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Municipality Information

1. Date of Application: 3/17/2023

2. Name of City, Town or County: City Of Chandler

3. Mayor (City or Town) or Board of Supervisor’s Chairman (County): Kevin Hartke

4. Mailing Address: City of Chandler P.O. Box 4008

5. City: Chandler State: Arizona Zip Code: 85244-4008
6. Acknowledgement of Submission by Authorized Municipality Representative:
Typed Name/Title: Dawn Lang/Deputy City Manager — Chief Financial Officer Q‘u)’
Email Address: dawn.lang@chandleraz.gov Signature: - oG~

Applicant Information

7. Department/Organization Name: Housing & Redevelopment, City of Chandler

8. Select Organization Type: Municipality ) If Non-profit please attach IRS Determination Letter

9. Application Contact Person: Heather Callis Title: Housing & Redevelopment Program Coordinator

10. Phone Number: 480-782-3244

11. Mailing Address: City of Chandler Housing and Redevelopment Division Mail Stop 101 P.O. Box 4008

12, City: Chandler State: Arizona Zip Code: 85244-4008

13. Email Address: Heather.Callis@Chandleraz.gov Website Address:
https://www.chandleraz.gov/residents/neighborhood-resources/housing-and-redevelopment/public-housing-
program/youth

Project Information

14. Project Name: Housing Youth Program

15. Purpose of Grant: To update Vehicles in urgent need of replacement

16. Priority Funding Area Transportation

17. Annual amount requested $204,645

18. Number of years that funding is requested 1

19. Total amount requested (annual amount x | $204,645
number of years)

20. Has your organization received past funding | 2007 - $114,000
from GRIC? If yes, list each year and amount

Chandler AZ, 85225

21, Geographic area served

For Office Use Only:
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Narrative

Please structure your proposal to provide the following information in the order indicated. Provide the narrative in
paragraph form in the text field provided. Please be thorough but strive for brevity.

1. Briefly describe your organization’s history, mission and goals.

The City, incorporated on February 17, 1920, is located in the southeastern portion of Maricopa County, and
encompasses approximately 65 square miles. Chandler has been an innovative community shaped by
entrepreneurs and hometown traditions since being founded by Dr. A.J. Chandler as one of Arizona’s first
master-planned communities in 1912. A legacy of Chandler families and business enterprises has established
a foundation for our community to build upon. Their commitment to the pursuit of opportunity and
advancement of the community combined with decades of thoughtful, consistent planning and investments
have transformed Chandler into the Community of Innovation we know today. Chandler is the fourth largest
city in Arizona and is one of several major cities comprising the greater Phoenix metropolitan area, which is

the economic, political, and population center of the State of Arizona.

The City of Chandler’s continued goal is to provide the highest quality services to the community in the most
cost-effective manner. These services include Public Safety: Police and Fire; Community Services: Park and
Recreation and Libraries; Cultural Development: Center for the Arts and Museum; Public Works: Streets and
Traffic; Utilities: Water, Wastewater, Reclaimed Water and Solid Waste; Neighborhood Resources;

Development Services; Airport; Tax and Licensing and numerous internal services.

Our Mission is that we are committed to serve Chandler's citizens through teamwork, understanding and
dedication in a professional and responsive manner. Our Vision, to make Chandler a world-class city by
delivering outstanding public services, creating a unique community. Chandler’s quality of life is consistently

recognized nationally among the safest and most prosperous communities.

2. To determine eligibility for this grant, if the applying organization is non-municipal or non-profit, please describe
your relationship with the supporting municipality including past and present support (partnerships,
collaborations, in-kind contributions, grants, tax-based funding, etc.). Describe the supporting municipality’s
role in this project. If the applying organization is a municipality or a municipal sub-division please enter the text

“Not applicable” and go to item 3.

Not Applicable
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3. Describe the proposed project, objectives, and your plan to implement.

