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AGENDA 
 

Regular Meeting of the Canyon Lake City Council 
Wednesday, January 11, 2023 

Closed Session 5:00 P.M. – City Hall Administration Office – 31526 Railroad Canyon Road, Suite 5 
Open Session 6:30 P.M. – City Hall Council Chamber – 31516 Railroad Canyon Road 

CLOSED SESSION – 5:00 P.M. 

CLOSED SESSION CALLED TO ORDER 
ROLL CALL   
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
PUBLIC COMMENT            LIMIT 3 MINUTES  
Any person wishing to address the City Council on any matter within the jurisdiction of the City, whether or not it appears on this 
agenda, is asked to complete a “Speaker Request Form” available on the back counter.  The completed form is to be submitted 
to the City Clerk prior to an individual being heard by the City Council.  The City Council has adopted a time limitation of three (3) 
minutes per person. If you are commenting on the agenda item, your comments will be heard at the time that particular item is 
scheduled on the agenda.  Please note that if you are addressing the City Council on items NOT on the agenda, the Brown Act 
does not allow discussion of such items.  Therefore, the City Council may only do the following: refer the matter to staff, ask for 
additional information or request a report back, or give a very limited factual response.   

Members of the public may submit comments electronically by sending an email to PublicComment@canyonlakeca.gov. 
Comments submitted electronically will be provided to the City Council and included in the official record but will not be read aloud 
during the meeting. 

 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
A. CONFERENCE WITH REAL PROPERTY NEGOTIATORS – Pursuant to Section 54956.8

Property: APN 349-290-008
Agency Negotiator: City Manager
Negotiating Parties: Jim Kipp
Under Negotiation: Price and Terms of Payment

B. CONFERENCE WITH REAL PROPERTY NEGOTIATORS - Pursuant to Section 54956.8
Property: 28730 Vacation Drive, Canyon Lake, CA
Agency Negotiator: City Manager
Negotiating Parties: Canyon Lake Property Owner’s Association
Under Negotiation: Price and Terms of Payment
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C. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION 
Significant Exposure to Pursuant to Paragraph (2) of Subdivision (d) of Section 54956.9 
Number of Cases (1) 
 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 

OPEN SESSION - 6:30 P.M. 
 

OPEN SESSION CALLED TO ORDER 
INVOCATION     
FLAG SALUTE  
ROLL CALL  
CLOSED SESSION REPORT 
APPROVAL OF CITY COUNCIL AGENDA 
CEREMONIAL MATTERS Presentations, Awards, Proclamations 

• Citizen of the Month 
• Student of the Month 
• Small Business Emergency Relief Grant 

 

COMMUNITY REPORTS - LIMIT 3 MINUTES 
• Elsinore Valley Municipal Water District Update  
• Canyon Lake Property Owners Association Update  
• Chamber of Commerce Update  

 

PUBLIC SAFETY UPDATE 
 Sheriff’s Department  
 Code Enforcement 
 Fire Department 

     ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
PUBLIC COMMENT          LIMIT 3 MINUTES           
 

Any person wishing to address the City Council on any matter within the jurisdiction of the City, whether or not it appears on this 
agenda, is asked to complete a “Speaker Request Form” available on the back counter.  The completed form is to be submitted to 
the City Clerk prior to an individual being heard by the City Council.  The City Council has adopted a time limitation of three (3) 
minutes per person. If you are commenting on the agenda item, your comments will be heard at the time that particular item is 
scheduled on the agenda.  Please note that if you are addressing the City Council on items NOT on the agenda, the Brown Act 
does not allow discussion of such items.  Therefore, the City Council may only do the following: refer the matter to staff, ask for 
additional information or request a report back, or give a very limited factual response.   
 
Members of the public may submit comments electronically by sending an email to PublicComment@canyonlakeca.gov. Comments 
submitted electronically will be provided to the City Council and included in the official record but will not be read aloud during the 
meeting. 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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CONSENT CALENDAR   
All items listed on the Consent Calendar are considered to be routine matters, status reports or documents covering previous City 
Council action.  The items listed on the Consent Calendar may be enacted in one motion. With the concurrence of the City Council, 
a Council Member may request that an item be removed for further discussion. Staff recommends approval of all items. 

