropriate
tools/assessments to their clients before treatment/services begin and after
treatment/services end. This measure will be reported at the end of each fiscal quarter at
www.tvc.texas.gov/grants/grantees/.

c. Closeout: Grantees will acknowledge that all grant-related expenses have been reported,
and reimbursements received by TVC, no later than sixty (60) days after the end of the
grant period. Closeout actions will be conducted through the TVC FVA Grants Portal as the
official record retention system.

d. Failure to Report — Performance or VMH Outcome: Grantees who do not submit monthly
performance data in the PER, or VMH Clinical Counseling grantees who fail to report
quarterly outcome measures, will not be reimbursed for periods showing zero or no
performance. In such ca ., grantees are required to provit written explanation
detailing the reason for the lack of reported performance.

e. Beneficiary Satisfaction Survey: Grantees are required to provide all beneficiaries with
the link to the TVC online satisfaction survey when services are provided. Beneficiaries are
not required to complete the survey.

3.9 Prohibited Uses of FVA Grant Funds: Per Texas Administration Code §460.10, grant funds
cannot be used for the following:

a. :al expenditures, includii  capital purchases or capi | , except 1t fun
ded under the Housing for Texas Heroes program.
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b. Capital expenditures definition is expenditures to acquire a capital asset (such as land,
additional buildings and/or structures, vehicles, trailers, livestock, and service animals), or
ipenditures to make additions, improven 1ts, modifications, replacements,
rearrangements, reinstallations, renovations, or alterations to capital assets that
materially increase their value or useful life.

c. Sub-granting of funds is prohibited for other organizations or agencies.

d. Sub-grantingis an award made by a Grantee to another organization or agency using FVA
grant funds.

e. Distribution of cash or cash equivalent to veterans and/or their dependents. Cash
equivalents include gift cards or prepaid service cards, such as gas, grocery, and
department store-related cards.

f. Acquisition or construction of facilities, except for grant funds awarded under the Housing
for Texas Heroes program.

g. Scholarships for Education.

h. Payment of Child Support.

i. Anyexpense notne sary to complete the grant project, or not consistent with the Grant
Agreement.

j. Contributions to any political party, political association, or the campaign of any candidate
for public office, party office, or similar political activities.

k. Contribut s that support or oppose candidates for public or party office, or to support
or oppose any ballot propositions.

. Medical costs, including physician fees, prescription medications, over-the-coun
medications, medical insurance premiums or copays, emergency/after-hours clinic fees,
and prescribed prosthetics.

m. Stipends for beneficiaries, volunteers, students, interns, employees, and members of the
board of directors.

n. Payments for capital assets that are not physically in Texas.

0. Anycost thatis not allowed under the Grant Agreement, the Fund for Veterans' Assistance
Fiscal Guidelines, Texas Grant Management Standards (TxGMS), or 2 C.F.R. 200 - Uniform

Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards.

3.10 Unallowable Expenses or Services:

a. Supplanting of salaries or compensation for part-time or full-time county or city
employees.

b. Conduct activities or provide services that duplicate those provided by the Texas Veterans
Commission. Services provided by the Texas Veterans Commission include Claims,
Education, Employment, Mental Health, Women Veterans, Health Care Advocacy, and
Entrepreneur and Veteran Business Programs. More information about these programs
can be found on the Texas Veterans Commission website at http://www.tvc.texas.gov.

c. Conduct activities or provide services that duplicate those under contracts or agreements
with the Texas Veterans Commission.

d. Organizations are responsible for ensuring they disclose any such contract.

e. Organizations are required to clearly and sufficiently differentiate between the grant
project and TVC contracted services.
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dd. No purchase of office furniture.

ee. Employee bonuses, such as performance bonuses, annual bonuses, holit 7 bonu 4, or
any other salary incentive.

ff. Escrow, property tax, or homeowners’ insurance that are not part of the monthly
mortgage statement.

gg. Program Income: Grantees are not allowed to generate program income through TVC
grant programs.

hh. Service cost to the client. TVC grant funding is paying for the service; clients should have
no cost associated with the service, no “buy-in”.

ii. A TVC grant may not be used to exclusively support clients who are already being served
under another TVC grant.

ji. Staff such as case managers, intake specialists, and those not providing a dedicated
service, such as clinical counseling, are limited to a maximum ailocation of 85% of the grant
budget.

kk. Governing body members (Board of Directors, Commissioners Court, City Council
Members) employed by the organization or serve as grant-funded staff.

