
February 12, 2026 

Arron Brown, City Manager 
City of Canyon Lake 
31516 Railroad Canyon Road 
Canyon Lake, CA 92587 

Subject:  Letter Proposal for Amendment #3 PSA for Railroad Canyon Road Corridor Safety 
Improvement Project, to Include Design, Grant Services, Construction Management, and 
Inspection Due to Change in Scope of Work 

Dear Mr. Brown, 

Interwest Consulting Group (Interwest) is pleased to present this letter proposal to the City of Canyon Lake. 
Upon our discussions, this proposal updates our fees to cover the increased costs for construction management, 
inspection, HSIP grant services and additional design services for the Railroad Canyon Road HSIP Safety 
Improvement Project. 

SCOPE OF SERVICES 
lnterwest Consulting Group will provide the following services to the City: 

TASK 1: DESIGN & GRANT SERVICES 
Additional design and grant services due to project scope expanding. 

• Additional design work to include crash attenuators in the scope. 

• Oversee the process and production of all materials related to the HSIP grant. 

• Maintain all reporting, collection of data, budgets, and all relevant documentation necessary 
for the reimbursement of funds. 

• Process payments and file HSIP close out documentation. 

 
TASK 2: CONSTRUCTION MANAGEMENT & INSPECTION SERVICES 
Additional construction management time due to project scope expanding. 

• Provide project management services to include utility coordination, conflict resolution, cost 
control, and project delivery timing. 

• Provide inspection services. 

• Review and respond to submittals. 

• Review and respond to RFls. 

• Review payment requests. 

• Host construction progress meetings with the contractor. 

• Coordinate with staking and geotechnical subconsultants. 

• Provide final close-out project documentation. 
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