Gila River Indian Community Grant Application
Grant Cycle 2021

Cover Sheet

CMumicipality Information T T

1. Date of Application: 3/31/2021 (NOTE: Click field or use up/down arrow keys to move among fields)

2. Name of City, Town or County: City of Chandler

3. Mayor (City or Town} or Board of Supervisor’s Chairman {County): Mayor Kevin Hartke
4. Mailing Address: PO Box 4008, MS 603
5. City: Chandler State: Arizona Zip Code: 85244-4008

6. Acknowledgement of Submission by Authorized Municipality Representative:

Typed Name/Title: Matt Burdick, Communications and Public Affairs Director —— -
Emall Address matt. burdlck@chandleraz gov __Signature: W/’?ﬁ&“ '

7. Department/Organization Name: Chandler Fire Department

8. Select Organization Type: Municipality 0 If Non-profit please attach IRS Determination Letter

9. Application Contact Person: Thomas Dwiggins Title: Fire Chief

10. Phone Number: (480) 782-2136

11. Mailing Address: PO Box 4008, MS 801

12, City: City of Chandler State: Arizona Zip Code: 85244-4008

13, Email Address: thomas. dw1ggms@chand|eraz gov  Website Address: www.chandleraz.gov/fire

Project Information -

14. Project Name: Fire Simulation and Command Training Equipment

15. Purpose of Grant: To obtain the equipment and software necessary to conduct virtual tactical fire operations
training. This request will allow the Chandler Fire Department and its regional training partners to provide training for
their company officers and incident commanders to practice their scene management abilities in simulated scenarios.
The Chandler Fire Department believes that regular training with these simulations will allow Chandler Firefighters to
respond quicker and more effectively to a wide range of all-hazard incidents.

16. Priority Funding Area Public Safety

17. Annual amount requested $42,971.74

18. Number of years that funding is requested 1 Year Requested — One Time Funding Grant Cycle 2021

19. Total amount requested (annual amount x | $42,971.74
number of years)

20. Has your organization received past 2005 - $146,000; 2006 - 541,600; 2007 - 541,600; 2008 - 544,041;
funding fram GRIC? If yes, list each year and 2010 -$21,178; 2012 - $56,986; 2017 - $144,063
amount
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21. Geographic area served

The City of Chandler and its automatic/mutual aid partners.
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Narrative

Please structure your proposal to provide the following information in the order indicated. Provide the narrative in
paragraph form in the text field provided. Please be thorough but strive for brevity.

1. Briefly describe your organization’s history, mission and goals.

The City of Chandler, Arizona, Fire Department is a progressive, internationally accredited organization with
an ISO Class 1 rating and a distinguished history of service to the community. On June 22, 1937, the first
meeting of the Chandler Fire Department (CFD) was held. Initially staffed by volunteers, CFD's first paid Fire
Chief was hired in 1953. In 1975, CFD added advanced emergency medical care by training three firefighters
as paramedics. Since that time, CFD has evolved into an internationally accredited agency that operates 11

fire stations, a regional training facility, a fire administration building, and a mechanical maintenance facility.

Presently, CFD provides fire, emergency medical, hazardous material, and technical rescue services to its
residents and those of neighboring cities (under automatic and mutual aid agreements). In total, CFD
responded to 26,371 emergency incidents in FY 19-20, 74% of which were medical in nature. Currently, there
are 234 sworn and civilian employees within the organization. All station personnel are EMT certified, and
124 of them are paramedics. Additional certifications held by Chandler firefighters include Hazmat, technical

rescue, wildland firefighting, child passenger safety technician, and bilingual specializations.

The Department's mission statement reads as follows:
Chandler Fire is:

* Responsive to the Needs of the Community

e Committed to Community Involvement

¢ Dedicated to Customer Service

* Proud of our Professionalism

2. To determine eligibility for this grant, if the applying organization is non-municipal or a non-profit 501c, please
describe your relationship with Arizona municipalities including past and present support, whether through
partnerships, collaborations, in-kind contributions, grants, tax-based funding or other. Describe the supporting
municipality’s role in this project. If the applying organization is a municipality or a municipal sub-division please

enter the text “Not applicable” and go to item 3.

Not applicable
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3. Describe the proposed project and your plan to implement.

The City of Chandler Fire Department (CFD) is applying for a grant of $42,971.74 from the Gila River Indian
Community's State-Shared Revenue Program. This proposed project aims to obtain the equipment and
software necessary to conduct virtual tactical fire operations training. Once purchased, CFD will install the
equipment in an existing room at the Chandler Fire Regional training center to create a new virtual tactical
simulation training room for use in the Department's quarterly training. The area will contain both new

simulation and command/observation spaces.