Il. Purchase« equipment or supplies to provide or conduct a service. Expendable su; ies
are allowable but should be approved by TVC staff prior to purchase.

mm. Services provided only to justice-involved or incarcerated clients. Veteran Treatment
Courts provide services to justice-involved or incarcerated clients.

3.11 G t Amendments:

a. Anychanges, additions, or deletions to the provisions contained in the NOGA or Approved
Application are required to be executed through the grant amendment process.

b. Amendment requests are required to be submitted by the amendment deadline indicated
in section 7, Key Dates.

¢. Amendments may modify the approved budget categories or the scope of e Grant
Project as described in the Approved Application.

d. All amendments except increases to awarded amounts are reviewed and approved by the
Executive Director.

e. Amendment requests seeking to increase the original award amount are required to be
brought before the Commission for consideration and final determination.

f. Organizations are required to have expended at least 75% of awarded funding prior to
requesting an increase in grant funding.

g. Organizations may not request more than 50% of the original grant award amount.

h. Organizations are required to report their grant performance through the grant portal
prior to requesting an increase in grant funding.

i. Organizations are required to have a compliance visit with no unresolved findings within
the current grant year.

j- Each amendment request will be consideredonaca by-case basis.

k. A Grantee may have no more than three (3} amendments.

l.  Amendments may not be appealed. Tex. Admin. Code § 460.51.
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5.5 Ineligible Applications: Applications that meet the following criteria outlined below will be
marked ineligible. If deficiencies are identified that could rent 1 application ineligible, TVC staff will
contacttl applicant organization to provide an opportunity to resolve the issue. ..1e organi; ion will need
to submit the requested information or documentation within fi  (5) busir s days of notification. Failure
to respond or resolve the identified deficiencies within five (5) business days will result in the application
being deemed ineligible.

a. Untimely or Incomplete Application: All submitted applications are required to be
complete, include all required attachments, and be submitted via the TVC Grants Portal
by the deadline listed in Section 7, Key Dates.

b. Federal Exclusions: If an organization has any exclusions, debarred, suspended, proposed
for debarment, or declared ineligible for federal contracts in https://si .gov/, the
application will be deemed ineligible.

c. Right to Transact Business in Texas: An organization that does not have an “active” right
to transact business in Texas via the comptroller website will be deemed ineligible.
https://comptroller *~as.gov/taxes/franchise/account-status/se~-~"

d. Requested Funding: Applications will be marked ineligible if the requested funding
exceeds two times the amount of reported gross receipts as documented in IRS Forms
990-N, 990-EZ, or 990. Units of local government are exempt.

e. Financial Stability: Applicant organizations that are not financially stable will be marked
ineligible.

1. Financial stability will be assessed using the liquid asset test based on submitted
financial documentation.

2. Organizations are required to illustrate liquidity in the form of cash and/or cash
equivalent with the ability to sufficiently fund the grant program(s) for at least two (2)
months of expenses for the grant project(s) in the application(s). See the example of
calculations in Table A (next page).

3. Organizations applying for multiple grants will be assessed for liquidity, taking all the
reque :d amounts into consideration. See the example of calculations in table A2
(next page).

f. VMH Invalid License or Certification: If 50% or more of the organizations’ submitted
licensor certification of staff providing mental health services is not valid, the application
will be deemed ineligible.

8. Excess Organizational Funding: Applications with a total of 20% or more of the requested
funding ¢ ount in the following budget groups: Indirect Cost (IDC), Supplies, Travel
(conferences & training), Other Direct Cost (marketing and outreach, printing, phone
service, postage and shipping, professional dues, software, and website) will be deemed
ineligible.

h. Unallowable Expenses: Applications with over 25% of budgeted unallowable expenses
and prohibited use of FVA grant funds will be marked ineligible.

1. If the application includes unallowable bud; I :pen s)upto25% of the total
grant amount requested, the requested grant amount will be reduced by the TVC
Executive Director during the application eligibility screening.

2. Example: If an application requests $100,000 in grant funding but includes $25,000
in unallowable costs, those costs will be removed, and 2 eligible funding amount
will be reduced to $75,000.
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6.2  Application Presentation to Advisory Committee: General Assistance, Housing for Texas
Heroes, and Veterans Mental Health. Applicant organizations that have passed eligibility screening will
present their application to the committee.

a. Eligible applicants will present the application project and budget to the advisory
committee.

b. TVC staff will provide a slide template for organizations to follow; additional slides are not
allowable.