 

(1) Waive Full Reading, Read all Ordinances by Title Only 
 

(2) Resolution - Adoption of Resolution No. 2023-01 Approving Claims and Demands of the City  
 

(3) Minutes - Approval of City Council Minutes 
• December 14, 2022 – Regular City Council Meeting 

 
(4) Resolution - Adoption of Resolution No. 2023-02, Amending the Public Works Service Agreement 

with PV Maintenance Inc. and the City of Canyon Lake for Street & Facility Maintenance Services 
 

(5) Resolution - Adoption of Resolution No. 2023-03, Authorizing the Extension of the Service Fee 
Collected on Behalf of the Riverside County Abandoned Vehicle Abatement Service Authority Until 
May 2034 

 
PULLED CONSENT CALENDAR ITEMS 

 
BUSINESS ITEMS 

 
(6) Receive & File - Review of Fiscal Year 2021-2022 Audited Financial Statements 
 
(7) Resolution - Adoption of Resolution No. 2023-04, Authorizing the Mayor to Sign the Termination 

Agreement Regarding Western Community Energy 
 
(8) Discussion - Designation of Voting Delegates for the Southern California Association of 

Governments (SCAG) 2022 Regional Conference and General Assembly 
 
(9) 2023 City Council Goals - Discussion and Possible Adoption of Proposed Goals 

 
CITY MANAGER COMMENTS 
 
COMMITTEE AND COUNCIL REPORTS/COMMENTS 
 
ANNOUNCEMENTS 
 

The next regular meeting will be Wednesday, February 8, 2023, at 5:00 for Closed Session & 6:30 p.m. 
for Open Session  
 
ADJOURNMENT 

 
 

VISION STATEMENT 
 

The vision of the City of Canyon Lake is to be a City that provides a quality of life that makes Canyon Lake the 
premier place to live in Southern California. 
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ATTENTION RESIDENTS:  
 

Supporting documents, including staff reports, are available for review at City Hall in the City Clerk’s Office or on the 
City’s website at www.canyonlakeca.gov once the agenda has been publicly posted.  Any written material relating to 
an item on this agenda submitted to the City Council after distribution of the agenda packet will be available for public 
inspection in the City Clerk’s Office during normal business hours. In addition, such writings or documents will be made 
available for public review at the respective public meeting. It is the intention of the City of Canyon Lake to comply with 
the Americans with Disabilities Act (ADA) in all respects. If, as an attendee or participant at this meeting, you will need 
special assistance beyond what is normally provided, the City of Canyon Lake will attempt to accommodate you in 
every reasonable manner. Please contact Ana V. Sauseda, City Clerk, at least 48 hours prior to the meeting to inform 
us of your particular needs and to determine if accommodation is feasible. Please advise us at that time if you will 
need accommodations to attend or participate in meetings on a regular basis.  
 
January 11, 2023 City Council Meeting 
 
STATE OF CALIFORNIA  } 
COUNTY OF RIVERSIDE }  SS.   AFFIDAVIT OF POSTING 
CITY OF CANYON LAKE } 
 
I, Ana V. Sauseda, CMC, City Clerk of the City of Canyon Lake, California, do hereby declare that the foregoing agenda 
was posted on January 6, 2023, at least seventy-two (72) hours prior to the meeting per Government Code 54954.2, and 
as required by Resolution 2019-42 of the Canyon Lake City Council. 
  
Ana V. Sauseda, CMC 
City Clerk 
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DRAFT 

MINUTES 
REGULAR MEETING OF THE 

CANYON LAKE CITY COUNCIL 
Wednesday, December 14, 2022 

Closed Session – 5:00 p.m.  
City Hall Administration Building 

31526 Railroad Canyon Road, Suite 5 
Canyon Lake, CA 92587 

CALL TO ORDER 
Mayor Smith called the meeting to order at 5:03 p.m. 

ROLL CALL 
Present: Councilmember Castillo, Councilmember Dain, Councilmember Terry, 

Councilmember Welty and Mayor Smith 
Absent: 

PUBLIC COMMENTS 
There were no public comments. 

CLOSED SESSION 

A. CONFERENCE WITH REAL PROPERTY NEGOTIATORS – Pursuant to
Section 54956.8
Property: APN 349-290-008
Agency Negotiator: City Manager
Negotiating Parties: Jim Kipp
Under Negotiation: Price and Terms of Payment

B. CONFERENCE WITH LEGAL COUNSEL – INITIATION OF LITIGATION –
Pursuant to paragraph (4) of subdivision (d) of Section 54956.9 – 1 case

C. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION –
Pursuant to paragraph (1) of subdivision (d) of Section54956.9 – Richard
Beck v. City of Canyon Lake, et al. Riverside Superior Court Case No.
CVRI2202608

The City Council entered Closed Session at 5:03 p.m. 

ITEM 3
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Open Session – 6:30 p.m.  
City Hall Council Chamber 

31516 Railroad Canyon Road 
Canyon Lake, CA 92587 

 
CALL OPEN SESSION TO ORDER 
 
Mayor Smith called the meeting to order at 6:30 p.m. 
 
