City Council Regular Meeting

Thursday, February 22, 2024 Chandler City Council Chambers
6:00 p.m. 88 E. Chicago St., Chandler, AZ
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Back row
Vice Mayor OD Harris, Mayor Kevin Hartke, Councilmember Mark Stewart

Front row
Councilmember Jane Poston, Councilmember Angel Encinas,
Councilmember Matt Orlando, Councilmember Christine Ellis

Our Vision
We are a world class City that provides an exceptional
quality of life.

Our Brand

A safe, diverse, equitable and inclusive community that
connects people, chooses innovation and inspires
excellence.

Innovative Focus

Innovation is the lifeblood of our community. The
introduction of new ideas and methods is rooted in
Chandler's culture and heritage. This thread of innovation
embodies how we connect, plan and serve our city to be a
contemporary, financially responsible and safe place to live
and work.

Pursuant to Resolution No. 4464 of the City of Chandler and to A.R.S. 38-431.02, notice is hereby given to the
members of the Chandler City Council and to the general public that the Chandler City Council will hold a
REGULAR MEETING open to the public on Thursday, February 22, 2024, at 6:00 p.m., in the Chandler City
Council Chambers, 88 E. Chicago Street, Chandler, Arizona. One or more members of the Chandler City Council

may attend this meeting by telephone.

Persons with disabilities may request a reasonable modification or communication aids and services by contacting
the City Clerk’s office at 480-782-2181 (711 via AZRS). Please make requests in advance as it affords the City

time to accommodate the request.

Agendas are available in the Office of the City Clerk, 175 S. Arizona Avenue.
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Regular Meeting Agenda

City Council Strategic Framework Focus Areas: Legend

w Community Safety fﬂ‘<‘*\ Neighborhoods =& Quality of Life

'&_" Sustainability and Technology ‘gb Connectivity il  Economic Vitality

Call to Order

Roll Call

Invocation - Pastor Mike Gowans - Bethel Chandler
Pledge of Allegiance

Scheduled Public Appearances

1. Proclamation: Disability Awareness Month

2. Recognition: Recipients of the Disability Awareness Awards

3. Recognition: Recreation and Athletics for Individuals with Disabilities

4. Recognition: GFOA Distinguished Budget Award for FY 2023-24

5. Tony Rodriguez, Request for an Ordinance to Make it lllegal to Feed Wild Birds in

the City of Chandler

Consent Agenda

Items listed on the Consent Agenda may be enacted by one motion and one vote. If a discussion is required by
members of the governing body, the item will be removed from the Consent Agenda for discussion and
determination will be made if the item will be considered separately.

Proposed Motion: Move to approve the Consent Agenda of the February 22, 2024,
Regular Meeting, Items 1 - 27.
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City Clerk

City Maistrate

Approval of Minutes

Move City Council approve the Council meeting minutes of the Study Session of
February 5, 2024, the Special Meeting - Budget Workshop #1 of February 8, 2024, and
the Regular Meeting of February 8, 2024.

Resolution No. 5779, Repealing Resolution No. 5777 and Providing Notice of the
Primary and General Elections to be held on July 30, 2024, and November 5,
2024, Respectively

Move City Council pass and adopt Resolution No. 5779, repealing Resolution No.
5777; designating and providing notice of the 2024 Primary and General Elections to
be held on July 30, 2024, and November 5, 2024, respectively; and authorizing the City
Clerk to enter into agreements, as required, to provide election services for the 2024
Primary and General Elections.

-

Purchase of Replacement Furniture

Move City Council approve the purchase of replacement furniture, utilizing the State of
Arizona Contract No. CTR067399, with Elontec LLC, in an amount not to exceed
$193,545.
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Council Focus Area(s): @

City Manager

4. Resolution No. 5771, Authorizing the Execution of a License to Use Salt River
Project property, Located at the Consolidated Canal between Germann Road and
Chandler Heights Road, to Conduct the Annual City of Chandler Family Bike Ride

Move City Council pass and adopt Resolution No. 5771 authorizing the execution of a
license to use Salt River Project property, located at the Consolidated Canal between
Germann Road and Chandler Heights Road, to conduct the annual City of Chandler
Family Bike Ride.

Council Focus Area(s): Q‘gp

5. Resolution No. 5778, Authorizing a Grant Application for, and Acceptance of
Grant Funds from, the ATTAIN Federal Grant Program in the Amount of
$6,570,000
Move City Council pass and adopt Resolution No. 5778 authorizing a grant application
for, and acceptance of grant funds from, the ATTAIN federal grant program in the
amount of $6,570,000.

Council Focus Area(s): ng
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Communications and Public Affairs

6. Agreement No. CP3-966-4488, Amendment No. 2, for Overflow Photocopying and
Printing Services
Move City Council approve Agreement No. CP3-966-4488, Amendment No. 2, with
LithoTech, Inc., for overflow photocopying and printing services, increasing the
spending limit by $49,000, for the existing term ending August 24, 2024.

Council Focus Area(s):

Development Services

7. Final Adoption of Ordinance No. 5078, PLH23-0058 Boddy Residence Rezoning,
121 S. Dakota Street, Generally Located 1/4 Mile North of the Northwest Corner of
Frye Road and Arizona Avenue
Move City Council adopt Ordinance No. 5078 rezoning the parcel from
Multiple-Family Residential District (MF-2) to Planned Area Development (PAD) for a
single-family residence, subject to the conditions as recommended by Planning and
Zoning Commission.

Council Focus Area(s): /ﬁﬁ\

8. Final adoption of Ordinance No. 5079, PLH23-0053 Cambridge Medical Facility,
North of the Northwest Corner of Gilbert Road and Insight Way, Generally
Located s Mile South of the Southwest Corner Gilbert and Germann Roads
Rezoning
Move City Council adopt Ordinance No. 5079 approving PLH23-0053 Cambridge
Medical Facility, Rezoning to increase Mid-Rise Overlay allowing building heights up to
75 feet, subject to the conditions as recommended by Planning and Zoning
Commission.

Council Focus Area(s): - m’
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10.

Final Adoption of Ordinance No. 5080, PLH23-0015/PLT23-0024 Highland Place,
Southeast Corner of Alma School Road and Highland Street, Generally Located
Ya Mile South of the Southeast Corner of Alma School and Warner Roads.

Move City Council adopt Ordinance No. 5080 approving PLH22-0015 Highland
Place, rezoning from Single-family (SF-18) district to Planned Area Development
(PAD) for medium-density residential, subject to the conditions recommended by
Planning and Zoning Commission.

Council Focus Area(s): /ﬁﬁ\

Final Adoption of Ordinance No. 5075, PLH23-0026 City Code Amendments
related to Zoning, Property Maintenance, & Refuse, amending Chapter 30
Property Maintenance, Chapter 35 Land Use and Zoning, Chapter 39 Sign Code,
and Chapter 44 Garbage and Refuse

Move City Council adopt Ordinance No. 5075 approving PLH23-0026 City Code
Amendments related to Zoning, Property Maintenance, & Refuse, text amendments to:

A. Section 35-200 Definitions of the Zoning Code relating to mid-rise development, bar,
and other updates, as recommended by Planning and Zoning Commission.

B. Section 35-305 Use Permit, relating to renewal enforcement, as recommended by
Planning and Zoning Commission.

C. Articles IV. AG-1-Agricultural District, V. SF-33-Single Family District, VI.
SF-18-Single Family District, VI.1. SF-10 Single Family District, VIII. MF-1-Medium
Density Residential District, IX. MF-2-Multiple Family Residential District, and X.
MF-3-High Density Residential District of Chapter 35 Land Use and Zoning, cleaning
up language and permitting single family homes on parcels zoned multifamily
residential that are less than 12,000 square feet, as recommended by Planning and
Zoning Commission.

D. Sections 35-1203, 35-1503, 35-1703, and 35-1902.4, granting authority to the
Planning Administrator to reduce front yard setbacks within the Infill Incentive District,
as recommended by Planning and Zoning Commission

E. Sections 35-1802 General Requirements and 35-1804 Parking Schedule, relating to
parking requirements, as recommended by Planning and Zoning Commission.

F. Section 35-1902.8(c) Site Development Plan, allowing the Planning Administrator to
administratively approve more than two free-standing pads, as recommended by
Planning and Zoning Commission.

G. Section 35-1902 Site Development Plan, relating to drive-through requirements, use
of shipping containers, and screening of roof-mounted equipment, as recommended by
Planning and Zoning Commission.

H. Section 35-2100 Table of Permitted Uses for Nonresidential Districts, modifying the
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11.

layout, adding new previously unlisted uses, clarifying ancillary use provisions, and
other related changes, as recommended by Planning and Zoning Commission.

I. Section 35-2202 Accessory Buildings and Guest Quarters, permitting accessory
dwelling units within single-family lots, as recommended by Planning and Zoning
Commission.

J. Section 35-2204 General, relating to perimeter wall requirements, as recommended
by Planning and Zoning Commission.

K. Sections 35-2202.1, 35-2205, and 35-2208, relating to open-air ramadas, swimming
pool setbacks, and satellite dish antenna requirements, as recommended by Planning
and Zoning Commission.

L. Section 35-2215 Home Occupation, as recommended by Planning and Zoning
Commission.

M. Chapter 39 Sign Code, relating to murals and temporary sign requirements, as
recommended by Planning and Zoning Commission.

N. Chapter 30 Property Maintenance, relating to vehicles, trespassing light,
landscaping maintenance, and abatement cost.

O. Chapter 44 Garbage and Refuse, relating to conversion from alley refuse pickup to
curbside.

Council Focus Area(s): /ﬂQ‘ - m’

Resolution No. 5766, Authorizing a License Agreement between Zoom
Technology Arizona Limited and the City of Chandler for the Use of Public
Property for the Establishment of Class 4 and Class 5§ Communications Systems

Move City Council pass and adopt Resolution No. 5766, authorizing the Mayor to
execute the license agreement between Zoom Technology Arizona Limited and the
City of Chandler for the use of facilities in the city’s rights-of-way and public places to
establish Class 4 and Class 5 Communications Systems, and authorizing the City
Manager or designee to execute other documents as needed to give effect to the
agreement.

Council Focus Area(s): gp
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Facilities and Fleet

12.

Fire Department

13.

Purchase of Generator Maintenance Services

Move City Council approve the purchase of generator maintenance services, from
W.W. Williams Company, Inc., utilizing the City of Goodyear Contract No.
C-5863A-A2-21, in an amount not to exceed $160,000.

Council Focus Area(s):

sy Wi

. B 2o e — LB

e,

Purchase of Mobile Command Vehicle

Move City Council approve the purchase of a mobile command vehicle, from Hughes
Fire Equipment, an authorized dealer for Pierce Manufacturing, Inc., utilizing the
Houston Galveston Area Council (H-GAC) Contract No. FS12-19, in the amount of
$1,636,408.09, and authorize a General Government Capital Projects Fund
contingency transfer of $706,410 to the General Government Projects Fund, Fire
Capital, Motor Vehicles account.

Council Focus Area(s): @
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14.

15.

16.

Agreement No. FD4-345-4690, with Bound Tree Medical, LLC, for Fire Emergency
Medical Supplies

Move City Council approve Agreement No. FD4-345-4690, with Bound Tree Medical,
LLC, for Fire emergency medical supplies, in an amount not to exceed $200,000, for a
one-year period, April 1, 2024, through March 31, 2025, with the option of up to four
additional one-year extensions.

Council Focus Area(s): w

Resolution No. 5775, Approving Agreement No. HR3-953-4609, for Deferred
Compensation 457 Plan and Post Employment Health Plan Administration,
Investment, and Trust Services

Move City Council pass and adopt Resolution No. 5775, approving Agreement No.
HR3-953-4609, for deferred compensation 457 plan and post employment health plan
administration, investment, and trust services, with Nationwide Retirement Solutions,
Inc., for a period of three years, January 1, 2024, through December 31, 2026, and
authorizing the City Manager to sign all associated plan documents and future
extensions.

Council Focus Area(s):

Resolution No. 5774, Renewal Request to Industrial Commission of Arizona for
Continued Exemption from Requirement to Post Security for Self-Insured
Workers' Compensation Program

Move City Council pass and adopt Resolution No. 5774, renewing the request to the
Industrial Commission of Arizona for continued exemption from requirement to post
security for the Self-Insured Workers' Compensation Program.

Council Focus Area(s): d’
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17. Agreement No. HR9-962-4689, with Marathon Staffing, for Temporary Staffing
Services

Move City Council approve Agreement No. HR9-962-4689, with Marathon Staffing, for
temporary staffing services, in an amount not to exceed $1,098,125, for one year, April
1, 2024, through March 31, 2025, with the option of up to four additional one-year
extensions.

Council Focus Area(s):

18.  Memorandum of Understanding, Chandler Lieutenants and Police Sergeants
Association (CLASA)

Move City Council approve the Memorandum of Understanding (MOU) between the
City of Chandler and the Chandler Lieutenants and Police Sergeants Association
(CLASA) effective July 1, 2024, through June 30, 2026.

Council Focus Area(s): @

19.  Memorandum of Understanding, International Association of Fire Fighters (IAFF)

Move City Council approve the Memorandum of Understanding (MOU) between the
City of Chandler and the International Association of Fire Fighters (IAFF) Memorandum
of Understanding effective July 1, 2024, through June 30, 2026.

Council Focus Area(s): @ -e?

20. Memorandum of Understanding, Chandler Law Enforcement Association (CLEA)

Move City Council approve the Memorandum of Understanding (MOU) between the
City of Chandler and the Chandler Law Enforcement Association (CLEA) effective July
1, 2024, through June 30, 2026.

Council Focus Area(s): @ v

Informatin Technology
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21.

22.

Purchase of Carrier and Broadband Provider Services

Move City Council approve the purchase of carrier and broadband provider services,
from Lumen Technologies Group, utilizing the State of Arizona Contract No.
CTRO049872, for a period of three years, in an amount not to exceed $123,190 in the
first year, and authorize the City Manager to sign the associated quotes and order
forms.

Council Focus Area(s): va“ Q‘gp

Purchase of VMware Licenses Annual Support

Move City Council approve the purchase of VMware licenses annual support, from Dell
Marketing, LP, utilizing the State of Arizona Contract No. ADSPO16-098163, in an
amount not to exceed $134,367.

Council Focus Area(s): 4’

Management Services

23.

Agreement No. 4596, Amendment No. 1, for Audit Services

Move City Council approve Agreement No. 4596, Amendment No. 1, with Heinfeld,
Meech & Co., for audit services, in an amount not to exceed $162,175, for the period
of one year, beginning June 1, 2024, through May 31, 2025.

Council Focus Area(s): m"
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24,

Police Department

Sole Source Purchase of Police Interview Room Camera System

Move City Council approve the sole source purchase of the Police Interview Room
Camera System, from Axon Enterprise, Inc., in the amount of $230,214.90.

Council Focus Area(s): @ vsf’

25.

Professional Services Agreement No. WW2401.201, with Wilson Engineers,
LLC, for the Water Reclamation Facility Improvements Phase 3 Design Services

Move City Council award Professional Services Agreement No. WW2401.201, to
Wilson Engineers, LLC, for the Water Reclamation Facility Improvements Phase
3 Design Services, in an amount not to exceed $2,574,080.

Council Focus Area(s): =
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26. Professional Services Agreement No. ST2405.201, with J2 Engineering &
Environmental Design, LLC, for the Turf to Xeriscape Program Design Services
Move City Council award Professional Services Agreement No. ST2405.201, to J2
Engineering & Environmental Design, LLC, for the Turf to Xeriscape Program Design
Services, in an amount not to exceed $440,889.

Council Focus Area(s): /ﬁ(\\

27. Agreement No. PW3-925-4631, Amendment No. 1, with Hazen and Sawyer, P.C.,
for the Water System Upgrades Program Consultant Services

Move City Council approve Agreement No. PW3-925-4631, Amendment No. 1, with
Hazen and Sawyer, P.C., for the Water System Upgrades Program consultant services,
increasing the agreement amount by $149,680.

Council Focus Area(s): ¢

Public Hearing

28. Public Hearing and Presentation on Modified System Development Fees

Open Public Hearing

Staff Presentation

Council Discussion
Discussion from the Audience
Close Public Hearing

Council Focus Area(s): @ -4

aorwON -~

- ¥ gpfl\i;

Action Agenda

29. Introduction and Tentative Adoption of Ordinance No. 5083 Amending Appendix
A of Chapter 38 of the Chandler City Code to Modify Certain Arterial Street, Fire,
Parks, Police, Reclaimed Water, Wastewater, and Water System Development Fees
Move City Council introduce and tentatively adopt Ordinance No. 5083 amending
Appendix A of Chapter 38 of the Chandler City Code to modify certain arterial street,
fire, parks, police, reclaimed water, wastewater, and water system development fees.

Council Focus Area(s): @ 4 ‘& ¥ o o7
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Informational

30. Contracts and Agreements Administratively Approved, Month of January 2024
Unscheduled Public Appearances
Current Events
1. Mayor's Announcements

2. Council's Announcements
3. City Manager's Announcements

Adjourn
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ITEM 1

‘ .CHANDLER
%"‘arlzona

Community of Innovation
City Council Memorandum  City Clerk's Office Memo No. N/A

Date: February 22, 2024

To: Mayor and Council
From: Dana DelLong, City Clerk
Subject: Approval of Minutes

Proposed Motion:

Move City Council approve the Council meeting minutes of the Study Session of
February 5, 2024, the Special Meeting - Budget Workshop #1 of February 8,
2024, and the Regular Meeting of February 8, 2024.

Attachments

Minutes of the Study Session held on February 5, 2024
Minutes of the Special Meeting, Budget Workshop 1 held on February 8, 2024

Minutes of the Regular Meeting of February 8, 2024



Meeting Minutes
City Council Study Session

February 5, 2024 | 6:00 p.m.
Chandler City Council Chambers ‘ l gl'l!l'l\lylgl-nEgn

88 E. Chicago St., Chandler, AZ c(,mmun.tyof.nnovat.on

Call to Order

The meeting was called to order by Mayor Kevin Hartke at 6:00 p.m.

Roll Call

Council Attendance Appointee Attendance
Mayor Kevin Hartke Josh Wright, City Manager
Vice Mayor OD Harris Kelly Schwab, City Attorney
Councilmember Angel Encinas Dana DelLong, City Clerk

Councilmember Christine Ellis
Councilmember Mark Stewart
Councilmember Matt Orlando
Councilmember Jane Poston

Scheduled Public Appearances
MAYOR HARTKE invited Councilmember Ellis to join him for the recognitions.

1. Service Recognitions

Jessica Perry - 10 Years, Police

Erica Barba - 20 Years, Neighborhood Resources
Gorge Cazares - 20 Years, Community Services
Randal Eberhardt - 25 years, Development Services

2. Proclamation - Teen Dating Violence Prevention
MAYOR HARTKE read the proclamation and invited MAG’s Regional Domestic Violence Council
Dolores Ernst and Councilmember Beretta Haj from the Chandler domestic violence to accept.

3. Proclamation - African American Month
MAYOR HARTKE read the proclamation and invited Pastor Victor Hardy to accept.



PASTOR VICTOR HARDY said we stand together as a community and must understand our history
and culture, or we risk repeating it. Thank you to the administration for lighting the city in red to
celebrate African American Month.

4. Recognition - City Clerk's Office Passport Acceptance Facility, 30 Years of Service
MAYOR HARTKE invited Brandi Weber, Customer Service Manager, US Dept. of State, to present
the recognition, and the City Clerk’s Office Passport Acceptance Facility to accept.

Consent Agenda and Discussion
Discussion was held on items 9, 10, 13, 15, 22, 23.

Airport

1. Final Adoption of Ordinance No. 5077 Approving an Amendment to Lease No. 017 with
Chandler Aviation Services, Inc.
Move City Council adopt Ordinance No. 5077 to approve a lease amendment with Chandler
Aviation Services, Inc., and authorize the Mayor to execute the amendment and the City
Manager or his designee to sign all related documents and take all action necessary or
appropriate to implement this Ordinance.

City Clerk

2. Approval of Minutes
Move City Council approve the Council meeting minutes of the Work Session of January 11,
2024, the Work Session of January 22, 2024, the Study Session of January 22, 2024, and the
Regular Meeting of January 25, 2024.

3. Board and Commission Appointments
Move City Council approve the Board and Commission appointments as recommended.

4, Resolution No. 5777 Providing Notice of the Primary and General Elections to be held on
August 6, 2024, and November 5, 2024, Respectively
Move City Council pass and adopt Resolution No. 5777 designating and providing notice of
the 2024 Primary and General Elections to be held on August 6, 2024, and November 5,
2024, respectively; and authorizing the City Clerk to enter into agreements, as required, to
provide election services for the 2024 Primary and General Elections.

City Manager

5. Professional Services Agreement No. ST2106.201, Amendment No. 2, with TY Lin
International, for the Frye Road Protected Bike Lanes (%2 Mile West of Arizona Avenue to
Paseo Trail/Consolidated Canal) Design Services
Move City Council award Professional Services Agreement No. ST2106.201, Amendment No.

2, to TY Lin International for the Frye Road Protected Bike Lanes (%2 Mile West of Arizona
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Avenue to Paseo Trail/Consolidated Canal) Design Services, in an amount not to exceed
$176,801.

Community Services

6.

Purchase and Installation of Audio Visual Equipment for Tumbleweed Recreation Center
Move City Council approve the purchase and installation of audio video equipment, utilizing
the Mohave Educational Services Cooperative contract No. 20F-CCS-1003, with Commercial
Computer Services, Inc., dba CCS Presentation Systems, in an amount not to exceed
$105,284.

Development Services

7.

Introduction and Tentative Adoption of Ordinance No. 5078, PLH23-0058 Boddy Residence
Rezoning and Preliminary Development Plan, 121 S. Dakota Street, Generally Located 1/4
Mile North of the Northwest Corner of Frye Road and Arizona Avenue

Rezoning

Move City Council introduce and tentatively adopt Ordinance No. 5078 approving rezoning
from Multiple-Family Residential District (MF-2) to Planned Area Development (PAD) for a
single-family residence, subject to the conditions as recommended by Planning and Zoning
Commission.

Preliminary Development Plan

Move City Council approve Preliminary Development Plan PLH23-0058 Boddy Residence for
site layout and building architecture, subject to the conditions as recommended by
Planning and Zoning Commission.

Introduction and Tentative Adoption of Ordinance No. 5080, Rezoning, Preliminary
Development Plan, and Preliminary Plat, PLH23-0015/PLT23-0024 Highland Place,
Southeast Corner of Alma School Road and Highland Street, Generally Located % Mile South
of the Southeast Corner of Alma School and Warner Roads.

Rezoning

Move City Council introduce and tentatively adopt Ordinance No. 5080 approving PLH22-
0015 Highland Place, rezoning from Single-family (SF-18) district to Planned Area
Development (PAD) for medium-density residential, subject to the conditions
recommended by Planning and Zoning Commission.

Preliminary Development Plan

Move City Council approve Preliminary Development Plan PLH22-0015 Highland Place for
site layout and building architecture for duplexes, subject to the conditions recommended
by Planning and Zoning Commission.

Preliminary Plat
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Move City Council approve Preliminary Plat PLT23-0024, subject to the conditions
recommended by Planning and Zoning Commission.

Introduction and Tentative Adoption of Ordinance No. 5079, Rezoning and Preliminary
Development Plan, PLH23-0053 Cambridge Medical Facility, North of the Northwest Corner
of Gilbert Road and Insight Way, Generally Located % Mile South of the Southwest Corner
Gilbert and Germann Roads

Rezoning

Move City Council introduce and tentatively adopt Ordinance No. 5079 approving PLH23-
0053 Cambridge Medical Facility, Rezoning to increase Mid-Rise Overlay allowing building
heights up to 75 feet, subject to the conditions as recommended by Planning and Zoning
Commission.

Preliminary Development Plan

Move City Council approve Preliminary Development Plan PLH23-0053 Cambridge Medical
Facility for site layout and building architecture for a medical development, including a
specialty hospital and medical offices, subject to the conditions as recommended by
Planning and Zoning Commission.

COUNCILMEMBER ELLIS asked for a brief presentation.

ANTHONY PINGS, with Pings and Associates, presented the following presentation.
Integration into Community

Expanded Access

Youth Medical Education Onsite Training

Healthcare Professional Training

Support of Quality Housing

Locating Healthcare Professionals into the Community

Groundbreaking January 2026

Completion 2026

Opening August 2026

MR. PING said we are reinventing a referral hospital based on an evidence-based approach. We
aim to expand access to medicine and bring in more specialists to work together. We are not a
frontline hospital or trauma center, but we will offer surgery, outpatient stays, and longer stays
when needed. Our hospital will have a more focused staffing approach, better outcomes, and a
higher pay scale. We hope to break ground in January 2025 and open for patients in August 2026.

COUNCILMEMBER ELLIS asked if there are existing contracts for multiple payer sources. We have
been having access issues, and she wanted to ensure that Chandler residents can access services
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MR. PING said the biggest challenge is the financial capacity to provide healthcare. We want to
move beyond the traditional broken body model and adopt a more inclusive approach to
medicine. We are working with traditional insurance companies and have included pro bono work
in our plan. CMS is moving towards paying more for evidence-based success, and we are designing
the hospital around this capacity. We are committed to expanding our group to help as many
people as possible.

COUNCILMEMBER ORLANDO asked if we ever got back to the resident who asked about line-of-
sight visibility for TV.

LAUREN SCHUMANN, Principal Planner, said she needed to speak with the resident about possible
signal blockage from South Mountain. It is a possibility, but unlikely according to the building
official.

COUNCILMEMBER ORLANDO said he wanted to ensure that we address the resident's question.

VICE MAYOR HARRIS asked about athlete injuries such as broken bones and other related issues.
The city boasts great football, basketball, and soccer teams. He asked if they would be working
with clients who specialize in these sports.

MR. PING said they have a group system to nurture providers within their organization. Sports
medicine and orthopedic medicine, including PT, are essential in their area.

COUNCILMEMBER ELLIS asked how many beds they would be providing.
MR. PING said up to 99 beds.

10. Introduction and Tentative Adoption of Ordinance No. 5075, City Code Amendments,
PLH23-0026 City Code Amendments related to Zoning, Property Maintenance, & Refuse,
amending Chapter 30 Property Maintenance, Chapter 35 Land Use and Zoning, Chapter 39
Sign Code, and Chapter 44 Garbage and Refuse
Move City Council introduce and tentatively adopt Ordinance No. 5075 approving PLH23-
0026 City Code Amendments related to Zoning, Property Maintenance, & Refuse, text
amendments to:

A. Section 35-200 Definitions of the Zoning Code relating to mid-rise development, bar, and
other updates, as recommended by Planning and Zoning Commission.

B. Section 35-305 Use Permit, relating to renewal enforcement, as recommended by
Planning and Zoning Commission.
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C. Articles IV. AG-1-Agricultural District, V. SF-33-Single Family District, VI. SF-18-Single Family
District, VI.1. SF-10 Single Family District, VIIl. MF-1-Medium Density Residential District, IX.
MF-2-Multiple Family Residential District, and X. MF-3-High Density Residential District of
Chapter 35 Land Use and Zoning, cleaning up language and permitting single family homes
on parcels zoned multifamily residential that are less than 12,000 square feet, as
recommended by Planning and Zoning Commission.

D. Sections 35-1203, 35-1503, 35-1703, and 35-1902.4, granting authority to the Planning
Administrator to reduce front yard setbacks within the Infill Incentive District, as
recommended by Planning and Zoning Commission

E. Sections 35-1802 General Requirements and 35-1804 Parking Schedule, relating to
parking requirements, as recommended by Planning and Zoning Commission.

F. Section 35-1902.8(c) Site Development Plan, allowing the Planning Administrator to
administratively approve more than two free-standing pads, as recommended by Planning
and Zoning Commission.

G. Section 35-1902 Site Development Plan, relating to drive-through requirements, use of
shipping containers, and screening of roof-mounted equipment, as recommended by
Planning and Zoning Commission.

H. Section 35-2100 Table of Permitted Uses for Nonresidential Districts, modifying the
layout, adding new previously unlisted uses, clarifying ancillary use provisions, and other
related changes, as recommended by Planning and Zoning Commission.

l. Section 35-2202 Accessory Buildings and Guest Quarters, permitting accessory dwelling
units within single-family lots, as recommended by Planning and Zoning Commission.

J. Section 35-2204 General, relating to perimeter wall requirements, as recommended by
Planning and Zoning Commission.

K. Sections 35-2202.1, 35-2205, and 35-2208, relating to open-air ramadas, swimming pool
setbacks, and satellite dish antenna requirements, as recommended by Planning and

Zoning Commission.

L. Section 35-2215 Home Occupation, as recommended by Planning and Zoning
Commission.

M. Chapter 39 Sign Code, relating to murals and temporary sign requirements, as
recommended by Planning and Zoning Commission.
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N. Chapter 30 Property Maintenance, relating to vehicles, trespassing light, landscaping
maintenance, and abatement cost.

O. Chapter 44 Garbage and Refuse, relating to conversion from alley refuse pickup to
curbside.

MAYOR HARTKE asked for a brief presentation.

Mayor Hartke asked about item 10, Ordinance 5075 Zoning Code amendments. If a council
member wants to remove an item, we will take the whole group or the specific item from 5075
A/B. We need to decide how this will work.

KELLY SCHWAB, City Attorney, suggested that moving the entire proposal to action first would be
better if a council member wanted to remove a specific component. Then, the council can vote on
the components they agree on and have a separate vote on the specific item of concern.

MAYOR HARTKE said the items will be on consent for Thursday. Council can pull any item they
want and vote on it separately.

LAUREN SCHUMANN, Principal Planner, gave the following presentation.
e PLH23-0026 Amendments related to Zoning, Property Maintenance, & Refuse
e Amendments - Residential
o Permit Accessory Dwelling Units (ADU's)
o Relax Home Occupation Rules
o Increase maximum size of Ramadas
o Multi-family guest parking requirements
o Preservation of Historical neighborhoods
e Amendments
Tools to obtain highest quality of design for infill, redevelopment, & adaptive reuse
Predictable development process
Codify policies
Administrative Review to expedite process
Parking requirements-flex industry & outpatient medical office
o Signs-Murals & ‘For Lease’ signs
e Background
April 2023 City Council Work Session
August 2023 City Council Subcommittee Meetings Neighborhoods & Economic Vitality
September 2023 Planning & Zoning Commission Work Session
October 2023 Draft posted to City’'s website Met with interested stakeholders
November 2023 Planning & Zoning Commission recommends approval
January 22, 2024, City Council Work Session
February 8, 2024, City Council Introduction

o O O O O

O O O O O O
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o February 22, 2024, City Council Final Adoption
o March 22, 2024, Code Amendment effective
e Public Outreach
Emailed all interested stakeholders
Presented to Economic Development Advisory Board (EDAB)
Met with Multi-Housing Association
Met with Downtown Chandler Community Partnership (DCCP)
Received 18 comments from City's website; -7 against parking, home occupations, ADU's
-7 overall support comments, ramadas, ADU's -4 general questions
e Questions

O O O O O

MAYOR HARTKE discussed the issue of ADUs in downtown Phoenix, specifically regarding the
possibility of them being used as short-term rentals. Despite the city's initial intention for ADUs to
increase housing stock for families, there is concern that the state may allow them to be used as
short-term rentals. If this occurs, the city must revisit and potentially modify its regulations to align
with the state's rules.

MS. SCHUMANN said if the state changes accessory dwelling units, our code must be amended to
align with those changes.

MAYOR HARTKE said he appreciates the efforts made to address the issue of multi-housing
parking. With more multi-housing in downtown Chandler, they must not overcrowd the
neighborhood streets. Providing adequate parking spaces and establishing the multi-housing
authority online is important. Once they understood the problem, the city council's efforts to
create appropriate codes were commendable. This change has a long history and precedes one
of our long-standing council members.

COUNCILMEMBER STEWART asked for clarification on the three items that were pulled for the
benefit of the public.

MS. SCHUMANN said three proposed code amendments regarding property maintenance. One
item regarding the number of vehicles allowed in a residential property's rear yard has been
pulled for further research. The second item is about modifications to home occupation, allowing
no permanent changes. The third item is about affordable housing and parking. A draft was made,
but more research is required before proceeding.