The Chandler Fire Department partners with several fire departments throughout the region to conduct its
quarterly training, including the Maricopa Fire Department, the Gila River Fire Department, and the Arizona
Fire and Medical Authority. The requested equipment will allow the Chandler Fire Department and its
regional training partners to provide new specialized virtual training for their company officers and incident
commanders to practice their scene management abilities in simulated scenarios. These scenarios will
include fires, EMS responses, hazardous materials spills, WMD incidents, natural disasters, roadway
incidents, active threat scenarios, and industrial accidents. The simulation software requested also allows for
creating custom-tailored scenarios for specific hazards and facilities unique to each community. Pictures from
sites in the community can be uploaded to the simulation and augmented with realistic smoke, fire, vehicles,
people, and other special effects to create an immersive training experience. The Chandler Fire Department
believes that regular training with these simulations will allow Chandler Firefighters and their training

partners to respond quicker and more effectively to a wide range of all-hazard incidents.

Due to the nature of the requested equipment, no additional site work or construction will be needed to
install this equipment at the Chandler Public Safety Training Center. Once installed, the City of Chandler IT
Department will maintain the equipment. The project equipment includes (4) 55" UHD displays mounted in a
custom configuration, an 82" UHD display, a 3x2 VESA display consisting of (6) 24" monitors, an intercom
system with belt packs and dual muff headphones, and a control center location with docking capabilities for
five laptop computers. All additional mounting equipment, cabling, connectors, computer racks, wall plates,
and other needed installation items are also included. This configuration will allow for up to five firefights to
participate in the training at one time. It is estimated that each company officer and incident commander in
the Chandler Fire Department and its regional training partners would have the opportunity to conduct

virtual tactical fire operations training at least once a quarter.
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4. Describe how the proposed project satisfies one or more of the priority funding areas identified by the Gila River

Indian Community.

The proposed project will satisfy the priority funding area of public safety by improving the quality of training
provided to Chandler Fire captains and incident commanders, as well as that of its regional training partners.
The requested equipment and software will enable the Chandler Fire Department to conduct virtual tactical
fire operations training at its regional fire training center. This training will help develop and enhance the
Department's knowledge, skills, and abilities to safely and efficiently manage a wide range of all-hazard
incidents. Ultimately, this will result in more effective responses and a higher quality of service for Chandler

residents.

5. Identify the needs/problems to be addressed, target population and number of people to be served by the

project.

The City of Chandler is comprised of an estimated 266,821 citizens. The Chandler Fire Department's goal is to
ensure that these citizens are receiving the best and most efficient emergency response possible. One of the
primary ways that it accomplishes this is by providing high-quality training to its firefighters. The Department
has recognized that the most effective way to train its company officers and incident commanders is to use
simulated incidents. The requested equipment will allow the Chandler Fire Department to simulate a wide
range of incident types tailored to the equipment that it uses and the community that it serves. The City of
Chandler has several locations throughout the City that offer unique response challenges, such as the 10,000
employee Intel campus and large specialty chemical manufacturing sites. A primary benefit of this proposed
equipment and software is that it can be customized so that the Department can train with real buildings and
environments from the community, such as these challenging, high-risk locations. The Chandler Fire
Department believes that regular training with these simulations will allow Chandler Firefighters to respond
quicker and more effectively to a wide range of all-hazard incidents throughout the region. This improved
response capability will be a direct benefit to all Chandler residents and the residents of its fire training

partners.
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6. Define the project as a new or continuing program. Has GRIC previously funded this project?

This project is a new program and has not previously received any funding from the Gila River Indian
Community. Should this grant request be awarded, it would be the first time that the Chandler Fire Regional

Training Center would be able to offer large-scale virtual tactical fire operations training.

7. Provide a brief timeline including start and finish dates. Indicate if the timeline is flexible.

Should the Chandler Fire Department receive a grant award notification in October 2021, it will immediately
purchase the materials and software required for this project. The purchase and delivery of these materials
will likely occur within two months after the grant is awarded. Installation of the materials at the Chandler
regional training center would then occur before the end of December 2021. The first virtual tactical fire
operations training should then begin in January of 2022. However, this timeline is very flexible and can be

adapted to meet the Gila River Indian Community's time requirements.

8. Identify other organizations, partners or funders participating in the project and their roles.

The Chandler Fire Department will provide the funding to cover the annual repair, maintenance, and
replacement costs of the virtual tactical fire operations training equipment after the initial equipment
purchase. Additionally, Chandler's regional training partners will also be utilizing this new software and
equipment when they attend their quarterly training. The training partners include the Maricopa Fire

Department, the Gila River Fire Department, and the Arizona Fire and Medical Authority.