Mayor Smith called for a moment of silence in honor of the Military Personnel and First 
Responders who have given the ultimate sacrifice. 
 
INVOCATION 
 
Invocation was led by Larry Smith. 
 
FLAG SALUTE 
 
Flag Salute was led by Kennedy Smith. 
 
ROLL CALL 
 
Present: Councilmember Castillo, Councilmember Dain, Councilmember Terry, 

Councilmember Welty, and Mayor Smith 
Absent:   
 
CLOSED SESSION REPORT 
 

City Attorney Steven Graham stated there was no reportable action. 
 
APPROVAL OF THE CITY COUNCIL AGENDA  
 
Motion and second by Councilmembers Castillo/Dain to approve the agenda. 
 
Motion carried 5-0, with Councilmember Castillo, Councilmember Dain, 
Councilmember  Terry, Councilmember Welty, and Mayor Smith voting aye. 
 
CITY CLERK ITEMS 

CERTIFICATES OF ELECTION AND OATH OF OFFICE 
• Presentation of Certificates of Election 
• Oath of Office to Recently Elected City Council Members 

 

City Clerk Ana Sauseda presented Certificates of Election to Councilmember Kasey 
Castillo, Councilmember Jennifer Dain, and Mayor Jeremy Smith who were appointed as 
elected by Resolution No. 2022-48 at the August 25, 2022 Special City Council Meeting.  
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Councilmember Castillo was ceremonially sworn-in by her father Jeff DuBois. 
 
Councilmember Dain was ceremonially sworn-in by her niece Kristen Sparhawk. 
 
Mayor Smith was ceremonially sworn-in by his wife Elissa Smith. 
 
Mayor Smith called for a recess at 6:39 p.m. 
The meeting resumed at 6:45 p.m. 

 
CITY COUNCIL REORGANIZATION 
• Selection of Mayor 
• Selection of Mayor Pro Tem 
• Comments by Council Members 

 
Motion and second by Councilmembers Dain/Castillo to appoint Jeremy Smith to 
the Mayor’s seat. 
 
Motion carried 5-0, with Councilmember Castillo, Councilmember Dain, 
Councilmember  Terry, Councilmember Welty, and Mayor Smith voting aye. 
 
Motion and second by Councilmember Castillo/ Mayor Smith to appoint Dale Welty 
to the Mayor Pro Tem seat. 
 
Motion carried 5-0, with Councilmember Castillo, Councilmember Dain, 
Councilmember  Terry, Councilmember Welty, and Mayor Smith voting aye. 
 
Each member of the Council addressed the room. 
 
CEREMONIAL MATTERS Presentations, Awards, Proclamations 
 

• Citizens of the Month  
Mayor Smith asked Chief LaTendresse to join him in recognizing Ryan Clark, Gari Hewitt 
& Harvey Hewitt as citizens of the month for December. 
 

• Student of the Month 
Mayor Smith asked Councilmember Terry to join him in recognizing Thomas Siroky as 
Student of the Month. 
 
COMMUNITY REPORTS  
 

• Elsinore Valley Municipal Water District Update  
Director Darcy Burke was unable to attend the meeting. 

 
• Canyon Lake Property Owners Association Update  

President Renee Griffiths gave an update on behalf of the Canyon Lake Property Owners 
Association. 
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• Chamber of Commerce Update  
President John Grande gave an update on behalf of the Chamber of Commerce. 
 
PUBLIC SAFETY UPDATE 
 

❖ Sheriff  
Captain Rayls gave an update on the statistics and answered questions from the Council. 
 

❖ Code Enforcement 
Ruby Manzano, Code Enforcement Supervisor, gave an update on the statistics and 
answered questions from the Council.  
 

❖ Fire 
Chief Jeff LaTendresse gave an update on the statistics and answered questions from 
the Council. 
 
PUBLIC COMMENT 
 

There were no public comments. 
 
CONSENT CALENDAR 
 

(1) Waive Full Reading, Read all Ordinances by Title Only 
 

(2) Resolution - Adoption of Resolution No. 2022-61 Approving Claims and 
Demands of the City  
 

(3) Minutes - Approval of City Council Minutes 
• November 9, 2022 – Regular City Council Meeting 

 
(4) Resolution – Adoption of Resolution No. 2022-62, Setting the 2023 Calendar 

Year Schedule for City Council Meetings and Various Other Important Dates 
 
Motion and second by Mayor Pro Tem Welty/Councilmember Terry to approve the 
consent calendar. 
 
Motion carried 5-0, with Councilmember Castillo, Councilmember Dain, 
Councilmember  Terry, Mayor Pro Tem Welty, and Mayor Smith voting aye. 
 
