Consolidated Annual
Performance and

Evaluation Report (CAPER)
Program Year 2021-2022

Public Hearing - Housing and Human Services Commission
September 14, 2022



What is the CAPER?

 Consolidated Annual Performance and

Evaluation Report

« Required reporting for HUD's Annual

Report to Congress

« Highlights performance measures for
federal funds (CDBG and HOME)
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An opportunity to:

Communicate the services provided

Demonstrate how we leverage federal funds to
provide additional human services

Evaluate our progress toward our five year
goals and annual goals

Address actions taken on barriers to fair
housing

Share successes in housing stability, public
services, capital projects and neighborhood

revitalization



Accomplishments

31 homeowners received
assistance through the
Housing Rehabilitation

Program.

1 unit acquired and
rehabilitated by Affordable
Rental Movement (ARM) of

Save the Family for affordable
rental housing in Chandler.

36 households who were
previously experiencing
homelessness received

Tenant-Based Rental
Assistance (TBRA) and
supportive services.

Housing Stability

Households Served

CDBG Funds HOME Funds
Housing Rehabilitation Program TBRA and ARM of Save the Family

_ Extremely Low-Income 10 O Extremely Low-Income 36

B Low-Income 7 B Low-Income 0

B Moderate-Income 14 B \oderate-Income 1



Family Self-Sufficiency
and Homeownership

11 Public Housing and 15 Housing Choice
Voucher recipients saved for a future home

purchase




Public Services

238 youth residing in public housing participated in youth programs
36 residents participated in fair housing training or called the hotline

16 individuals experiencing homelessness received emergency
shelter and transitional housing services

334 individuals experiencing homelessness connected with shelter
and support services

219 individuals experiencing homelessness and at higher risk of
contracting coronavirus connected with shelter and support services

31 individuals impacted by the coronavirus pandemic and at-risk of
homelessness received rent and utility assistance
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Capital Projects

Provided renovations to meet
recommended ADA compliance
iImprovements at Vida (a.k.a. East Mini)
Park, benefitting 8,240 individuals.



Capital Projects

Rehabilitation of three Community
Living Homes, which support 12
individuals with intellectual and
developmental disabilities (IDD).

Improved the accessibility of the
kitchens to better meet the needs of the
individuals living in the home and allow
them to participate in meal preparation.




Neighborhood Revitalization

Improved neighborhood conditions through
code enforcement activities in CDBG-eligible
areas including over:

46,622 property inspections;
2,208 violations; and
1,457 notices issued.



The CAPER Process

15-day Public Comment Period August 29, 2022 to
September 15, 2022

Public Comments accepted in writing or by phone;

staff will incorporate into the final report

Report available at chandleraz.gov or hardcopy
upon request

Will be presented to City Council for approval on
September 22, 2022
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