9. Would you be able to implement the proposed plan if your organization received partial funding for this project?

The Chandler Fire Department would be able to implement a scaled-down version of the project with partial
funding. Currently, the virtual tactical simulation training room will be able to accommodate five individuals
training at once. This training capacity could be scaled back to allow for a lower number of concurrent

participants. However, if this were to occur, CFD will not be able to meet its goal of providing each company

officer and incident commander a chance to conduct virtual tactical fire operations training each quarter.
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10. Describe your plan for project financial sustainability beyond the grant period. If this is a program/project
previously funded by the Gila River Indian Community describe efforts made towards the previously described

sustainability plan.

The costs associated with the virtual tactical fire operations training equipment are primarily upfront. Once
purchased, the equipment will be maintained and serviced by the City of Chandler IT Department. The
Chandler Fire Department budget will absorb any additional repairs and maintenance costs along with any

future recurring software service charges. These costs are expected to be minimal.

11. Describe your plan to document progress and results.

All required reports will be submitted according to the format and timetable specified by the Gila River Indian
Community at the time of the award. CFD will keep physical and digital copies of all relevant grant
documents through the grant period. All purchases made with grant funding will be tracked separately in the
City of Chandler accounting system to ensure an accurate and complete recording of expenditures. Unit
response metrics and incident outcomes will be measured and recorded by the Department throughout the
grant period and the following fiscal years to determine what impact the virtual tactical fire operations

training has on response effectiveness.

12. Indicate any application to and/or awards made by a tribe other than the Gila River Indian Community for state
shared revenues for this and any other project for the past five (5) years. If this information is included in a

separate attachment, please indicate that here.

The Chandler Fire Department has not received or applied to any awards made by tribes other than the Gila

River Indian Community for state shared revenues over the past five years.
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Project Budget

Budget Period: Grant Cycle 2021

For each budget item listed here please provide a narrative description on the following Project Budget Detail page.

Proposed Budget Expense Amount Amount In Kind Total Budget
(list each budget item) requested from requested or contributions

GRIC secured from

other sources

1. Incident Command Tactical $39,573.74 SO SO $39,573.74
Simulator Design, Hardware and
Installation
2. Incident Command Simulation $3,398.00 SO SO $3,398.00
Software
3. Click here to enter text. SO SO SO SO
4. Click here to enter text. SO SO SO SO
5. Click here to enter text. SO SO SO SO
6. Click here to enter text. SO SO SO SO
7. Click here to enter text. SO SO SO SO
8. Click here to enter text. SO SO SO SO
9. Click here to enter text. SO SO SO SO
10. Click here to enter text. SO SO SO SO
11. Click here to enter text. S0 SO S0 SO
12. Click here to enter text. SO SO SO SO
13. Click here to enter text. SO S0 SO SO
14. Click here to enter text. SO S0 S0 SO
15. Click here to enter text. SO S0 SO SO
Total Budget $42,971.74 SO SO $42,971.74
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Project Budget Detail

Please provide a narrative description for each of the project budget items listed on the previous page. Include the
dollar figure and how it was derived.

1. Incident Command Tactical Simulator Design, Hardware, and Installation - $39,573.74 — This dollar figure was derived
through extensive consultation with Spinitar, an audiovisual design/integration company. Spinitar has been vetted as an
approved vendor for City of Chandler audiovisual projects and provided the design, equipment, and installation for the
City of Chandler Emergency Operations Center. The quote provided includes all design, hardware, and installation cost

for the virtual tactical simulations room, along with a one-year performance guarantee.

2. Incident Command Simulation Software - $3,398.00 — This dollar figure was derived by quote directly from
SimsUshare. SimsUshare is the premier fire simulation software in the industry. It allows for creating custom scenarios
and events tailored to real-life environments and locations through photo upload. Realistic smoke, fire, vehicles, people
and other effects can then be added to the simulation to create an immersive training experience. This software will be

utilized to control the simulation environment.
3. Click here to enter text.
4. Click here to enter text.
5. Click here to enter text.
6. Click here to enter text.
7. Click here to enter text.
8. Click here to enter text.
9. Click here to enter text.
10. Click here to enter text.
11. Click here to enter text.
12. Click here to enter text.
13. Click here to enter text.

14. Click here to enter text.
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15. Click here to enter text.
Other explanation: Click here to enter text.

To ensure a complete application and proper submission please refer to the Grant Application Instructions.