We are requesting replacement of all 3 of our vehicles, which are 15+ years old that are used to transport our
youth participants from their home sites to off site activities such as computer lab, field trips, library reading
programs and general break programing. All Vechicles are reaching the end of their useful life, facing many
maintenance issues and are at an extremely high risk of failure. We have one 15 passenger van that we
would like to upgrade to something more modern and safe and 2 15 passenger buses that we can no longer
source manufacturer parts for when needing repairs. Seatbelts are no longer supported by the manufacturer,
causing us to have to retro fit lap belté in these vehicles. This presents challenges and can incur very costly
maintenance fees. Windows for the vehicles are also obsolete and if any more are damaged it will render the

entire vehicle unusable.

4. Describe how the proposed project satisfies one or more of the priority funding areas identified by the Gila River

Indian Community.

Transportation is a critical component of our housing programs and the priority funding area covered. We
would be ensuring we can continue providing transportation in our programs and operate to our full
capacity. We work in collaboration with local partners and having exposure in different areas of the city and

community events is imperitive to the success of our program.

5. ldentify the needs/problems to be addressed, target population and number of people to be served by the

project.

The immediate need we need to address is the reliability of our 3 aging vehicles and to ensure our ability to
continue proving transportation to our youth participants and residents of Chandler. Our primary target
population resides in the 85225 zip code of Chandler, AZ and we anticipate serving a total of 250 low income

youth in Chandler.
6. Define the project as a new or continuing program. Has GRIC previously funded this project?
We are hoping to continue to deliver transportation in our long running program of 25+ years. In 2007 these

vehicles were purchased via GRIC funding of $114,000.

7. Provide a brief timeline including start and finish dates. Indicate if the timeline is flexible.
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We have identified 3 Vehicles that would fulfill our needs with the help of our fleet services department and

plan to agquire them as soon as possible. (By the end of 2023).

8. ldentify other organizations, partners or funders participating in the project and their roles.

The city values the Public Housing Youth Program and is invested in the success of the program by providing
general funds. We also receive funding from the Community Development Block Grant that assists in direct
programmatic implementation as required by federal regulations. The flexibility of other grant sources helps

with different areas that need to be addressed.

9. Would you be able to implement the proposed plan if your organization received partial funding for this project?

Yes, if we are not able to secure funding for 3 vehicles, we would plan to purchase 2 if possible, or
alternatively just one. This is a very urgent need and just one new vehicle would have a great impact on our

program.

10. Describe your plan for project financial sustainability beyond the grant period. If thisis a program/project
previously funded by the Gila River Indian Community describe efforts made towards the previously described

sustainability plan.

Our current vehicles are approximately 15 years old and we would hope that alongside regular care and
maintenance we would be able to prolong the life of the vehicles to get as many years of use as possible and

eventually switch to electric vehicles when readily available and affordable.

11. Describe your plan to document progress and results.

We currently track monthly, the number of low income youth living in public housing served in the program
along with demographics and this can be reported to GRIC. We track activities that require transportation.
We keep our transportation routes as short as possible to prolong the life of our vehicles, our trips primarily

take place within the chandler downtown area and almost all within the city limits.

12. Indicate any application to and/or awards made by a tribe other than the Gila River Indian Community for state
shared revenues for this and any other project for the past five (5) years. If this information is included in a

separate attachment, please indicate that here.
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Not Applicable



Budget Period: Click here to enter text.

Project Budget
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For each budget item listed here please provide a narrative description on the following Project Budget Detail page.

Proposed Budget Expense
(list each budget item)

Amount
requested from
GRIC

Amount
requested or
secured from

In Kind
contributions

Total Budget

other sources
1. 2023 Transit-350 with ADA Conv $82,715 S0 S0 $82,715
2. 2023 Transit-350 $57,715 S0 S0 $57,715
3. 2023 Transit-350 §57,715 S0 SO $57,715
4. Vehicle Maintenance x 1 Year $2,500 $2,000 SO 54,500
5. Fuel x 1 Year $4,000 $2,000 S0 $6,000
6. Click here to enter text. SO S0 SO S0
7. Click here to enter text. S0 SO SO S0
8. Click here to enter text. S0 S0 SO S0
9. Click here to enter text. S0 S0 S0 30
10. Click here to enter text. S0 SO S0 S0
11. Click here to enter text. S0 S0 S0 30
12. Click here to enter text. SO S0 S0 30
13. Click here to enter text. S0 SO S0 S0
14. Click here to enter text. S0 S0 SO S0
15. Click here to enter text. SO SO S0 S0
Total Budget $204,645 SO S0 $208,645
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Project Budget Detail

Please provide a narrative description for each of the project budget items listed on the previous page. Include the
dollar figure and how it was derived.

