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Capital Projects - Design Phase:

o Wildlife Hazard Perimeter Fence: City comments received for 30% plans. ADOT

environmental clearance received 8/1. 100% ADOT funding at $1,107,500.

e Arizona Pavement Management System: Grant approved by City Council on 4/28.

90% ADOT funding at $617,574 with City match of $61,758. ADOT handling contractor

procurement.

Capital Projects - Construction Phase:

e Heliport Lighting Replacement: Limited Notice to Proceed for long lead items

issued. Construction kickoff meeting TBD in next two weeks. City funding at $277,771

for construction.

Maintenance Projects:

o Fence Repair: Selective tensioning along perimeter fence

¢ Landscaping - West Side of Airport Blvd: Awaiting delivery of decomposed

granite.

e Ramp/Apron Painting: Transient parking repainting with new, dedicated lead-in

lines.

¢ Flight Planning Room/Pilot Lounge Repairs: Updated wall planning maps/charts.

Additional furniture.

e Terminal: Touch-up painting.