PULLED CONSENT CALENDAR ITEMS 
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PUBLIC HEARING 
 

(5) Updated Fees 
Adoption of an Exemption from the California Environmental Quality Act 
(CEQA) finding the proposed Comprehensive Citywide User Fee and Rate 
Study Adjusting User Fees at the Recommended Rates set forth therein are 
Statutorily Exempt Pursuant to Section 15273 of CEQA Guidelines and 
Section 21 080(b)(8) of the Public Resources Code; and 
 
Adoption of Resolution No. 2022-63, a Resolution of the City Council of the 
City of Canyon Lake, California, Establishing and Adopting Updated 
Development Processing Fees and Other City Rates, Charges, And User 
Fees for Various Governmental Services Along with an Annual CPI Escalator 

 
• Public Hearing Opened  

Mayor Smith opened the Public Hearing at 7:17 p.m.  
  

• Staff Presentation  
Finance Director Terry Shea presented the item.  
 

• Questions to Staff by City Council  
Staff along with the consultant answered questions from the Council. 
  

• Testimony by Proponents  
There were none.  
  

• Testimony by Opponents  
There was none.  
  

• Response by Proponents  
There was none.  
  

• Public Hearing Closed  
Mayor Smith closed the Public Hearing at 7:55 p.m.  
  

• Discussion by City Council  
Discussion ensued. 
 
Motion and second by Mayor Pro Tem Welty/Councilmember Dain to adopt an 
exemption from the California Environmental Quality Act (CEQA) finding the 
proposed comprehensive citywide user fee and rate study adjusting user fees at 
recommended rates set forth therein are statutorily exempt pursuant to section 
15273 of CEQA guidelines and section 21 080(b)(8) of the public resources code. 
 
Motion carried 5-0, with Councilmember Castillo, Councilmember Dain, 
Councilmember Terry, Mayor Pro Tem Welty, and Mayor Smith voting aye. 
 

Page 10501/11/2023 City Council Agenda



DRAFT 

Motion and second by Mayor Pro Tem Welty/Councilmember Dain to adopt 
Resolution No. 2022-63 with the exception of the EMS Fees & the Residential Rental 
fees and with the corrections to specific language as discussed. 
 
Motion carried 5-0, with Councilmember Castillo, Councilmember Dain, 
Councilmember Terry, Mayor Pro Tem Welty, and Mayor Smith voting aye. 
 
The Council discussed the EMS fees. 
 
Motion and second by Mayor Pro Tem Welty/Councilmember Castillo to continue 
the EMS fees to a future meeting as determined by the City Manager. 
 
Motion carried 5-0, with Councilmember Castillo, Councilmember Dain, 
Councilmember Terry, Mayor Pro Tem Welty, and Mayor Smith voting aye. 
 
Mayor Smith recused himself from the discussion of the Residential Rental fees due to a 
business interest because he owns rental properties. 
 
Mayor Smith left the dais at 8:12 p.m. 
 
Discussion regarding Residential Rental fees with Mayor Pro Tem Welty as the presiding 
officer ensued. 
 
Motion and second by Councilmembers Castillo/Dain to adopt the Residential 
Rental fees. 
 
Motion carried 4-0, with Councilmember Castillo, Councilmember Dain, 
Councilmember Terry, Mayor Pro Tem Welty voting aye and Mayor Smith having 
recused himself due to a business interest as he owns rental properties in Canyon 
Lake. 
 
Mayor Smith returned to the dais at 8:16 p.m. and resumed as the presiding officer. 
 
BUSINESS ITEMS 
 

(6) Resolution – Adoption of Resolution No. 2022-64, a Resolution of the City Council 
of the City of Canyon Lake, California, Acknowledging Receipt of a Report Made 
by the Fire Chief of the Canyon Lake Fire Department Regarding Compliance 
with the Annual Inspection of Certain Occupancies Pursuant to Sections 13146.2 
and 13146.3 of the California Health and Safety Code 

 
Presentation by Chief LaTendresse. 
 
There were no public comments. 
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Motion and second by Councilmembers Castillo/Terry to adopt Resolution No. 
2022-64. 
 
Motion carried 5-0, with Councilmember Castillo, Councilmember Dain, 
Councilmember Terry, Councilmember Welty, and Mayor Smith voting aye. 

(7) Committee Assignments – 2023 Committee & Agency Assignments 
 

Presentation by City Clerk Sauseda. 
 
There were no public comments. 
 
Motion and second by Councilmember Castillo/Mayor Smith to adopt Resolution 
No. 2022-60. 
 
Motion carried 5-0, with Councilmember Castillo, Councilmember Dain, 
Councilmember Terry, Councilmember Welty, and Mayor Smith voting aye. 
 