¢. Handouts, printouts, or other materials for the committee are not allowed.

d. Organizations may be present in person or virtually.
Organizations may not present a video in lieu of presenters.
Organizations will have 3 minutes to present their proposed project and application.

g. Advisory committee members may ask organization questions about the proposed project
and application.

h. The presentation will be scored on the relevance of the information. The application score
matrix is in section 8. Application Review Scoring.

i. Travel expenses for the presentation are not an allowable expense.

6.3 Commission Priorities for Awarding Applications: The FVA Advisory Committee will make grant
recommendations by following the Commission priorities listed below:

a. Recommend applications providing one of the top 3 services per region identified in the
Needs Assessment.

b. Recommend up to the minimum statutory funding limit as indicated in paragraph 4.2 upon
application availability.

¢. Recommend applications across all 8 FVA regions, upon application availability.

d. Recommend funding of eligible applications up to the total available funding limit as
indicated in paragraph 4.1.

6.4 FVA Advisory Committee: Each Committee member will review, score, rank, and evaluate all
eligible applications by region, and prepare award recommendations for the Commission in accordance with
the listed tasks.

a. Review and score each application utilizing Table C, Application Review and Scoring Matrix.

b. Use the application, its attachments, and the funding goals to formulate the
recommendation list for awards.

¢. Recommend applicat 1sfor ful n accordance with section 6.3, Commission Priorities
for Awarding Applications.

d. Rank all recommended grant applicants.

e. Convene to recommend each application with funding as a group.

6.5  Additional Information for FVA Advisory Committee: The TVC staff will provide additional
documentation about each grant application to the committee to assist in the review process. The
information and documents are listed below.

a. Two {2) years of monthly reporting history, if applicable.
b. Up to four (4) years of performance and expenditure data, if applicable.
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Organizations that had a TVC grant more than 4 years ago.

Organizations that have never had a TVC grant.

Identified risks f Tab B, Risk Determination, per application.

Percentage of budgeted cost for direct client services.

Percentage of budgeted costs that are unallowable.

Veteran population per county.

The top three {3) Veteran needs per region as identified in the latest Needs Assessment.
Application Score.

Percentage of the average grant category funding across the last five (5) years.

T T T@m@ e o

6.6 Funding Recommendations: The funding recommendations made by the Committee will be
presen | to the Commission in May at the 3rd Quarterly Meeting for the Commission to review grant
recommendations and award grants. Additional information about this meeting will be made available when
details are confirmed. The exact date of this meeting has not been set. Please check the TVC v )site for
updated information.

6.7 A lication Information for Commission: The following information will be provided to the
Commission to assist in verifying the FVA Advisory Committee recommendations and in making the award
decision. The information and documents are listed below.

Application.
Application score sheet.
FVA Advisory Committee recommendation and non-recommendation list.
Summary of recommendations by region.
Two (2) years of monthly reporting history, if applicable.
Up to four (4) years of performance and expenditure data, if applicable.
Organizations that had a TVC grant more than 4 years ago.
Organizations that have never had a TVC grant.
Identified risks from section 5.5k Risk Determination per application.
Percentage of budgeted cost for direct client services.
Percentage of budgeted costs that are unallowable.
Veteran population per county.

. The top three (3) Veteran needs per region as identified in the latest Needs Assessment.
Percentage of the average grant category funding across the last 5 years.

Smopango
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6.8 Commission Award Decision: The Commission makes the final decision for awarding grant
categories, service categories, funding amounts, and total numbers to serve. The submitted application may
contain different requested ¢  >unts, numbers to serve, unallowable budgeted items, or undefined services
that are required to be edited by the awarded organization with assistance from TVC Staff,

6.9 Commi on vard Decision Non-Appealable: Per Texas Administrative Code §460.11(c),
decisions by the Commission regarding fundinga not apy

6.10 Award Announcement: Award decisions will be posted on the FVA website after the 3rd
Quarterly Commission Meeting. Awarded organizations will be notified to register and attend the Newly
Awarded Grantees Webinars.
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Section Total 20
# Presentation Review Aval.lable
Points
1 Did the presentation focus on the proposed grant project and 0-5
app]ic?finn?
2 Was a clear plan to implement the proposed project presented? 0-5
5 3 Did the presenter provide additional project information not already in 0-5
the application?
Section Total 15
Application Total Score 100
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