COUNCILMEMBER STEWART asked if there was ever permission for a Homebase business. They
want to know if any existing regulations prevented someone from having a home-based business
and hiring an employee. They are also curious about the current policy that allows for one
employee and how it will be enforced.
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MS. SCHUMANN said that home occupations are allowed if they are conducted completely within
the dwelling unit and no customers or employees visit the house. Business registration with tax
and license must be filled out and sent to the planning division for review to ensure compliance
with guidelines.

COUNCILMEMBER STEWART said the change benefits micro business owners by allowing
employees to come over.

COUNCILMEMBER STEWART asked about vehicles in the yard still in the item N language. Was it
an oversight or intentional.

MS. SCHUMANN said the motions are grouped together and if listed individually, it would be a
lengthy list. The reason why "Vehicles" is mentioned is because there was another item about
property maintenance of vehicles. This item stated that vehicles could not overhang a sidewalk.

COUNCILMEMBER ORLANDO said during the last ADU discussion, short-term rentals were
mentioned, but there is no prohibition against using ADUs as rental properties.

MS. SCHUMANN said it just prohibits short-term rentals as defined under Chapter 22 of our city
code.

COUNCILMEMBER ORLANDO said the confusion is with rentals itself. units could be used to house
senior parents, supplement income, or young individuals. We could allow long-term rentals
without causing trouble to the neighborhood.

MS. SCHUMANN said the amendment was meant to add more units, not facilitate vacation rentals.
The goal is to maintain a single-family subdivision while allowing for additional units. Short-term
rentals defeat this purpose by potentially having a new family occupy the property every week.

COUNCILMEMBER ELLIS clarified that the discussion does not involve policies for assisted living
homes and ADA regulations. These policies apply to individuals in group homes and are different
from allowing employees to work from home or conducting business from home which requires
a different licensing process.

MS. SCHUMANN said Residential Care Homes and group homes are identified as a separate
section within our code they are not classified as home occupations.

Facilities and Fleet

11.  Purchase of Air Handler System Retrofit Services from MESA Energy Systems, Inc., dba
EMCOR Services Arizona
Move City Council approve the purchase of air handler system retrofit services, for the Boys
and Girls Club of the Valley Chandler Compadres Branch, from MESA Energy Systems, Inc.,
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dba EMCOR Services Arizona, utilizing the State of Arizona Contract No. CTR049764, in an
amount not to exceed $614,840.

12.  Agreement No. BF3-936-4600, with CFP Back Flow Services, Inc., for Fire Protection Services
Move City Council approve Agreement No. BF3-936-4600 with CFP Backflow Services, Inc.,
for fire protection services, in an amount not to exceed $790,310, for the period of one year,
beginning February 8, 2024, through February 7, 2025.

Management Services

13. Resolution No. 5768 Updated Financial Policies for Operating Management, Debt
Management, Grant Management, Investment, Accounting Auditing and Financial
Reporting, and Pension Funding
Move City Council pass and adopt Resolution No. 5768, adopting updated Financial Policies
for Operating Management, Debt Management, Grant Management, Investment,
Accounting Auditing and Financial Reporting, and Pension Funding, and accepting the City's
share of assets and liabilities under the Public Safety Personnel Retirement System
Actuarial Valuation Report.

COUNCILMEMBER ORLAND asked for a briefing.

DAWN LANG, Deputy City Manager/Chief Financial Officer, gave a briefing on Resolution No. 5768.
We have updated nine of our financial policies, with changes to six of them. Most of the changes
are minor administrative updates, such as updating position titles and changing preferred terms.
However, there are a few notable changes. Firstly, we are updating our cost-of-service study policy
for utility rates. Currently, the policy requires us to conduct a cost-of-service study every four
years, which is too short of a time span to implement any changes effectively. We are proposing
to change this to every seven years, with a five-year period for implementation and one year in
the middle to evaluate results. Secondly, we are updating our debt management policy. We are
removing Municipal Property Corporation bonds, which have not been used since the 90s. We
now use excise tax revenue obligation bonds or revenue bonds. Thirdly, we are updating our
Grant Management policy to include a new Grant Program Manager who will be responsible for
running the grant intake process. The process will still require a threshold of $30,000 or higher to
come before Council. Fourthly, we are changing the name of our financial report from
Comprehensive Annual Financial Report to Annual Comprehensive Financial Report. Finally, we
have updated our Pension Funding policy, which is required by Arizona Rev statute. We have
moved from 78.8% funding status to 83.3% funding status for both police and fire departments.
This update is only through June 30th, 2023, and reflects the additional $50 million in payments
made by the Mayor and Council. Our financial policies set the guidelines for our financial
management practices, strategic intent, and risk management. They are the basis for our 204 -
2025 budget preparation and have helped us maintain strong bond ratings while minimizing
borrowing costs.
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COUNCILMEMBER ORLANDO highlighted the importance of using the right keywords, such as
bonds, financial statements, and stability, to attract investors for purchasing Chandler Bonds.

Mayor and Council

14.  Resolution No. 5776 Recognizing the Harm of Violence Among the Youth in the Community,
Condemning all Violence Among the Youth in the Community, and Reaffirming the City's
Commitment to Investigate and Prevent Youth Violence in Chandler
Move City Council adopt Resolution No. 5776 recognizing the harm of violence among the
youth in the community, condemning all violence among the youth in the community, and
reaffirming the City's commitment to investigate and prevent youth violence in Chandler.

Public Works and Utilities

15.  Resolution No. 5765 Authorizing the Application and Award of a Bureau of Reclamation
Grant in the Amount of $5,000,000
Move City Council pass and adopt Resolution No. 5765 authorizing the application and
award of a grant in the amount of $5,000,000, from the United States Bureau of
Reclamation (BOR), for the Advanced Metering Infrastructure (AMI) Project; and authorizing
the City Manager to enter into a grant agreement and take all action necessary to
implement the grant.

COUNCILMEMBER ORLAND asked for a briefing on how this impacts the average resident.

JOHN KNUDSON, Public Works & Utilities Director, gave a briefing on Resolution No. 5765. In
recent years, our utility company has actively pursued grants related to water conservation. We
seek a grant from the Bureau of Reclamation as part of their WaterSMART Grants Program. This
grant will help us upgrade our water meters to a more sophisticated system that transmits
information daily. This will allow us to move more quickly towards an automated meter reading
infrastructure we are currently exploring. Our project is moving forward, and we will install data
collectors throughout the city while improving our meter infrastructure. The $5 million from this
grant will enable us to keep our rates low while maintaining our high level of service.

COUNCILMEMBER ORLANDO said we will reduce the number of people needed to read meters
and that we are already transitioning.

MR. KNUDSON said that automatic metering could reduce the number of people needed for
meter readings, but those same individuals will have to undergo IT training to handle other issues.
It remains to be seen if the program can achieve this goal with fewer people or different training.

COUNCILMEMBER ORLANDO said the focus is not on reducing staff, but rather on better utilizing
their capabilities. Last week, you emphasized the need for more troubleshooters who can fix
things that go wrong, rather than just reading meters and moving on to the next house. Therefore,
there will be more troubleshooters now, who will be able to do their job efficiently.
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MR. KNUDSON said the automatic meter infrastructure allows residents to monitor their water
usage daily. This helps with water conservation by detecting leaks quickly.

16.

17.

18.

19.

20.

21.

Professional Services Agreement No. ST2309.201, with Olsson, Inc., for the Alma School
Road Improvements (Germann Road to Queen Creek Road) Design Services

Move City Council award Professional Services Agreement No. ST2309.201, to Olsson, Inc.,
for the Alma School Road Improvements (Germann Road to Queen Creek Road) Design
Services, in an amount not to exceed $741,307.12.

Purchase of Water Maintenance Piping Recoating Services

Move City Council approve the purchase of water maintenance piping recoating services,
from Joseph Painting Company, Inc., dba JPCI Services, utilizing Town of Gilbert Agreement
No. 321000003, in an amount not to exceed $130,000.

Resolution No. 5764 Authorizing the Acquisition of Real Property in Fee and Easement as
Required for the Price Road Frontage Sewer Rehab Project (WW2210)

Move City Council pass and adopt Resolution No. 5764 authorizing the acquisition of real
property in fee and easement as required for the Price Road Frontage Sewer Rehab Project
(WW2210), from two parcels described in Exhibits "A" and "B"; authorizing the city's real
estate administrator to sign, on behalf of the city, the purchase agreement and any other
documents necessary to facilitate the acquisition; and authorizing relocation assistance as
may be required by law.

Professional Services Agreement No. ST2404.201, with Strand Associates, Inc., for the Willis
Road (Vine Street to 1,700' East, between Alma School Road and Arizona Avenue) Design
Services

Move City Council award Professional Services Agreement No. ST2404.201, to Strand
Associates, Inc., for the Willis Road (Vine Street to 1,700' East, between Alma School Road
and Arizona Avenue) Design Services, in an amount not to exceed $204,262.

Professional Services Agreement No. ST2407.201, with Stanley Consultants, Inc., for the
Arizona Avenue and Warner Road Intersection Design Services

Move City Council award Professional Services Agreement No. ST2407.201 to Stanley
Consultants, Inc., for the Arizona Avenue and Warner Road Intersection Design Services, in
an amount not to exceed $195,791.13.

Professional Services Agreement No. ST2112.451, with Tristar Engineering and
Management, Inc., for the Alley Rehab PM10 Dust Emissions Reduction Construction
Management Services

Move City Council award Professional Services Agreement No. ST2112.451, to Tristar
Engineering and Management, Inc., for the Alley Rehab PM10 Dust Emissions Reduction 2
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(FMA 3, 16, 25, 39, and 40) Construction Management Services, in an amount not to exceed
$354,897.

22. Construction Agreement No. ST2112.401 with Cactus Transportation Il, Inc., dba Cactus
Asphalt, for the Alley Rehab PM10 Dust Emissions Reduction
Move City Council award Construction Agreement No. ST2112.401 to Cactus Transportation
Il, Inc., dba Cactus Asphalt, for the Alley Rehab PM10 Dust Emissions Reduction 2 (FMA 3,
16, 25, 39, and 40), in an amount not to exceed $2,927,207.70.

COUNCILMEMBER ELLIS asked for a briefing.

JOHN KNUDSON, Public Works & Utilities Director, gave a briefing on item 22. Chandler has 111
miles of alleys, of which eight miles are paved asphalt, and the remaining 103 miles are unpaved.
Alleys are primarily used for accessing the rear of homes, solid waste collection, and utility
corridors. The adjacent property owners are responsible for alley maintenance, but the city has
programs to maintain and rehabilitate them. One such program is dust mitigation for the 103
miles of unpaved alleys, for which the city has received grants to pave with asphalt millings. The
city has two memos for the alley rehabilitation program. The first phase will be completed in 2024,
where they will accomplish about 10 miles, and the last phase in 2026, where they will pave the
last 20 miles. Once completed, they plan to restart the process and maintain the alleys with grant
funding.

COUNCILMEMBER ELLIS asked about the slow progress of the ongoing projects and asked why
they could not be completed simultaneously.

MR. KNUDSON said getting grant funding from the state and county is difficult due to
environmental surveys and design work required. Utility coordination is also necessary due to
shallow alleys with cables that must be buried deeper. The project takes about two years, including
environmental and design work before bidding out the job.

COUNCILMEMBER ELLIS said all projects should be completed by 2027, with ongoing maintenance
to follow.

MR. KNUDSON said tonight represented an additional 10 miles, and then the 2026 program will
cover the final 20 miles. These two phases represent 30 of the 103 miles that will be accomplished
by then. However, it is not just this program that takes care of the alleys. Our street folks also have
other programs where they clean up and maintain the alleys. They are constantly traveling
through the alleys to ensure accessibility and cleanliness.

COUNCILMEMBER ELLIS said that many people would be happy with this.
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Action Agenda

23.

Preliminary Development Plan, PLH23-0027 Layton Lakes Village Shops, Located at the
Southeast Corner of Gilbert Road and Queen Creek Road

Move City Council approve Preliminary Development Plan PLH23-0027 Layton Lakes Village
Shops for a site layout and building architecture for a car wash and a mixed-use retail/office
building, subject to the conditions as recommended by Planning and Zoning Commission.

MAYOR HARTKE said Councilmember Orlando requested to pull this item to the action agenda.

COUNCILMEMBER ORLANDO said that staff is working on a stipulation, so we may not get action
on it if that comes through.

24.

Resolution No. 5769 Accepting the Annual Comprehensive Financial Report for the Fiscal
Year Ended June 30, 2023, and Demonstrating Compliance with Arizona Revised Statutes
89-481(H) and ARS 841-1494

Move City Council pass and adopt Resolution No. 5769 accepting the Annual
Comprehensive Financial Report (ACFR) and related financial audit reports submitted by
Heinfeld, Meech & Co., P.C., for the fiscal year ended June 30, 2023, and demonstrating
compliance with Arizona Revised Statutes (ARS) 89-481(H) and 841-1494,

Informational

25.

December 20, 2023, Planning and Zoning Commission Meeting Minutes

Adjourn

The meeting was adjourned at 7:21 p.m.

ATTEST:

City Clerk Mayor

Approval Date of Minutes: February 22, 2024
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Certification

| hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Study
Session of the City Council of Chandler, Arizona, held on the 5th day of February 2024. | further
certify that the meeting was duly called and held and that a quorum was present.

DATED this day of February, 2024.

City Clerk
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Meeting Minutes
City Council Special Meeting

February 8, 2024 | 4:00 p.m.
Council Chambers Conference Room p gl'l!l'l\lygLnEE

88 E. ChlcagO St., Chandler, AZ Communltyoflnnovatlon

Call to Order
The meeting was called to order by Mayor Kevin Hartke at 4:00 p.m.

Roll Call

Council Attendance Appointee Attendance
Mayor Kevin Hartke Josh Wright, City Manager
Vice Mayor OD Harris Kelly Schwab, City Attorney
Councilmember Angel Encinas Dana DelLong, City Clerk

Councilmember Christine Ellis
Councilmember Mark Stewart
Councilmember Matt Orlando
*Councilmember Jane Poston

*Councilmember Poston attended telephonically.

Staff in Attendance

Tadd Wille, Assistant City Manager

Dawn Lang, Deputy City Manager / CFO

Andy Bass, Deputy City Manager

Alexis Apodaca, Mayor & Council Public Affairs Senior Manager
Matt Dunbar, Budget and Policy Assistant Director

Matt Burdick, Communications & Public Affairs Director

Discussion

1. Budget Workshop #1, Fiscal Year 2024-25
1. Opening Remarks
2. Resident Budget Survey Feedback
3. Financial Policies and Considerations



4. Preliminary Budget
a. General Fund Forecast Inflows and Outflows
b. Major Revenues, Expenditures, and Drivers
c. Public Safety Personnel Retirement System (PSPRS)
d. Preliminary Capital Improvements Plan (CIP)
e. Property Tax Discussion
5. Key Budget Dates
6. Closing Remarks

MAYOR HARTKE called for a staff presentation.
JOSHUA WRIGHT, City Manager, introduced the discussion item.

DAWN LANG, Deputy City Manager / CFO, presented the following presentation.
e FY 2024-25 Budget Workshop #1
e Agenda
o Resident Budget Survey Feedback
» FY 2024-25 Resident Budget Survey
» Foundations
o Financial Policies and Considerations
» FY 2024-25 Economic Updates
o FY 2024-25 Preliminary Budget
» General Fund Forecast Inflows and Outflows
» Major Revenues/Expenditures and Drivers
» Public Safety Personnel Retirement System (PSPRS)
* Preliminary Capital Improvement Plan (CIP) Overview
= Property Tax Discussion
e Chandler Budget Process Timeline

COUNCILMEMBER ORLANDO asked how staff utilizes input received via the budget survey.
MS. LANG said it will be discussed in the presentation.

MATT DUNBAR, Budget and Policy Assistant Director, continued the presentation.
e Resident Budget Survey Feedback
e FY 2024-25 Resident Budget Survey
The survey ran from November 27, 2023, through January 12, 2024
CAPA assisted with a video ad campaign to encourage participation
Continued expanded the outreach on social media
Additional facilities provided paper copies, signage and survey QR codes
Emailed working lists of residents to encourage participation with Boards &
Commissions, Recreation and Library users

O O O O O
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o The survey consisted of 17 total questions and was offered in English, Spanish, and
Mandarin
o Each focus area was allotted 1-2 questions on the full survey, each with a comment
box for written responses
o Tested a custom survey engine that provided an additional 633 responses for a total
participation level of 1,768
e Budget Survey Results
e Budget Survey Results
e Original Budget Survey Comment Themes

COUNCILMEMBER STEWART asked if the survey directly addresses housing.

MR. DUNBAR said the survey does not address housing; it was a comment received in the open
response to the Neighborhoods focus area.

MR. DUNBAR continued the presentation.
e Original Budget Survey Comment Themes
e Custom Survey Comment Themes

MAYOR HARTKE said this is the first time we have done this custom survey, so we can work on
extracting data in later years.

MR. DUNBAR agreed and said there was additional fields for demographic input. It adds a different
context to data received.

COUNCILMEMBER ORLANDO asked if there were specific ideas connected to the themes
mentioned, how does staff interpret responses into action for the city.

MR. DUNBAR answered that sometimes responses are more specific, but when categorized for
this presentation, they are placed into broader categories.

COUNCILMEMBER ORLANDO said staff can take these specific requests and move forward with
related actions.

COUNCILMEMBER ELLIS asked what the difference was between last year’s survey responses.

MR. DUNBAR said there are more comments about approving affordable housing, requesting
fewer apartments due to traffic concerns, and supporting multi-modal transportation for walking
and biking were common.

MS. LANG continued the presentation.
e Financial Policies and Considerations
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e Strategic Framework Guides Decision Making

(@)

O

Our Brand: a safe, diverse, equitable and inclusive community that connects people,
chooses innovation and inspires excellence.

Focus Areas: Community Safety, Connectivity, Economic Vitality, Neighborhoods,
Quality of Life, Sustainability & Technology

e Financial Policies - Revised and updated by Council January 14, 2016

O O O 0 O 0O 0O o O O

O

Chandler’s 9 Financial Policies Institutionalize Strong Financial Management Practices
Operating Management*

Capital Management*

Reserves (Apr. 27, 2023)

Debt Management*

Long-Range Financial Planning

Grant Management*

Investment (May 28, 2020)*

Accounting, Auditing, and Financial Reporting*

Pension Funding (annual update; April 27, 2023)*

*Recommended updates included on February 8, 2024 Council agenda, Res. #5768

e FY 2024-25 Financial Considerations

O

Economy has seen inflation and supply chain issues easing. Federal Reserve
monetary policy is being closely watched.

Growth of sustainable (ongoing) revenue was reset in FY 2023-24 to reflect
forecasted development increases, but is being reviewed for additional growth
Finalizing large infrastructure projects and spending on federal grants (ARPA, ERA,
etc.). Decisions on related ongoing levels continue.

Possible recession or self-inflicted downturn remains in most economists’
predictions due to consumer confidence, interest rates, fuel pricing and a potential
drop in home values.

Residential Rental legislation impact will start January 2025, with full $11M ongoing
impact realized in FY 2025-26.

Development revenues lower on single family residential but increasing again with
197 permits issues in last 6 months.

COUNCILMEMBER STEWART noted that inflation may have stopped increasing, but it is not

decreasing.

MS. LANG said inflation is stable, but still at a high.

MR. DUNBAR continued the presentation.
e National Economic Indicators
e National Inflation Now Trending Lower
e Lower Inflations means prior year high spending remains, but new increases are lower
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MAYOR HARTKE asked when we will know the impacts of recent Chandler developments like
Scheels on local sales tax.

MR. DUNBAR said that we can start to see effects two months after opening - so the next quarter
after they open, we can see the impacts. Ongoing benefits are still unknown.

MAYOR HARTKE estimated seeing results in August.
MR. DUNBAR said yes, likely in year-end reports.

MS. LANG added that we are also behind on seeing holidays sales reported, but we will see them
soon, we anticipate a strong 2023 holiday season.

MR. DUNBAR continued the presentation.
o Citywide Inflationary Impacts

o Operating
= Many contracts, chemicals and utilities have continued to see increases

o Capital
= Projections again increased +8.5% 1%t year, then +5%, then +3.5% thereafter
» Materials still showing effects of inflations are asphalt, steel, pipes, data fiber,

anything cement-based, and anything with a computer chip

» Projects are being costed based on market

COUNCILMEMBER STEWART asked if delaying our non-essential capital projects is an option.

MR. WRIGHT answered that we examine CIP projects on a yearly basis and some are pushed out.
Some get more likely, and some get less likely, however it is a balance with what residents need.

MAYOR HARTKE

MR. DUNBAR continued the presentation.
e National Recession Gauge showing mixed results

COUNCILMEMBER STEWART asked what reporting we trust.

MR. DUNBAR said instead of judging reports from a national level, we look to our local economy
for recession and economy health indicators.

MR. DUNBAR continued the presentation.
e Local Growth still projected

MS. LANG continued the presentation.
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e Sound Budgeting Practices Support Financially Sustainable Goals
o Chandler maintained AAA Bond Ratings from Moody's, Fitch, and S&P rating agencies
and increased ETRO rating from Moody's
= Continued adherence to all fiscal policies & strong reserves
» Planned pay-off of pension obligation
» Re-affirmed ratings at end of 2023
o Chandler is structurally balanced
» Ongoing revenues support ongoing expenditures
* One-time revenues support one-time expenditures
o Chandler maintains strong reserves
» 15% General Fund contingency reserve
» Recommend Budget Stabilization Reserve at $10M
o Chandler manages expenditures to meet service demands
= Maximize grant opportunities
»  Weigh positions vs. contracting
» Ensure service continuity - Temp vs Employee
» Start Modified Zero Based Budgeting to verify funding requirements to
provide services
Control Primary Property Tax
* Provide options to match expenditure needs or right size

©)

COUNCILMEMBER STEWART asked what amount the 15% General Fund contingency reserve is.
MS. LANG said the contingency reserve is around $45 million.

COUNCILMEMBER STEWART confirmed that this amount is carried over, not a new collection every
year.

MS. LANG said that is correct.

COUNCILMEMBER ORLANDO requested information on our grant applications, and how many
grants Chandler has successfully acquired, it is important to know how we are maximizing the use
of these dedicated funds.

MR. WRIGHT said an update will be provided.

MS. LANG added that grants are often seen only when approved by council - we have recently put

in place a procedure for departments to follow when seeking their own grants, to be able to track
that metric.

Page 6 of 15



COUNCILMEMBER STEWART said that the budget survey has such great feedback from our
residents but asked about the balance between providing great services and monitoring budget
increases.

MS. LANG noted that each year that balance is a challenge. Chandler is still growing, every time
we add CIP, we add operations and maintenance costs. The question is about predictability and
growth, which Chandler has not attained. We focus on maintaining what we have, while still
allowing for new growth asked for through citizen response and in the strategic plan.

MAYOR HARTKE added that we will discuss our spending priorities between one-time and ongoing
funds.

COUNCILMEMBER STEWART emphasized the importance of being mindful of this budget.
COUNCILMEMBER POSTON asked if the employee count includes temporary employees.

MS. LANG said the estimate only includes our full-time equivalent count, made up of part time
and full-time employees.

COUNCILMEMBER POSTON requested more information on the number and type of temporary
employees.

MS. LANG said that information will be provided.
MR. DUNBAR continued the presentation.

e FY 2024-25 Preliminary Budget

e FY 2024-25 General Fund Operating Revenues and Expenditures

e Ongoing/ One-Time Local Sales Tax (TPT) Preliminary Revenues
COUNCILMEMBER STEWART said that this forecast chart is a good thing to look at.

MS. LANG said we anticipate this forecast to be close to the real outcome.

COUNCILMEMBER ORLANDO noted that the 81% spent of the estimated budget is closer to the
projection.

MS. LANG said this considers only what we know today.

MAYOR HARTKE added that this is realistically what only Chandler spends, not including outside
funds from collaborators.
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MS. LANG agreed, and said this preliminary forecast still has a chance for updates before it is

finalized.

MR. DUNBAR continued the presentation.

e New & Expanding Employers

O

Intel
» Manufacturing
= $20Binvestment
= 3,000 jobs

» Manufacturing
= Expansion in campus
= 100 jobs

» Manufacturing
» 104,000 SF facility
= 233jobs
Comtech
= R&D/Manufacturing
= 147,000 SF facility
= 400 jobs
Advantest
» Manufacturing
» Multi-facility project

= 400 jobs
Stryker

» Manufacturing

» 104,000 SF

= 280 jobs
Edwards

» Manufacturing

= 200,000 SF

= 200 jobs

EMD Electronics
» Manufacturing
= 75,000 SF facility
* 100 jobs

e New & Expanding Employers

O

Insight
= |T solutions
= HQ relocation
= 1,500 jobs
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o Northrop Grumman

o ASML

Manufacturing
617,000 SF campus
500 new jobs

Semiconductor Svcs.
38,00 SF expansion
100 new jobs

o Rinchem

Semiconductor / Dist.
50,000 SF expansion
25 jobs

o Clarivate Analytics

o VirTra

Adv. Business Svcs.
30,000 SF office
150 jobs

Manufacturing
123,000 SF facility
100 jobs

Manufacturing
76,000 SF facility
140 jobs

o Bestway

Recreation Products
130,000 SF U.S. HQ
150 jobs

New & Expanding Employers
o CVS Health

Healthcare
100,000 SF office
500 jobs

o Toyota Financial Services

Financial Services
63,000 SF office
300 jobs

o Waymo

Autonomous vehicles

66,000 SF testing & maintenance facility

o Z Modular

Manufacturing
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» 222,000 SF facility
= 150 jobs

» Manufacturing
= 118,000 SF new HQ
* 90 jobs
o Armor Works
» Manufacturing
= 70,000 SF new HQ
» 85jobs
o Laser Components
» R&D / Manufacturing
= 29,000 SF facility
» 40 jobs
o Mechanicalkeyboards.com
» Showroom/ Logis.
» 74,000 Sf facility
» 40 jobs
e Key Local Sales Tax Revenues by Category
e Expanding Resident Base
e State Shared Revenues (In Millions)
e New Decision Package Requests Expenditures “Outflows”

COUNCILMEMBER ORLANDO confirmed if the value for the increase includes some of the already
noted offsets.

MAYOR HARTKE added that it is not a net new FTE but a new funding source.

MR. DUNBAR mentioned that everything approved for one time funding will be in one time or
ongoing this year.

MS. LANG continued the presentation.
e Optional Priorities for Ongoing Dollars

o 1. Maintain existing service levels within core programs and strategic focus areas

o 2. Continue converting successful one-time-funded programs and personnel to
ongoing, sustainable sources

o 3. Execute Strategic Framework priorities

o 4.Continue to honor pension and other labor and personnel commitments to remain
an employer of choice

o 5. Service enhancements or additions, considering the option of one-time pilot
programs first
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MAYOR HARTKE noted that “Continue to honor pension and other labor and personnel
commitments to remain an employer of choice” should be above “Execute Strategic Framework
priorities”.

MS. LANG said it would make sense to shift those priorities. It is about PSPRS and ASRS
commitments.

COUNCILMEMBER ORLANDO noted that this priority is a given.

MS. LANG said that the phrasing of that priority can be changed to incorporate it into maintain
existing service levels.

MR. WRIGHT said that for non-labor employees, we have to set merit and market increases that
are updated annually.

COUNCILMEMBER ORLANDO asked for more information on “Execute Strategic Framework
priorities”.

MR. WRIGHT mentioned that there are some new programs to add - rather than ranking them
the same, the Strategic Framework items are looked at more closely.

MS. LANG explained that is about the thought process when ranking priorities for funding.

COUNCILMEMBER ORLANDO that fulfilling our obligations is number one, followed by maintaining
existing service levels.

MAYOR HARTKE said that there is a need for flexibility.

COUNCILMEMBER STEWART said maintaining our core competencies is not optional, we need to
identify our must haves. Councilmember Stewart requested to return to this slide later.

MAYOR HARTKE said we are in agreement.

MR. WRIGHT summarized that we need to focus on our core competencies, with new additions
coming in second priority.

MS. LANG continued the presentation.
o Effect of Strong Revenue Growth on One-Time Fund Balance

MAYOR HARTKE asked if there is an estimate of our over amount.
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MS. LANG said an approximation will be provided. Last year's carryforward has been incorporated
into the current year estimate.

MS. LANG continued the presentation.
e Priorities for One-Time Dollars
o 1. Reinvest in existing aging infrastructure, neighborhoods & systems
o 2.0Operating and capital spending to advance Strategic Framework goals
o 3. Maintain reserves sufficient to meet financial policies
o 4. New initiatives and capital, including sustainability
o Paid down large unfunded PSPRS liability to generate ongoing savings
e Public Safety Personnel Retirement System Update
e PSPRS Unfunded Liability Pay-Down Benefits
o Generates ongoing savings by reducing annual contribution (est. cumulative $8-
$10M over next three years; already built into forecast to fund projected public safety
wage needs)
» June 30, 2023 Actuarial Valuation Report reflects $50M
= $73M payment not reflected until June 2024
o Annual unfunded liability now managed through smaller one-time payments
» Market conditions and public safety salary growth will impact annual
projections
o Secured future of public safety personnel
e PSPRS Actuarial Report Results 6/30/23
e PSPRS Net Unfunded Liability Balances Update
e PSPRS Employee/Employer Rates Comparison | Fire
e PSPRS Employee/Employer Rates Comparison | Police

MR. DUNBAR continued the presentation.
e Preliminary Discussion: Capital Improvement Plan (CIP)
e Fiscal Foundations - “Making it Happen”
o Current 10-Year CIP Council Guidelines
= Minimize increase in property taxes
» Re-imagine resident amenities scheduled for replacement
» Prioritize aging infrastructure
» Finish planned construction of streets, parks, fiber and utility systems
» Prior to adding capital, ensure related ongoing O&M can be supported
» Utilize master plans to guide long-term capital investment
» Deliver on commitments made to residents through 2021 bond election
» Balance inflation, workload, and timely completion of high-visibility and grant-
funded projects
e Continued Focus on Chandler’s Aging Infrastructure
o 65.7 square miles
o 2,090 miles of streets
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28,515 Street lights

238 signalized intersections
1,238 miles of potable water lines
958 miles of sanitary sewer

31 operating wells

69 developed parks (1,317 acres)
51 lighted fields

61 municipal buildings

821 fleet vehicles / trucks

o Maintaining high quality of life for our 285,554 residents
e Capital Project Review in Workshop #3
o New Year CIP Considerations

Inflation continues to cause project cost increases

Bond authorization being utilized at faster pace. Additional authorization will

be needed sooner

Studies completed which may cause some CIP adjustments

Some scope creep on projects needs addressed

Prop 400 extension is crucial funding stream for many transportation projects
e Financial impact if referendum fails is $12M Operating and $101.8M

Capital in current CIP

COUNCILMEMBER ELLIS asked about where we are at with the bond authorization output.

MR. DUNBAR said that it depends on the area - there is higher spending on streets and public
safety, while we anticipated the bond authorization to last us until year 7, the scope is creeping
closer than expected.

MAYOR HARTKE said later this year we will revisit where we are at with the 2021 bond projects.

MR. DUNBAR continued the presentation.
e Preliminary Property Tax Discussion Assessed Values Not Yet Received
e Property Tax Rate Comparison
e Breakdown of $1 of Typical Chandler Property Tax Bill
o Public Schools and Community College Districts 70 cents
o Maricopa County & Special Districts 19 cents
o City of Chandler 11 cents
o Based on 2023 Tax Bill information. Exact split will vary depending on the school
district and any other special taxing districts on the bill.
e Property Tax Policy Recommendation
o Maintain Secondary Rate sine bond election anticipated an increase in assessed

values

o Evaluate Primary Rate options
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» Offset appreciation in assessed values, if expenditure levels allow
» Offset entire increase for primary rate, if expenditure levels allow
» Keep rate flat to capture the increased valuation
o Primary Rate will be continuously evaluated until Tentative Budget adoption and can
be revisited if revenue needs change

COUNCILMEMBER STEWART said that residents would pay more.