10



QUOTATION 127299

SPINITAR

2024 West 1st Street
Suite 103

Tempe, AZ 85281

COMPANY City of Chandler comPANY City of Chandler - Public Safety DATE March 10,2021
ADDRESS PO Box 4008 ADDRESS 3550 South Dobson Road EXPIRY DATE April 9,2021
M/S 501 SALES REP. Christopher Jenkins
Chandler, AZ 85244-4008 Chandler, AZ 85248 PHONE. (602)501-5134
CONTACT CONTACT Keith Hargis EMAIL. christopher.jenkins@spinitar.com
PHONE (480)782-2402 PHONE (480)782-2120

TITLE:
Incident Command Tactical Simulator

SCOPE OF WORK:
Spinitar shall provide an audio visual system interface and control center for the Chandler Fire Tactical simulator. The system shall consist of

wall-mounted displays for five operators within the space, as well as a control center location at the rear of the room for observation and control of the
Sim.

Spinitar shall install four 55 inch displays , for two users on each side, and one 82 inch display at the center on the front wall. These displays shall be
connected back to the new/provided equipment rack housing the OFE simulator laptop PCs. (Assumes the pc's are laptops for space savings in the rack)

The control console shall consist of an equipment rack adjacent to an owner furnished table for the Sim operator to use. A 3 x 2 desktop mount VESA
display , accommodating six 24 inch HD displays shall be installed on the table and arranged in a format reflective of the seated positions in the room.
The bottom center display shall be utilized by the Sim operator to have access to each of the five Sim laptops and utilize a KVM system to select which
laptop to view/control via keyboard hotkeys for quick selection.

Also included is an intercom system with belt packs and dual muff headphones for each of the five Sim participants along with the main Sim control
operator. It is a party line base system with push to talk capability. Wall plates shall be installed near each Sim users station on the wall for the intercom
connection. The displays shall turn on and off based on signal presence and/or screen saver modes from the five Sim laptops.

Spinitar shall provide wiring from a wall plate at the Sim control center to each of the displays as well as the intercom. We shall require AC to each of the
displays on the wall, and wall backing for the 82 inch display, provided by others.

MANUFACTURER PART NUMBER PART DESCRIPTION QTy UNIT PRICE TOTAL PRICE
Equipment

TBD Owner Furnished - Laptop 5.00 $0.00 $0.00
EXTRON 60-1480-01 Two Output HDMI Distribution Amplifier 5.00 $437.50 $2,187.50
IOGEAR GCS1808H 8-port USB HDMI KVMP Switch 1.00 $655.90 $655.90
LIBERTY M2-HDSEM-M-06F HDMI CBL HS W/NET AWM 6' BLK 20.00 $9.55 $191.00
LIBERTY M2-HDSEM-M-12F HDMI CBL HS W/NET AWM 12' BLK 6.00 $12.59 $75.54
LOGITECH MK520 Logitech wireless combo mk520 1.00 $43.74 $43.74
CHIEF K3G320S ADJ ARRAY SIX (3X2) GROMMET SLV 1.00 $525.83 $525.83
SAMSUNG SAM24IN 24" Monitor 6.00 $250.00 $1,500.00
DATAVIDEO ITC-100HP2K 8 channel intercom system kit with hp-2 headsets 1.00 $1,540.00 $1,540.00
DATAVIDEO ITC-SLHP2K Intercom belt-pack with hp-2 headset 2.00 $312.50 $625.00
SAMSUNG QE82T 82 Inch Professional Display, 3 Yr Warr, 4K, No WiFi 1.00 $3,347.50 $3,347.50
EXTRON 60-1869-53 4K/60 HDMI DTP3 Receiver with Audio De-Embedding 1.00 $531.25 $531.25
CHIEF XTM1U Micro-Adjust Tilt Wall Mount X-Large 1.00 $265.76 $265.76
SAMSUNG QES55T 55-inch QET Series Standalone Display, Crystal UHD, 4.00 $900.00 $3,600.00
EXTRON 60-1869-53 4K/60 HDMI DTP3 Receiver with Audio De-Embedding 4.00 $531.25 $2,125.00
CHIEF LTM1U Micro-Adjust Tilt Wall Mount Large 4.00 $224 .44 $897.76

Printed: 03/11/21 Page 1 0of 3
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SPINITAR
2024 West 1st Street
Suite 103
Tempe, AZ 85281
COMPANY City of Chandler comPANY City of Chandler - Public Safety DATE March 10,2021
ADDRESS PO Box 4008 ADDRESS 3550 South Dobson Road EXPIRY DATE April 9,2021
M/S 501 SALES REP. Christopher Jenkins
Chandler, AZ 85244-4008 Chandler, AZ 85248 PHONE. (602)501-5134
CONTACT CONTACT Keith Hargis EMAIL. christopher.jenkins@spinitar.com
PHONE (480)782-2402 PHONE (480)782-2120

