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Museum Foundation 
Strategic Planning Session Agenda - May 15, 2023 

Call to Order/Roll Call  10:08 a.m.  

Welcome 

Goals 

• Review Mission; the Board's Role; Expectations for Individual Board Member
• Develop a Framework for the Strategic Plan
e Identify Next Steps and Timeline for Completing the Plan

Discussion 

1. Part 1

I. Introductions
Review of the Board Retreat goals and agenda

II. Results of the Board Retreat, March 6, 2023
Role of the Museum Foundation Board
Expectations for individual board members

Ill. Discuss development of a strategic framework 

2. Part 2

IV. Mission of the Foundation

• Focus and prioritize scope of the Mission
• Identifying the value-added role of the Foundation

3. Part 3

V. Prelude to planning

• Assessing the Foundation's organizational strengths and gaps
• Determining the scale and scope of the planning process

VI. Elements of the planning process

• Identifying first draft goals
• Preliminary activities for implementation
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Planning activities taking place simultaneously: 

• Aligning goals with the Museum's plans and priorities
• Developing preliminary implementation strategies
• Research and learning; engaging the community in the process; engaging with

the Museum and City Leadership; learning from comparable organizations'
successes

4. Part 4
VII.Completing the Strategic Plan

• Creating the plan document: goals and strategies, actions needed to reach them,
resources, timeline, benchmarks

• Acceptance/Approval

Calendar 

5. Next Museum Foundation Board Meeting is Tuesday, June 20, 2023, at 5:30 p.m., at
the Chandler Museum.

Adjourn    3:57 p.m.  
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