MR. DUNBAR answered that if the valuation of their property increases, they will pay the same
rate, but a higher amount would fund the projects in the CIP.

COUNCILMEMBER STEWART asked what the average amount is.
MR. DUNBAR said valued rates have not come in.
MAYOR HARTKE estimated it would be around 5%.

MR. DUNBAR agreed with the 5% estimate, but was unsure of new buildings added which change
value.

MAYOR HARTKE said that specific ideas on the secondary and primary tax rates will be presented
later.

MR. DUNBAR said yes, at Workshop #2 the tax rates will be discussed once valuation rates have
come in.

MR. DUNBAR continued the presentation.

o Key Budget Dates
e Questions?

Adjourn

The meeting was adjourned at 5:41 pm.

ATTEST:

City Clerk Mayor

Approval Date of Minutes: February 22, 2024
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Certification

| hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Special
Meeting of the City Council of Chandler, Arizona, held on the 8th day of February 2024. | further
certify that the meeting was duly called and held and that a quorum was present.

DATED this day of February, 2024.

City Clerk
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Meeting Minutes
City Council Regular Meeting

February 8, 2024 | 6:00 p.m.
Chandler City Council Chambers ‘ l gl'l!l'l\glgLnEgn

88 E. ChlcagO St., Chandler, AZ Communltyoflnnovatlon

Call to Order

The meeting was called to order by Mayor Kevin Hartke at 6:01 p.m.

Roll Call

Council Attendance Appointee Attendance
Mayor Kevin Hartke Josh Wright, City Manager
Vice Mayor OD Harris Kelly Schwab, City Attorney
Councilmember Angel Encinas Dana DelLong, City Clerk

Councilmember Christine Ellis
Councilmember Mark Stewart
Councilmember Matt Orlando
*Councilmember Jane Poston

*Councilmember Poston attended telephonically.

Mayor Hartke asked for a moment of silence for the Chandler family involved in a helicopter
crash.

Invocation
The invocation was given by Susan Stevens-Clarke, Chandler Baha'i Community.

Pledge of Allegiance
The Pledge of Allegiance was led by Vice Mayor Harris.

Consent Agenda and Discussion
Airport



Final Adoption of Ordinance No. 5077 Approving an Amendment to Lease No. 017 with
Chandler Aviation Services, Inc.

Move City Council adopt Ordinance No. 5077 to approve a lease amendment with Chandler
Aviation Services, Inc., and authorize the Mayor to execute the amendment and the City
Manager or his designee to sign all related documents and take all action necessary or
appropriate to implement this Ordinance.

City Clerk

2.

Approval of Minutes

Move City Council approve the Council meeting minutes of the Work Session of January 11,
2024, the Work Session of January 22, 2024, the Study Session of January 22, 2024, and the
Regular Meeting of January 25, 2024.

Board and Commission Appointments
Move City Council approve the Board and Commission appointments as recommended.

Resolution No. 5777 Providing Notice of the Primary and General Elections to be held on
August 6, 2024, and November 5, 2024, Respectively

Move City Council pass and adopt Resolution No. 5777 designating and providing notice of
the 2024 Primary and General Elections to be held on August 6, 2024, and November 5,
2024, respectively; and authorizing the City Clerk to enter into agreements, as required, to
provide election services for the 2024 Primary and General Elections.

City Manager

5.

Professional Services Agreement No. ST2106.201, Amendment No. 2, with TY Lin
International, for the Frye Road Protected Bike Lanes (%2 Mile West of Arizona Avenue to
Paseo Trail/Consolidated Canal) Design Services

Move City Council award Professional Services Agreement No. ST2106.201, Amendment No.
2, to TY Lin International for the Frye Road Protected Bike Lanes (%2 Mile West of Arizona
Avenue to Paseo Trail/Consolidated Canal) Design Services, in an amount not to exceed
$176,801.

Community Services

6.

Purchase and Installation of Audio Visual Equipment for Tumbleweed Recreation Center
Move City Council approve the purchase and installation of audio video equipment, utilizing
the Mohave Educational Services Cooperative contract No. 20F-CCS-1003, with Commercial
Computer Services, Inc., dba CCS Presentation Systems, in an amount not to exceed
$105,284.

Development Services
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7. Introduction and Tentative Adoption of Ordinance No. 5078, PLH23-0058 Boddy Residence
Rezoning and Preliminary Development Plan, 121 S. Dakota Street, Generally Located 1/4
Mile North of the Northwest Corner of Frye Road and Arizona Avenue
Rezoning
Move City Council introduce and tentatively adopt Ordinance No. 5078 approving rezoning
from Multiple-Family Residential District (MF-2) to Planned Area Development (PAD) for a
single-family residence, subject to the conditions as recommended by Planning and Zoning
Commission.

Preliminary Development Plan

Move City Council approve Preliminary Development Plan PLH23-0058 Boddy Residence for
site layout and building architecture, subject to the conditions as recommended by
Planning and Zoning Commission.

8. Introduction and Tentative Adoption of Ordinance No. 5080, Rezoning, Preliminary
Development Plan, and Preliminary Plat, PLH23-0015/PLT23-0024 Highland Place,
Southeast Corner of Alma School Road and Highland Street, Generally Located % Mile South
of the Southeast Corner of Alma School and Warner Roads.

Rezoning

Move City Council introduce and tentatively adopt Ordinance No. 5080 approving PLH22-
0015 Highland Place, rezoning from Single-family (SF-18) district to Planned Area
Development (PAD) for medium-density residential, subject to the conditions
recommended by Planning and Zoning Commission.

Preliminary Development Plan

Move City Council approve Preliminary Development Plan PLH22-0015 Highland Place for
site layout and building architecture for duplexes, subject to the conditions recommended
by Planning and Zoning Commission.

Preliminary Plat
Move City Council approve Preliminary Plat PLT23-0024, subject to the conditions

recommended by Planning and Zoning Commission.

YURI KANAGUCHI, Chandler, shared concerns about developments coming in on Highland Place
that would affect traffic. Ms. Yanaguchi inquired what kind of housing development this would be.

MAYOR HARTKE said this development is not an affordable housing unit.
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DAVID DE LA TORRE, Planning Manager, explained that the development is four duplexes, made
up of eight units total. Units will be up for sale. It went through the regular planning process, which
included a neighborhood meeting where comments from neighbors were heard.

COUNCILMEMBER STEWART asked what comments from the neighbors were submitted.

MR. DE LA TORRE answered that comments were about the distance between the neighborhood
to the east and the duplexes. The applicant created a landscape buffer and changed arrangement
of the development. The applicants also made other changes based on neighborhood requests.

COUNCILMEMBER STEWART asked to address the traffic concerns in the adjacent neighborhood.

COUNCILMEMBER ORLANDO mentioned that attendance at the neighborhood meeting was
pleased with the accommodations made by the applicant. Councilmember Orlando thanked the
neighborhood and speaker for asking after these changes.

VICE MAYOR HARRIS thanked the speaker.

9. Introduction and Tentative Adoption of Ordinance No. 5079, Rezoning and Preliminary
Development Plan, PLH23-0053 Cambridge Medical Facility, North of the Northwest Corner
of Gilbert Road and Insight Way, Generally Located % Mile South of the Southwest Corner
Gilbert and Germann Roads

Rezoning

Move City Council introduce and tentatively adopt Ordinance No. 5079 approving PLH23-
0053 Cambridge Medical Facility, Rezoning to increase Mid-Rise Overlay allowing building
heights up to 75 feet, subject to the conditions as recommended by Planning and Zoning
Commission.

Preliminary Development Plan

Move City Council approve Preliminary Development Plan PLH23-0053 Cambridge Medical
Facility for site layout and building architecture for a medical development, including a
specialty hospital and medical offices, subject to the conditions as recommended by
Planning and Zoning Commission.

Item no. 10 was moved from the Consent Agenda to the Action Agenda.
Item no. 23 was moved from the Action Agenda to the Consent Agenda.

23.  Preliminary Development Plan, PLH23-0027 Layton Lakes Village Shops, Located at the
Southeast Corner of Gilbert Road and Queen Creek Road
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Move City Council approve Preliminary Development Plan PLH23-0027 Layton Lakes Village
Shops for a site layout and building architecture for a car wash and a mixed-use retail/office
building, subject to the conditions as recommended by Planning and Zoning Commission.

Facilities and Fleet

11.

12.

Purchase of Air Handler System Retrofit Services from MESA Energy Systems, Inc., dba
EMCOR Services Arizona

Move City Council approve the purchase of air handler system retrofit services, for the Boys
and Girls Club of the Valley Chandler Compadres Branch, from MESA Energy Systems, Inc.,
dba EMCOR Services Arizona, utilizing the State of Arizona Contract No. CTR049764, in an
amount not to exceed $614,840.

Agreement No. BF3-936-4600, with CFP Back Flow Services, Inc., for Fire Protection Services
Move City Council approve Agreement No. BF3-936-4600 with CFP Backflow Services, Inc.,
for fire protection services, in an amount not to exceed $790,310, for the period of one year,
beginning February 8, 2024, through February 7, 2025.

Management Services

13.

Resolution No. 5768 Updated Financial Policies for Operating Management, Debt
Management, Grant Management, Investment, Accounting Auditing and Financial
Reporting, and Pension Funding

Move City Council pass and adopt Resolution No. 5768, adopting updated Financial Policies
for Operating Management, Debt Management, Grant Management, Investment,
Accounting Auditing and Financial Reporting, and Pension Funding, and accepting the City's
share of assets and liabilities under the Public Safety Personnel Retirement System
Actuarial Valuation Report.

Public Works and Utilities

14.

15.

Resolution No. 5765 Authorizing the Application and Award of a Bureau of Reclamation
Grant in the Amount of $5,000,000

Move City Council pass and adopt Resolution No. 5765 authorizing the application and
award of a grant in the amount of $5,000,000, from the United States Bureau of
Reclamation (BOR), for the Advanced Metering Infrastructure (AMI) Project; and authorizing
the City Manager to enter into a grant agreement and take all action necessary to
implement the grant.

Professional Services Agreement No. ST2309.201, with Olsson, Inc., for the Alma School
Road Improvements (Germann Road to Queen Creek Road) Design Services

Move City Council award Professional Services Agreement No. ST2309.201, to Olsson, Inc.,
for the Alma School Road Improvements (Germann Road to Queen Creek Road) Design
Services, in an amount not to exceed $741,307.12.
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16.

17.

18.

19.

20.

21.

Purchase of Water Maintenance Piping Recoating Services

Move City Council approve the purchase of water maintenance piping recoating services,
from Joseph Painting Company, Inc., dba JPCI Services, utilizing Town of Gilbert Agreement
No. 321000003, in an amount not to exceed $130,000.

Resolution No. 5764 Authorizing the Acquisition of Real Property in Fee and Easement as
Required for the Price Road Frontage Sewer Rehab Project (WW2210)

Move City Council pass and adopt Resolution No. 5764 authorizing the acquisition of real
property in fee and easement as required for the Price Road Frontage Sewer Rehab Project
(WW2210), from two parcels described in Exhibits "A" and "B"; authorizing the city's real
estate administrator to sign, on behalf of the city, the purchase agreement and any other
documents necessary to facilitate the acquisition; and authorizing relocation assistance as
may be required by law.

Professional Services Agreement No. ST2404.201, with Strand Associates, Inc., for the Willis
Road (Vine Street to 1,700' East, between Alma School Road and Arizona Avenue) Design
Services

Move City Council award Professional Services Agreement No. ST2404.201, to Strand
Associates, Inc., for the Willis Road (Vine Street to 1,700' East, between Alma School Road
and Arizona Avenue) Design Services, in an amount not to exceed $204,262.

Professional Services Agreement No. ST2407.201, with Stanley Consultants, Inc., for the
Arizona Avenue and Warner Road Intersection Design Services

Move City Council award Professional Services Agreement No. ST2407.201 to Stanley
Consultants, Inc., for the Arizona Avenue and Warner Road Intersection Design Services, in
an amount not to exceed $195,791.13.

Professional Services Agreement No. ST2112.451, with Tristar Engineering and
Management, Inc., for the Alley Rehab PM10 Dust Emissions Reduction Construction
Management Services

Move City Council award Professional Services Agreement No. ST2112.451, to Tristar
Engineering and Management, Inc., for the Alley Rehab PM10 Dust Emissions Reduction 2
(FMA 3, 16, 25, 39, and 40) Construction Management Services, in an amount not to exceed
$354,897.

Construction Agreement No. ST2112.401 with Cactus Transportation I, Inc., dba Cactus
Asphalt, for the Alley Rehab PM10 Dust Emissions Reduction
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Move City Council award Construction Agreement No. ST2112.401 to Cactus Transportation
Il, Inc., dba Cactus Asphalt, for the Alley Rehab PM10 Dust Emissions Reduction 2 (FMA 3,
16, 25, 39, and 40), in an amount not to exceed $2,927,207.70.

Consent Agenda Motion and Vote

Councilmember Orlando moved to approve the Consent Agenda items 1-21 with the exception of
item 10 and the addition of item 23, of the February 8, 2024, Regular City Council Meeting;
Seconded by Councilmember Ellis.

Motion carried unanimously (7-0).

Action Agenda Item No. 22

22.  Resolution No. 5776 Recognizing the Harm of Violence Among the Youth in the Community,
Condemning all Violence Among the Youth in the Community, and Reaffirming the City's
Commitment to Investigate and Prevent Youth Violence in Chandler
Move City Council adopt Resolution No. 5776 recognizing the harm of violence among the
youth in the community, condemning all violence among the youth in the community, and
reaffirming the City's commitment to investigate and prevent youth violence in Chandler.

MELISSA CICONTE, Chandler, spoke about what we can do to prevent teen violence, and listed
teaching kids right from wrong, enforcing consequences, and providing a safe supportive
environment for kids to speak up without fear or judgement. Chandler can act to support youth
so that neighboring communities can follow in suit. We will need continued support to create a
safe community.

NICK LORD, Chandler, stated that the impact of teen violence is more widespread than imagined.
Mr. Lord urged everyone to think about what else can be done to prevent teen violence in our
community. Mr. Lord thanked the city for taking actions to prevent teen violence.

BRIDGET VEGA thanked Chandler for opening a conversation on preventing teen violence.
Chandler takes pride in its community. Ms. Vega mentioned a Teen Violence subcommittee
partnering with Gilbert. Ms. Vega asked for a moment of silence in memory of Preston Lord.

OLGA LOPEZ, Chandler, spoke about her son and in support of the need to acknowledge and
address teen violence. Neighboring communities should take Chandler as an example in
supporting violence prevention.

MARK JACOBO, Mesa, spoke about his son and in support of the need to address teen violence.
Mr. Jacobo shared the foundation created in support of his son to bring awareness and educate

people about teen violence.
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MAYOR HARTKE thanked the speakers for speaking tonight, and we stand with you, and we will
continue to see how we can be a part of solutions in Chandler.

COUNCILMEMBER ORLANDO thanked Mayor Hartke for bringing this forward.

MAYOR HARTKE thanked council and staff for their unity.

Action Agenda Item No. 22 Motion and Vote

Councilmember Stewart moved to adopt Resolution No. 5776 recognizing the harm of violence
among the youth in the community, condemning all violence among the youth in the community,
and reaffirming the City's commitment to investigate and prevent youth violence in Chandler;
Seconded by Vice Mayor Harris.

Motion carried unanimously (7-0).

Action Agenda Item No. 10

10.

Introduction and Tentative Adoption of Ordinance No. 5075, City Code Amendments,
PLH23-0026 City Code Amendments related to Zoning, Property Maintenance, & Refuse,
amending Chapter 30 Property Maintenance, Chapter 35 Land Use and Zoning, Chapter 39
Sign Code, and Chapter 44 Garbage and Refuse

Move City Council introduce and tentatively adopt Ordinance No. 5075 approving PLH23-
0026 City Code Amendments related to Zoning, Property Maintenance, & Refuse, text
amendments to:

A. Section 35-200 Definitions of the Zoning Code relating to mid-rise development, bar, and
other updates, as recommended by Planning and Zoning Commission.

B. Section 35-305 Use Permit, relating to renewal enforcement, as recommended by
Planning and Zoning Commission.

C. Articles IV. AG-1-Agricultural District, V. SF-33-Single Family District, VI. SF-18-Single Family
District, VI.1. SF-10 Single Family District, VIIl. MF-1-Medium Density Residential District, IX.
MF-2-Multiple Family Residential District, and X. MF-3-High Density Residential District of
Chapter 35 Land Use and Zoning, cleaning up language and permitting single family homes
on parcels zoned multifamily residential that are less than 12,000 square feet, as
recommended by Planning and Zoning Commission.
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D. Sections 35-1203, 35-1503, 35-1703, and 35-1902.4, granting authority to the Planning
Administrator to reduce front yard setbacks within the Infill Incentive District, as
recommended by Planning and Zoning Commission

E. Sections 35-1802 General Requirements and 35-1804 Parking Schedule, relating to
parking requirements, as recommended by Planning and Zoning Commission.

F. Section 35-1902.8(c) Site Development Plan, allowing the Planning Administrator to
administratively approve more than two free-standing pads, as recommended by Planning
and Zoning Commission.

G. Section 35-1902 Site Development Plan, relating to drive-through requirements, use of
shipping containers, and screening of roof-mounted equipment, as recommended by
Planning and Zoning Commission.

H. Section 35-2100 Table of Permitted Uses for Nonresidential Districts, modifying the
layout, adding new previously unlisted uses, clarifying ancillary use provisions, and other
related changes, as recommended by Planning and Zoning Commission.

l. Section 35-2202 Accessory Buildings and Guest Quarters, permitting accessory dwelling
units within single-family lots, as recommended by Planning and Zoning Commission.

J. Section 35-2204 General, relating to perimeter wall requirements, as recommended by
Planning and Zoning Commission.

K. Sections 35-2202.1, 35-2205, and 35-2208, relating to open-air ramadas, swimming pool
setbacks, and satellite dish antenna requirements, as recommended by Planning and

Zoning Commission.

L. Section 35-2215 Home Occupation, as recommended by Planning and Zoning
Commission.

M. Chapter 39 Sign Code, relating to murals and temporary sign requirements, as
recommended by Planning and Zoning Commission.

N. Chapter 30 Property Maintenance, relating to vehicles, trespassing light, landscaping
maintenance, and abatement cost.

O. Chapter 44 Garbage and Refuse, relating to conversion from alley refuse pickup to
curbside.
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COUNCILMEMBER STEWART asked to confirm that with the passage of these code changes, there
is not any hindrance to home based businesses.

LAUREN SCHUMANN, Principal Planner, shared the following presentation.
e Motion L. Home Occupation
o Proposed: Permitted uses include but not limited to personal services, consulting, or
therapist
o Prohibit motor vehicle service, animal services, massage therapy, and general
medical offices
o One employee and one customer appointment can occur at a time, recommended
at P&Z work session
o Operational hours 8 amto 7 pm
o Examples: piano lessons, seamstress, beauty services, photographer, therapist
e Motion L. Home Occupation
o Business activities may take place in a garage so long as no permanent modifications
are made to the garage thus maintaining the ability to park vehicles
o The activity shall not generate vehicular or pedestrian traffic that alters the
neighborhood character
All business-related vehicles shall park on-site to the greatest extent possible.
**P&Z added swim lessons as a permitted use

MAYOR HARTKE clarified that not all types of businesses are allowed, some types of businesses
like automotive mechanics would not be permitted. The intent is to allow non-intrusive businesses
to a neighborhood.

MS. SCHUMANN agreed.

COUNCILMEMBER STEWART asked about the enforcement of section N.: Chapter 30 Property
Maintenance, relating to vehicles, trespassing light, landscaping maintenance, and abatement
cost.

KELLY SCHWAB, City Attorney, said that violations of Chapter 30 are civil offenses, which mean
violators are cited and subjected to a fine, which could advance to municipal court. For continued
offenses, it could advance to a class 1 misdemeanor. Enforcement would be limited to the current
rights of the court to enforce civil offenses.

COUNCILMEMBER STEWART asked if there are any cases where an individual has lost their home
due to a civil offense code violation.

MS. SCHWAB said this is not an offense that a property could be placed under lien for. It would
not affect ownership or property value.
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COUNCILMEMBER STEWART thanked staff for the changes made in section K. Sections 35-2202.1,
35-2205, and 35-2208, relating to open-air ramadas, swimming pool setbacks, and satellite dish
antenna requirements, as recommended by Planning and Zoning Commission.

VICE MAYOR HARRIS asked about section L.. L. Section 35-2215 Home Occupation, as
recommended by Planning and Zoning Commission, and asked to revisit this section in a year.

MAYOR HARTKE asked for a report on these code changes in one year, and thanked staff for the
work done to allow our community more freedom.

Action Agenda Item No. 10 Motion and Vote

Councilmember Ellis moved to introduce and tentatively adopt Ordinance No. 5075 approving
PLH23-0026 City Code Amendments related to Zoning, Property Maintenance, & Refuse;
Seconded by Vice Mayor Harris.

Motion carried unanimously (7-0) with the exception of Item E. Sections 35-1802 General
Requirements and 35-1804 Parking Schedule, relating to parking requirements, as recommended
by Planning and Zoning Commission which passed 6-1, Councilmember Encinas dissenting on
Item E.

Action Agenda Item No. 24

24.  Resolution No. 5769 Accepting the Annual Comprehensive Financial Report for the Fiscal
Year Ended June 30, 2023, and Demonstrating Compliance with Arizona Revised Statutes
§9-481(H) and ARS §41-1494
Move City Council pass and adopt Resolution No. 5769 accepting the Annual
Comprehensive Financial Report (ACFR) and related financial audit reports submitted by
Heinfeld, Meech & Co., P.C., for the fiscal year ended June 30, 2023, and demonstrating
compliance with Arizona Revised Statutes (ARS) 89-481(H) and 841-1494.

KRISTI SMITH, Financial Services Assistant Director, introduced Corey Arvizu, Audit and Consulting
Partner, and Joshua Jumper, Audit Partner, of Heinfeld, Meech & Co., P.C.

MR. ARVIZU presented the following presentation.
e Presentation of the City of Chandler Annual Financial Audit for the Fiscal Year Ended June
30, 2023
e Requirements
o The City is required by City Charter and State Statute to issue an annual audited
financial report, and federal law requires the City to undergo an annual single audit
(A-133) of federal financial assistance
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o Effective September 29, 2021, ARS §9-481(H), as amended by Laws 2021, Ch 427, 81,
auditors must present audit results and any findings to the Council in a regular
meeting without the use of a consent agenda within 90 days of audit completion

o ACFR posted online; at least 3 years reports.

e Importance of the Audit
o Verify management representations regarding finances
o Demonstrate stewardship and accountability to:

= (itizens
» Governing body
=  @Grantors

= State agencies
» Federal agencies
* Bond holders
= |RS
= Creditors
o Review compliance with certain laws and regulations
o Governing body ultimately must ensure management fulfills its responsibility

MR. JUMPER continued the presentation.
e Audit Process
o Engagement letter and initial planning of the audit began in May
o Site visits in July, August, October, and November
o Various audit procedures performed remotely between site visits
o Audit reports issued in December & January
e Audit Related Reports Issued
o Audit communication to those charged with governance
o Annual Comprehensive Financial Report (ACFR)
o Single Audit Reporting Package
= Report on internal control for audit under Government Auditing Standards
» Reportin internal control and compliance for federal awards as required
o Agreed-upon procedures report for ADEQ landfill requirements
o Annual expenditure limitation report
e Key Items from FY2022-23
o Unmodified (clean) audit opinion dated December 22, 2023
o No internal control deficiencies noted
o COVID-19 related funding required significant attention and focus for audit team
= Approximately $14.5M spent in fiscal year 2023
o Implementation of GASB 96 related to subscription based technology agreements
e Other Important Communication
o Communication to those charged with governance provided by the audit firm at the
completion of the audit also includes the following:
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» Engagement letter provided by the audit firm to management at the initiation
of the audit
» Management representation letter provided by management to the audit firm
at the completion of the audit
e Questions?

VICE MAYOR HARRIS thanked the audit team and the financial services team for their work. This
confirms Chandler’s responsible spending on running a great city.

COUNCILMEMBER ORLANDO asked if this annual audit gets back to the federal government
similar to past COVID audits.

MR. JUMPER said that in the single audit reporting package which gets filed, it includes the
schedule of federal expenditure awards - all federal dollars the city has received and spent, the
federal government has deemed COVID funds as higher risk, so are looked at with higher scrutiny.

COUNCILMEMBER ORLANDO asked if this audit is forwarded to the federal government to ensure
compliance with these requirements.

MR. ARVIZU answered that yes, as part of the report distribution process, it is distributed to
different federal agencies.

COUNCILMEMBER ORLANDO said there is value in satisfying federal requirements.

Action Agenda Item No. 24 Motion and Vote

Vice Mayor Harris moved to pass and adopt Resolution No. 5769 accepting the Annual
Comprehensive Financial Report (ACFR) and related financial audit reports submitted by Heinfeld,
Meech & Co., P.C., for the fiscal year ended June 30, 2023, and demonstrating compliance with
Arizona Revised Statutes (ARS) §9-481(H) and 841-1494; Seconded by Councilmember Encinas.

Motion carried unanimously (7-0).

Informational
25.  December 20, 2023, Planning and Zoning Commission Meeting Minutes

Unscheduled Public Appearances

None.
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Current Events

Mayor's Announcements

MAYOR HARTKE shared the Chandler Sports Hall of Fame event on Saturday, February 17
celebrating the induction and honoring of new members.

MAYOR HARTKE invited the community to attend the State of the City on Thursday, February 15
celebrating the year's successes.

Council's Announcements
COUNCILMEMBER ENCINAS thanked residents of the Pueblo Viejo for attending the downtown
neighborhood outreach meeting, and to staff for their work on hearing residents needs.

COUNCILMEMBER ELLIS mentioned her attendance at the National Haitian American Elected
Officials Network (NHAEON) Leadership Summit.

COUNCILMEMBER ELLIS recognized the Aging Made Easier conference put on by Neighbors Who
Care as a great opportunity for the community to get resources on aging.

VICE MAYOR HARRIS congratulated Councilmember Ellis on her achievement on an honorary
doctorate’s degree in humanities.

VICE MAYOR HARRIS recommended the community visit the Ocotillo Farmers Market on
weekends.

VICE MAYOR HARRIS announced that the opening of Chandler Fire Station #2 was a success. This
project was authorized by voters at the 2021 bond election and increases the capacity for our first
responders in north Chandler. Vice Mayor Harris thanked staff for their work on completing this
project.

COUNCILMEMBER STEWART congratulated Judge Skupin, City Magistrate for her appointment to
the Arizona Judicial Court and chair of the Arizona Supreme Court committee on limited
jurisdiction courts.

COUNCILMEMBER STEWART invited the community to enjoy parks like Chandler’'s Veterans Oasis
Park during the spring weather.

City Manager's Announcements

MR. WRIGHT recognized Kennedy Terrell, Recreation Coordinator, for being named one of the
top 30 under 30 recreational professionals by the National Recreation and Park Association.
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Adjourn

The meeting was adjourned at 7:13 p.m.

ATTEST:

City Clerk Mayor

Approval Date of Minutes: February 22, 2024

Certification

| hereby certify that the foregoing minutes are a true and correct copy of the minutes of Regular
Meeting of the City Council of Chandler, Arizona, held on the 8th day of February 2024. | further
certify that the meeting was duly called and held and that a quorum was present.

DATED this day of February, 2024.

City Clerk
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ITEM 2

‘ .CHANDLER
ﬁwﬁarlzona

Community of Innovation
City Council Memorandum  City Clerk's Office Memo No. N/A

Date: February 22, 2024
To: Mayor and Council
From: Dana DelLong, City Clerk

Subject: Resolution No. 5779 Providing Notice of the 2024 Primary and General
Elections

Proposed Motion:

Move City Council pass and adopt Resolution No. 5779, repealing Resolution No.
5777; designating and providing notice of the 2024 Primary and General Elections
to be held on July 30, 2024, and November 5, 2024, respectively; and authorizing
the City Clerk to enter into agreements, as required, to provide election services
for the 2024 Primary and General Elections.

Background/Discussion

On February 9, 2024, Governor Hobbs signed HB 2785 which effectively changed
the date of the 2024 Primary Election from August 6, 2024, to July 30, 2024. The
House Bill was effective immediately. On February 8, 2024, the City Council
adopted Resolution No. 5777 providing notice of the Primary Election to be held
on August 6, 2024. Resolution No. 5779 will repeal Resolution No. 5777 and
provide notice of the Primary Election to be held on July 30, 2024.

As provided for in the Chandler City Charter and in consolidation with the
statewide election dates, Resolution No. 5779 designates July 30, 2024, as the
date of the Primary Election and November 5, 2024, as the date of the Regular
(General) Election for the City of Chandler.

The Primary Election will be held for the purpose of electing three
councilmembers. Any candidates for the office of councilmember may be declared
at the Primary Election if they receive a majority of all votes cast. If at the Primary
Election, there are any offices to which no candidate was declared elected, then a
runoff (General) election will be held.



A candidate must file the required nomination papers and signature petitions no
later than 5:00 p.m. on April 1, 2024, in order to have their name placed on the
ballot. The last day to register to vote is July 1, 2024, to be eligible to vote in the
Primary Election; and October 7, 2024, to be eligible to vote in the General
Election.

In addition, the resolution authorizes the City Clerk to enter into an agreement with
Maricopa County Elections Department and any necessary vendors to coordinate
the administration of the elections in regard to services and fees.

Attachments
Resolution No. 5779



RESOLUTION NO. 5779

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CHANDLER,
ARIZONA, REPEALING RESOLUTION NO. 5777; PROVIDING NOTICE OF
THE PRIMARY AND GENERAL ELECTIONS TO BE HELD ON JULY 30,
2024, AND NOVEMBER 5, 2024, RESPECTIVELY; DESIGNATING THE
PURPOSE OF THE ELECTION AND THE DEADLINE FOR VOTER
REGISTRATION; DESIGNATING THE PLACE AND DATE FOR
CANDIDATES TO FILE NOMINATION PAPERS; AND AUTHORIZING THE
CITY CLERK TO ENTER INTO ANY AGREEMENTS NECESSARY TO
PROVIDE SERVICES FOR SUCH ELECTIONS.

WHEREAS, the holding of Primary and General Elections is enabled by law and prescribed by
the City of Chandler Charter; and

WHEREAS. the Arizona legislature approved election House Bill 2785 which was signed by
Governor Hobbs on February 9, 2024 with an emergency clause making House Bill 2785 effective
immediately; and

WHEREAS, the terms of three Councilmembers will expire in January 2025.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Chandler, Arizona,
as follows:

Section 1. That July 30, 2024, has been set as the time for holding the Primary Election in the
City of Chandler for the purpose of electing three Councilmembers. Any candidate
for the office of councilmember may be declared elected at the Primary Election if
he/she receives a majority of the votes cast. If at the Primary Election there are any
offices to which no candidate was declared elected, then a runoff (General) election
will be held on November 5, 2024.

Section 2. The last day to register to vote is July 1, 2024, to be eligible to vote in the Primary
Election; and October 7, 2024, to be eligible to vote in the General Election.

Section 3. That candidates seeking municipal office may obtain nomination materials by
contacting the Chandler City Clerk, 175 S. Arizona Avenue. Candidates may file
the nomination materials at the Chandler City Clerk office beginning March 2,
2024, but no later than 5:00 p.m. on April 1, 2024.

Section 4. That the City Clerk is authorized to enter into any agreements with the Maricopa
County Elections Department and any necessary vendors to provide election
services for the July 30, 2024, Primary Election and November 5, 2024, General
Election.



Resolution 5779
Page 2

PASSED AND ADOPTED by the Mayor and City Council of the City of Chandler, Arizona, this
22" day of February 2024.

ATTEST:

CITY CLERK MAYOR

CERTIFICATION

I HEREBY CERTIFY that the above and foregoing Resolution No. 5779 was duly passed and
adopted by the City Council of the City of Chandler, Arizona, at a regular meeting held on the 22"
day of February 2024, and that a quorum was present thereat.