TITLE:

Incident Command Tactical Simulator

MIDDLE PD-915R 90UT15ARCKMNT POWER CEN 1.00 $93.38 $93.38
MIDDLE PD-815SC-NS SLIM PWR STRIP8 OUTLET1 1.00 $68.06 $68.06
MIDDLE utv 1SP VENTED UTILITY SHELF 5.00 $34.31 $171.55
EXTRON 60-604-11 1U 6" Deep Basic Rack Shelf 2.00 $43.75 $87.50
EXTRON 60-1580-01 12 VDC, 96 W Rack Mountable Power Supply 1.00 $656.25 $656.25
MIDDLE PTRK-21 PORTABLE RACK 21SP 1.00 $554.06 $554.06
CoVID CUSTOM Custom Wall Plates 1.00 $218.75 $218.75

Sub-Total $23,055.08

Misc. Expenses
Spinitar Cables, Connectors, & Hardware 1.00 $650.00 $650.00

Sub-Total $650.00

Labor Expenses
Project Management, Design, Installation

Programming, Testing, & Training

Sub-Total $13,360.00
Freight
Spinitar FREIGHT Freight charges 1.00 $659.67 $659.67
Sub-Total $659.67
Arizona State Contract
Spinitar Arizona State Contract  State Contract# ADSPO17-184583
SPINITAR One Year Performance Guarantee 1.00 $0.00 $0.00

Printed: 03/11/21 Page 2 of 3
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SPINITAR
2024 West 1st Street
Suite 103
Tempe, AZ 85281
COMPANY City of Chandler comPANY City of Chandler - Public Safety DATE March 10,2021
ADDRESS PO Box 4008 ADDRESS 3550 South Dobson Road EXPIRY DATE April 9,2021
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TITLE:

Incident Command Tactical Simulator

Estimated Finance Options: 60 Month Term - $863.10 SUBTOTAL:

$37,724.75
48 Month Term - $1021.79 SALES TAX.
36 Month Term - $1288.92 : $1,848.99
24 Month Term - $1842.16 TOTAL: $39,573.74
IF YOU WISH TO ACCEPT THIS PROPOSAL, PLEASE SIGN AND RETURN
Buyer
Buyer: Signature: Date:

(Print Name)
Title:

. Customer is responsible for structural, electrical & conduit requirements unless otherwise noted. System design is property of Spinitar and is
copyrighted and confidential.

2. Spinitar retains the right to substitute equivalent product for commercial or technical reasons without

affecting the rest of the contract.

Terms are either monthly progressive or 40% down at the time of order, 40% when system delivery begins, and final 20% at sign off.

4. 1.5% / month interest on accounts 20 days past due. Cancelled orders will incur a 25% restocking charge or the total of all incurred charges,

whichever is greater.
5. Spinitar guarantees the price as quoted for thirty (30) days from the date of quotation, unless otherwise noted.

N

I




Sms Q‘ SHARE.

Quote

Equipment Simulations LLC (dba SimsUshare)

PO Box 63684 DATE QUOTE #
Philadelphia, PA 19147 USA 03/08/2021 262
Direct: (267) 235-7636 Valid until 12/31/2021

PREPARED FOR

Chandler Fire Department
MAILSTOP 801

PO BOX 4008

CHANDLER, AZ 85244
Attn: Spencer Jenik

TERMS

NET 60
DESCRIPTION AMOUNT
SimsUshare CTC Custom Package $3,398

e 5 Simulation Developer Seats (Windows, Mac, iOS, or Android);
Cloud storage for thirty (30) sims at once;

e 2 concurrent exercises, 10 participants per exercise;

Program updates included for five (5) years

After 5 years, the optional renewal price is $280/year.
Client Support Included
e 1 business day support by phone and email;
e Free online, self-paced classes at https://academy.simsushare.com

Package Total $3,398

We do not collect sales tax in Arizona, and therefore if the customer would owe a sales tax, you would
have to report the transaction through the proper channels and charge/pay any tax owed. Thank you!

AT

Jonathan Kaye, PhD / President

MAIL | PO Box 63684, Philadelphia, PA 19147 CALL | (215) 627-8146 WEB | www.simsushare.com

EMAIL ‘ info@simsushare.com


https://academy.simsushare.com/