CITY MANAGER COMMENTS 
 

City Manager Mann wished everyone a Merry Christmas. 
 
COMMITTEE AND COUNCIL REPORTS/COMMENTS 
 
• COUNCILMEMBER CASTILLO 
Councilmember Castillo thanked everyone who attended the meeting. She expressed her 
excitement for the upcoming year and her committee assignments. She wished everyone 
a Merry Christmas. 
 
• COUNCILMEMBER DAIN 
Councilmember Dain wished everyone a Merry Christmas. 
 
• COUNCILMEMBER TERRY  
Councilmember Terry congratulated the newly elected Councilmembers. He thanked City 
staff for all their hard work. Lastly, he wished the residents of Canyon Lake a Merry 
Christmas. 
 
• MAYOR PRO TEM WELTY 
Councilmember Welty attended a planning meeting at WRCOG. He spoke briefly about 
LESJWA and lake dredging. Lastly, he wished everyone a Happy Holidays. 
 
• MAYOR SMITH  
Mayor Smith wished everyone a Merry Christmas. He thanked the Council for selecting 
him as Mayor once again and thanked the residents for re-electing him and his 
colleagues.  
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ANNOUNCEMENTS 
 

Mayor Smith announced that the next City Council meeting would take place on 
Wednesday, January 11, 2023 at 5:00 p.m. for closed session and 6:30 p.m. for open 
session. 
 
ADJOURNMENT 
 
Mayor Smith adjourned the meeting at 8:32 p.m. 
 
 
Respectfully submitted, 
 
 
 
__________________________ 
Ana V. Sauseda, CMC  
City Clerk 
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CITY OF CANYON LAKE
Welcome to the

“A Little Bit of Paradise”
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City of 
Canyon Lake
GOAL SETTING

JANUARY 11, 2023
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Background

The purpose of the City Council’s annual goals 
session is to clearly identify and adopt a list of 
agreed upon priorities for the year.

Once adopted, these goals will help guide the 
Council and staff to ensure that time and 
other resources are allocated in a manner 
consistent with the Council’s shared 
objectives for the City.

A matrix reviewing the status of the City 
Council’s prior year’s goals will also be 
presented as a way to track and measure 
progress.

Eleven potential goals for 2023 are suggested 
for discussion and possible adoption.
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Vision
The vision of the City of 
Canyon Lake is to be a 

city that provides a 
quality of life that makes 
Canyon Lake the premier 
place to live in Southern 

California.
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2022 City 
Council Goals

1) Fine-Tune Operations of New Departments & Programs: 
Fire Department, Building Department, EMS Subscription 
Program, Residential Rental Program

2) Implement Employee Cross-Training for Organizational 
Resilience

3) Move Economic Development Initiatives Forward: Annex 
Developable Parcels, Continue Pursuing Acquisition of 
BLM Land, Finalize Towne Center Specific Plan, Complete 
Improvements to Investment Properties

4) Finalize Plan & Begin Implementation of ARPA Funding 
Projects; Local Business Support Programs, City Hall 
Renovation Project, Elimination of EVMWD Ponds
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2022 City 
Council Goals

5) Improve Safety on Railroad Canyon Road: Local Road 
Safety Plan, Enhanced Enforcement

6) Expand Community Services and Outreach

7) Build & Maintain Positive Regional Relationships

8) Explore Ways to Continue Supporting Local Businesses

9) Explore Partnership Opportunities with the POA
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#1: Fine-Tune Operations of New Departments & Programs: Fire 
Department, Building Department, EMS Subscription Program, 
Residential Rental Program

Fire Department Building 
Department

EMS Subscription 
Program

Residential 
Rental Program
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#2: Implement Employee Cross-Training for 
Organizational Resilience

Several City staff positions including the Executive Assistant / Analyst, 
the Executive Assistant, the Sr. Administrative Assistant, the 
Administrative Assistant continue to be cross trained in various front 
and back-office functions and programs of City Hall. During 2022, 
several of these key positions experienced changes in personnel due 
to staff turnover. As a result, cross training remains an ongoing 
objective for the organization.
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#3: Move Economic Development Initiatives Forward: Annex Developable Parcels, 
Continue Pursuing Acquisition of BLM Land, Finalize Towne Center Specific Plan, 
Complete Improvements to Investment Properties

Annex Developable Parcels – Unincorporated county areas near Highway 74 continue to be looked at for 
possible expansion through annexation. A Fiscal Impact Analysis was conducted by Development Planning 
and Financing Group (DPFG) to determine the financial implications of incorporation and providing 
services. A meeting was held with the Riverside County COO to discuss County plans and the next steps. 
This project continues to move forward as follow up meetings with the County, LAFCO, City of Lake 
Elsinore, and DPFG are planned for 2023.