CITY CLERK

APPROVED AS TO FORM:

CITY ATTORNEY /‘;



ITEM 3

‘ .CHANDLER
ﬁwﬁarlzona

Community of Innovation
City Council Memorandum  City Magistrate Memo No. N/A

Date: February 22, 2024

To: Mayor and Council

Thru: Joshua H. Wright, City Manager
From: Alicia Skupin, City Magistrate
Subject: Purchase of Replacement Furniture

Proposed Motion:

Move City Council approve the purchase of replacement furniture, utilizing the
State of Arizona Contract No. CTR067399, with Elontec LLC, in an amount not to
exceed $193,545.

Background/Discussion:

The Chandler Municipal Court building was built in 1998 with seven active
courtrooms that currently house 42 full-time employees. The court's furniture has
not been updated since the building was originally constructed and, through time
and use, is showing visible signs of damage. Since 2022, court staff have been
seeking estimates from various vendors on replacing all courthouse furniture. Due
to inflation, the scope of this contract has been limited to staff areas and jury
deliberation room furniture replacement. This request includes purchasing
replacement furniture for court staff areas and two jury deliberation rooms.

Evaluation:

The State of Arizona competitively solicited and awarded a contract for statewide
furniture, products, and related services. The City has a current agreement with
the State of Arizona allowing for the cooperative usage of the State's contracts.
Staff recommend the cooperative use of this contract.

Financial Implications:



The City Council has previously approved decision packages for replacement of
court furniture. This project is a planned expense in the Fiscal Year '23-'24 annual

budget.
Fiscal Impact
Account No. Fund Program Dollar CIP
Name Name Amount Funded
YIN
401.1291.6210.0000.6GG673.0000 General Courts $190,000 Y
Gov't Customer
Capital  Service
Projects Enhancement
101.1050.5360.0000.000000.0000 General Courts 3,545 N
Fund Customer
Service

Enhancement




‘ .CHANDLER
ﬁwﬁarlzona

Community of Innovation

City Council Memorandum  Government Relations & Transportation
Policy Memo No. TP24-11

Date: February 22, 2024
To: Mayor and Council

Thru:  Joshua H. Wright, City Manager
Ryan Peters, Strategic Initiatives Director
Jason Crampton, Transportation Planning Manager

From: Nancy Jackson, Transportation Planning Program Coordinator

Subject: Resolution No. 5771 Authorizing the execution of a license to use Salt River
Project property, located at the Consolidated Canal between Germann Road
and Chandler Heights Road, to conduct the annual City of Chandler Family
Bike Ride.

Proposed Motion:

Move City Council pass and adopt Resolution No. 5771 authorizing the execution
of a license to use Salt River Project property, located at the Consolidated Canal
between Germann Road and Chandler Heights Road, to conduct the annual City
of Chandler Family Bike Ride.

Background:

The City of Chandler Family Bike Ride along the Paseo Trail began in 2009 and
provides families a great opportunity to exercise and celebrate bicycling for
recreation and as a way to replace automobile trips to work, school and other
locations. This year's community event will be held Saturday, April 6, 2024, with
an anticipated 300-350 residents in attendance. For this year’s event, the
participants will gather at the Chandler Park and Ride for a leisurely 7.4-mile ride
south to Crossbow Park and back.

The City of Chandler continues to offer a virtual ride option, allowing participants to
choose which event works best for them. Virtual participants are encouraged to
safely ride with families and friends around their local parks, trails, and
neighborhoods during the week of April 7-14, 2024. To develop a sense of
community, participants are encouraged to share their experience with posts,



pictures, and videos through their personal social media accounts and on the City
of Chandler’'s Facebook event page.

To facilitate the in-person event, Salt River Project (SRP) requires the City to enter
into a license agreement for use of the canal property. The 7.4-mile ride will start
at the City’s Park and Ride facility at 2100 S. Hamilton Street (adjacent to
Tumbleweed Park), travel south to Crossbow Park at 4520 S. Crossbow Place
(south of Ocotillo Road and west of McQueen Road), and return to the Park and
Ride facility. The Chandler Fire and Police departments, as well as many
volunteers, will participate to ensure the event is fun and safe.

Attachments
Resolution 5771 for 2024 Family Bike Ride
SRP Special Use License for 2024 Family Bike Ride
2024 Family Bike Ride map



RESOLUTION NO. 5771

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CHANDLER,
ARIZONA, APPROVING A LICENSE TO ENTER AND USE A PORTION OF
THE SALT RIVER PROJECT AGRICULTURAL IMPROVEMENT AND
POWER DISTRICT PROPERTY LOCATED AT THE CONSOLIDATED
CANAL FROM GERMANN ROAD TO CHANDLER HEIGHTS ROAD TO
CONDUCT THE ANNUAL CITY OF CHANDLER FAMILY BIKE RIDE
EVENT.

WHEREAS, the City of Chandler desires to conduct the annual City of Chandler Family Bike Ride
Event on April 6, 2024, with in-person participants using a portion of the Salt River Project
(“SRP”) Agricultural Improvement and Power District Consolidated Canal from Germann Road
to Chandler Heights Road; and

WHEREAS, SRP is willing to license the use of the designated area; and

WHEREAS, the City will use the canal to safely facilitate and conduct the event for the benefit of
the general public; and

WHEREAS, the City and SRP have negotiated a License Agreement for such purpose.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Chandler, Arizona,
as follows:

Section 1. Approves the License Agreement between the City of Chandler and Salt River
Project Agricultural Improvement and Power District, in the form attached hereto

as Exhibit “A” and incorporated herein by reference.

Section 2. Authorizes the Mayor of the City of Chandler to execute the Agreement on behalf
of the City of Chandler.

PASSED AND ADOPTED by the Council of the City of Chandler, Arizona, this day of
February 22, 2024.

ATTEST:

CITY CLERK MAYOR



Resolution No. 5771
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CERTIFICATION

IHEREBY CERTIFY that the foregoing Resolution No. 5771 was duly passed and adopted by the
Council of the City of Chandler, Arizona, at a regular meeting held on the
____day of February, 2024 and that a quorum was present thereat.

CITY CLERK

APPROVED AS TO FORM:

CITY ATTORNEY %



DocuSign Envelope ID: 807FD15F-3C69-4D09-85AE-43DE78B2F879

LICENSE TO USE SALT RIVER PROJECT PROPERTY

Subject to the following terms and conditions, SALT RIVER PROJECT AGRICULTURAL
IMPROVEMENT AND POWER DISTRICT, an agricultural improvement district, organized
and existing under the laws of the State of Arizona (Licensor), hereby gives the undersigned, and
CITY OF CHANDLER (Licensee) hereby accepts a revocable and nonassignable license (License)
to enter upon and use property of Licensor at the following location(s) THE CONSOLIDATED
CANAL FROM GERMANN ROAD TO CHANDLER HEIGHTS ROAD.

TERMS AND CONDITIONS:

1. Licensee may use the Licensed Property for the following purpose and no other to conduct:
THE CITY OF CHANDLER FAMILY BIKE RIDE on Saturday, April 6, 2024, between
6:00am to 11:30am on the Consolidated Canal from Germann Rd. to Chandler Heights
Road.

**Licensee shall not have any balloons on the canal.

** Licensee shall not have any umbrellas, canopies, or tents on the canal

** Licensee shall be responsible for dust control issues.

** Licensee is responsible for all crowd control and safety participants.

** Licensee is aware that there are High Voltage Lines along the canal in this area.

** Licensee shall not impede access to the Licensed Property or any canals and electrical
equipment by SRP personnel and service vehicles.

** Licensee shall not cause the introduction of any chemical substance or other pollutant
into the waters of the canal.

2. To the extent not prohibited by law or expressly excepted herein, Licensee, its successors and
assigns (“Indemnitors”), shall indemnify, release, and hold harmless Licensor, Association and
the United States of America (“Indemnitees™) and the directors, officers, employees, agents,
successors and assigns thereof, against and from any damage, loss or liability caused in whole or
in part by Licensee, regardless of whether caused in part by Indemnitees or any of them, and
suffered by Indemnitees as a result of any claim, demand, lawsuit or action of any kind, whether
such damage or loss is to person or property, arising out of, resulting from or caused by: (a) the
acts or omissions of Licensee, its agents, contractors, officers, directors, or employees; (b)
Licensee’s use or occupancy of the Licensed Property for the purposes contemplated by this
License, including but not limited to claims by third parties who are invited or permitted onto the
Licensed Property, either expressly or impliedly, by Licensee or by the nature of Licensee’s
improvement or other use of the Licensed Property pursuant to this License; (c) Licensee’s failure
to comply with or fulfill its obligations established by this License or by law. Such obligation to
indemnify shall extend to and encompass all costs incurred by Licensor in defending against such
claims, demands, lawsuits or actions, including but not limited to attorney, witness and expert
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witness fees, and any other litigation related expenses. Indemnitors’ obligation pursuant to this
Section shall not extend to any damage, loss or liability as a result of any claim, demand, lawsuit
or action of any kind, whether such damage, loss or liability is to person or property arising out
of, resulting from or caused by the sole, exclusive acts or omissions of Indemnitees, their
contractors, directors, officers, employees, agents, successors or assigns for which Licensor shall
indemnify, release and hold harmless Indemnitors. Licensor’s obligation to indemnify
Indemnitors shall extend to and encompass all costs incurred by Indemnitors in defending against
such claims, demands, lawsuits or actions, including but not limited to attorney, witness and
expert witness fees, and any other litigation related expenses. The provisions of this Section shall
survive termination of this License.

3. Licensee shall cause no construction or no installation of improvements upon the Licensed
Property without prior written approval of Licensor.

4. In the event that Licensee fails to comply with any condition of this License or upon revocation
or termination of this license by Licensor, Licensee shall remove at its cost, within ten (10) days
after written notice, any improvements or installation placed on the Licensed Property pursuant
to this License.

5. In the event Licensee fails to cure any default of performance of this License or to remove its
property as specified above, Licensor may remove Licensee's improvements from the Licensed
Property and any and all cost and expense incurred by Licensor thereby shall be chargeable to
Licensee and payable within ten (10) days after a statement of such expense and cost has been
mailed to Licensee at the address designated beneath its signature below. Licensee hereby
releases Licensor, the United States of America, and the Salt River Valley Water Users'
Association from all claims for damages resulting from such removal.

6. Licensee shall keep in good maintenance and repair the Licensed Property and any improvement
and installations situated thereon and shall maintain a neat public appearance for the Licensed
Property.

7. Insurance:

a. Without limiting any liabilities or any other obligations of Licensee, Licensee shall provide
and maintain, and require its contractors and agents to provide and maintain, with forms and
insurers acceptable to Licensor, and until all obligations under the License are satisfied, the
minimum insurance coverages, as follows:

i.  Worker’s compensation insurance to cover obligations imposed by applicable federal
and state statutes and employer's liability insurance with a minimum limit of One
Million and No/100 Dollars ($1,000,000.00).

ii.  Commercial general liability insurance with a minimum combined single limit of Two
Million and No/100 Dollars ($2,000,000.00) each occurrence. The policy shall include
coverage for bodily injury liability, property damage liability, personal injury liability,
and contractual liability for liability assumed under this License. The policy shall
contain a severability of interest’s provision.
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iii. Comprehensive automobile liability insurance with a combined single limit for bodily
injury and property damage of not less than Two Million and No/100 Dollars
($2,000,000.00) each occurrence with respect to Licensee's vehicle, whether owned,
hired or non-owned, assigned to or used in the performance of the work.

b. The policies required by Sections 10(i) and 10(ii) hereof shall be endorsed to include Licensor,
members of its governing bodies, its officers, agents and employees as additional insureds and
shall stipulate that the insurance afforded for Licensor, members of its governing bodies, its
officers, agents and employees shall be primary insurance and that any insurance carried by
Licensor, members of its governing bodies, its officers, agents or employees shall be excess
and not contributory insurance.

c. The Licensee shall require its contractors or agents to waive their rights of recovery and
require their insurers providing the required coverages to waive all rights of subrogation
against Licensor and members of its governing bodies, its officers, agents and employees for
matters arising out of this License.

d. Prior to commencing activities under this License, Licensee and its contractors shall furnish
Licensor with Certificates of Insurance as evidence that policies providing the required
coverages, conditions and limits are in full force and effect. Such certificates shall provide
that not less than thirty (30) days advance notice of cancellation, termination, or alteration
shall be sent directly to Licensor addressed as follows:

Supervisor, Property Management, PAB1OW
Salt River Project

P.O. Box 52025

Phoenix, Arizona 85072-2025

The insurance policies may provide coverages that include deductibles or self- insured
retentions. Such deductibles or self-insured retentions must be declared to Licensor. Licensee
and its contractors shall be solely responsible for deductibles and/or self-insured retentions, and
SRP, at its option, may require Licensee to secure the payment of such deductibles or self-
insured retentions by a surety bond or an irrevocable and unconditional letter of credit.

8. Licensee hereby assumes and accepts all liability and responsibility for initiation and completion
of response, cleanup, and corrective and remedial action, and the cost thereof, required on the
Licensed Property and any other affected premises due to any action taken during use of the
Licensed Property that results in release of any hazardous substance within the meaning of the
Federal Comprehensive Environmental Response, Compensation and Liability Act - 42 U.S.C. §
9601 et seq., or the Arizona Environmental Quality Act - A.R.S. § 49-101 et seq., as such laws
have been or are amended from time to time, or regulated substance within the meaning of Subtitle
I of the Federal Resource Conservation and Recovery Act (Underground Storage Tanks) - 42
U.S.C. § 6991 et seq., or the Arizona Underground Storage Tank Law - A.R.S. § 49-1001 et seq.,
as such laws have been or are amended from time to time. This Section 8§ shall survive termination
of this License.

9. This License may be terminated by Licensor at any time upon twenty-four hours’ notice to
Licensee, or in the event of a breach of any provision herein, such termination shall be effective
immediately upon notice to Licensee.
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10. Licensee shall comply with all requirements of all statutes, acts, ordinances, regulations, codes, and
standards of legally constituted authorities with jurisdiction applicable to Licensee's use of the Licensed
Property. Licensee shall obtain or cause to be obtained at its expense, all permits, approvals and
authorizations required by Licensee's actions pursuant to this License.

11. THIS LICENSE IS NOT TO BE CONSTRUED OR INTERPRETED AS EXCLUSIVE IN ANY
WAY, OR AS A "RESERVATION" OF THE LICENSED PROPERTY. THE CANAL BANKS
ARE AT ALL TIMES TO REMAIN OPEN FOR PUBLIC RECREATIONAL AND OTHER
AUTHORIZED USES. LICENSEE SHALL TAKE NO ACTION OR CONDUCT ITS
ACTIVITIES IN A MANNER WHICH OBSTRUCTS OR IMPEDES THESE OTHER USES
OF THE CANAL BANK.

LICENSOR: LICENSEE:

SALT RIVER PROJECT AGRICULTURAL CITY OF CHANDLER
IMPROVEMENT AND POWER DISTRICT

LAND DEPARTMENT

Date: Date:
MAYOR

PM - 051310 '

License, To Use SRP Property ATTEST:
CITY CLERK

APPROVED AS TO FORM:

CITY ATTORNEY %
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ITEM 5

‘ .CHANDLER
ﬁwﬁarlzona

Community of Innovation

City Council Memorandum  Government Relations & Transportation
Policy Memo No. TP24-13

Date: February 22, 2024
To: Mayor and Council

Thru:  Joshua H. Wright, City Manager
Ryan Peters, Strategic Initiatives Director

From: Jason Crampton, Transportation Planning Manager

Subject: Resolution No. 5778, Authorizing a Grant Application for, and Acceptance of
Grant Funds from, the ATTAIN Federal Grant Program in the Amount of $6.57
Million

Proposed Motion:

Move City Council pass and adopt Resolution No. 5778 authorizing a grant
application for, and acceptance of grant funds from, the ATTAIN federal grant
program in the amount of $6,570,000.

Background:

The ATTAIN (Advanced Transportation Technology and Innovation) federal grant
program, offered through the United States Department of Transportation, has
made $60 million available this fiscal year for projects that employ advanced
transportation technologies. The City of Chandler currently operates an advanced
transportation service via Chandler Flex. Chandler Flex is a microtransit service
that utilizes smartphone apps and advanced algorithms to efficiently route vehicles
and match them with passengers to provide a modern and convenient form of
public transportation.

Through this grant application, the city would attempt to leverage ATTAIN federal
funding to further enhance Chandler Flex service. The ATTAIN grant, if awarded,
would provide funding to integrate the Chandler Flex and Valley Metro apps and to
add autonomous vehicles to the fleet. App integration would allow passengers to
purchase fare and ride on both Chandler Flex and Valley Metro while using a
single app instead of needing to navigate multiple apps for a single trip.
Autonomous vehicles would be deployed in and around the downtown Chandler



area for three years, serving key activity centers and the most transit-dependent
populations in the city.

Financial Implications:

This grant application requests $6.57 million in federal funding over three years.
The local match for the city would be $490,000 in year one, $400,000 in year two,
and $400,000 in year three. The local match would not use the city's general fund,
but rather state lottery proceeds distributed to the city. These lottery proceeds can
only be used for public transit.

Attachments
Resolution 5778
ATTAIN Grant Application



RESOLUTION NO. 5778

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CHANDLER,
ARIZONA, AUTHORIZING A GRANT APPLICATION FOR, AND
ACCEPTANCE OF GRANT FUNDS FROM, THE ADVANCED
TRANSPORTATION TECHNOLOGY AND INNOVATION (ATTAIN)
PROGRAM BY THE U.S. DEPARTMENT OF TRANSPORTATION IN THE
AMOUNT OF $6.57 MILLION.

WHEREAS, the Chandler Flex (microtransit) service provides a modern form of public
transportation in the City of Chandler; and

WHEREAS, the Advanced Transportation Technology and Innovation (ATTAIN) Program by the
U.S. Department of Transportation (USDOT) can provide federal funding to support further
technological advancements in the Chandler Flex service, including autonomous vehicles and
integration with the Valley Metro app; and

WHEREAS, City of Chandler’s Transportation Planning staff submitted an ATTAIN grant
application, requesting $6.57 million in federal funding over three years to further the above-stated
technological advancements, as more specifically described in the application materials, which are
incorporated herein by reference; and

WHEREAS, if the grant is awarded in the full amount requested, a local match of $490,000 in year
one, $400,000 in year two, and $400,000 in year three will be required, which may be funded by
the state lottery proceeds distributed each said year to the City of Chandler for use in public transit;
and

WHEREAS, the USDOT requires express authorization from the governing body for the grant
application and any related grant documents and agreement, and the City Manager’s Office has
determined that the City can comply with the terms of the grant.

NOW, THEREFORE BE IT RESOLVED by the City Council of the City of Chandler, Arizona,
as follows:

Section 1. Authorizing City of Chandler’s Transportation Planning staff to submit this
Resolution and the ATTAIN grant application materials to the U.S. Department of
Transportation.

Section 2. Authorizing the City Manager or his designee(s) to execute the grant application,
grant disclosure forms, and grant agreement, and take such actions necessary to
comply with the terms of the grant and perform all acts necessary to give effect to
this Resolution.



Resolution 5778
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Section 3. Authorizing the acceptance of the ATTAIN grant funds up to the maximum amount
awarded over three years and the coinciding contribution of City of Chandler funds
derived from yearly distribution of state lottery proceeds, if ATTAIN funds are
granted, up to $490,000 in year one, $400,000 in year two, and $400,000 in year

three.
PASSED AND ADOPTED by the Council of the City of Chandler, Arizona, this day of
February, 2024.
ATTEST:
CITY CLERK MAYOR

CERTIFICATION

IHEREBY CERTIFY that the foregoing Resolution No. 5778 was duly passed and adopted by the
Council of the City of Chandler, Arizona, at a regular meeting held on the
___day of February, 2024 and that a quorum was present thereat.

CITY CLERK

APPROVED AS TO FORM:

CITY ATTORNEY %
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Section I. Cover Page

Project Name

Project TRANSCEND

Eligible Entity Applying to Receive Federal Funding

The City of Chandler

Total Project Cost (from all sources)

$8,218,538

ATTAIN Request

$6,574,830
Please refer to Attachment B for an itemized budget and
Vol 2., Exhibit 1 for letters of local match commitment.

Are matching funds restricted to a specific project | No
component? If so, which one?
State(s) in which the project is located Arizona

Is the project currently programmed in the:
° Transportation Improvement Program
° Statewide Transportation Improvement
Program
o MPO Long Range Transportation Plan
° State Long Range Transportation Plan

While the project is not currently programmed in the TIP,
Chandler has confirmed with its MPO, the Maricopa
Association of Governments (MAG) that the City can
include the project in the next TIP round should they be
awarded. Please see MAG’s letter of support in
Attachment A. Recommendations for innovative mobility
solutions are also listed in Chandler’s 2019
Transportation Master Plan and the joint Chandler/Valley
Metro Price Road Flexible Transit Study (see footnotes'?).

Technologies Proposed to Be Deployed (briefly list)

- Integrated Transit Trip Planning and Booking
Platform (Fixed route, AV microtransit, and
conventional microtransit)

- Automated Vehicle Deployment

- Rider Facing Booking Portal

Will the project use connected vehicle
technologies? If so, which technologies will be
used—for instance, will the project use:

° DSRC/5.9 GHz spectrum?

° Cellular/4G/5G communications?

° Another connectivity technology? (please

specify e.g., bluetooth, RFID, etc.)

If the connectivity technology has yet to be
determined, please specify “TBD”.

The May Mobility Automated Vehicles will use 4G/5G
communications.

a) Is the project serving a rural area? A rural
area is an area with a population of less
than 50,000 residents (according to the
2010 census)

b) If yes, how much ATTAIN funding is being
requested to be put toward serving the
rural area?

Will the project use automated driving system Yes
technologies?
Rural Considerations: No

'hitps://www.chandleraz.gov/sites/default/files/Chandler-TMP_Final-Report_01-09-20_Ir.pdf
2https://vulcan-production.nyc3.cdn.digitaloceanspaces.com/projects/downloads/price-road-flexible-transit-study/price_road_fl 2
exible_transit_study_rpt_final.pdf
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Section Il. Project Narrative

Project Summary

Project Summary: The City of Chandler pursues a $6,574,830 ATTAIN grant to elevate the City’s
on-demand microtransit service “Chandler Flex” through Project TRANSCEND, integrating
Automated Driving System (ADS)-equipped vehicles (AVs) and facilitating the integration of the
Chandler Flex Rider App with the Valley Metro Regional App. Project TRANSCEND is designed for
the local context: it focuses on the City's vulnerable communities (K-12 and college level students
and those living in low-income census blocks) and accommodation of the area’s extreme
temperatures, ensuring climate-sensitive, affordable, accessible, efficient transportation.

Project Overview: Existing transit services in the City of Chandler include fixed-route transit services
provided by the regional transit authority, Valley Metro, as well as the Chandler Flex on-demand
microtransit service. Chandler Flex was created to fill critical gaps in the existing Valley Metro bus
system, as much of the Chandler area lacks access to frequent service. Since its launch in July 2022,
Chandler Flex has facilitated over 50,000 trips, with more than half related to school commutes.
Despite its positive impact, Chandler Flex faces challenges in meeting rising demand, yielding longer
wait times and difficulties in fulfilling trip requests. Furthermore, the lack of integration with the Valley
Metro network can lead to confusion and inconvenience for residents using both fixed-route and
microtransit. As temperatures continue to rise throughout the region, Chandler Flex aims to maintain
and expand its essential role, especially for those most at risk from extreme heat, by providing a
reliable and safe transportation option.

Project TRANSCEND will deploy two key technological advancements:

1. Launch AVs in the Flex Fleet: The grant will pave the way for the incorporation of 5
hybrid-electric AVs into the Chandler Flex fleet. These AVs will operate within the following
census tracts, all identified as disadvantaged by the USDOT Climate and Economic Justice
Screening Tool and the ETC Explorer Tool:

a. 04013523002, where 13% of households do not have access to a vehicle;

b. 04013522903, where 65% of the population lives at or below 200% of the federal
poverty line; and

c. 04013523104, where 13% of people ages 25 years or older do not have a high school
diploma. This community is also in the 90th percentile for share of households where
no one over age 14 speaks English very well.

2. Integration of Regional Trip Planning Apps: Grant funding will also enable the integration
of the Chandler Flex Rider App with the Valley Metro Regional app. Both interfaces will
empower riders to plan and pay for their trips across modes (fixed route, microtransit, and AV
microtransit), promoting a more connected and efficient transportation system at the regional
level.

The proposal recognizes the critical need to protect Chandler's most vulnerable residents, especially
students, from the city's extreme temperatures. The City plans to leverage technology and innovation
to develop a transportation system that focuses on both efficient movement and the well-being of its
users. To support these objectives and better understand their effectiveness, the City has included
funding for a research and evaluation
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study in its proposal. This study will be conducted by CALSTART, in collaboration with Arizona State
University (ASU) and the Arizona Commerce Authority (ACA), and will evaluate how Project
TRANSCEND tackles key issues such as mobility, safety, and environmental concerns.

Project TRANSCEND supports the following objectives and outcomes:

e 287,000 residents living in Chandler will experience improved transportation

e 91,100 residents (living within the Chandler Flex zone) will be directly served with on-demand
Chandler Flex services, including 56% of residents who identify as non-white or
Hispanic/Latino and 11% who currently live in poverty;

e 31,500 (living in the Project TRANSCEND AV zone) will be directly served with on-demand AV
Chandler Flex services, including 75% who identify as non-white or Hispanic/Latino and 23%
who currently live in poverty;

e 3 Areas of Persistent Poverty census tracts will be served with on-demand AV Chandler Flex
services;

e Increase Chandler Flex monthly ridership to over 4,000 trips across the entire service
(inclusive of both microtransit and AV microtransit);

e Replace SOV trips (50% of AV trips would have otherwise been served by SOVs)

e  Provision of an estimated 36,000 AV trips over the course of the three-year project term;

e  Deep-link integration of the Chandler Flex app with the Valley Metro Regional App to facilitate
intermodal trip planning and payment; and

e  Publish a final report that analyzes the safety, mobility, and environmental impacts of Project
TRANSCEND

Geographic Area

Project TRANSCEND's (Transforming
Regional Automated Navigation for
Student Commutes and
Environmental Deterrents) will be prespe!
deployed in Chandler, Arizona, an
urban hub within Maricopa County
that covers 65 square miles and is
home to 287,000 residents. The city
area plays a crucial role as a regional
employment center and economic
driver within the Phoenix urbanized
area. Based on the 2020 census,
Chandler is a melting pot with 45% of
residents identifying as a minority
(non-white or of Hispanic/Latino
descent). Socio-economic data ' GoodyearVillage
reveals an 8% poverty rate, while i 2mi A
24% of the population is under 18, ©Mapbx © OpenSirectitap
slightly exceeding the national
average of 22%. Figure 1: Chandler Flex

Zone Boundary and City of

Chandler Boundaries

Cities

U.S. city and place boundaries. ’Amberwood!

Gilbert

Chandler

Hacienda Solano Park

(€handlerElex{Zone

SuniLakes
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In July 2022, the city responded to community mobility challenges by introducing the Chandler Flex
microtransit service, located in a 21-square mile zone within the city. The primary objectives were to
expand transportation access, foster regional connectivity, and enhance overall transportation equity.
Within the Chandler Flex zone, 56% of residents identify as non-white or Hispanic/Latino, and 11%
currently live in poverty. Since its inception, Chandler Flex has proven to be a vital transportation solution,
serving over 3,000 riders on a monthly basis.

A key impetus behind the service's establishment was the digitization and expansion of the transit network,
specifically to complement K-12 school transportation needs. Within the Chandler Flex zone, there is a
dedicated 2-square mile section that exclusively serves student travel to and from schools. To date, student
ridership constitutes over 50% of the monthly Chandler Flex trips. The student zone is also home to two
low-income census blocks (04013523002, 04013522903; also Areas of Persistent Poverty census blocks).
Meaningfully, 75% of the population in this zone identify as non-white or Hispanic/Latino, and 23% currently
live in poverty.

The proposed AV services under Project TRANSCEND will operate within this “student zone”, (AVs will be
available to both students and the general population) as well as the adjacent two square miles in
downtown Chandler. The TRANSCEND zone is home to three low-income and AoPP census blocks
(04013523002, 04013522903, and 04013523104). The AVs will also make connections to Chandler Gilbert
Community College (CGCC) to facilitate workforce development and training opportunities. Please refer to
the table and maps below.

Table 1: Demographics

PREVI EW Dat e:
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Percentage of the 8% 1% 23% 21%
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Areas of Persistent Poverty | 3 total 3 total 2 total 3 total
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Real-World Issues and Challenges
Chandler, an urban hub, is experiencing a growing

, Hacienda Solano Park demand for innovative transportation solutions. The
P Q real-world challenges faced by the Chandler
‘ Chandler Gilbert community that prompt the need for Project
Chendler Fles Zone Community College TRANSCEND can be categorized in three main ways:

A.  Safety Challenges: Includes heat-related
safety issues as well as rising collision rates in
Maricopa County. Key concerns include the
heightened vulnerability of certain groups
(e.g., students) to extreme heat, the urban
heat island effect, and the difficulties

Ocotillo

S,

ape encountered during transit in high
temperatures;

Figure 4: Chandler Flex and Project
TRANSCEND Zones

Environmental Challenges: Heavy reliance on single-occupancy vehicles (SOVs), contributing to
traffic congestion and higher emissions; and

Mobility Challenges: Lack of connected transportation infrastructure throughout the City, resulting
in unreliable travel experiences and inefficient transportation connections.

Safety Challenges: Disproportionate impacts of heat on priority groups and during transit

The City of Chandler, located in Maricopa County, Arizona, faces severe heat-related safety concerns,
primarily due to its extreme temperatures and the urban heat island effect. This area records an average of
110 days per year with temperatures above 100°F, posing significant risks, especially to vulnerable groups
like younger students. Children are more susceptible to heat-related illnesses due to their physiological
characteristics, such as higher surface area-to-body mass ratios and lower sweating capacities. These
factors underscore the need for specific strategies to ensure safe transit for this demographic.®

3]

Category Level Meaning

Figure 5: Arizona Heat Map and Legend

-

No Elevated Risk

Yellow 1 Low Risk for those extremely sensitive to
heat, especially those without effective
cooling and/or adequate hydration

High Risk for much of the population,
especially those who are heat sensitive and

those without effective cooling and/or
adequate hydration

Magenta 4 Very High Risk for entire population due to
long duration heat, with little to no relief
overnight

https://www.azdhs.gov/documents/preparedness/epidemiology-disease-control/extreme-weather/heat/managing-extreme-heat

-recommendations-for-schools.pdf
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The challenges faced by Chandler residents due to heat are compounded by limited cooling options
during travel. Many rely on air conditioning in personal vehicles, but this comes with financial strains,
such as maintenance and higher fuel costs, particularly during summer traffic. Public transportation
users often endure thermal discomfort at transit stops, which lack adequate shade and feature hot
metal benches. This uncomfortable environment leads to significant impacts on daily life, including
missing school, work, and other appointments due to the challenges posed by extreme heat. These
issues highlight the importance of developing heat-sensitive solutions in public transportation to
improve residents' mobility, comfort, and access to essential services.

A review of existing policies in the City of Phoenix indicates a significant gap in addressing heat-related
transportation issues. An ASU study “Are State and Local Policies Addressing Community Concerns
about Extreme Heat?” identified 51 regional policies related to heat. Notably, very few of these policies
addressed transportation strategies.

Finally, Project TRANSCEND's implementation of AV technology in Chandler's transportation
infrastructure directly addresses the city's urgent need for enhanced safety outcomes, in light of the
alarmingly high crash rates reported by the National Highway Traffic Safety Administration (NHTSA) in
Maricopa County. According to NHTSA, Maricopa County, AZ has extremely high crash rates,
constituting 71.65% of all crashes statewide and 52.04% of fatal accidents statewide. In Chandler
alone, annual fatal crashes rose from 14 to 19 between 2019 and 2022. Additionally, according to the
ETC Explorer Tool, within census tract 04013523002, traffic fatalities are estimated to be 6.50 per 100k
people between 2017-2021—considerably higher than nearby communities. AVs hold the potential to
reduce such crashes.