1.1 x 2023 Ford Transit 350 Van with ADA conversion $82,715 — Quote obtained from San Tan Ford in Gilbert, AZ. This

will be our ADA complient vehicle for use within the Chandler Housing Youth Program.

2.2023 Transit-350 - $57,715 — Quote obtained from San Tan Ford in Gilbert, AZ. During breaks and special events, all of
our vehicles are needed to transport up to 60 Housing Youth program participants at a time, including multiple pick up

runs.

3.2023 Transit-350 - $57,715 — Quote obtained from San Tan Ford in Gilbert, AZ. During breaks and special events, all of
our vehicles are needed to transport up to 60 Housing Youth program participants at a time, including multiple pick up

runs.

4. Vehicle Maintenance x 1 Year — Estimated vehicle maintenance cost for all 3 vehicles for 1 year. Estimate provided by

Chandler Fleet services. This cost will be covered by a combination of city and grant funds thereafter.

5. Fuel x 1 Year — Esmitaed Vehicle fuel cost for all 3 vehicles for 1 year. Estimate provided by Chandler Fleet Services

based on 5000/Miles/Year on average. This cost will be covered by a combination of city and grant funds thereafter.
6. Click here to enter text.

7. Click here to enter text.

8. Click here to enter text.

9. Click here to enter text.

10. Click here to enter text.

11. Click here to enter text.

12. Click here to enter text.

13. Click here to enter text.

14. Click here to enter text.
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15. Click here to enter text.
Other explanation: Click here to enter text.

To ensure a complete application and proper submission please refer to the Grant Application Instructions.
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VEHICLE DESCRIPTION
-—|w>zm—-—. EX >mm®mﬂ California Air Resources Board

@ 2023 350 LR PASS XLT RWD EXTERIOR
XLT TRIM OXFORD WHITE

3.5L PFDI V6 (GAS) INTERIOR Environmental Performance

ford.com 10-SPEED TRANSMISSION DARK PALAZZO GRAY CLOTH

These ratings are not directly comparable to the U.S. EPA/DOT light-duty vehicle label ratings
For information on how to compare, please see www.arb.ca.gov/ep_label.

EXTERtOR INTERIDR EUNCTIONAL SAFETY/SECURITY A

= AUXILIARY FUEL PORT = AIR CONDITIONING + BLIND SPQOT ASSIST = 3 POINT SAFETY BELTS

= BODY SIDE MOLDINGS - BLACK = ASSIST HANDLES - A-PILLAR + ELECTRONIC PWR ASST STEER - ADVANCETRAC™ WITH REC® 1 | 1 H 1 -
B o RIaE S ASET DL SAPnA el perhs 2 U Protect the environment. Choose vehicles with higher ratings:

= FOG LAMPS = CENTER CONSOLE W/STORAGE + FORDPASS™ CONNECT 4GWI-FI SAFETY CANOPY® SYSTEM

= FULL SIZE SPARE TIRE/WHEEL = CRUISE CONTROL HOTSPOT TELEMATICS MODEM « BRAKES - 4WHEEL DISC W/ABS G G R
= HEADLAMP COURTESY DELAY « ILLUMINATED SUN VISORS = LANE KEEPING SYSTEM = SECURILOCK® ANTI-THEFT SYS 1 ilni i i