Continue Pursing Acquisition of BLM Land – In November 2022, a contract was executed with LSA, a well-
known environmental consulting firm, to prepare an environmental analysis for "Jump Lagoon." The scope 
of the project is to prepare a report that will consist of a site review analyzing the presence for threatened 
and endangered species that are on the parcel. In addition, the report will review environmental 
consistency with the County Multiple Species Habitat Conversation Plan (MSHCP) and will attempt to 
identify a list of suitable parcels that the City and our development partner may consider for a possible 
purchase. The list of parcels will help facilitate a congressional supported land swap with the MSHCP and 
BLM of Jump Lagoon.
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#3 continued: Move Economic Development Initiatives Forward: Annex 
Developable Parcels, Continue Pursuing Acquisition of BLM Land, Finalize Towne 
Center Specific Plan, Complete Improvements to Investment Properties

Finalize Towne Center Specific Plan – The Towne Center Specific 
Plan was finalized and adopted by resolution (No. 2022-33) on 
June 1, 2022.

Complete Improvements to Investment Properties – In April 2022, 
the City’s investment property of 31540-42 Railroad Canyon Road 
received various ADA improvements which included: new 
sidewalks and drainage, entryway doorways & thresholds, and 
restroom improvements. Funding for these improvements was 
paid for through the Community Development Block Grant (CDBG) 
funds which are allocated to the City each year through the 
County of Riverside Department of Housing Homelessness 
Prevention & Workforce Solutions. In addition, the City is in the 
process of finalizing a contract to repair the damages incurred by 
years of water intrusion and to paint the exterior of the building. 
Lastly, the City is in the final steps of implementing an on-call 
maintenance agreement for after-hours emergencies. Page 27001/11/2023 City Council Agenda



#4: Finalize Plan & Begin Implementation of ARPA Funding Projects; Local 
Business Support Programs, City Hall Renovation Project, Elimination of EVMWD 
Ponds

On March 2, 2022, City Council approved Resolution 2022-14 which created a Work Program and authorized the 
acceptance of $2,698,416 in Coronavirus State and Local Fiscal Recovery Funds established by the American Rescue 
Plan Act (ARPA) of 2021. 

The Work Program allocated funds to various programs including Capital Improvement Projects, Vehicle Acquisition, 
First Responder Premium Pay, Assistance to Small Businesses, and other Government Services such as providing bus 
transportation so that Canyon Lake youth could participate in a Jr. Lifeguard program. To date, $677,646.52 of funds 
have been spent leaving a balance of $2,020,769.48.

Local Business Support – The City partnered with the Canyon Lake Chamber of Commerce to implement two small 
business assistance programs: the Canyon Cash E-Gift Card Program and grant funding for those business that could 
demonstrate an economic hardship. 

City Hall Renovation – City Staff have engaged a project manager and architect who are in the process of finalizing a 
needs assessment and conceptual design.

Elimination of EVMWD Ponds – Initial discuss with EVMWD estimated that the ponds near the Country Club could be 
removed for approximately $1,000,000. After additional research, cost estimates exceeded the City’s total ARPA fund 
allocation and thus the project was removed. Congressman Calvert’s office has indicated that there may be Federal 
funding available for this project in the future. Page 27101/11/2023 City Council Agenda



#5: Improve Safety on Railroad Canyon Road: Local Road 
Safety Plan, Enhanced Enforcement

Local Road Safety Plan – In August 2022, the City completed a Local Roadway Safety Plan (LRSP) to help 
identify potential solutions, address trends, and prioritize strategies that align with the emphasis areas, 
for improving the overall safety and travel of Railroad Canyon Road by reducing traffic related incidents. To 
help fund the LRSP, the City submitted a grant application for $1.3 million under the Highway Safety 
Improvement Program (HSIP) to implement various safety measures such as: roadway lighting, visibility, 
reflective signage, improved lane markings and median barriers. Grant results on awarded funds will be 
known as early as March 2023.

Enhanced Enforcement – Throughout 2022, the Lake Elsinore Sheriff’s Station partnered with the Menifee 
Police Department to improve traffic safety and reduce major injury traffic collisions along the Newport 
Road and the Railroad Canyon Road corridor. Canyon Lake Deputies increased traffic related citations from 
42 in 2021 to 230 in 2022. The increased patrol resulted in a reduction of over 20% in traffic accidents and 
a 300% reduction in major injury and fatal traffic collisions. 
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#6: Expand Community Services and 
Outreach
The City has hosted, participated in, and/or donated to numerous community events including the Fire 
Department Grand Opening, Memorial Day, National Night Out, City Golf Championship, 9/11 Memorial, 
Veterans Day, State of the City, and Winter Wonderland.