Environmental Challenges: Heavy Reliance on SOVs

In Chandler, the over-reliance on SOVs presents significant environmental challenges. SOVs
contribute to traffic congestion, increase emissions, and as a result, hinder the efficiency and appeal of
public transportation systems, ultimately impacting the city's sustainability and quality of life.

Extreme heat significantly impacts public transit usage in the city, leading to a preference for SOVs. A
recent ASU survey reveals that 60% of community members selected public transit as the number one
place they experience excessive heat, with home being the second most common location for
heat-related discomfort at a distant 19%. As a result of the extreme heat experienced during
transportation, 90% of respondents said that they resort to personal vehicles, friends', family's, or
co-workers' vehicles as their primary mode of transportation, leaving only 10% who selected public
transportation, carpooling, walking, biking, and taxis or ride-sharing services.*

Figure 6: Survey Response Data

Where do you most frequently experience extreme heat?

2%

58% 1% 7% Q4%

0% 20% 40% 60% 80% 100%

In transit ®At home At work Other mAt school No response

“https://morrisoninstitute.asu.edu/sites/default/files/are_state_and_local_policies_addressing_community_concerns_about_e
reme _heat.
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Additionally, the daily experiences of Chandler residents highlight a strong preference for SOVs over
public transit, primarily due to the inefficiencies of the current public transportation system. For
instance, a journey from Chandler High School in the north to Hamilton High School in the south takes
about 90 minutes or even multiple hours using public transportation. This includes a nearly 2-mile
walk to access the transit system. In contrast, traveling the same distance by car takes about 10
minutes. As a result, most families opt for SOVs. This reliance on private vehicles causes significant
congestion around schools during pick-up and drop-off times, leading to extended travel times,
frequent tardiness, and increased local emissions.

Traffic congestion is a prominent issue in Chandler, notably along major routes like Interstate 10,
where residents often face lengthy delays, especially when traveling to areas like Casa Grande (south
of Chandler). The City has attempted to address this through various lane expansion projects,
including on Chandler Heights Road, Queen Creek Road, and Cooper Road. However, the
effectiveness of these infrastructure improvements is limited without a corresponding decrease in the
use of SOVs.

Mobility Challenges: Lack of Integrated Transportation Infrastructure

In Chandler, mobility challenges are significantly influenced by the lack of integrated transportation
infrastructure. The city's transit services include the Chandler Flex microtransit service and fixed-route
transit services provided by Valley Metro. Valley Metro's fixed-route bus system in Chandler covers
over 50 miles, offering local and express services, and connects to Mesa's light rail, which extends
service to Tempe and Phoenix.

The Chandler Flex microtransit service was introduced to address the gaps in Chandler's transit
service, particularly in areas with infrequent transit. Within Chandler, only one bus route (the 112)
operates with frequent 15 minute headways, as indicated by thick purple lines on the below transit
map. In contrast, the Chandler Flex service allows for on-demand, shared rides, emphasizing K-12
student need but open to all residents.

However, despite Chandler Flex's role in bridging transit gaps, its effectiveness in improving mobility is
limited by its lack of integration with the Valley Metro Regional App. This lack of connection between
microtransit and fixed-route services through a single booking and payment app presents a major
barrier to efficient transit use. Users relying on both Chandler Flex and Valley Metro services face a
fragmented transportation experience, needing to navigate two separate systems for coordination,
booking, and payment. This disjointed process can lead to inefficiencies and discourage the use of
one or both services. The goal of establishing a cohesive, user-friendly transit network in Chandler is
hindered by this lack of integration, highlighting the need for a more unified approach to improve the
city's transportation ecosystem.
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Figure 7: Map of Chandler Transportation System

Program Vision, ATTAIN Goals. and DOT Focus Areas

Program Vision

Project TRANSCEND is a collaboration between public and private entities, aiming to tackle
transportation challenges in Chandler, with a particular focus on K-12 and CGCC students and
heat-related transportation barriers. Key partners include:

e  The City of Chandler, serving as the grant recipient and project leader;

e Via Transportation, serving as the operations and software provider for the Chandler Flex
service; and software provider for Project TRANSCEND;

e May Mobility, serving as the operations provider for Project TRANSCEND; and

e  Arizona State University, Arizona Commerce Authority, and CALSTART, jointly serving as
the research and evaluation team

Project TRANSCEND builds upon the success of the Chandler Flex service to introduce 5
hybrid-electric AVs into the fleet. These AVs will operate within an area in Chandler identified as
having significant need, encompassing three Areas of Persistent Poverty census blocks and
serving transit-dependent and heat-sensitive groups, students in particular. Project TRANSCEND
will broaden access within the “school-only” zone, allowing the general population to access the
AVs for non-school-related trips. Finally, TRANSCEND AVs will make connections to CGCC to
facilitate training opportunities and workforce development in the AV space. The integration of
AVs into Chandler's microtransit service represents a notable advancement in public transit
innovation. While existing AV technology, including in Arizona, has predominantly focused on
private robotaxi applications, this deployment aims to democratize AVs for sustainable,
affordable, and convenient public transit. Beyond AVs, the grant will also enable the integration of
the Chandler Flex Rider App with the Valley Metro Regional app. Both interfaces will empower
riders to plan and pay for their trips on either app, promoting a more connected and efficient
transportation system at the regional level.

10
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ATTAIN Goals
In addition to achieving the above objectives, Project TRANSCEND will successfully advance
ATTAIN’s Program Goals, as outlined below.

(1) Reduction in the number and severity of traffic crashes and an increase in driver,
passenger, and pedestrian safety;

Integrating automated driving systems into Chandler's public transportation holds promise to
substantially diminish both the frequency and severity of SOV collisions, significantly enhancing
overall road safety.

(2) Delivery of economic benefits by reducing delays, improving system performance and
throughput, and providing for the efficient and reliable movement of people, goods, and
services;

Residents of Chandler experience long and increasing commutes, often due to congestion or
inefficient connections to regional transit. By providing Chandler residents with a reliable
transportation solution that arrives in minutes, individuals will be able to cut down on commute
times and travel to school and work more efficiently.

(3) Demonstration, quantification, and evaluation of the impact of these advanced
technologies, strategies, and applications towards improved safety, efficiency, equity, and
sustainable movement of people and goods;

The Project TRANSCEND team will have access to data sets to analyze service efficiency over
time. This will include dashboards such as operation metrics (cost per hour, riders served per
hour), rider experience metrics (rider satisfaction rating, number of repeat users), and rider
growth metrics (humber of daily rides, number of unique riders) all of which can be shared with
FHWA and other transit operators throughout the country. Additionally, the application is
supported by a strong research team (composed of ASU, ACA, and CALSTART) who will be
responsible for producing a report on TRANSCEND'’s safety, mobility, and environmental impacts.
These findings will also be shared with FHWA at the end of the three-year project term.

(4) Improvement in the mobility of people and goods;

Project TRANSCEND will enhance individual mobility in Chandler, particularly focusing on
providing better access to vital locations such as schools, transit hubs, and essential services.
This project is especially significant considering Chandler's extreme summer heat, which often
impedes mobility. By facilitating easier, more comfortable transit during these challenging periods,
TRANSCEND will not only ensure consistent access to essential services and educational
institutions but also improve the overall quality of life for all students and residents alike.

(5) Improvement in the durability and extension of the life of transportation infrastructure;
One of the greatest threats to transportation infrastructure (highways and local streets) is the
excess of SOVs on the road. Chandler Flex is designed to support modeshift and encourage
individuals to use accessible transit instead of SOVs, thus reducing the number of vehicles on
the road and extending the life of existing transportation infrastructure.

11
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(6) Reduced costs and improved return on investments, including through the enhanced use
of existing transportation capacity;

Project TRANSCEND effectively reduces costs and boosts return on investments by enhancing
transportation efficiency and leveraging existing resources. Expanding service coverage increases
accessibility and ridership, generating higher revenues. The project integrates AVs and conventional
vehicles under one service, leading to improved punctuality, shorter wait times, and reduced travel
durations, which heighten customer satisfaction and increase overall usage. Advanced app
integration with existing transit infrastructure maximizes the use of current capacities, minimizing the
need for new investments. The use of AVs can further lower operating costs in the future due to labor
cost savings.

(7) Protection of the environment and delivery of environmental benefits that alleviate
congestion and streamline traffic flow;

The project will enable significant environmental benefits by unlocking the full suite of regional transit
options, using real-time data to direct riders to the most cost effective and sustainable mode for their
journey. For instance, the service has been designed to ensure that riders who request trips that can
be served efficiently by existing fixed-route buses are routed directly to those services. The software
will instruct riders to use the existing bus and rail services for those trips, ensuring that the
microtransit service does not “cannibalize” existing transit services. This will limit congestion and
improve traffic flow by making all transit modes more efficient and accessible, reducing the need for
SOV trips and increasing the number of riders carried by existing transit services. The microtransit
vehicles and AVs will also be hybrid-electric, contributing to further emissions reduction.

(8) Measurement and improvement of the operational performance of the applicable
transportation networks

Chandler aims to enhance operational performance for riders and administrators and will closely
monitor key metrics throughout the project. These include average passenger wait time, trip duration,
the number of intermodal connections made, and intermodal ticket purchases, along with other
critical performance indicators. This approach ensures continuous improvement in service efficiency
and user experience.

(9) Collection, dissemination, and use of real-time transportation-related information
including, but not limited to work zone, weather, transit, and paratransit, to improve mobility,
reduce congestion, and provide for more efficient and accessible, and integrated
transportation, including access to safe, reliable, and affordable connections to employment,
education, healthcare, freight facilities, and other services

Project TRANSCEND will collect real-time service data to inform service improvements and increase
safe, reliable, and affordable connections to various points of interest throughout the region. AVs
generate vast amounts of data that can be utilized to further refine transportation system
management. This data can provide insights into traffic patterns, peak travel times, and passenger
preferences, allowing for more informed decision-making and resource allocation.

(10) Facilitating account-based payments for transportation access and services and
integrate payment systems across modes

Both the Chandler Flex and Valley Metro apps will allow for account-based payments to utilize the AV
service. The apps will facilitate account-based payments; riders have the option to pay with their
credit and debit cards, PayPal, among other potential fare systems. Additionally, passengers will
have access to contactless open payments and full end-to-end visibility with GTFS-feed integration
for riders seeking out multimodal trips via both Valley Metro fixed route and Chandler Flex. This will
reduce friction for the rider and improve the overall rider experience by enabling the individual to
simultaneously book various modes of transportation through a “one-stop shop” app.

12
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(11) Monitoring transportation assets to improve infrastructure management, reduce
maintenance costs, prioritize investment decisions, and ensure a state of good repair
The project will provide valuable service and performance data that will enable smart and more
data-driven decisions on resource planning and maintenance (e.g., identifying locations that
require road maintenance, identifying if a traffic sign is obscured or damaged, etc).

(12) Accelerated deployment of V2V, V2I, vehicle-to-pedestrian, and technologies
associated with automated vehicle applications and other advanced technologies

The introduction of AVs is expected to accelerate efficiency in transportation by optimizing route
management and reducing travel times. AVs, equipped with advanced sensors and Al algorithms,
can navigate traffic more effectively and potentially decrease the incidence of accidents caused by
human error. Additionally, the project not only introduces innovative automated vehicle technology
but also aims to ensure its accessibility to the city's most vulnerable and disadvantaged
populations.

(13) Integration of advanced technologies into transportation system management and
operations

The integration of the Chandler Flex Rider App with the Valley Metro Regional App will allow for a
more efficient user experience, enabling easy planning and booking of transit across different
modes of transportation. The combined use of these apps, along with the data generated by AVs,
can lead to improved synchronization of transportation services. This integration can enhance
real-time updates, route optimization, and passenger notifications, thus improving overall system
responsiveness.

(14) Reproducibility of successful systems and services for technology and knowledge
transfer to other locations facing similar challenges

The City of Chandler is poised to be a transportation leader across the state and throughout the
country. Project TRANSCEND will provide insights that expand the public transportation industry’s
understanding of AVs, building on an existing body of research that includes the FTA-funded
Valley Metro/ASU/Waymo Study and the North Carolina Department of Transportation (NCDOT)
Connected Autonomous Shuttle Study. In tracking key metrics over time—including revenue
vehicle hours/miles, vehicle hours/miles, unlinked passenger trips/boardings, and passenger
miles—Chandler and the research team will offer a blueprint for other transit operators in their
shared goal to improve quality and cost efficiency.

(15) N/A

DOT Focus Areas
Project TRANSCEND will successfully advance DOT Focus Areas, as outlined below.

1)  State of Good Repair: Project TRANSCEND will significantly enhance Chandler's public
transportation system by introducing 5 new vehicles into the Chandler Flex fleet. This
initiative not only adds to the overall vehicle count but also substantially reduces the
average age of the existing fleet. Moreover, the incorporation of AVs into the fleet serves as
a catalyst for broader improvements in the city's infrastructure. The City, along with other
public entities, will be motivated to enhance the compatibility of roadways with AVs. This
includes addressing fundamental aspects such as clear lane markings, uniform pavement
without potholes, properly functioning and visible traffic signals, and legible signs. By
instigating these improvements, Project TRANSCEND not only transforms the public transit
experience but also contributes significantly to maintaining the overall state of good repair
for the City of Chandler.

Shitps://www.transit.dot.gov/sites/fta.dot.gov/files/2021-09/F TA-Report-No-0198%20REVISED. pdf 13
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Integration of Intelligent Transportation Systems with the Smart Grid and other energy
distribution and charging systems: N/A

Advanced public transportation systems: Project TRANSCEND will introduce AVs into the
Chandler Flex fleet, thus leading to a new level of precision and predictability in public
transportation. The vehicles, in conjunction with advanced on-demand routing software,
will optimize routes, reduce delays, and enhance overall system efficiency, ensuring a
more reliable and timely service for passengers. Additionally, the potential for increased
safety through AVs make the implementation of these technologies a transformative step
toward creating a truly advanced public transportation system. Integrated booking and
payment platforms will streamline the user experience, allowing passengers to plan
journeys, make payments, and access various modes of transportation through one app.
This will not only simplify the process for users but also foster a more efficient and
sustainable public transportation system.

Efficiency of Freight Movement: N/A

Rural Opportunities to Use Transportation for Economic Success (ROUTES) Initiative:
N/A

Complete Trip Program: The implementation of May Mobility's AV, the Toyota Sienna
Autono-Maas$, aligns with the objectives of the Complete Trip program, as the vehicle is
specifically designed for mass transit use, featuring an automatic ramp that complies with
the ADA. When an accessible ride is requested through the Chandler Flex rider app,
May's shuttle can accommodate one wheelchair user along with two additional riders.
Upon launch, the vehicles will likely retain a “driving attendant” in the vehicle who will not
only ensure ADA compliance but also provide assistance according to ADA standards and
perform necessary safety and security measures.

Over time, the project (led by the City and Via’s Community Engagement Team) will
continue to assess the impacts and effectiveness of accessible technologies by soliciting
input from users with mobility impairments. This will involve soliciting input from advocacy
groups, individuals with disabilities, and relevant organizations to understand their specific
needs and challenges. Collaborative workshops, surveys, and feedback sessions will be
organized to gather insights on the user experience. Regular and open communication
channels will be established to ensure ongoing engagement and feedback, allowing the
project team to continuously refine and improve the accessibility features of the AV,
ensuring it aligns with the evolving needs of the community.

Data Availability: The data generated from Via’s routing and software platform as well as
the integrated booking apps will enable informed choices in route planning, resource
allocation, and service improvements. To facilitate data collection and sharing, Project
TRANSCEND’s research team will collect and analyze key metrics on safety, mobility, and
environmental impacts over the 3-year deployment period and will publish its findings in a
publicly available report at the end of the contract term.
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Transportation Systems and Services

The transportation systems and services included in TRANSCEND encompass a comprehensive
suite of tools and applications including:

Chandler Flex Rider App: An integral part of the project, the Rider App or “Chandler Flex
App” is fully accessible and aims to drive service adoption by delivering a superior user
experience. It features QR code scanning for driverless rider verification, on-hand
customer support, and post-ride feedback and surveys. Designed with accessibility at the
forefront, the app accommodates the needs of individuals with visual, audio, cognitive, or
mobility challenges.

Via Software: The project incorporates Via's proprietary algorithms on each vehicle (both
conventional and AV). The software is designed to enhance vehicle utilization, reduce
travel time, and efficiently serve riders.

VOC (Via Operations Center): The Via Operations Center (VOC) serves as a fleet
management tool, enabling the efficient deployment of both AVs and conventional
vehicles within a single service. Operators can manage deployments and access an
analytics portal designed for reporting to regulatory bodies such as the USDOT.

nnnnnnn
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Figure 8: VOC Ride Plan Figure 9: VOC Data Dashboard

May Mobility Automated Driving System-equipped Vehicles (AV): The project
incorporates May Mobility's automotive-grade, hybrid electric vehicle, the Toyota Sienna
Autono-MaaS, which is well-suited for microtransit. Capable of navigating mixed traffic on
public roads in full autonomy with speed limits of up to 35 mph, it can seatup to 5
passengers. One AV within the fleet will also be wheelchair accessible. Via and May Mobility
have collaboratively launched 6 on-demand transit services since 2021, providing over
50,000 AV rides across the United States.

May Mobility’s Automated Driving System-equipped Driving Technology: May’s
technology operates in mixed traffic on public streets in multiple locations today. Its patented
Multi-Policy Decision-Making (MPDM) algorithm is at its core. Rather than requiring a
playbook for every possible roadway scenario, MPDM uses simulations as its “imagination”
to safely navigate city streets. MPDM uses thousands of simulations per second to predict
the behaviors of all agents (vehicles, pedestrians, bicycles, animals, etc.) in the AV’s
environment. It uses these simulations to determine the best course of action based on
safety, passenger comfort, and predictability for other road users.
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Figure 10: May Mobility
Automated Vehicle

e App with Integration Capabilities: The Chandler Flex and Valley Metro Regional
apps will remain distinct, but users will have the ability to book all available transit
services, including AV and conventional microtransit and fixed-route options, on either
app. This means that whether using the Chandler Flex app or the Valley Metro app,
riders can conveniently schedule trips across both services. See below for an example
of an intermodal trip proposal on a microtransit Rider App.
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Phase 0: Service Planning & Design (Month 1- .

Month 3% Bk . o s
The Service Planning & Design Phase will — e

incorporate the signing of all contracts and the _

activation of grant funds. Concurrently, project

partners will craft a comprehensive service design plan, outlining the integration of AVs into the
Chandler Flex service. This phase is pivotal for establishing a collaborative framework with key
partners Via Transportation and May Mobility, defining their roles and responsibilities, and setting up
robust project management structures. A significant portion of this phase will also be dedicated to
initiating technology assessments and procuring the necessary hardware and software resources
essential for the project’s backbone.

Deliverables:

e  Execution of contracts and activation of grant funds.

e Development of a comprehensive service design plan, integrating AVs into Chandler Flex
service.

° Establishment of a collaborative framework with Via Transportation, May Mobility, CALSTART,
ASU, and ACA, including defined roles and responsibilities

e Initiation of technology assessments and procurement of essential hardware and software
resources.
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Phase 1: Technology Integration (Month 2 - Month 6):

During this phase, project partners will focus on scoping the integration of the Chandler Flex app
with the Valley Metro Regional app, ensuring a user-friendly, cohesive digital experience for
passengers. This phase will also include integrating the AVs with Via’s technology to enable
seamless communication of ride data between the two technology systems.

Deliverables:
e  Scoping and integration of the Chandler Flex app with the Valley Metro Regional app
e Integration of AVs with Via’s technology for efficient ride data communication.
e Development of a cohesive digital experience for passengers

Phase 2: Research Study Kick-Off and Data Collection Plan (Month 3 - Month 5)

CALSTART, ACA, and ASU will work with the City of Chandler, Via, and May Mobility to identify
primary variables and develop a detailed test plan to describe the data collection and technical
analysis work. A secure and safe data collection and storage process will be identified and
implemented. Data sources include but are not limited to: the Via platform,
capital/operating/maintenance costs, City of Chandler transit and equity KPIs.

Deliverables:
e I|dentification of primary variables for the research study.
e Development of a detailed test plan for data collection and technical analysis.
e  Establishment of a secure and efficient data collection and storage process.
e  Gathering of data from various sources including the Via platform, cost metrics, and city
transit KPls.

Phase 3: AV Technology Testing (Month 3- Month 5):

As Project TRANSCEND prepares for deployment in Chandler, this next phase will encompass
rigorous testing and customization of AVs. A strong emphasis will be placed on providing robust
climate control systems within the AVs, crucial for Chandler's extreme temperatures. In addition,
May Mobility will also build in accessible features for people with disabilities for a comfortable
rider experience. The introduction of real-time monitoring systems will be a key feature, providing
live updates on weather and traffic conditions, thereby enhancing safety and operational
efficiency.

The testing regimen begins with closed-course track testing, where AV performance is evaluated
in controlled environments. May Mobility will lead this effort, using their advanced simulation
platforms for in-vehicle software validation and rigorous track testing. These simulations aim to
ensure that the vehicles can safely and effectively navigate the intended Operational Design
Domain (ODD). Following successful simulations and track tests, AVs will be tested on local
roads to generate high-definition maps, adhering to strict safety protocols. This stage will also
involve proactive vehicle inspection to guarantee adherence to high safety and performance
standards.

Deliverables:

e  Closed-course track testing of AVs led by May Mobility.
Advanced simulation platforms for in-vehicle software validation.
Real-time monitoring systems development for weather and traffic updates.
Road testing of AVs for high-definition mapping and safety protocol adherence.
Proactive vehicle inspection for safety and performance standards.
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Phase 4: Training and Community Development (Month 4- Month 6):

This phase is multifaceted, encompassing comprehensive training programs for staff and active
community engagement. Project partners will roll out extensive training programs for city staff,
designed to equip personnel with essential skills and knowledge for managing the new systems
and vehicles. Training will cover various aspects of operations, safety protocols, and customer
service, ensuring a well-prepared team for the project's launch.

Alongside training exercises, the City of Chandler, in collaboration with Via's Marketing and
Community Engagement teams, will embark on a robust community outreach campaign. This
campaign aims to raise public awareness about Project TRANSCEND, highlighting its benefits
and operational details. Educational outreach activities, distribution of informational materials,
and surveys will be key strategies in this campaign. These initiatives are crucial for building public
trust and enthusiasm for the new service and for gathering valuable feedback to fine-tune the
service according to community needs and expectations.

Deliverables:
e  Comprehensive training programs for city staff on new systems and vehicles.
e  Robust community outreach campaign for public awareness of Project TRANSCEND.
e Distribution of educational materials and conducting surveys for community feedback.

Phase 5: In-Person Launch & Operations Support (Month 6):

During this phase, all partners will be present on-the-ground to perform final training and provide
support during the initial launch period. Recognizing the challenges of introducing innovative AV
services, Via places importance on face-to-face interactions to build trust in the new system. The
in-person support will be complemented by a dedicated Partner Support Manager and 24/7
technical support to ensure ongoing assistance and operational efficiency for the City of
Chandler's AV transportation service. This structured deployment plan aims to guarantee a
successful launch and long-term operational success.

Deliverables:
e  Final training sessions for staff before the launch.
e In-person support from partners during the initial launch.
e  Provision of a dedicated Partner Support Manager and 24/7 technical support.

Phase 6: Project TRANSCEND Deployment, Long-Term Operation and Maintenance (Month 6 -
Month 42, 3-year deployment period):

This phase is characterized by the implementation of a continuous monitoring and maintenance
program, covering all technological components, including AVs and app interfaces. The project
will regularly update its software and hardware systems, staying abreast of advancements in
transportation technology. Continuous community feedback mechanisms will play a crucial role in
assessing service satisfaction and identifying improvement areas. For instance, riders will receive
targeted communications — including surveys, on-board feedback, and in-app push questions —
asking for their input on an ongoing basis to improve services over time. This phase also includes
regular training sessions for new staff and refresher courses for existing staff, ensuring a
consistently high level of service delivery. A sustainable financial model for operations will be
established, exploring avenues like public-private partnerships, fare adjustments, and additional
grant opportunities. Regular review and update of safety and emergency response protocols will
be undertaken to ensure the highest safety standards.
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Deliverables:
e  Continuous monitoring and maintenance program for all technological components.
e Regular software and hardware updates.Continuous community feedback mechanisms for
service improvement.
e  Regular training and refresher courses for staff.
e  Development of a sustainable financial model for operations.
e  Regular review of safety and emergency response protocols.

Phase 7: Data Evaluation and Final Report (Month 6 - Month 42, 3-year research period):

This is an ongoing phase that will see the continuous collection and analysis of data on ridership,
service efficiency, safety incidents, and user satisfaction. The insights gleaned from this data will be
instrumental in making informed decisions on service improvements, expansions, and policy
formulations. Regular reports will be provided to stakeholders, including the City of Chandler,
ATTAIN grant authorities, and the public, detailing the project's performance against set goals and
benchmarks. The data collected will also be utilized to inform the academic research study led by
CALSTART, ACA, and ASU. Final deliverables for that team will include design interventions such
as an interactive guidebook, factsheets, infographics, or short videos, all with the goal of
contributing to the broader knowledge base in the field of automated driving systems and
integrated transportation systems. Please see Attachment C for a more detailed scope of work
outlining the timeline for the research study.

Deliverables:
e Detailed scope of work outline for the research study timeline.
Continuous collection and analysis of data on various performance metrics
Regular reporting to stakeholders on project performance.
Utilization of data for academic research study
Production of design interventions like guidebooks, factsheets, and videos.

Obstacles to Deployment, Requlations and Exemptions

No regulatory obstacles are anticipated for the project, as May Mobility’s AVs meet FMVSS
requirements and do not require any NHTSA waiver for public road operation. In addition, Arizona's
positive reception of previous AV deployments indicate a likely positive reception to the proposed
project. May Mobility has been operating AV’s on public roads in Arizona since April 2022
(specifically in Sun City). Additionally, the on-demand software platform (powered by Via) will have
the capacity to present service data (including trip denials or missed trips) in the exact format
requested by regulatory agencies, such as the National Transit Database (NTD), or American
Disabilities Act (ADA). May Mobility holds permits to operate both with and without autonomous
vehicles on public roads with a safety operator.

Project partners do not anticipate any legislative obstacles to deployment, as the State of Arizona
has been proactive in establishing favorable legislation for AVs, dating back to 2015 when
Governor Doug Ducey signed Executive Order 2015-09. This order outlined the state's process for
the safe development and testing of autonomous and connected vehicle technologies.
Subsequently, Executive Order 2018-04, titled “Advancing Autonomous Vehicle Testing and
Operating; Prioritizing Public Safety,” further regulates AVs, including fully automated ones,
ensuring adherence to all relevant laws, including A.R.S. Title 28 (Transportation), and rules set by
the Arizona Department of Transportation (ADOT) and the Department of Public Safety (DPS).
Notably, in 2021, HB 2813 was passed, codifying key elements of Executive Order 2018-04 into
state law.
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Finally, project partners anticipate an easy adoption of the AV service, as Chandler and Maricopa
County residents are accustomed to AVs in their everyday environment. A significant precursor to
this project was the successful pilot program in 2016, where Valley Metro partnered with Waymo to
integrate AVs into Valley Metro's RideChoice program. This initiative, designed to cater to
paratransit-certified individuals and older adults, demonstrated high levels of safety and comfort
among participants. With this positive precedent, project partners foresee a straightforward
adoption of AV services in Project TRANSCEND, given the community's established acceptance
and comfort with AVs.

Quantifiable System Performance Improvements
The project will achieve various quantifiable system performance improvements such as:

1.  Reducing Overall Costs: The project will reduce costs for both the agency as well as local
users of the service.

Administrative cost reduction: Automated booking, dispatch, and reassignment technology
will lead to more administrative and cost efficiencies. The software will consolidate all
workflows and service data (for both conventional and AV service) into one intuitive
administrative console and efficiently manage service exceptions — significantly reducing
delays, no shows, and missed trips. Even as Chandler’s services grow, the project will
reduce operating costs by automating service management and driving high vehicle
utilization, resulting in better service using fewer vehicles, fewer miles traveled, and fewer
dollars in comparison to new fixed route services in the area. Overall, Project TRANSCEND
will enhance current transportation operations by providing service in areas where fixed
route service is not cost-effective.

Rider cost savings: According to the 2017 American Public Transportation Association's
(APTA) January Transit Savings Report, the average transit user can save $9,738 annually
when switching their daily commute from a single occupancy vehicle to public transit.’
Accounting for the fact that gas prices have fluctuated tremendously since 2017 (average
gas price in 2022 was between $4-$5 compared to $2-3 in 2017 according to USA Today)
and discounting the cost savings to 2024 rates, an individual living in the identified service
area who switches entirely from SOV-use to transit would save closer to $13,827 annual
savings in 2024.%

2. Optimizing System Efficiency: Riders can expect a maximum 15-minute wait time and
reasonable overall travel time. Chandler will be able to adjust parameters continually to
prioritize efficient service. On average, the vehicle utilization (riders served per vehicle per
hour) of Chandler Flex is 3.1, and that number is expected to increase as more riders take
advantage of the service. The service has also been designed to ensure that riders who
request trips that can be served efficiently by existing fixed-route buses are routed directly
to those services. The software will instruct riders to use the existing bus and rail services
for those trips, ensuring that the microtransit service does not “cannibalize” existing transit
services. This will optimize the overall system by reducing the need for SOV trips and
increasing the number of riders carried by existing transit services, thus limiting congestion
and improving traffic flow.

3. Improving Access to Transportation: The project is designed to improve access to
transportation by deploying effective on-demand microtransit in an area with limited public
transit service and significant barriers to existing fixed route service. The proposed

"https://www.metro-magazine.com/100345 1 7/mass-transit-users-can-save-9-738-annually-says-apta-report 20
8https:/www.usatoday.com/story/money/2022/05/17/why-gas-prices-continue-rise-record/9798086002/
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project will also offer proven solutions for coordinating multiple modes within a single,
integrated platform to support network-wide connectivity. Through integration with
publicly-available transit data (GTFS) feeds, the Chandler Flex App can display real-time
schedule information about other modes including the Valley Metro fixed route bus
schedule. Functionally, the Rider App will offer users multimodal trip proposals with
real-time schedule information (e.g., walking distance, wait time, price, etc.). With this
solution, Chandler will be able to drive efficient coordination and communication across all
modes in the regional transit network. Chandler will also measure ridership increases,
particularly along fixed routes that the Chandler Flex service connects to, to demonstrate
the effectiveness of the service in increasing ridership across all transit services.

Multiple proposals for different
modes.

Detailed trip
planning and

Figure 12:
Trip Planning
Scenario on
Via App

connection Native integration
information. into other Maa$ and

trip planning

platforms.

4. Facilitating payment for Transportation: Riders will have the ability to book and pay for
their microtransit and fixed route trips on the app or by phone. In addition to offering credit
card payment, the service will offer multiple payment options for passengers without bank
accounts, including cash cards and electronic vouchers which may be purchased at
convenient locations in Chandler’s service area. For every trip booked, the rider will be able
to see in-app notifications and messages, real-time vehicle and wait time tracking, and
post-ride ratings. For those without access to a smartphone, a dispatcher will call the rider
when the vehicle is approaching. In addition to the above system performance
improvements, Project TRANSCEND will track the following metrics over the project term to
continually assess performance (more metrics will be tracked for the purposes of the
research study).

Key Metric Suggested Benchmark Data Source Collection
Frequency

Increased ridership on At least 100 passenger boardings per weekday | Via data dashboard Monthly
local public transit
Improved air quality and Service should achieve lower emissions Via rider surveys on mode Annually
reduced carbon emissions | compared to the baseline scenario of replaced | replacement (i.e., “how would

modes that would otherwise have been used you have completed this trip

for these trips if Chandler Flex didn’t

exist?”)