= HEADLAMPS - » LOCKING GLOVE BOX + POST-COLLISION BRAKING - 505 POST-CRASH ALERT SYs™ ﬂmm-.——-ocmm as mmﬂ—-.—m #2ipipe anly) m—.—..-om N.ﬂm—.-m {tallpips oniv)
AUTOMATIC « POWERPQINT - 12V (FRONT) « PRE-COLLISION ASSIST W/AEB » TIRE PRESSURE MONIT 5YS

« WIPERS - RAIN-SENSING + STEERING - TILT/TELESCOPIC + REAR VIEW CAMERA
WHEEL WITH AUDIC W/ TRAILER HITCH ASSIST WARBANTY
+ SYNC®4 W/EVR & 12 SCREEN - 3YR/36,000 BUMPER / BUMPER -

- USB PORTS - 5 AMP - 5YR/60,000 POWERTRAIN Cleaner Cleaner
- 5YR/60,000 ROADSIDE ASSIST

STANDARD EQUIPMENT

Using alternative fuels may change scores.

INCLUDED ON THIS VEHICLE (MSRP)
PRICE INFORMATION —~
BASE PRICE N 2
NO CHARGE TOTAL OPTIONS/OTHER “ed O bL. = O R 2 _ A

N E
% n:bmﬂw.u TOTAL VEHICLE & OPTIONS/CTHER

NO GHARGE DESTINATION & DELIVERY GOVERNMENT 5-STAR SAFETY RATINGS FordPass Connect™

NO CHARGE Overall Vehicle Score * 4 4

850.00 Based on tho combined ratings of frontal, side and rollover. DOWNORG ths FOpPRES BRpLBNC youCu
wwmﬂ Should CNLY be comparad 1o other vehicles of similar size and weight. Access Vehicle Control Features
. « Remotely start, lock and unlock your vehicle

500.00
1,405,00 = Locate your vehicle and check aporommate

NO GHARGE Frontal Driver * % % % fuelmnge.
Crash Passenger * * -+ Recewe vehicle heaith aterts.

Based on the risk of injury in a frontal impact, Activate 4G LTE Wi-Fi Hotspot
Should ONLY be compared o other vehicles of similar size and weight. - Newvehicies inciude a 3-month or 368 cata

whichever 3 -F
Side Front seat * % Kk %k % B e g e R

Crash Rear seat * Kk Kk kK —

Based on the risk of injuty in a side impact.

Rollover + % =
Based on the risk of rollover in a single-vohicle crash, Ll E%!Enﬂﬂ_? Liribagiict
Star ratings range from 110 5 stars (% s % % ), with 5 being the highast. I st Satings for comectiiySation:

—

Source: National Highway Traffic Safety Administration (NHTSA).

www safercar.gov or 1-888-3274236 @ FORD PROTECT
Cantinued Service Plan
1FBAX2YBEPKABG987 Insist on Ford Protect! The only extended service

G e e LT T e e |

__._E Soolersnip i the 5. Careac and Masico. Son your
CONVOY Whether you decide to lease or finance your
WARNING: Operating, senvicing and mainlaining  passanger vehicle, pickup ruck, van, or offoad [ |***™" e

Ford dealer or visit www.FordOwner.com.
— <> yecle ol ind techoles e A
71-M625 O/T 1 Ford Credit 4% _nn‘E_.J,q_ﬁ&wﬁﬂ_m:n detalls or vehicle can expose you to chemicals including engine exhast, carbon monoxide, phihalates, and -
e = bl w&.,éﬁ_Hm_ﬂﬁaa%aﬁm_mﬁ___gnm_m_%W%mﬂnﬂﬁ%:%%gggiangg. -
pursuant o the Fedaral Automoblia o minimize exposure, avoid breathing exhaust, do not ing EXcpt &S necessary, Sevice
SPECIAL ORDER vehicle in 3 wellventilaled area maa___mmwm_&m orwash «S:.waam.gssésgﬁéqﬁnﬁ%ﬁp
eptions o sceseurion are et nchoded iees Sadabowy. | PEDE N RB2X 350 001339 022323 For more information o lo wiw PE5Wamings.ca govipassenger-vehicle.
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