During the past year your Canyon Lake Fire Department has supported and participated in almost every 
community event, including our Grand Opening, Little League Opening Day, Junior Lifeguards, Easter Egg 
Hunt, National Day of Prayer, Fiesta Days, Movie Nights, Club Rush, Neighbors Appreciation Party, Taco 
Tuesdays, Fourth of July, National Night Out, Paddle Outs, Fishing Derbies, Golf Tournaments, Concerts, 
Car Show, Halloween Events, 9/11 Commemoration, Veterans Day, Winter Wonderland, Golf Cart Parades, 
and Tree Lighting Ceremonies to name a few. In December, the Department completed one of the best 
Spark of Love Toy Drives in the entire county. One of the Canyon Lake Fire Department’s Core Values is 
Dependability, and is defined as “we will be there for the community, and not just during emergency 
incidents; we will engage with the public and endeavor to be active and reliable members of the Canyon 
Lake Family.”

Communication through social media continues to be an area of emphasis. The City currently has 2,636 
Facebook followers (increased from 2,500 last year) and 1,950 Instagram followers (increased from 1,600 
last year). Page 27301/11/2023 City Council Agenda



#7: Build & Maintain Positive Regional 
Relationships

CM participated in numerous regional meetings including WRCOG 
TAC, League of CA Cities Riverside County Division, Riverside County 
City Managers, and the City-POA-EVMWD Roundtable. CM serves on 
the Executive Committee of PERMA. CM attended the California City 
Management Foundation Annual Conference, League of Cities 
Annual City Manager Conference, and the ICMA Annual Conference. 
Management Analyst joined MMASC and attended the Annual 
Conference.

City Staff and Council attended several State of the City events for 
our surrounding cities as well as the State of the County for 
Riverside. Many of our elected officials and staff from other 
jurisdictions attended and participated in Canyon Lake’s State of the 
City event.

The Council did a great job representing the City on regional boards 
throughout the year.

Page 27401/11/2023 City Council Agenda



#8: Explore Ways to Continue Supporting 
Local Businesses
The City of Canyon Lake partnered with the Canyon Lake 
Chamber of Commerce to administer the Canyon Cash E-
Gift Card program and Small Business Grants. To date, the 
Canyon Cash program has infused over $31,000 back into 
local Canyon Lake businesses. The City received a total of 
6 applications for the small business grant funds. 
Applications were reviewed by City Staff and one business 
met the application requirements. That business was 
awarded $10,000 of emergency relief grant funds.

Throughout the year, City Council attended various ribbon 
cutting ceremonies for new businesses hosted by the 
Chamber of Commerce. In December 2022, City Council 
adopted a fee schedule (Resolution 2022-63) which 
reduced new and renewal business licenses fees.
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#9: Explore Partnership Opportunities with 
the POA

On March 31, 2022, the City held a joint meeting 
with the POA and EVMWD to discuss each agencies 
operations, public safety responsibilities, and 
potential opportunities for a cooperative approach 
to enforcement of laws and POA rules. Between the 
months of June through August, the City-POA 
Committee met monthly to further discuss the 
feasibility and costs associated with enhanced 
enforcement options. City Staff and Council 
continue to attend the monthly round table 
meetings with the POA, Riverside Sheriff’s 
Department, Canyon Lake Chamber of Commerce, 
and EVMWD.
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2022 City Council Goals

1) Fine-Tune Operations of New Departments & 
Programs: Fire Department, Building 
Department, EMS Subscription Program, 
Residential Rental Program

2) Implement Employee Cross-Training for 
Organizational Resilience

3) Move Economic Development Initiatives 
Forward: Annex Developable Parcels, Continue 
Pursuing Acquisition of BLM Land, Finalize 
Towne Center Specific Plan, Complete 
Improvements to Investment Properties

4) Finalize Plan & Begin Implementation of ARPA 
Funding Projects; Local Business Support 
Programs, City Hall Renovation Project, 
Elimination of EVMWD Ponds

5) Improve Safety on Railroad Canyon Road: Local 
Road Safety Plan, Enhanced Enforcement

6) Expand Community Services and Outreach

7) Build & Maintain Positive Regional 
Relationships

8) Explore Ways to Continue Supporting Local 
Businesses

9) Explore Partnership Opportunities with the 
POA

Page 27701/11/2023 City Council Agenda



Additional 
Accomplishments

#1

Financial Growth

The City has enjoyed a continuation of financial growth and 
stability in 2022. Sales and property tax revenues are up 
significantly, and Canyon Lake enjoys the 3rd lowest 
unemployment rate of the 28 cities in Riverside County. 
General Fund revenues are projected to increase 5.3% over 
last fiscal year to the tune of over $7.2 million. Moreover, 
revenues are projected to exceed expenditures by more than 
$400,000, leaving the City with an estimated General Fund 
balance of $5.7 million. This balance represents a reserve of 
more than 83% of annual operating expenses.
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Additional 
Accomplishments