Improved rider satisfaction | Service should achieve average customer Via data dashboard Monthly

satisfaction of 3.5 out of 5 stars or better
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Improved on-time arrival
rates (potentially school
on-time arrival rates)

Service should achieve a 95% on-time arrival
rate

Via data dashboard Annually

Shorter passenger wait
times and improved
access to transportation

Target average wait time (among all rides)
should be in the range of 15 minutes for
Chandler Flex. Compare Chandler Flex

Via data dashboard, Valley Monthly
Metro bus schedules
(ingested via GTFS files

conventional vehicles to
obtain unique insights

services average waiting time vs. Valley Metro using Remix software)
fixed-route average service frequency
Compare AVs with The research team will set clear benchmarks Via data dashboard, Annually

during the deployment. KPIs will include rider
satisfaction surveys, completed trips, pick-up
wait times, on-time arrival, etc.

research team dashboard

ATTAIN Program Areas

Table 2: Sample of tracked KPIs

Safety: Project TRANSCEND, with its focus on safety-oriented features and strategies, is set to
substantially improve safety in the Chandler community. This initiative will be particularly

advantageous for K-12 students and other vulnerable groups, addressing safety concerns in the
following integrated areas:

Protection from Extreme Temperatures: The project acknowledges the risks posed by
Chandler's extreme temperatures and addresses these by equipping AVs with essential supplies
like water and portable fans. These AVs will act as mobile safety havens, offering not just a
climate-controlled environment to shield passengers from harsh outdoor conditions, but also as a
safe and well-timed connection to other fixed route bus stops. Each AV in the Chandler Flex
service will include a climate control system to provide a secure environment during extreme
weather conditions, adapting operations such as air conditioning and route planning (to reduce
required walk distance, for example) in response to changing weather, particularly during periods of

excessive heat.

Reduction in Human-Error-Related Crashes: The AVs, equipped with advanced sensors,
cameras, and Al algorithms, will effectively reduce crashes by detecting and responding to road
situations more efficiently than human drivers. They will consistently adhere to traffic laws, such as
speed limits and signals, thereby reducing the likelihood of human-error-related crashes and
ensuring a safer road environment by minimizing risky driving behaviors like speeding and reckless
driving. Additionally, AVs eliminate the risks associated with driver fatigue and impairment, common
contributors to traffic accidents. These vehicles are capable of real-time predictive analysis and
decision-making, adjusting operation preemptively in response to traffic and road conditions, and
providing swift emergency responses.

Data-Driven Improvements in Transportation Safety: Project TRANSCEND will also offer
data-driven improvements in transportation safety. The continuous collection and analysis of data
from AVs facilitate the ongoing refinement of operational algorithms, leading to constant
enhancements in safety features. This wealth of data also aids city planners and policymakers in
making informed decisions about road infrastructure, traffic management, and pedestrian safety.
Looking ahead, there is potential for AVs to integrate with city traffic control systems, allowing for
more coordinated and efficient traffic management, which could further reduce accident rates.

Improved Safety in Student Transportation: The introduction of AVs in student transportation
across the Chandler Unified School District will address safety concerns associated with traditional
student transportation methods. Arizona's 2022 adoption of a new student
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transportation law allows for more flexible busing options for K-12 schools, including the use of
11-to-15 passenger vans and the elimination of the requirement that all drivers hold a commercial
driver’s license. While this may lead to greater efficiency for school district’s with a widely dispersed
student population, concerns have arisen throughout the state regarding safety, particularly in
rollover crashes. Notably, over half of the 235 people killed in such accidents in 11-to-15 passenger
vans between 2010 and 2019 were ejected, and 69% were not wearing seatbelts. AVs can address
this safety risk by eliminating the need for human drivers, incorporating electronic stability control,
and refusing to start the vehicle without seatbelt verification, thus preventing the dangers
associated with rollovers that are prevalent in other models.

Mobility: Project TRANSCEND is set to revolutionize mobility and equity in Chandler and produce
the following benefits:

Enhanced Chandler Flex Service with AV Integration: This initiative involves integrating
Autonomous Vehicles (AVs) into the existing Chandler Flex service, enhancing its capability to
provide on-demand connections to essential locations like the Chandler Regional Medical Center,
Tumbleweed Park, Northrop Grumman, City Hall, and more. The service also plays a pivotal role in
facilitating first and last-mile mobility connections to various Valley Metro fixed route bus stops,
including 542 Chandler Express, 72 Rural Rd, 112 Arizona Ave, 156 Chandler Blvd, and 140 Ray
Rd.

Salt River
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Figure 13: Active
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Lone Butte Ranch
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Improved Accessibility to High-Need Educational Institutions: Project TRANSCEND is a
comprehensive initiative that targets equitable access to education, with a specific focus on Title |
schools in the Chandler Flex zone, including Chandler High School and Willis Junior High School.
This focus is crucial to ensure K-12 students from diverse socioeconomic backgrounds have
uninterrupted and reliable access to educational opportunities. A major aspect of this initiative is
addressing the issue of traffic congestion during school pickup and drop-off times, a notable problem
at Chandler High School. Alleviating this congestion is key to improving daily mobility, enhancing
student attendance, and boosting student performance. TRANSCEND supports the city's objective
of reducing dependence on private vehicles for school commutes. Additionally, Project
TRANSCEND will open up the Flex service to provide AV trips to CGCC, facilitating workforce
development opportunities for college-level students in the automated technology sector.
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Socio-Economic Benefits: Project TRANSCEND aims to provide more affordable and accessible
transportation options, especially for low-income residents. For instance, the project will offer
no-cost fares to economically disadvantaged residents. By improving access to education and
employment opportunities, the project will not only facilitate community development but also
contribute to long-term socio-economic benefits. Enhanced mobility leads to better education and
employment outcomes, higher incomes, and improved quality of life, fostering economic well-being
for the community.

Engagement with Vulnerable Communities and Public Engagement Strategy: Moving forward,
the City of Chandler will continue to work with community organizations, such as Improving
Chandler Area Neighborhoods (ICAN) and AZCEND, to engage the most vulnerable residents and
ensure the service remains equitable in design. Education and marketing efforts will be conducted
through door-to-door canvassing in the AV-zone as well as the broader Chandler Flex zone, and
the City will host community events to inform residents of the expanded AV service. The City fully
anticipates high demand and utilization of the service and is determined to ensure that resources
are able to meet efficiency goals that lead to a positive rider experience. The project team has
designed a public engagement strategy to give riders and other stakeholders ample opportunities
to provide feedback and ask questions before launch, and throughout the life of the project. We
propose focusing outreach and engagement efforts on the following strategies:

1.  Convene stakeholders and conduct interviews: The City will interview a range of
stakeholders to understand perceived strengths/weaknesses in the current services; likely
benefits of improving transit services, and; highest priorities for improving transit.

2. Facilitate focus groups: Open by invitation to specific groups, Chandler Flex will host
focus groups to get insight on self identified barriers and concerns with AV service.

3. Consult with community groups: Working with community-based organizations including
those focused on social services, common interests, faith-based and advocacy groups will
give Chandler access to priority populations. These groups include: ICAN and AZCEND;
among others.

As the community outreach plan evolves, it will be important to share concepts, strategies, and
potential recommendations with the community to gather feedback and build buy-in.

Environmental Benefits: Project TRANSCEND's strategy to tackle climate change in Chandler
combines several key approaches, offering multiple benefits:

Reduction in GHG Emissions and Promotion of Sustainable Commuting: In 2006, Arizona
became one of the first states to develop a Climate Action Plan, which inspired Arizona counties
and cities to develop climate plans and other policies of their own. In 2021, the City of Phoenix
released its Climate Action Plan, which targets a 50% reduction in GHG emissions by 2030 and
net-zero emissions by 2050." A central aspect of the Phoenix CAP is to shift commuting behaviors,
increasing the use of walking, biking, transit, or car sharing to 40% by 2030. Despite these efforts,
only 14% within the Chandler Flex zone opt for these sustainable commuting methods.
Additionally, the transportation sector remains a significant contributor to GHG emissions in
Phoenix, accounting for 47% of the city's emissions. Project TRANSCEND aims to change this by
providing accessible, affordable transit options, and by promoting shared microtransit through AVs.
This is further supported by the integration of the Chandler Flex app

Ohttps://www.phoenix.gov/oepsite/Documents/2021ClimateActionPlanEnglish.pdf 24
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with the Valley Metro app, streamlining the shift from single-occupancy vehicles. This multifaceted
approach not only reduces SOV use but also decreases overall vehicle miles traveled, supporting
Chandler's and the broader region’s sustainability agenda and alleviating traffic congestion.

Hybrid Electric Vehicles and Building Climate Resilience: Project TRANSCEND's introduction
of May Mobility's hybrid electric AVs into Chandler's transportation system is a pivotal step towards
reducing greenhouse gas (GHG) emissions in the transportation sector. These hybrid electric
vehicles are inherently more fuel-efficient and emit fewer GHGs than conventional
gasoline-powered vehicles. This shift is particularly significant in urban settings like

Chandler, where the frequent starts and stops of city driving can significantly benefit from the
efficiency of hybrid technology. By reducing reliance on conventional combustion engines, these
vehicles (known for their low tailpipe emissions) contribute to a substantial decrease in carbon
dioxide and other GHG emissions, and criteria-air pollutant emissions such as nitrogen oxides
(NOx) and particulate matter (PM).

Workforce Development, Job Quality, and Wealth Creation
Project TRANSCEND offers substantial advantages for workforce development, job quality, and
wealth creation.

Workforce Development: The integration of AV technology in Chandler's public transit system
necessitates a workforce skilled in emerging technologies, creating demand for specialized training
in areas like robotics, computer science, and engineering. This is in line with U.S. Bureau of Labor
Statistics projections, which foresee an 11% growth in computer and information technology jobs
from 2019 to 2029, significantly faster than the average for all occupations combined. Moreover,
May Mobility will play a crucial role in organizing and hosting workforce development activities.
These include conducting listening sessions, focus groups, and workshops to gauge workforce
transportation needs, and developing career paths for local operators in roles such as site
managers, technicians, ambassadors for customer support in fully driverless operations, and
tele-assist operators for remote support. These initiatives will extend to CGCC students, particularly
the pipeline of students connected to the CGCC Al Program. All CGCC students will begin to
receive access to the Chandler Flex AV service (in traveling to and from campus from the existing
Chandler Flex zone) should the City receive funding for this project.

Job Quality: The growth of high-tech jobs in the AV industry, often offering competitive salaries
and career advancement opportunities, directly improves job quality. These jobs typically offer
higher median wages than the median wage for all occupations. The workforce development
initiatives by May Mobility further support this, aiming to support STEM and innovation career paths
for CGCC students, and provide templates for creating higher-skilled, higher-paying job
opportunities in Chandler, the Phoenix-metro area, and Arizona. May Mobility will work closely with
the CGCC team to ensure that initiatives are aligned with existing curriculums.

Wealth Creation: Project TRANSCEND can indirectly contribute to wealth creation within the
community. The introduction of AVs is likely to attract businesses and investments in related
sectors, fostering an ecosystem of innovation and entrepreneurship. A study by Intel predicts that
AVs could create a new “passenger economy,” valuing it at $7 trillion by 2050, indicating the vast
potential for economic growth in this sector.
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Leveraging Existing Investments

Chandler has a plan in place to leverage and optimize existing advanced transportation technology
investments to ensure that the service complements and enhances the region’s transportation
infrastructure. This includes 1) creating a service that is intermodal by nature and 2) building off
previous technology investments and statewide commitments to accelerate benefits in the region.

Intermodal Capabilities

Residents of Chandler currently have access to 5 fixed-route buses that operate in the northern
portion of the Chandler Flex service area at 15-30 minute frequencies: 542 Chandler Express, 72
Rural Rd, 112 Arizona Ave, 156 Chandler Blvd, and 140 Ray Rd. Project TRANSCEND’s app
integration component has been designed to facilitate connections to these Valley Metro bus routes
and in turn, increase access through transfers to higher frequency routes such as Route 112 on
Arizona Avenue in Chandler and Mesa and high-speed rail stations on Main Street in Mesa and
Apache Blvd in Tempe. Riders will have the ability to plan and pay for intermodal trips on both
Chandler Flex and Valley Metro apps, thus expanding overall network coverage and increasing
access to previously hard-to-reach places.

Previous Technology Investments

Given that May Mobility’s vehicles are hybrid-electric, the City plans the leverage existing electric
charging infrastructure. Currently, the City owns 25 charging stations. In downtown Chandler, 16
stations are open to the public near Dr. A.J. Chandler Park, City-owned parking garages and the
Downtown Chandler Library. Nine other stations are used specifically for the City Fleet, including a
new solar charging station.

Buy America Act

May Mobility has secured Buy America waivers for the Toyota Sienna Autono-Maas in previous
deployments. May will work with regulators and project stakeholders to comply with Federal
regulators including FTA and FHWA processes for Buy America compliance.

Technology Summary Addressed by
Application

1. Advanced traveler information systems Yes

2. Advanced transportation management technologies Yes

3. Advanced transportation technologies to improve emergency evacuation | N/A
and response by Federal, State, and local authorities

4. Infrastructure maintenance, monitoring, and condition assessment Yes
5. Advanced public transportation systems Yes
6. Transportation system performance data collection, analysis, and Yes

dissemination systems

7. Advanced safety systems, including V2V and V2| communications, Yes
technologies associated with automated vehicles, and other collision
avoidance technologies, including systems using cellular technology
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8. Integration of intelligent transportation systems with the Smart Grid and N/A
other energy distribution and charging systems

9. Integrated corridor management systems N/A
10. Advanced parking reservation or variable pricing system or system to N/A
assist trucks locate available truck parking

11. Electronic pricing, toll collection, and payment systems Yes
12. Technology that enhances high occupancy vehicle toll lanes, cordon N/A
pricing, or congestion pricing

13. Integration of transportation service payment systems Yes
14. Advanced mobility and access technologies, such as dynamic Yes
ridesharing and information systems to support human services for elderly

and disabled individuals

15. Retrofitting DSRC technology deployed as part of an existing pilot N/A
program to C—V2X technology, subject to the condition that the retrofitted
technology operates only within the existing spectrum allocations for

connected vehicle systems

16. Advanced transportation technologies, in accordance with the research | Yes
areas described in section 6503 of title 49

Automated Driving System-Equipped Vehicle Safety

The vehicles will comply with all applicable safety requirements set by the NHTSA, the FTA,
and the FMCSA as well as applicable regulations set by FMVSS and FMCSR. Please see

below for additional detail.

Table 3: Technology Summary

e  Safety First: May’s shuttle is fully FMVSS-compliant and meets the highest standards
for vehicle safety. With OEM quality hardware, complete sensor coverage, redundant

PREVI EW Dat e:

safety features, and a purpose-built Drive by wire (Dbw) system that allows for
attendant-free operations, this platform is built for the present and future of autonomous
transportation.

Flexible & Accessible: With a fully ADA-compliant automatic wheelchair accessible
ramp and restraint system, May’s shuttle can seat one wheelchair user plus two
additional riders when an accessible ride is requested. When no wheelchair users are
riding, flexible jump seats enable seating for up to 5 passengers.

Road-Ready, Today: With an operating speed of 25-30 mph+ in autonomy, May
Mobility’s vehicles operate on public roads, in mixed traffic, and in complex
environments. No additional infrastructure is required to deploy a May service as its
vehicles use a unique vision-based approach to navigate through signalized
intersections safely. Via and May Mobility have had zero accidents to date across their
joint deployments.

27

Feb 05, 2024 Wor kspace | D: W501241948 Fundi ng Opportunity Nunber: 693JJ324NF00005



Section Ill - Management Structure

Applicant Organization

The City of Chandler will serve as the primary administrator of the project and will contract with
USDOT and other project partners (further detailed in the section below) to ensure a successful
project deployment. Specifically, the City of Chandler’s Transportation Policy Division will take
lead on relationship management and project execution. The Transportation Policy Division is
made up of three individuals who will contribute to this project: one Transportation Planning
Manager and two Transportation Planning Coordinators. The Department has significant
experience managing transportation funds (including CDBG funds) which will be leveraged to
manage ATTAIN project funding.

Partnership Plan

The City of Chandler will serve as the primary administrator for the project. In addition to ensuring
the demonstration’s ongoing alignment with ATTAIN program objectives, Chandler will offer
strong local partnerships, knowledge of local transportation infrastructure and public transit
operations, leverage various existing communication channels to increase ridership, and deliver
strategic guidance for the design and ongoing delivery of the project. Chandler will also serve as
the financial and legal custodian, receiving funds and establishing formal contractual agreements
with sub-applicants that outline financial terms and mutual expectations. All partners will be
afforded the opportunity for multiple rounds of contract review. Please see the following section
for an overview of each subcontractors’ roles and responsibilities.

The strength of the Chandler ATTAIN project is rooted in a governance and decision-making
framework that values collaboration and stakeholder input. Chandler recognizes the distinct roles
and experience of each sub-applicant, which includes Via, May Mobility, CALSTART, ACA, and
ASU. To foster an open and inclusive governance structure, Chandler has established regular
meetings that are designed to accommodate the varying contributions of each partner. Weekly
meetings with Via will ensure real-time understanding of operational updates, while bi-weekly
meetings with Via and May will delve into project outcomes and community perception. Monthly
meetings with the research team will be used to ensure that all partners have access to the
required data and are on track with the identified milestones. Quarterly meetings with the entire
team are dedicated to assessing service design changes and the project's overall impact.

To further address any potential inequities, the project will implement the following strategies:
e  Adopt of a shared vision and goals document at the Kickoff Meeting to create a sense
of common ownership;
e Leverage existing feedback loops;
e Distribute monthly progress reports to maintain transparency and accountability; and
° Establish clear communication channels with a primary point of contact for each
subcontractor.

Proposed Subcontractors

The subcontractors for program operations will consist of Via Transportation, May Mobility,
CALSTART, ACA, and ASU. Please see below for company profiles and an outline of their
proposed responsibilities.
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Via Transportation, Inc. (“Via”) was established in 2012 with a simple yet ambitious mission: to
build software that powers the world’s most convenient and efficient mobility solutions. Over the
past twelve years, Via has developed the most sophisticated technology and operational
expertise for powering diverse mobility services, including microtransit, automated transit,
paratransit, and school transportation. Via’s transit technology has powered over 100 million rides
around the world, working in partnership with over 600 cities, transit agencies, and departments
of transportation in 40 countries. Via is the only mobility company with direct experience
deploying AVs across a variety of vehicle form factors, geographies, and transit use cases to
provide tens of thousands of on-demand, shared, and AV rides around the world. Via will
continue to operate the Chandler Flex service on behalf of the City of Chandler, sourcing drivers
and vehicles while providing the full microtransit technology suite along with rider marketing,
customer support, fare collection, driver recruitment and training, fleet acquisition and
maintenance, and ongoing data reporting and analysis tools. In addition, Via will supervise and
advise on every aspect of Project TRANSCEND'’s service design and delivery, including the
integration of AVs. Below is an overview of Via's roles and responsibilities:

e  Service Design: Via’s in-house team of service design experts and consultants will work
closely with the City and May Mobility to finalize project goals, key KPIs, and service
design, as well as manage the contracting process.

e Launch: Via’s launch team will work closely with May Mobility to oversee the full
end-to-end implementation of the automated driving system technology including
mapping, integration, testing, quality assurance, and training of all relevant personnel.

e  Operations: Via’s operations team will work closely with the City and May Mobility to
manage day-to-day operations. May Mobility has committed to hiring a dedicated site
manager on the ground in Chandler.

e Partner Success: Via’'s designated Partner Success team member will be the day-to-day
partner for Project TRANSCEND, orchestrating business review meetings, continuously
monitoring service performance, and driving iterative improvements.

e Rider Growth: The service will be supported by Via’s Rider Growth team to ensure
ongoing service growth, cultivate strong partnerships with local community organizations,
and identify opportunities for long term funding.

May Mobility was founded in 2017 with a vision to transform cities through automated
transportation solutions that create a safer, greener, more accessible world. One of the first
companies to deploy a publicly-available AV service, May’s driving automation technology can
navigate mixed traffic on city streets today. Since its founding, May has deployed its shuttles in
nine cities across the United States and Japan and provided more than 325,000 publicly
available rides. Below is an overview of May's roles and responsibilities:

e Regulatory Approvals: Typically, May’s launch operations include obtaining the
appropriate local, state, and federal regulatory approvals to operate an AV service in
Chandler. However, given that May has already successfully obtained regulatory approval
for operations in AZ, this step will not be necessary.

e  Site Operations: May will hire local operations staff to run Project TRANSCEND,
including site supervisors and AV operators (AVOs). The local operations teams will report
up to a dedicated local Site Manager whose sole responsibility is the day-to-day
operational success of the deployment. Specialists at May headquarters will support
May's local teams, including experts in-vehicle hardware, driving automation technology,
and field engineering. They will stay in regular contact with the Site Manager and monitor
performance remotely. May will also source office space and garaging.
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e Central Operations Platform: Via operation center hubs will provide dispatchers with live
service information, service design levers, and data reports, while May Mobility will contribute
additional AV-specific data reporting, including telemetry and autonomy performance.

e Maintenance: May’s operations team will follow a daily checklist to guide each day of
safe operations. Site supervisors will monitor service remotely through May’s
operations hub, a virtual interface that tracks the shuttle’s location, sensor data, and
overall health. In addition to regular maintenance on the vehicles, engineering teams
will regularly improve the entire AV hardware and software package that makes up
May’s AVs. May’s automated driving technology is upgraded as new technology
develops, and the replacement of shuttle components provides technical
improvements with economic feasibility. All updates/maintenance will be scheduled at
regular intervals during off-periods when the shuttles are not in active service.

In addition to the above two partners, the Project TRANSCEND’s research team will consist of
Arizona State University, Arizona Commerce Authority, and CALSTART. Below is an overview of their
roles and responsibilities:

CALSTART is a national nonprofit whose model for change has proven effective, time and again,
since its founding in 1992. CALSTART works with its member companies and agencies to build a
high-tech clean-transportation industry that creates jobs, cuts air pollution and oil imports and curbs
climate change. The organization works with the public and private sectors to knock down barriers to
innovation, progress and drive the transportation industry to a clean and prosperous future.
CALSTART accelerates the pace of technology and is a market building organization. Below is an
overview of CALSTART’s roles and responsibilities:

e Project Management: CALSTART will serve as the project manager for the research and
evaluation portion of the project to assess the impact of AV technology on the efficiency,
economics, and performance of the integrated transportation systems - Valley Metro,
Chandler Flex, and Project TRANSCEND.

e Equity Benefits and Outcomes: CALSTART will focus on assessing the project’s equity
outcomes and benefits, especially as they pertain to students and individuals living with
low-income.

e  Marketing and Community Engagement: CALSTART will support the City of Chandler and
Via's Marketing and Community Engagement teams to implement best practices, design
engagement activities, and interview leadership at K-12 schools, CGCC, and other higher
education schools in the Chandler Flex operating zone to uncover transportation gaps that
Project TRANSCEND can address.

e Publishable and Reusable Blueprint Materials: CALSTART will manage the design of
useful knowledge translation interventions to optimize this work's impact and advance the
transportation sector in the United States.

The Arizona Commerce Authority (ACA) is the state's leading economic development organization
with a streamlined mission to grow and strengthen Arizona’s economy. The ACA uses a
three-pronged approach to advance the overall economy: recruit, grow, create — recruit out-of-state
companies to expand their operations in Arizona; work with existing companies to grow their
business in Arizona and beyond; and partner with entrepreneurs and companies large and small to
create new jobs and businesses in targeted industries. On-going research for this portion of the
report will be led by Dr. Jeffrey Wishart from the ACA/Science Foundation Arizona (SFAz) (and who
is also an adjunct at ASU). Below is an overview of ACA’s roles and responsibilities:
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e Safety Benefits and Outcomes: ACA will focus on assessing the project’s safety outcomes
and benefits. This assessment requires three (3) elements: metrics and measurement
methods, evaluation methodology, and acceptance criteria and benchmark.

Arizona State University is a public four-year higher education institution. The university exemplifies a
new prototype for the American public research university. At ASU, the culture of innovation and
inclusion draws pioneering researchers to the faculty and attracts highly qualified students from all 50
states and more than 130 nations. ASU is expanding academic and entrepreneurial opportunities for
every type of learner at all stages of life. Below is an overview of ACA’s roles and responsibilities:

e Environmental Benefits and Outcomes: ACA will focus on assessing the project’s
environmental outcomes and benefits.

Flow Chart
Stakeholder Map and Flow Chart .
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Section IV — Staffing Description

Key Personnel

Project TRANSCEND will be a collaborative effort involving representatives from various entities,
including the City of Chandler, Via Transportation, May Mobility, Arizona Arizona Commerce
Authority, Arizona State University, and CALSTART. Each entity and its selected team members has
a demonstrated history of successful collaboration and the successful delivery of innovative
transportation solutions. Please refer to the resumes exhibit which includes resumes for Key
Personnel in addition to a few other resumes.
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Organization Name Title Role Involvement
City of Chandler Jason Transportation Program Manager 15%
Crampton | Planning Manager
City of Chandler Nancy Transportation Assistant Program Manager 25%
Jackson Planning
Coordinator
Via Transportation, | Joe Martin | Partner Success Day-to-day oversight of Chandler | 40%
Inc. Manager Flex and Project TRANSCEND
May Mobility Taylor Senior Business Day-to-day oversight of Project 40%
Gygi Development TRANSCEND
Manager
CALSTART Alise Technical Project Project Manager for the 30%
Crippen Manager I Research and Evaluation Team
Fable4—lkeyRersonnet-forProjeetFRANSGEND

CTTOT T TOJCCT

Primary Point of Contact

Jason Crampton, Transportation Planning Manager at the City of Chandler, will be the Program
Manager on the project and will be responsible for coordinating amongst all parties. In addition, he
will serve as the primary point of contact.
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The following attachment is not included in the view since it is not a read-only PDF file.

Upon submission, this file will be transmitted to the Grantor without any data loss.

2. City of Chandler-Arizona-2023 and 2024-ATTAIN-Vol. 2.pdf
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The following attachment is not included in the view since it is not a read-only PDF file.

Upon submission, this file will be transmitted to the Grantor without any data loss.

3. City of Chandler-Arizona-2023 and 2024-ATTAIN-Resumes.pdf
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Project TRASCEND
City of Chandler
Application to 2024 USDOT ATTAIN Program

Attachment A, Letters of Support

Table of Contents

Organization

Signatory

1.

Valley Metro

Jessica Mefford-Miller, CEO

2.

United States Senate

Senator Mark Kelly and Senator Kyrsten
Sinema

City of Phoenix

Jesus Sapien, Public Transit Director

Chandler Gilbert Community College

Jenna Kahl, Associate Vice President of
Institutional Advancement

Chandler Unified School District

Dan Serrano, Executive Director of High
Schools

Maricopa Association of Governments

Ed Zuercher, Executive Director

Downtown Chandler Community
Partnership

Rebecca Hill, Executive Director

Chandler Chamber of Commerce

Terri Kimble, President & CEO

CALSTART

Jasna Tomi¢, Ph.D., Vice President

10.

Arizona Chamber of Commerce

Sandra Watson, President & CEO

11.

Arizona State University

Ram M. Pendyala, Professor and Director

12.

Via Transporation, Inc.

Zack Wasserman, Chief Strategy Officer

13.

May Mobility

Daisy Wall, Senior Director of Government
Business
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101 N. 1st Ave. Suite 1400
Phoenix, AZ 85003
. .q valleymetro.org

VALLEY
METRO

602.253.5000

January 5, 2024

The Honorable Pete Buttigieg

Secretary

United States Department of Transportation
1200 New Jersey Avenue, SE

Washington, DC 20590

Dear Secretary Buttigieg:

On behalf of Valley Metro Regional Public Transportation Authority, | am writing in
support of the City of Chandler’s (Arizona) application to the 2023 Advanced
Transportation Technology and Innovation (ATTAIN) Program recently released by the
U.S. Department of Transportation (USDOT). This letter aims to highlight the key
benefits of the proposed project, which seeks to enhance public transit by introducing
autonomous vehicles (AVs) into the existing Chandler Flex service and implementing
measures to safeguard against extreme heat conditions, particularly for students.

Since July 2022, the City of Chandler has demonstrated remarkable success with the
introduction of the Chandler Flex microtransit service. This service has significantly
improved student transportation, catering to over 3,000 riders monthly, with
approximately 50% being students. The current application to the USDOT ATTAIN
program seeks to elevate this success by integrating AVs into the Chandler Flex fleet.

If successfully secured, the grant will fund the expansion of Chandler Flex as well as the
introduction of autonomous vehicles (AVs) into the service. This expansion will
democratize the technology, benefiting not only students but also other individuals
residing, working, and traveling within the zone, notably encompassing two low-income
census blocks. The grant will also facilitate the seamless integration of the Chandler
Flex Rider App into the Valley Metro Regional app, providing riders with a user-friendly
interface to plan and pay for their trips efficiently. This integration will contribute to a
more connected and streamlined transportation system at the regional level.

The integration of AVs into Chandler's microtransit service represents a significant leap
in innovation for public transit. Unlike previous AV deployments in Arizona, which have
predominantly focused on private robotaxis, this initiative aims to provide safe,
affordable, and convenient public transit. By incorporating AVs into Chandler's existing
public transit system and making them on-demand and shared, the project promotes
environmental sustainability, safety, and extends the benefits of autonomous technology
to disadvantaged and low-income riders. To analyze project success, the project will
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The Honorable Pete Buttigieg
January 5, 2024
Page 2

also include an evaluation in collaboration with key stakeholders, including the Arizona
Department of Commerce, Arizona State University, and CALSTART. The evaluation
will rigorously assess AV performance (i.e., vehicle performance during extreme heat
conditions), offering valuable insights and creating a replicable blueprint for similar
transformative projects in other cities.

As the regional public transportation provider and owner of the Valley Metro regional
transit app, Valley Metro is committed to supporting the City of Chandler’s efforts
associated with this project. Valley Metro has assisted Chandler’s microtransit efforts in
the past by conducting flexible transit studies that lay the initial framework for a new or
expanded microtransit service. Valley Metro will continue to support Chandler by
working together to scope out the requirements to integrate the Valley Metro app with
the Chandler Flex app. Valley Metro is committed to enhancing the customer
experience, which would be achieved in part by an integration of this kind.

This grant proposal extends beyond a mere investment in transportation; it signifies a
commitment to progress, inclusivity, and the safety of the Chandler community. We
strongly urge USDOT to support this initiative, as it aligns with the goals of advancing
innovation in public transit.

Thank you for your consideration of this application.
Sincerely,

Jrmal Ansl il

Jessica Mefford-Miller
Chief Executive Officer
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Nnited States Senate

WASHINGTON, DC 20510-0309

January 26, 2024

Honorable Pete Buttigieg
Secretary

U.S. Department of Transportation
1200 New Jersey Ave, SE
Washington, D.C. 20590

Dear Secretary Buttigieg,

We write regarding the Advanced Transportation Technology and Innovation
(ATTAIN) proposal submitted by the City of Chandler, Arizona for $6 million in funding.
Funding from this program will help the City of Chandler enhance public transit by introducing
autonomous vehicles (AVs) into the existing Chandler Flex Service.

Since July 2022, the City of Chandler has demonstrated remarkable success with the
introduction of the Chandler Flex micro transit service. This service has significantly improved
student transportation, catering to over 3,000 riders monthly, with approximately 50 percent
being students. The City of Chandler now seeks to build upon this success by integrating AVs
into the Chandler Flex fleet. Unlike previous AV deployments in Arizona, which have
predominantly focused on private robotaxis, this initiative aims to provide safe, affordable, and
convenient public transit and extend those benefits to disadvantaged and low-income riders.

Programs such as ATTAIN will help the City of Chandler carry out its goal of
introducing AVs to its micro transit and making transportation more accessible. This grant will
also facilitate a seamless integration of the Chandler Flex Rider App into the Valley Metro
Regional app, providing riders with a user-friendly interface to plan and pay for their trips
efficiently. The project will also include an evaluation in collaboration with key stakeholders,
including the Arizona Department of Commerce, Arizona State University, and CALSTART.
The evaluation will rigorously assess AV performance (i.e., vehicle performance during extreme
heat conditions), offering valuable insights and creating a replicable blueprint for similar
transformative projects in other cities.

