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Workers Compensation Unpaid Losses & ALAE

Executive Summary

City of Chandler

Data evaluated as of June 30, 2021

Unpaid Losses & ALAE
as of 6/30/21:

$10,458,761

Unpaid Losses & ALAE

as of 6/30/20: i

2020/2021 Ultimate Losses & ALAE
as of 6/30/20 ‘

$2,555,000

+5.7%

-1.0%

Total Exposure Limit Loss Changein
Change Growth Change Trend Selection

2021/2022 Ultimate Losses & ALAE
as of 6/30/21

$2,700,000
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Scope of Analysis

* Estimated unpaid losses and allocated loss
adjustment expense (ALAE) as of June 30, 2021
for accidents occurring between January 1, 2003
and June 30, 2021 at an actuarial central
estimate and various probability levels

* Projected ultimate losses and ALAE for policy
period July 1, 2021 — 2022 at an actuarial central
estimate and various probability levels

Important Assumptions

» All estimates are limited to the City’s self-insured
retentions, which increased from $500,000 to
$600,000 per-occurrence effective 7/1/12, to
S1M for police / fire effective 7/1/15, to $1.25M
for police / fire effective 7/1/18, to $750,000 /
$2.25M effective 7/1/20 and to $1M / $3M
effective 7/1/21.

Key Findings

* The unpaid estimate has increased by
approximately $1.7M due to the experience in
7/1/20-21 policy year, which already has seven
claims exceeding $75k, including a police officer
COVID claim with $1.1M in case reserves.

* The forecast for 21/22 is up 5.7% from the prior
forecast due to increases in payroll and the
retained limits.

Actual vs. Expected Results

Reported Losses & ALAE 6/30/20 to 6/30/21

Actual Expected AVE
$1,465,601 $1,049,346 $416,255
Ultimate Losses & ALAE 6/30/20 to 6/30/21
i Prior Current Change
$34,617,455 $35,594,116 $976,661
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e Actual versus Expected results reflect changes
in the claims from 6/30/20 to 6/30/21.
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Trend Assumptions

per thousand dollars of payroll.

Reconciliation of Reserves
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Disclosure: Our clients’ industries are extremely competitive. The confidentiality of companies’ plans and data is obviously critical. Oliver Wyman will protect the confidentiality of all such client information. Similarly, management
consulting is a competitive business. We view our approaches as proprietary and therefore look to our clients to protect Oliver Wyman's interests in our proposals, presentations, methodologies and analytical techniques. Under no
circumstances should this material be shared with any third party without the written consent of Oliver Wyman.

© Oliver Wyman