#2

Commercial Cannabis 
Program

On January 18, 2022, the City began accepting applications for 
the Commercial Cannabis License program. The City received 5 
applications that were reviewed and scored by the City’s 
consultant using a fair and objective merit-based system that 
assigned points to various categories. After months of review, 
public presentation, and negotiations, Culture Cannabis Club 
received the highest ranking and was awarded the permit.
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Additional 
Accomplishments

#3

Classification & 
Compensation Study

City staff worked with Transformance Consulting to prepare a 
comprehensive Classification and Compensation Study to 
update City job descriptions, identify the median market rate 
for salaries, develop salary data sheets, and to ensure staff pay 
is competitive and commensurate with the local market.
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Additional 
Accomplishments

#4

Strengthen Fire 
Department
Operations

Adopted several resolutions to enhance Fire Department 
operations, policies, and procedures.

2022-11: Established a revenue fund for the sale of apparel
2022-17: Executed a Cooperative Fire Protection Agreement 
with the Bureau of Land Management
2022-18: Established a Fire Department Policy Manual
2022-19: Established a Records Retention Schedule
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Additional 
Accomplishments

#5

Moratorium on Two 
Story Docks

Adopted an Urgency Ordinance to impose a moratorium on 
the use, construction, and establishment of two-story hybrid 
docks / deck structures on the lake. Staff continues to work on 
language for a new ordinance which will be presented to 
Council in early 2023.
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Additional 
Accomplishments

#6

Fines for Short Term 
Rentals

Updated Municipal Code Chapter 5.25 to significantly increase 
fines related to short term rentals as enacted by California 
Senate Bill 60.
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Additional 
Accomplishments

#7

Farmers Market Permit Approved a continuous and ongoing Conditional Use Permit 
for the Farmers Market held in the Towne Center.
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Additional 
Accomplishments

#8

Inflatable Signs Updated Municipal Code Chapter 9.25 to define and establish 
code for inflatable signs on commercially zoned properties.
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Additional 
Accomplishments

#9

BLM Enforcement
Code Enforcement has increased their presence in the BLM 
land. In 2022, Code Enforcement staff issued over 50 citations 
related to the illegal use of motorized vehicles and dumping of 
trash.
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Additional 
Accomplishments

#10

General Municipal 
Election

Cancelled the General Municipal Election as the three open 
seats ran uncontested. The cancellation resulted in an 
estimated savings of $20,000 - $30,000.
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Additional 
Accomplishments

#11

Fee Study
Contracted with Willdan Financial Services to perform a 
comprehensive study of all City fees to ensure that the charges 
did not exceed the reasonable cost of providing the service or 
facility for which the fee is charged.
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Additional 
Accomplishments

#12

Baby on Board Policy Adopted a Baby on Board Policy enabling new mothers or 
fathers to return to work sooner by bringing their baby to 
work with them.
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Additional 
Accomplishments

#12

Council Update On October 12, 2022, City Council appointed Mark Terry to fill 
a vacancy on the Council created by the resignation of former 
Councilman Larry Greene.  
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1) Bolster Public Safety 

2) Secure the Long-Term Use of Fire Station 1 for the Canyon 
Lake Fire Department

3) Continue Pursuit of BLM Land Acquisition and Annexation 
of Developable Parcels

4) Successfully Implement/Manage the City’s First 
Commercial Cannabis Permit

5) Implement New Fees Per the Approved Fee Study

6) Establish Events Coordinator Position and Enhance 
Existing City Events

Proposed 
City Council 

Goals for 
2023
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7) Continue Execution of the ARPA Work Program

8) Implement the Local Road Safety Plan Once 
Grant Funding is Secured

9) Begin Marketing the Towne Center Specific 
Plan for Development

10) Continue to Find Ways to Support Local 
Businesses and the Canyon Lake Chamber of 
Commerce

11) Explore Options for Solidifying and Diversifying 
City Revenues

Proposed 
City Council 

Goals for 
2023
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Discussion
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Recommendation
THAT THE CITY COUNCIL ADOPT 
GOALS FOR THE 2023 CALENDAR 

YEAR AS PRESENTED AND AGREED 
UPON DURING DISCUSSION ON THIS 

ITEM.
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CITY OF CANYON LAKE
Welcome to the

“A Little Bit of Paradise”
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