In accordance with all existing rules, regulations, and ethical guidelines, we respectfully
request you give this proposal full and fair consideration as you make this important funding
decision.

Sincerely,
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Mark Kelly Kyrsten Sinema
United States Senator United States Senator
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City of Phoenix

PUBLIC TRANSIT DEPARTMENT

February 2, 2024

The Honorable Pete Buttigieg

Secretary

United States Department of Transportation
1200 New Jersey Avenue, SE

Washington, DC 20590

Dear Secretary Buttigieg,

On behalf of the city of Phoenix, which is the region’s designated recipient for Federal Transit Administration
grant funding, | am writing in support of the city of Chandler’s application to the 2023 Advanced
Transportation Technology and Innovation (ATTAIN) Program, by the U.S. Department of Transportation.
This project seeks to enhance public transit by introducing autonomous vehicles (AVs) into Chandler’s
existing Flex microtransit service, and implementing measures to safeguard against extreme heat
conditions, particularly for students.

The Chandler Flex microtransit service started in July 2022 with a focus on improving student transportation.
The service caters to over 3,000 riders monthly, approximately 50% are students. The grant will fund the
expansion of Chandler Flex with the introduction of AVs into the service for those who reside, work and
travel within the program’s service zone, notably an area encompassing two low-income census blocks. The
funding will facilitate the seamless integration of the Chandler Flex Rider App into the Valley Metro Regional
app, providing Flex riders with a user-friendly interface to plan and pay for their trips efficiently. This
integration will contribute to a more connected and streamlined transportation system at the regional level.

Previous AV deployments in Arizona focused on private “robotaxi” service, but by incorporating AVs into
Chandler's existing public transit system and making them on-demand and shared, the project promotes
environmental sustainability, safety, and extends the benefits of AV technology to disadvantaged and low-
income riders. The project will collaborate with key stakeholders to assess AV performance, especially
during extreme heat weather conditions, to gather information needed to create a blueprint for similar
transformative projects in other cities.

This grant proposal extends beyond a mere investment in transportation; it signifies a commitment to
progress, inclusivity, and the safety of the Chandler community. We strongly urge DOT to support this
initiative, as it aligns with the goals of advancing innovation in public transit.

Thank you for your consideration of this application.

L

Jesus Sapien
Public Transit Director, City of Phoenix

CC:

Public Transit. It's H. You There
North First Avenue, 900, Phoenix, Arizona 85003 FAX 602-495-2002
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CHANDLER-GILBERT
COMMUNITY COLLEGE

A MARICOPA COMMUNITY COLLEGE

The Honorable Pete Buttigieg February 2, 2024
Secretary

United States Department of Transportation

1200 New Jersey Avenue, SE

Washington, DC 20590

Dear Secretary Buttigieg,

On behalf of Chandler Gilbert Community College, I am writing in support of the City of
Chandler’s (Arizona) application to the 2023 Advanced Transportation Technology and
Innovation (ATTAIN) Program recently released by the U.S. Department of Transportation. This
letter aims to highlight the key benefits of the proposed project, which seeks to enhance public
transit by introducing autonomous vehicles (AVs) into the existing Chandler Flex service and
implementing measures to safeguard against extreme heat conditions, particularly for students.

Since July 2022, the City of Chandler has demonstrated remarkable success with the introduction
of the Chandler Flex microtransit service. This service has significantly improved student
transportation, catering to over 3,000 riders monthly, with approximately 50% being students.
The current application to the USDOT ATTAIN program seeks to elevate this success by
integrating AVs into the Chandler Flex fleet.

If successfully secured, the grant will fund the expansion of Chandler Flex as well as the
introduction of autonomous vehicles (AVs) into the service. This expansion will democratize the
technology, benefiting not only students but also other individuals residing, working, and
traveling within the zone, notably encompassing two low-income census blocks. The grant will
also facilitate the seamless integration of the Chandler Flex Rider App into the Valley Metro
Regional app, providing riders with a user-friendly interface to plan and pay for their trips
efficiently. This integration will contribute to a more connected and streamlined transportation
system at the regional level.

The integration of AVs into Chandler's microtransit service represents a significant leap in
innovation for public transit. Unlike previous AV deployments in Arizona, which have
predominantly focused on private robotaxis, this initiative aims to provide safe, affordable, and
convenient public transit. By incorporating AVs into Chandler's existing public transit system
and making them on-demand and shared, the project promotes environmental sustainability,
safety, and extends the benefits of autonomous technology to disadvantaged and low-income
riders. To analyze project success, the project will also include an evaluation in collaboration
with key stakeholders, including the Arizona Department of Commerce, Arizona State
University, and CALSTART. The evaluation will rigorously assess AV performance (i.e.,
vehicle performance during extreme heat conditions), offering valuable insights and creating a
replicable blueprint for similar transformative projects in other cities.
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CHANDLER-GILBERT
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A MARICOPA COMMUNITY COLLEGE

Chandler Gilbert Community College students could greatly benefit from Chandler Flex
transportation service. Additionally, the utilization of autonomous vehicles creates an interesting
opportunity in which students will have the opportunity to experience and possibly research into
new forms of high-technology transportation.

This grant proposal extends beyond a mere investment in transportation; it signifies a
commitment to progress, inclusivity, and the safety of the Chandler community. We strongly
urge USDOT to support this initiative, as it aligns with the goals of advancing innovation in
public transit. Thank you for your consideration of this application. If you have any questions,
please feel free to contact me at jenna.kahl@cgc.edu.

ARaktl

Jenna Kahl

Chandler-Gilbert Community College

MARICOPA COMMUNITY COLLEGES

Associate Vice President of Institutional Advancement
2626 E. Pecos Road, Chandler, AZ 85225
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CHANDLER UNIFIED SCHOOL DISTRICT NO. 80
James T. Perry Administration Center @ 1525 West Frye Road e Chandler, AZ 85224
(480) 812-7000 @ FAX: (480) 224-9353

"Dedicated to Excellence” Franklin R. Narducci, Superintendent
The Honorable Pete Buttigieg February 2, 2024
Secretary

United States Department of Transportation
1200 New Jersey Avenue, SE
Washington, DC 20590

Dear Secretary Buttigieg,

On behalf of Chandler Unified School District, I am writing in support of the City of Chandler’s
(Arizona) application to the 2023 Advanced Transportation Technology and Innovation
(ATTAIN) Program recently released by the U.S. Department of Transportation. This letter aims
to highlight the key benefits of the proposed project, which seeks to enhance public transit by
introducing autonomous vehicles (AVs) into the existing Chandler Flex service and
implementing measures to safeguard against extreme heat conditions, particularly for students.

Since July 2022, the City of Chandler has demonstrated remarkable success with the introduction
of the Chandler Flex microtransit service. This service has significantly improved student
transportation, catering to over 3,000 riders monthly, with approximately 50% being students.
The current application to the USDOT ATTAIN program seeks to elevate this success by
integrating AVs into the Chandler Flex fleet.

If successfully secured, the grant will fund the expansion of Chandler Flex as well as the
introduction of autonomous vehicles (AVs) into the service. This expansion will democratize the
technology, benefiting not only students but also other individuals residing, working, and
traveling within the zone, notably encompassing two low-income census blocks. The grant will
also facilitate the seamless integration of the Chandler Flex Rider App into the Valley Metro
Regional app, providing riders with a user-friendly interface to plan and pay for their trips
efficiently. This integration will contribute to a more connected and streamlined transportation
system at the regional level.

The integration of AVs into Chandler's microtransit service represents a significant leap in
innovation for public transit. Unlike previous AV deployments in Arizona, which have
predominantly focused on private robotaxis, this initiative aims to provide safe, affordable, and
convenient public transit. By incorporating AVs into Chandler's existing public transit system
and making them on-demand and shared, the project promotes environmental sustainability,
safety, and extends the benefits of autonomous technology to disadvantaged and low-income
riders. To analyze project success, the project will also include an evaluation in collaboration
with key stakeholders, including the Arizona Department of Commerce, Arizona State
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University, and CALSTART. The evaluation will rigorously assess AV performance (i.e.,
vehicle performance during extreme heat conditions), offering valuable insights and creating a
replicable blueprint for similar transformative projects in other cities.

Chandler and Hamilton High School students currently utilize Chandler Flex to get to and from
school when they need to access the school outside of normal bus hours or if they live outside of
the normal bus service area. Many students have already benefited from the service, and an
enhancement to the service would further benefit our students.

This grant proposal extends beyond a mere investment in transportation; it signifies a
commitment to progress, inclusivity, and the safety of the Chandler community. We strongly
urge USDOT to support thisinitiative, as it aligns with the goals of advancing innovation in
public transit. Thank you for your consideration of this application. If you have any questions,
please feel free to contact me at serrano.dan@cusd80.com.

Y
Dan/Serrano

S

xecutive Director of High Schools
Chandler Unified School District
1525 West Frye Road
Chandler, AZ 85224
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VIARICOPA
a ﬁ ASSOCIATION of
. GOVERNINVIENTS

January 12, 2024

302 North 1st Avenue, Suite 300 A Phoenix, Arizona B5003
Phone (B02) 254-6300 a FAX (602) 254-6480
E-mail: mag@azmag.gov 4 Web site: www.azmag.gov

The Honorable Pete Buttigieg

Secretary, U.S. Department of Transportation
1200 New Jersey Avenue, SE

Washington, D.C. 20590-0001

Dear Secretary Buttigieg:

The Maricopa Association of Governments (MAG) is pleased to support the City of Chandler's
application for the 2023 Advanced Transportation Technology and Innovation (ATTAIN) Program. The
city's project seeks to enhance public transit by introducing autonomous vehicles (AVs) into the
existing Chandler Flex microtransit service and implementing measures to safeguard against extreme
heat conditions, particularly for students. MAG is the designated metropolitan planning organization
for the greater Phoenix region.

In July 2022, the city introduced the Chandler Flex microtransit service. This service has significantly
improved student transportation, catering to over 3,000 riders monthly, with approximately 50 percent
being students. The project seeks to improve on this success by integrating AVs into the Chandler Flex
fleet. The grant will also integrate the Chandler Flex Rider App into the Valley Metro Regional app,
providing riders with a user-friendly interface to plan and pay for their trips efficiently. This integration
will contribute to a more connected and streamlined transportation system at the regional level. The
project will also have an evaluation component in collaboration with the Arizona Department of
Commerce, Arizona State University, and CALSTART assessing the performance of AVs in the public
transit system.

The project aligns with regional goals of safety, mobility, and responsiveness.
We appreciate your favorable consideration on this application.

Sincerely,
7

Ed Zuerche?\-‘j

Executive Director
Maricopa Association of Governments

A Voluntary Association of Local Governments in the Maricopa Region

City of Apache Junction 4 Arizona Department of Transportation 4 City of Avondale A City of Buckeye A Town of Carefree A Town of Cave Creek 4 City of Chandler A Citizens Transportation Oversight Committee
City of El Mirage 4 Town of Florence A Fort McDowell Yavapai Nation 4 Town of Fountain Hills A Town of Gila Bend 4 Gila River Indian Community 4 Town of Gilbert A City of Glendale A City of Goodyear
Town of Guadalupe A City of Litchfield Park A City of Maricopa 4 Maricopa County 4 City of Mesa A Town of Paradise Valley 4 City of Peoria 4 City of Phoenix A Pinal County 4 Town of Queen Creek
Salt River Pima-Maricopa Indian Community 4 City of Scottsdale A City of Surprise A City of Tempe 4 City of Tolleson A Town of Wickenburg A Town of Youngtown
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Downtown Chandler Community Partnership
Rebecca Hill

Executive Director

100 W. Boston St., Suite 5

Chandler, AZ 85225

The Honorable Pete Buttigieg February 2, 2024
Secretary

United States Department of Transportation

1200 New Jersey Avenue, SE

Washington, DC 20590

Dear Secretary Buttigieg,

On behalf of Downtown Chandler Community Partnership, I am writing in support of the City of
Chandler’s (Arizona) application to the 2023 Advanced Transportation Technology and
Innovation (ATTAIN) Program recently released by the U.S. Department of Transportation. This
letter aims to highlight the key benefits of the proposed project, which seeks to enhance public
transit by introducing autonomous vehicles (AVs) into the existing Chandler Flex service and
implementing measures to safeguard against extreme heat conditions, particularly for students.

Since July 2022, the City of Chandler has demonstrated remarkable success with the introduction
of the Chandler Flex micro-transit service. This service has significantly improved student
transportation, catering to over 3,000 riders monthly, with approximately 50% being students.
The current application to the USDOT ATTAIN program seeks to elevate this success by
integrating AVs into the Chandler Flex fleet.

If successfully secured, the grant will fund the expansion of Chandler Flex as well as the
introduction of autonomous vehicles (AVs) into the service. This expansion will democratize the
technology, benefiting not only students but also other individuals residing, working, and
traveling within the zone, notably encompassing two low-income census blocks. The grant will
also facilitate the seamless integration of the Chandler Flex Rider App into the Valley Metro
Regional app, providing riders with a user-friendly interface to plan and pay for their trips
efficiently. This integration will contribute to a more connected and streamlined transportation
system at the regional level.

The integration of AVs into Chandler's micro-transit service represents a significant leap in
innovation for public transit. Unlike previous AV deployments in Arizona, which have
predominantly focused on private robo taxis, this initiative aims to provide safe, affordable, and
convenient public transit. By incorporating AVs into Chandler's existing public transit system
and making them on-demand and shared, the project promotes environmental sustainability,
safety, and extends the benefits of autonomous technology to disadvantaged and low-income
riders. To analyze project success, the project will also include an evaluation in collaboration
with key stakeholders, including the Arizona Department of Commerce, Arizona State
University, and CALSTART. The evaluation will rigorously assess AV performance (i.e.,
vehicle performance during extreme heat conditions), offering valuable insights and creating a
replicable blueprint for similar transformative projects in other cities.
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Downtown Chandler Community Partnership
Rebecca Hill

Executive Director

100 W. Boston St., Suite 5

Chandler, AZ 85225

This grant proposal extends beyond a mere investment in transportation; it signifies a
commitment to progress, inclusivity, and the safety of the Chandler community. We strongly
urge USDOT to support this initiative, as it aligns with the goals of advancing innovation in
public transit. Thank you for your consideration of this application. If you have any questions,
please feel free to contact me at rebecca@downtownchandler.org.

" tﬂJOJLCC&_.)AﬂM

Rebecca Hill, Executive Director

Downtown Chandler Community Partnership (DCCP)
100 W. Boston St., Suite 5

Chandler, AZ 85225
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February 2, 2024

The Honorable Pete Buttigieg

Secretary

United States Department of Transportation
1200 New Jersey Avenue, SE

Washington, DC 20590

Dear Secretary Buttigieg,

On behalf of Chandler Chamber of Commerce, | am writing in support of the City of Chandler’s
(Arizona) application to the 2023 Advanced Transportation Technology and Innovation
(ATTAIN) Program recently released by the U.S. Department of Transportation. This letter aims
to highlight the key benefits of the proposed project, which seeks to enhance public transit by
introducing autonomous vehicles (AVs) into the existing Chandler Flex service and
implementing measures to safeguard against extreme heat conditions, particularly for students.

Since July 2022, the City of Chandler has demonstrated remarkable success with the introduction
of the Chandler Flex microtransit service. This service has significantly improved student
transportation, catering to over 3,000 riders monthly, with approximately 50% being students.
Moreover, Chandler Flex provides service to local industry professionals at businesses such as
Microchip, Intel and Northrup Grumman. The current application to the USDOT ATTAIN
program seeks to elevate this success by integrating AVs into the Chandler Flex fleet.

If successfully secured, the grant will fund the expansion of Chandler Flex as well as the
introduction of autonomous vehicles (AVs) into the service. This expansion will democratize the
technology, benefiting not only students but also other individuals residing, working, and
traveling within the zone, notably encompassing two low-income census blocks. The grant will
also facilitate the seamless integration of the Chandler Flex Rider App into the Valley Metro
Regional app, providing riders with a user-friendly interface to plan and pay for their trips
efficiently. This integration will contribute to a more connected and streamlined transportation
system at the regional level.

The integration of AVs into Chandler's microtransit service represents a significant leap in
innovation for public transit. Unlike previous AV deployments in Arizona, which have
predominantly focused on private robotaxis, this initiative aims to provide safe, affordable, and
convenient public transit. By incorporating AVs into Chandler's existing public transit system
and making them on-demand and shared, the project promotes environmental sustainability,
safety, and extends the benefits of autonomous technology to disadvantaged and low-income
riders. To analyze project success, the project will also include an evaluation in collaboration
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with key stakeholders, including the Arizona Department of Commerce, Arizona State
University, and CALSTART. The evaluation will rigorously assess AV performance (i.e.,
vehicle performance during extreme heat conditions), offering valuable insights and creating a
replicable blueprint for similar transformative projects in other cities.

This grant proposal extends beyond a mere investment in transportation; it signifies a
commitment to progress, inclusivity, and the safety of the Chandler community. We strongly
urge USDOT to support this initiative, as it aligns with the goals of advancing innovation in
public transit. Thank you for your consideration of this application. If you have any questions,
please feel free to contact me at Terri@ChandlerChamber.com.

i Yyt

Terri Kimble
President & CEO
Chandler Chamber of Commerce
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CALSTAAT

Clean Transportation
Technologies and Solutions

www.calstart.org
Board of Directors

Mr. John Boesel
CALSTART

Mr. Yuri Freedman
Southern California Gas
Company

Mr. Andrei Greenawalt
Via

Ms. Karen Hamberg
Deloitte LLP
Chair Emeritus

Ms. Chelle Izzi
Walmart

Ms. Julia Grinshpun
JP Morgan

Mr. Mark Patten
NextEra Energy

Ms. Katie Sloan
Southern California Edison

Mr. Chris Stoddart
New Flyer of America

Ms. Cynthia Williams
Ford Motor Company

Mr. Bob Wyman
Earthshot

The Honorable Pete Buttigieg
United States Department of Transportation
1200 New Jersey Avenue, SE

Washington, DC 20590 February 1, 2024

Dear Secretary Buttigieg:

On behalf of CALSTART, | am writing in support of the City of Chandler’s (Arizona)
application to the 2023 Advanced Transportation Technology and Innovation (ATTAIN)
Program recently released by the U.S. Department of Transportation. We believe Project
TRANSEND will enhance public transit by introducing autonomous vehicles (AVs) into
the existing Chandler Flex service and implement measures to safeguard against extreme
heat conditions.

CALSTART is pleased to bring our industry leading expertise in transportation planning
and equity, community engagement, and third-party technology validation to carry out key
research efforts that will provide better understanding of the performance, economic, and
accessibility impacts of Project TRANSEND. In line with CALSTART’s mission of
transforming transportation and accelerating the deployment and accessibility of innovative
mobility solutions, Project TRANSCEND’s integration of AVs into Chandler's microtransit
service represents a significant leap in innovation for public transit. While previous AV
deployments in Arizona have predominantly focused on private robotaxis, this initiative
aims to provide safe, affordable, and convenient public transit solutions. By incorporating
AVs into Chandler's existing public transit system and making them on-demand and shared,
the project promotes environmental sustainability, safety, and extends the benefits of
autonomous technology to disadvantaged and low-income riders.

To measure project success, the project includes a robust evaluation phase. In collaboration
with key stakeholders, Arizona Department of Commerce, and Arizona State University,
the CALSTART team will assess AV performance (i.e., mobility, safety, environmental
benefits). The results of the evaluation will provide valuable insights that can be replicated
for similar transformative projects in other cities.

This grant proposal extends beyond a mere investment in transportation; it signifies a
commitment to progress, inclusivity, and the safety of the Chandler community. We
strongly urge USDOT to support this initiative, as it aligns with the goals of advancing
innovation in public transit.

Thank you for your consideration of this application. If you have any questions, please feel
free to contact me at jtomic@calstart.org.

Sincerely,

ot

Jasna Tomi¢, Ph.D.
Vice President

OFFICES IN:

48 S. Chester Ave PASADENA, CA 91106 | 1607 Cole Blvd. LAKEWOOD, CO 80401 | 67 35t St. 5t floor Ste B508 BROOKLYN, NY 11232 |
2600 Tenth Street, Suite 407, BERKELEY, CA 94710 | 200 E. Big Beaver TROY, MI 48083 | 168 Smolian Circle, SANTA ROSA BEACH, FL 32459
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February 2, 2024

The Honorable Pete Buttigieg

Secretary

United States Department of Transportation
1200 New Jersey Avenue, SE

Washington, DC 20590

Dear Secretary Buttigieg,

On behalf of Arizona Commerce Authority (ACA), | am writing in support of the City of
Chandler, Arizona’s (Arizona) application to the 2023 U.S. Department of Transportation
Advanced Transportation Technology and Innovation (ATTAIN) Program. This support letter
highlights the key benefits of the proposed project, enhancing public transit by introducing
automated vehicles (AVs) into the existing Chandler Flex service, and implementing measures to
safeguard against extreme heat conditions, particularly for students.

Since July 2022, the City of Chandler has demonstrated remarkable success with the introduction
of the Chandler Flex microtransit service. This service has significantly improved student
transportation, catering to over 3,000 riders monthly, with approximately 50% being students.
The USDOT ATTAIN program could elevate this success by integrating AVs into the Chandler
Flex fleet.

If successfully secured, the This grant would fund the expansion of Chandler Flex as well as the
introduction of autonomous vehicles (AVs) into the service. This expansion would democratize
the technology, benefiting not only students but also other individuals residing, working, and
traveling within the zone which encompasses two low-income census blocks. The grant would
also facilitate the seamless integration of the Chandler Flex Rider App into the Valley Metro
Regional app, providing riders with a user-friendly interface to plan and pay for their trips
efficiently. This integration will contribute to a more connected and streamlined transportation
system at the regional level.

The integration of AVs into Chandler's microtransit service represents a significant innovation
for public transit. Unlike previous AV deployments in Arizona, many of which have focused on
private robotaxis, this initiative aims to provide safe, affordable, and convenient public transit.
By incorporating AVs into Chandler's existing public transit system and making them on-
demand and shared, the project promotes environmental sustainability, safety, and extends the
benefits of autonomous technology to disadvantaged and low-income riders. To analyze project
success, the project will also include an evaluation in collaboration with key stakeholders,
including the ACA, Arizona State University, and CALSTART. The evaluation will rigorously
assess AV performance (i.e., mobility, safety, environmental benefits), offering valuable insights
and creating a replicable blueprint for similar transformative projects in other cities.
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The ACA is the State of Arizona’s economic development organization with a focused mission
to grow and strengthen Arizona’s economy. The ACA has worked with the City of Chandler
since its inception in 2011. For the proposed TRANSCEND project, ACA has extensive relevant
experience to support its successful completion:

e Automated Vehicle Research and Deployments — The ACA commits to leverage its
collaborations and expertise in the Institute of Automated Mobility and Science
Foundation Arizona to contribute to the project’s successful execution and evaluation
plan, specifically in the Safety and Public Impact objective.

e Funding support — The ACA commits to an indirect contribution of $48,944 in time and
$15,000 in resources over the 3-year program for a total of $63,944 over the period of
performance

This grant proposal is more than a mere investment in transportation. It signifies a commitment
to progress, inclusivity, and safety in the community of Chandler. We strongly urge USDOT to
support this initiative, as it aligns with the goals of advancing innovation in public transit. Thank
you for your consideration of this application. If you have any questions, please feel free to
contact me at sandraw@azcommerce.com.

Sincerely,

b

Sandra Watson
President & CEO
Arizona Commerce Authority
100 N. 7t Ave, Suite 400
Phoenix, AZ 85007
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m‘ Ira A.Fulton Schools of
Engineering
Arizona State University

February 2, 2024

The Honorable Pete Buttigieg

Secretary

United States Department of Transportation
1200 New Jersey Avenue, SE

Washington, DC 20590

Dear Secretary Buttigieg,

On behalf of AZ Board of Regents on behalf of Arizona State University, | am writing in support
of the City of Chandler’s (Arizona) application to the 2023 Advanced Transportation
Technology and Innovation (ATTAIN) Program recently released by the U.S. Department of
Transportation. This letter aims to highlight the key benefits of the proposed project, which seeks
to enhance public transit by introducing autonomous vehicles (AVs) into the existing Chandler
Flex service and implementing measures to safeguard against extreme heat conditions,
particularly for students.

Since July 2022, the City of Chandler has demonstrated remarkable success with the introduction
of the Chandler Flex microtransit service. This service has significantly improved student
transportation, catering to over 3,000 riders monthly, with approximately 50% being students.
The current application to the USDOT ATTAIN program seeks to elevate this success by
integrating AVs into the Chandler Flex fleet.

If successfully secured, the grant will fund the expansion of Chandler Flex as well as the
introduction of autonomous vehicles (AVs) into the service. This expansion will democratize the
technology, benefiting not only students but also other individuals residing, working, and
traveling within the zone, notably encompassing two low-income census blocks. The grant will
also facilitate the seamless integration of the Chandler Flex Rider App into the Valley Metro
Regional app, providing riders with a user-friendly interface to plan and pay for their trips
efficiently. This integration will contribute to a more connected and streamlined transportation
system at the regional level.

The integration of AVs into Chandler's microtransit service represents a significant leap in
innovation for public transit. Unlike previous AV deployments in Arizona, which have
predominantly focused on private robotaxis, this initiative aims to provide safe, affordable, and
convenient public transit. By incorporating AVs into Chandler's existing public transit system
and making them on-demand and shared, the project promotes environmental sustainability,
safety, and extends the benefits of autonomous technology to disadvantaged and low-income
riders. To analyze project success, the project will also include an evaluation in collaboration
with key stakeholders, including the Arizona Department of Commerce, Arizona State
University, and CALSTART. The evaluation will rigorously assess AV performance (i.e.,
mobility, safety, environmental benefits), offering valuable insights and creating a replicable
blueprint for similar transformative projects in other cities.

School of Sustainable Engineering and the Built Environment
P.O. Box 873005 Tempe, AZ 85287-3005

p: 480-965-3589 f: 480-965-0557 web: ssebe.engineering.asu.edu . .
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The Arizona State University research team, including multiple faculty members and three Ph.D.
students, is poised to play a pivotal role in supporting the integration of autonomous vehicles
(AVs) into Chandler's microtransit service. Our focus will be on conducting in-depth data
analysis and user experience surveys, particularly assessing the AVs' impact on urban mobility,
safety, and environmental sustainability. Collaborating closely with the City of Chandler and key
stakeholders, we aim to provide insightful evaluations and practical recommendations to enhance
both the technological and community aspects of this innovative public transit project, ensuring
its effectiveness, accessibility, and alignment with sustainable urban development goals.

This grant proposal extends beyond a mere investment in transportation; it signifies a
commitment to progress, inclusivity, and the safety of the Chandler community. We strongly
urge USDOT to support this initiative, as it aligns with the goals of advancing innovation in
public transit. Thank you for your consideration of this application. If you would like any additional
information, please do not hesitate to call me at 480-297-8724 or reach me by e-mail at
pendyala@asu.edu. Thank you very much for your time and consideration.

Sincerely,

Ram M. Pendyala ‘
Professor and Director
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February 2, 2024

The Honorable Pete Buttigieg

Secretary

United States Department of Transportation
1200 New Jersey Avenue, SE

Washington, DC 20590

Dear Secretary Buttigieg,

On behalf of Via Transportation, Inc. I am writing in support of the City of Chandler’s (Arizona)
application to the 2023 Advanced Transportation Technology and Innovation (ATTAIN)
Program recently released by the U.S. Department of Transportation. This letter aims to highlight
the key benefits of the proposed project, which seeks to enhance public transit by introducing
autonomous vehicles (AVs) into the existing Chandler Flex service and implementing measures
to safeguard against extreme heat conditions, particularly for students.

Since July 2022, Via has partnered with the City of Chandler to deliver the Chandler Flex
microtransit service. This service has had tremendous success and has significantly improved
student transportation, catering to over 3,000 riders monthly. with approximately 50% of those
trips serving student pick-ups and drop-offs. The current application to the USDOT ATTAIN
program seeks to elevate this success by integrating AVs into the Chandler Flex fleet.

If successfully secured, the grant will fund the expansion of Chandler Flex as well as the
introduction of autonomous vehicles (AVs) into the service. This expansion will democratize the
technology. benefiting not only students but also other individuals residing, working, and
traveling within the zone, notably encompassing two low-income census blocks. The grant will
also facilitate the seamless integration of the Chandler Flex Rider App into the Valley Metro
Regional app, providing riders with a user-friendly interface to plan and pay for their trips
efficiently. This integration will contribute to a more connected and streamlined transportation
system at the regional level.

The integration of AVs into Chandler's microtransit service represents a significant leap in
innovation for public transit. Unlike previous AV deployments in Arizona, which have
predominantly focused on private robotaxis, this initiative aims to provide safe, affordable. and
convenient public transit. By incorporating AVs into Chandler’'s existing public transit system
and making them on-demand and shared. the project promotes environmental sustainability.
safety, and extends the benefits of autonomous technology to disadvantaged and low-income
riders. To analyze project success, the project will also include an evaluation in collaboration
with key stakeholders, including the Arizona Department of Commerce, Arizona State
University, and CALSTART. The evaluation will rigorously assess AV performance (i.e.,
mobility, safety, environmental benefits), offering valuable insights and creating a replicable
blueprint for similar transformative projects in other cities.
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Qvia

Via partners with cities and transit agencies across the globe, harnessing the power of data to optimize
networks of buses, shuttles, wheelchair accessible vehicles (WAVs), school buses, autonomous vehicles,
electric vehicles, and more. Via powers over 600 TransitTech deployments globally and, for each of its
deployments, Via configures its system to serve each partners’ unique goals while bringing global
expertise to bear on local challenges.

This grant proposal extends beyond a mere investment in transportation; it signifies a
commitment to progress, inclusivity, and the safety of the Chandler community. We strongly
urge USDOT to support this initiative, as it aligns with the goals of advancing innovation in
public transit. Thank you for your consideration of this application. If you have any questions,
please feel free to contact me at zack@ridewithvia.com

DecuSigned by:
Fadk Wassurman,
SHEB4AAERESCARD.
Zack Wasserman
Chief Strategy Officer
Via Transportation, Inc.
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maymobility.com e 650 Avis Drive, Ann Arbor, Ml 48108

January 29, 2024

Honorable Pete Buttigieg

Secretary, U.S. Department of Transportation
1200 New Jersey Ave. SE

Washington, DC 20590

Dear Secretary Buttigieg and members of the USDOT ATTAIN grant review committee:

May Mobility would like to offer our strong support for the TRANSCEND (Transforming Regional Autonomous
Navigation for Student Commutes and Environmental Deterrents) grant application to the United States
Department of Transportation’s Advanced Transportation Technology and Innovation (ATTAIN) program. The City of
Chandler, Arizona is aimed at leveraging ATTAIN funds through the TRANSCEND project to elevate the on-demand
microtransit service “Chandler Flex,” which is intended to integrate autonomous vehicles (AVs) and facilitate the
integration of the Chandler Flex Rider App with the Valley Metro Regional App. Focused on the city's vulnerable
communities, particularly students, the project will launch in low-income census blocks and is designed to tackle
extreme temperatures, ensuring climate-sensitive and efficient transportation.

May Mobility is an autonomous vehicle and technology company that works with cities and transit agencies to
provide accessible, shared autonomous transportation. We operate FMVSS compliant, automotive-grade hybrid
electric vehicles, utilizing the Toyota Sienna Autono-Maa$ vehicles. We have also proven through other
deployments, including a long standing deployment in Arizona, that our vehicles are capable of navigating mixed
traffic environments autonomously on public roads. Through this grant initiative, we look forward to providing
on-demand autonomous transportation and to scaling that operation in a way that provides value to underserved
riders in Maricopa County. The City of Chandler will partner with May Mobility, Via, Maricopa County, and Valley
Metro Regional Public Transportation Authority to deliver these services and connect transportation disadvantaged
communities to essential needs and economic opportunity.

May Mobility is committed to supporting the successful delivery of the TRANSCEND program by participating as a
key member of the project team. In addition to the key climate and extreme temperature-related objectives of the
TRANSCEND program, we are also aware and committed to upholding additional ATTAIN program goals, including
improvement in the mobility of people and goods in underserved communities, demonstration of the impact of
advanced transportation technologies on equity and environmental justice, and incentivizing travelers to share
trips.

Thank you for considering the TRANSCEND grant application for ATTAIN program funding.

Sincerely,

PN Wau
Daisy Wall, Senior Director of Government Business
May Mobility
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The following attachment is not included in the view since it is not a read-only PDF file.

Upon submission, this file will be transmitted to the Grantor without any data loss.

5. City of Chandler-Arizona-2023 and 2024-ATTAIN-Attachment B.xlIsx
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Project TRANSCEND

Research and Evaluation Study, Scope of Work

1. Overview

Project TRANSCEND’s Research and Evaluation Study, under the management of
CALSTART, in collaboration with Arizona State University (ASU) and the Arizona
Commerce Authority (ACA), aims to assess the project’s impact on Chandler’s
transportation system. This integrated scope of work aligns the efforts of CALSTART,
ASU, and ACA towards the unified goal of transforming Chandler's transportation
landscape, emphasizing mobility, sustainability, and safety, with a special focus on the
needs of students and other vulnerable groups.

2. Background

The ACA, with its research organizations the Institute of Automated Mobility (IAM) and
Science Foundation Arizona (SFAz), has conducted AV research since 2018. One major
research focus has been on AV safety, where key initiatives include: (1) the
development of SAE J3237, an SAE Recommended Practice on driving assessment
metrics that is in the balloting stage based on IAM and SFAz work, as well as (2) the
Automated Vehicle Test and Evaluation Process (AV-TEP) Mission which is a safety
case-based framework that can be used by AV developers and regulators to evaluate
the safety of AVs during the development process and after deployment.' The ACA is
collaborating with the project AV developer, May Mobility, to demonstrate the AV-TEP
framework, comparing how the implementation will vary for industry AVs with IP
concerns versus research AVs with open data platforms. These multi-year efforts and
the wide expertise that has been developed will be leveraged for the current project.

3. Objectives

e Mobility Enhancement: Implement and assess the effectiveness of automated
vehicle (AV) technology to improve mobility within the integrated transportation
systems.

e Environmental Sustainability: Assess strategies to reduce emissions and traffic
congestion and improve sustainable public transit.

' https://www.sae.org/standards/content/j3237/
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e Safety and Public Impact: Assess the safety benefits of AV integration in
Chandler's transportation system, particularly focusing on students' needs and
well-being.

4. Stakeholders

CALSTART is a national nonprofit whose model for change has proven effective, time
and again, since its founding in 1992. CALSTART works with its member companies
and agencies to build a high-tech clean-transportation industry that creates jobs, cuts air
pollution and oil imports and curbs climate change. The organization works with the
public and private sectors to knock down barriers to innovation, progress and drive the
transportation industry to a clean and prosperous future. CALSTART accelerates the
pace of technology and is a market building organization. Below is an overview of
CALSTART’s roles and responsibilities:

e Project Management: CALSTART will serve as the project manager for the
research and evaluation portion of the project to assess the impact of AV
technology on the efficiency, economics, and performance of the integrated
transportation systems - Valley Metro, Chandler Flex, and Project TRANSCEND.

e Equity Benefits and Outcomes: CALSTART will focus on assessing the
project’s equity outcomes and benefits, especially as they pertain to students and
individuals living with low-income.

e Marketing and Community Engagement: CALSTART will support the City of
Chandler and Via's Marketing and Community Engagement teams to implement
best practices, design engagement activities, and interview leadership at K-12
schools, CGCC, and other higher education schools in the Chandler Flex
operating zone to uncover transportation gaps that Project TRANSCEND can
address.

e Publishable and Reusable Blueprint Materials: CALSTART will manage the
design of useful knowledge translation interventions to optimize this work's
impact and advance the transportation sector in the United States.

The Arizona Commerce Authority (ACA) is the State of Arizona's economic
development organization with a streamlined mission to grow and strengthen Arizona’s
economy. The ACA uses a three-pronged approach to advance the overall economy:
recruit, grow, create — recruit out-of-state companies to expand their operations in
Arizona; work with existing companies to grow their business in Arizona and beyond;
and partner with entrepreneurs and companies large and small to create new jobs and
businesses in targeted industries. On-going research for this portion of the report will be
led by Dr. Jeffrey Wishart from the ACA/Science Foundation Arizona (SFAz) (and who is
also an adjunct at ASU). Below is an overview of ACA’s roles and responsibilities:

e Safety Benefits and Outcomes: ACA will focus on assessing the project’s

safety outcomes and benefits. This assessment requires three (3) elements:
metrics and measurement methods, evaluation methodology, and acceptance
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criteria and benchmark.

Arizona State University is a public four-year higher education institution. The
university exemplifies a new prototype for the American public research university. At
ASU, the culture of innovation and inclusion draws pioneering researchers to the faculty
and attracts highly qualified students from all 50 states and more than 130 nations. ASU
is expanding academic and entrepreneurial opportunities for every type of learner at all
stages of life. Below is an overview of ACA’s roles and responsibilities:

e Environmental Benefits and Outcomes: ACA will focus on assessing the
project’s environmental outcomes and benefits.

5. Combined Detailed Tasks and Deliverables

Task 1: Project Management and Reporting (CALSTART)
e Regular coordination meetings
e Execution and monitoring of project objectives
e Quarterly reporting and invoicing
e Deliverable:
o Comprehensive progress and final reports

Task 2: Data Collection and Analysis (CALSTART, ASU, and ACA)
e Develop and implement data collection test plans
e Data analysis on usage patterns, trip lengths, and economic impact
e Deliverable:
o Quarterly data progress reports
o Detailed Data Collection Test Plan

Task 3: Transportation Mobility Study (CALSTART)
e Develop a transportation mobility assessment methodology
e Evaluate transportation system connectivity and economics
e Deliverable:
o Transportation Mobility Dashboard
o Assessment Report

Task 4: Training Program Development and Environmental Evaluation (ASU)
e Develop training modules for transit and AV workforce
e Technical assistance for safety and environmental challenges
e Deliverable:
o Training materials
o Evaluation plans
o Environmental impact reports

Task 5: Safety Objectives and Public Safety Impact Assessment (ACA)
e Development of safety metrics and measurement methods
e Evaluation of public safety impact
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e Deliverable:
o Public safety impact report

Task 6: School Engagement and Community Integration (CALSTART)
e |Interviews and data collection from schools
e Design and implementation of community engagement activities
e Deliverables:
o Blueprint for enhancing school transportation services and community
engagement plans

Task 7: Design Interventions for Knowledge Transfer (CALSTART, ASU, and ACA)
e Establish and manage a Working Group
e Develop knowledge translation resources
e Deliverables:
o Interactive guidebook
Factsheets
Infographic
Short videos

o O O

6. Timeline

Year 1
e Q1-Q2: Project initiation, team meetings, and data collection test plan
development
o Q3-Q4: Implementation of data collection, initial school engagements, and
training program development

Year 2
e Q1-Q2: Data analysis, mobility study commencement, and continued school
engagements
o Q3-Q4: Progress reports, evaluation of initial safety metrics, and community
engagement activities

Year 3
e Q1-Q2: Finalize mobility study, safety assessment, and knowledge translation
materials
o Q3-Q4: Project wrap-up, final reporting, and dissemination of findings

7. Budget: 1,996.885

The full cost of the three-year budget for the Project TRANSCEND Research and
Evaluation study is $1,996,885. Please see Vol. 2 of this application for a detailed
breakdown of the budget.
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Community of Innovation
City Council Memorandum  Communications and Public Affairs Memo No.
N/A

Date: February 22, 2024
To: Mayor and Council

Thru:  Joshua H. Wright, City Manager
Matthew Burdick, Communications and Public Affairs Director

From: Matt Burdick, Communications and Public Affairs Director

Subject: Agreement No. CP3-966-4488, Amendment No. 2, for Overflow Photocopying
and Printing Services

Proposed Motion:

Move City Council approve Agreement No. CP3-966-4488, Amendment No. 2,
with LithoTech, Inc., for overflow photocopying and printing services, increasing
the spending limit by $49,000, for the existing term ending August 24, 2024.

Background/Discussion:

The overflow contract is used to supplement the city's in-house photocopying and
printing services to fulfill requests for high quantity, complex or oversize materials.
The contract enables forms, newsletters, calendars, financial reports, posters and
banners to be printed for the city. So far this fiscal year, the overflow contract has
been used to fulfill 2-7 print requests each month.

Evaluation:

On August 18, 2022, the City approved an agreement with LithoTech, Inc.,

for overflow photocopying and printing services for a one-year term, with the
option of four (4) one-year extensions. The extension from August 25,

2023, through August 24, 2024, in the amount of $95,000, was administratively
approved. The current term of the agreement is still in effect. Staff is requesting an
increase to the spending limit that was previously approved administratively. The
total revised contract amount is not to exceed $144,000. All other terms of the
original agreement remain unchanged.




Fiscal Impact

Account No. Fund Name Program Name Dollar Amount CIP Funded Y/N
101.1210.5309 General Fund N/A $144,000 N

Attachments
Agreement
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City Clerk Document No.

City Council Meeting Date: February 22, 2024

AMENDMENT TO CITY OF CHANDLER AGREEMENT
OVERFLOW PHOTOCOPYING AND PRINTING SERVICES
CITY OF CHANDLER AGREEMENT NO. CP3-933-4488

THIS AMENDMENT NO. 2 (Amendment No. 2) is made and entered into by and between the City of Chandler, an
Arizona municipal corporation (City), and Litho Tech Inc., (Contractor), (City and Contractor may individually be
referred to as Party and collectively referred to as Parties) and made , 20 (Effective Date).

RECITALS

WHEREAS, the Parties entered into an agreement for overflow photocopying and printing services (Agreement);
and

WHEREAS, the term of the Agreement was August 25, 2023, through August 24, 2024, with the option of up to
four (4) one-year extensions; and

WHEREAS, the City wishes to amend the Agreement for overflow photocopying and printing services in an amount
not to exceed $144,000.

AGREEMENT
NOW THEREFORE, the Parties agree as follows:
1. The recitals are accurate and are incorporated and made a part of the Agreement by this reference.
2. Section IV is amended to read as follows: The City will pay the Contractor the per unit cost set forth in

Exhibit B of the original Agreement, which is incorporated into and made a part of this Amendment No. 2
by this reference. Total payments made to the Contractor during the term of this Amendment No. 2 will
not exceed $144,000.

3. All other terms and conditions of the Agreement remain unchanged and in full force and effect. If a conflict
or ambiguity arises between this Amendment No. 2 and the Agreement, the terms and conditions in this
Amendment No. 2 prevail and control.

Page 1 of 2
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IN WITNESS WHEREOF, the Parties have entered into this Amendment on the Effective Date.

FORTHE CITY FOR THE CONTRACTOR

By: By: &g Q(fu,«fs(«_q

Its: Its: Sales Manager

APPROVED AS TO FORM:

City Attorney ,w/b

By:

ATTEST:

By:

City Clerk

Page 2 of 2
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Community of Innovation
City Council Memorandum  Development Services Memo No. 24-005FA

Date: February 22, 2024
To: Mayor and Council
Thru: Joshua H. Wright, City Manager
Andy Bass, Deputy City Manager and Acting Development Services Director
From: Mikayela Liburd, Associate Planner

Subject: PLH23-0058 Boddy Residence Final Adoption of Ordinance No. 5078

Request: Rezoning from Multi-Family District (MF-2) to Planned Area Development
(PAD) for a single-family residence with an accessory building.

Location: 121 S Dakota Street, more generally located 1/4 mile North of the northwest
corner of Frye Road and Arizona Avenue

Applicant: Robert Boddy

Proposed Motion:

Move City Council adopt Ordinance No. 5078 rezoning the parcel from
Multiple-Family Residential District (MF-2) to Planned Area Development (PAD)
for a single-family residence, subject to the conditions as recommended by
Planning and Zoning Commission.

Background Data:

e The subject site is part of the Townsite of Chandler subdivision
e Zoned Multiple-Family Residential District (MF-2)
e Site is approximately 0.17 acres (7,200 square feet)

Surrounding Land Use Data:

North [Single-family

residential

South ‘Multi-family residential




East Dakota Street, then single

family-residential

Single-family West
residential

General Plan and Area Plan Designations:

Existing Proposed
General Plan Neighborhoods No Change
Area Plan Redevelopment Area Plan No Change

Proposed Development

Lot Size Approximately 7,205 sq. ft.
Proposed Building Setbacks Front: 20'
Side: 5' & &'
Rear:10'
Square Footage Principal Building: 2,249 sq. ft.
Casita: 336 sq. ft.
Lot Coverage 36%
Parking Provided Uncovered: 2
Covered: 2 Side by Side
2 Tandem
Total: 6 Parking Spaces

Review and Recommendation

The subject site is a vacant, single-family lot located within a single-family
neighborhood within the original Chandler townsite that is currently zoned
Multi-Family District (MF-2). The applicant's request is to approve a rezoning from
MF-2 to Planned Area Development (PAD) for a single-family residence with an
accessory building. As part of this request, the applicant is requesting
deviations from the required 25 ft. front yard and 5 & 10 ft. side yard setbacks.
Proposed setbacks of 5 ft. on both side yards and 20 ft. for the front yard are
being requested. These setbacks are consistent with other single family/duplex
units in the neighborhood that have recently been approved by the City Council.
Planning Staff has reviewed the request and supports the proposal, citing
consistency with the General Plan and Zoning Code. The proposal is consistent
with the policies of the General Plan, which call for a variety of housing choices
and a compatible mix of housing choices within the Neighborhoods Designation.
Planning and Zoning Commission recommends approval subject to conditions.

Public / Neighborhood Notification



¢ This request was noticed in accordance with the requirements of the
Chandler Zoning Code.

e A neighborhood meeting sign was posted on the site and on social media via
NextDoor.

* A neighborhood meeting was held virtually on November 16, 2023. No one
attended other than the applicant.

e As of the writing of this memo, Planning staff is not aware of any opposition
to the request.

Planning and Zoning Commission Vote Report
Ordinance was introduced and tentatively adopted on February 8, 2024.

Planning and Zoning Commission meeting January 17, 2024
Motion to Approve

In Favor: 6 Opposed: 0 Absent:1 (Heumann)

Commissioner Velasquez commented on the proposed architecture for the main
building, asking that the applicant to consider adding some windows to the wall of
the left elevation.

Recommended Conditions of Approval

Rezoning

Planning and Zoning Commission recommends the City Council approve the
rezoning from MF-2 to PAD for single-family residential with an accessory
building, subject to the following conditions:

1. Development shall be in substantial conformance with the attached
development booklet kept on file in the City of Chandler Planning Division, on file
in PLH23-0058 Boddy Residence-Development Booklet, modified by such
conditions included at the time the exhibits were approved by the City Council
and/or as thereafter amended, modified or supplemented by the City Council.

2. Uses permitted on the property shall be those permitted in the Single-Family
(SF-8.5) zoning district, except as modified by condition herein.

3. The homebuilder/lot developer shall provide a written disclosure statement, for
the signature of any potential buyer, acknowledging that the property is located
adjacent to or nearby the “Entertainment District” which may contain land uses
that create adverse noise and other externalities. The “Purchase Contracts” and
the property deed shall include a disclosure statement outlining that the site is



adjacent to the Entertainment District. The responsibility for notice rests with
the homebuilder/lot developer, and shall not be construed as an absolute
guarantee by the City of Chandler for receiving such notice.

4. Developer shall provide all required right-of-way dedications and/or easements
as determined by the Development Services Director at the time of construction
plan review.

5. Developer shall complete construction of all required off-site street
improvements including but not limited to paving, landscaping, curb, gutter and
sidewalks, median improvements and street lighting to achieve conformance with
City codes, standard details, and design manuals.

6. Landscaping in all rights-of-way shall be maintained by the adjacent property
owner. Additionally, hardscape improvements located behind the sidewalk and
within the right-of-way shall be maintained by the adjacent property owner.

7. Minimum setbacks shall be as provided below:

Property Line Building Setback
Front Yard 20 ft.
Side Yard 5 ft. for each side
Rear Yard 10 ft

8. Maximum Lot Coverage shall be 45%

9. Maximum Building Height shall not exceed twenty-five (25) feet in height at the
building setback line, except any building may exceed such height provided that at
no point it projects above a line sloping inward and upward at a forty-five (45)
degree angle at the required setback line to a maximum height of thirty-five (35)
feet.

Attachments
Ordinance 5078
Vicinity Maps
PLH23-0058 Boddy Residence Development Booklet



ORDINANCE NO. 5078

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF CHANDLER,
ARIZONA, AMENDING THE ZONING CODE AND MAP ATTACHED
THERETO, BY REZONING A PARCEL FROM MULTIPLE-FAMILY
RESIDENTIAL (MF-2) TO PLANNED AREA DEVELOPMENT (PAD) FOR A
SINGLE-FAMILY RESIDENCE WITH AN ACCESSORY BUILDING IN CASE
PLH23-0058 (BODDY RESIDENCE), LOCATED AT 121 S. DAKOTA
STREET WITHIN THE CORPORATE LIMITS OF THE CITY OF CHANDLER,
ARIZONA; PROVIDING FOR THE REPEAL OF CONFLICTING
ORDINANCES; AND PROVIDING FOR PENALTIES.

WHEREAS, an application for rezoning certain property within the corporate limits of Chandler,
Arizona, has been filed in accordance with Article XXVI of the Chandler Zoning Code; and

WHEREAS, the application has been published in a local newspaper with general circulation in
the City of Chandler, giving fifteen (15) days’ notice of time, place, and date of public hearing;
and

WHEREAS, a notice of such hearing was posted on the property at least seven (7) days prior to
the public hearing; and

WHEREAS, the City Council has considered the probable impact of this ordinance on the cost to
construct housing for sale or rent; and

WHEREAS, a public hearing was held by the Planning and Zoning Commission as required by
the Zoning Code.

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Chandler, Arizona,
as follows:

Section 1. Legal Description of Property:
EXHIBIT ‘A’

Said parcel is hereby rezoned from Multi-Family Residential District (MF-2) to
Planned Area Development (PAD) for a single-family residence with an accessory
structure, subject to the following conditions:

1. Development shall be in substantial conformance with the attached
development booklet kept on file in the City of Chandler Planning Division,
on file in PLH23-0058 Boddy Residence-Development Booklet, modified by
such conditions included at the time the exhibits were approved by the City
Council and/or as thereafter amended, modified, or supplemented by the City
Council.



Ordinance No. 5078
Page 2

2. Uses permitted on the property shall be those permitted in the Single-Family
(SF-8.5) zoning district, except as modified by condition herein.

3. The homebuilder/lot developer shall provide a written disclosure statement,
for the signature of any potential buyer, acknowledging that the property is
located adjacent to or nearby the “Entertainment District” which may contain
land uses that create adverse noise and other externalities. The purchase
contracts and the property deed shall include a disclosure statement outlining
that the site is adjacent to the Entertainment District. The responsibility for
notice rests with the homebuilder/lot developer, and this ordinance shall not be
construed as an absolute guarantee by the City of Chandler for receiving such
notice.

4. Developer shall provide all required right-of-way dedications and/or
easements as determined by the Development Services Director at the time of
construction plan review.

5. Developer shall complete construction of all required off-site street
improvements including but not limited to paving, landscaping, curb, gutter
and sidewalks, median improvements, and street lighting to achieve
conformance with City codes, standard details, and design manuals.

6. Landscaping in all rights-of-way shall be maintained by the adjacent property
owner. Additionally, hardscape improvements located behind the sidewalk and
within the right-of-way shall be maintained by the adjacent property owner.

7. Minimum setbacks shall be as provided below:

Setback Distance
Front Yard 20 ft.

Side Yard 5 ft. each side
Rear Yard 10 ft.

8. Maximum Lot Coverage shall be 45%.

9. Maximum Building Height shall not exceed twenty-five (25) feet in height at
the building setback line, except any building may exceed such height provided
that at no point it projects above a line sloping inward and upward at a forty-
five (45) degree angle at the required setback line to a maximum height of
thirty-five (35) feet.
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INTRODUCED AND TENTATIVELY APPROVED by the City Council of the City of Chandler,

Arizona, this day of , 2024,
ATTEST:
CITY CLERK MAYOR
PASSED AND ADOPTED by the City Council of the City of Chandler, Arizona, this day
of ,2024.
ATTEST:
CITY CLERK MAYOR
CERTIFICATION

I HEREBY CERTIFY that the above and foregoing Ordinance No. 5078 was duly passed and
adopted by the City Council of the City of Chandler, Arizona, at a regular meeting held on the
day of , 2024, and that a quorum was present thereat.

CITY CLERK

APPROVED AS TO FORM:

CITY ATTORNEY T4

Published in the Arizona Republic on:
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EXHIBIT “A”

LEGAL DESCRIPTION — Boddy Residence

121 S Dakota Street

Lot 543, Chandler, according to the Plat of record in the office of the County Recorder of
Maricopa County, Arizona, recorded in Book 5 of Maps, Page 34.
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10/9/2023

City of Chandler
215 E Buffalo St.
Chandler, AZ 85225

RE: Home for the Boddy Family
APN: 303-09-057
121 S Dakota St, Chandler, AZ 85225

In April of this year, my wife and | purchased this vacant lot in Downtown Chandler and have
been working with Pat Anderson, owner of CAD Services AZ, on designing and laying out our
vision for the construction of a modern farmhouse-style single family home and casita. We are
recent empty nesters and are excited about moving out of the suburbs and into the city center.
We believe our proposal aligns nicely with the broader vision for the Downtown Chandler
entertainment district plans and will encourage other homeowners and developers to continue to
transition the neighborhood.

We are proposing a change in zoning from MF-2 to PAD and requesting a slight setback
variance to allow for the construction of a single family residence and casita.

The existing 7,205 sf lot fronts S Dakota St, borders the alleyway on the north and east sides
and has water, sewer and electricity available at the back of the lot. We will connect both the
main house and casita to existing water and sewer and will work with APS to bring service to
both structures underground from the existing utility poles.

The proposed project involves the construction of a modern farmhouse-style 1.5 story single-
family home and casita. The design is a fusion of traditional farmhouse elements and
contemporary aesthetics which will add to the overall aesthetic of the downtown neighborhood.

The main home will have 2,260 sf of livable space, a 928.5 sf garage (standard 2 car side-by-
side entry at the front of the house and 2 car tandem along the south side of the home), 137 sf
covered front porch, 280 sf covered patio in the rear and 250 sf partially covered second story
balcony. The home will feature 3 bedrooms, 2.5 bathrooms, great room, kitchen, dining room,
laundry room, office and loft.

The casita will have 336 sf of livable space and include 1 bedroom, 1 bathroom and great room
area which includes a kitchenette (no stove/oven). The casita will match the primary home in
terms of construction materials, roofing and colors.

The total proposed covered square footage on the lot, including the casita, is 3,000 sf, or 42% of
total square footage.



We are proposing the following changes to zoning and setbacks:

e Re-zone from MF-2 to PAD

e Due to limited lot width, we’re requesting a reduced setback on the north side of the
home to 5’ (borders alleyway), which brings total side yard setbacks to 10’ to
accommodate the proposed house layout.

e Requesting a reduced setback in the front, west side, of the home to 20’ to allow space
to spread out the main house, eventual swimming pool and casita. Rear setback, east
side, will be 10’.

The exterior of the main house and casita will be a combination of smooth stucco and vertical
board and batten. The body will primarily be painted with Sherwin Williams Snowbound (SW-
7004) with accents painted in Behr Asphalt Gray (N520-6d). The main entry door will be painted
Sherwin Williams Courtyard Green (SW-6440). Roofing material will be a combination of
architectural shingles and standing seam metal roof and will be similar in color as the Asphalt
Gray body accent paint.

We are dedicated to working closely with the Planning and Zoning Department and City Hall
officials to ensure that the project aligns with the city's vision while providing an appealing
modern living space that contributes positively to Downtown’s aesthetic evolution. This project
will have no effect on the cost of constructing new housing in the area.

Please let us know if you have any questions.

Sincerely,

Robert and Alisen Boddy
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City Council Memorandum  Development Services Memo No. 24-008FA

Date:
To:
Thru:

From:
Subject:

Request:

Location:

February 22, 2024
Mayor and Council

Joshua H. Wright, City Manager
Andy Bass, Deputy City Manager and Acting Development Services Director

Lauren Schumann, Planning Senior Program Manager

PLH23-0053 Cambridge Medical Facility
Final Adoption of Ordinance No. 5079

Rezoning to increase Mid-Rise Overlay allowing building heights up to 75
feet

North of the northwest corner of Gilbert Road and Insight Way, generally
located 2 mile south of the southwest corner Gilbert and Germann roads

Applicant: Anthony Pings; Pings & Associates

Proposed Motion:

Rezoning

Move City Council adopt Ordinance No. 5079 approving PLH23-0053 Cambridge
Medical Facility, Rezoning to increase Mid-Rise Overlay allowing building heights
up to 75 feet, subject to the conditions as recommended by Planning and Zoning
Commission.

Background Data:

¢ 2006- Zoned Planned Area Development (PAD) for mixed-use development
including commercial, an indoor self-storage facility, and office within a
42-acre site; Mid-Rise Overlay allowing two 75-foot tall offices along the
western boundary

¢ 2007- Phase 1 of Watermark was constructed

¢ 2015- Lincoln Preparatory Academy, a state-chartered public school, was
constructed over the northern 400 feet, making the 2006 conceptual site plan
obsolete on the remaining parcel

¢ 2020- Subject site received Mid-Rise Overlay approval for building heights up



to 65 feet for a indoor climbing gym (never constructed)

e Subject site is approximately 8.1 acres and the last vacant property of the
original 42-acre site

e Subject site is zoned PAD for Regional Commercial (C-3) uses; the proposed
use of a hospital and medical office is a permitted use

e Request is to increase Mid-Rise Overlay over the remaining parcel allowing
for building heights up to 75 feet and Preliminary Development Plan for site
layout and building architecture

Surrounding Land Use Data:

North |Lincoln Preparatory Academy |South|Commercial retail and indoor
(grades 6-12) self-storage facility (45 feet tall)

East |Gilbert Road, then West | The Forum (co-working space) and
single-family subdivision a day care

General Plan and Area Plan Designations:

Plan Existing Proposed
General Plan Employment, Chandler Airpark No
Growth Area Change
Chandler Airpark Area Plan |Commercial No
(CAAP) Change

Proposed Development

Proposed |Two buildings within three towers:
Buildings  |South & Central Towers: Specialty hospital with 99 beds and
surgery area totaling approximately 156,000 square feet

North Tower: Medical office building; three-stories; totaling
approximately 50,200 square feet; automated parking garage with
four subterranean floors

Provided Required building setback from Gilbert Road: 50 feet
Building Provided for North Tower: Approximately 174 feet
Setbacks

Proposed |South & Central Towers: 4 stories with a proposed maximum height
Building of 75 feet; majority of building heights are 45 to 62 feet with tower
Height features extending up to 73 feet and 4 inches

North Tower: 3 stories with a proposed maximum height of 56 feet




and 6 inches; majority of building heights are 45 to 50 feet

Proposed
Building
Material

e Flagstone/Sandstone in three earth tone colors

e Cement plaster stucco in white

* Non-reflective glazing

e Metal reveals and trim caps with brushed stainless steel

e Corrugated Metal Panel with no perforations used on the
building and to screen roof mounted equipment

Parking
Spaces
Required

1 space per 3 beds for hospital at South & Central Tower
1 space per 150 square feet medical office at North Tower

Parking
Spaces
Provided

649 parking spaces

Due to the site's size, the medical user is proposing the city's first
subterranean automated parking garage containing four floors with
283 parking bays available to employees and visitors; during
business hours, a parking attendant will be on-site to assist. Since
persons will not occupy vehicles during use of the automated
parking garage, parking spaces can be reduced in width to allow for
more capacity.

Access to
Site

-Subject site will be accessed from an existing curb cut to be
developed along Gilbert Road, from a private collector street within
the Watermark development to the south, and from existing access
to the north.

-The proposed development will utilize all existing access to the
property and no new ingress or egress is proposed.

-An existing drive connecting to the school to the north is required
to be maintained as cross access between properties.

- Pedestrian pathways are provided throughout the site, connecting
to the existing commercial to the south.

Hours of
Operation

South & Central Towers contain the specialty hospital, which
provides limited services and will have overnight patients for
extended times after recovery, 24 hours per day and 7 days

per week; hospital does not receive emergency ambulances or offer
a helicopter landing pad

North Tower contains medical offices typically open Monday
through Friday from 6 a.m. to 8 p.m.

Review and Recommendation




The subject site has been zoned commercial since 2006 under a large, 42-acre
master planned mixed-use development called Watermark at Chandler Airpark.
Uses permitted under the mixed-use zoning included an indoor self-storage
facility, office, a day care, and all commercial uses. The southeast corner of the
plan developed as depicted within the the 2006 Watermark case. However, in
2015 a publicly funded school developed on the northern quarter portion, making
the master plan obsolete for the subject site. The 2006 conceptual plan included
two 2-story offices, two free-standing pads, and three inline shops. The subject
site is approximately 8.12 acres and includes the last remaining properties within
the master plan.

The use of a medical facility and hospital is a permitted use under the current
zoning. The request is to increase the permitted building heights through a
Mid-Rise Overlay allowing heights up to 75 feet. Historically, the Watermark
development has entitled Mid-Rise Overlay approvals over two portions of the
overall development; the first approval occurred in 2006, permitting two office
buildings at 75 feet along the western border. The second occurred on a portion of
the subject site along Gilbert Road in 2020 for a climbing gym permitting heights
up to 65 feet, which was never constructed. Planning staff supports the request to
increase the Mid-Rise Overlay over the entire remaining parcel as height within
the development has been envisioned since 2006. Furthermore, the developer has
been cognizant of location of building heights and location of window placement
on higher level floors facing to the east towards the single-family residential. A
majority of building heights range from 45 to 62 feet, with enhanced tower features
increased to approximately 74 feet. Medical uses often require higher ceilings for
equipment installation.

This request also includes a PDP for site layout and building architecture. The
development will utilize all existing access points to the site and has not opted to
create new access points to avoid overflow parking from adjacent users. Due to
proposed square footage and required parking, the developer has decided to
provide a four-story, automated, subterranean parking garage below the north
medical office tower, which is the first of its type in the city. The site contains three
towers within two buildings connected with an enclosed skybridge at the third floor;
an outdoor healing garden is located between the buildings. The developer has
included lushly landscaped seating areas with obelisk marker at the south
entrance to the property and used a generous number of date palms at the
entrances to the buildings. A drop-off area has been provided at the main
entrances to both buildings using shaded metal canopies with stone bases. The
applicant has asked for a waiver to eliminate required landscape planters within
the surface parking lot and, in lieu, is proposing to provide enhanced landscaping
planters in front of spaces to provide shade for all spaces versus one shade tree



for every 12 spaces.

The subject site is located between the existing Watermark mixed-use
development and the school to the north; the proposed property becomes the
bridge between the two developments. The applicant and staff have worked
together to incorporate architectural features and colors back to the Watermark
development. The applicant is proposing to use flagstone as the main material in
three earth-tone colors with a white cement plaster stucco as a secondary material
and metal panel and non-reflective glazing used as accent materials. The
applicant proposes a high quality of material and design regarding massing of
building features.

Planning staff has reviewed and supports the request for mid-rise overlay and
preliminary development for site layout and building architecture. The proposal
meets the goals of design within the Chandler Airpark Area Plan and the General
Plan. Planning and Zoning Commission recommends approval.

Public / Neighborhood Notification

¢ This request was noticed in accordance with the requirements of the
Chandler Zoning Code.

e A neighborhood meeting sign was posted on the site and on social media via
NextDoor.

e Due to the Mid-Rise Overlay request, two neighborhood meetings and an
extended notification were required. Both meetings were held in-person. The
first neighborhood meeting was held on November 15, 2023, and five
households attended. Attendees had concerns regarding the type of hospital
and level of service offered. The applicant clarified it was not a standard
hospital that accepted walk-ins or was set up as a trauma center, but rather it
specializes in elective surgery. Residents had concerns about the proposed
height adjacent to their homes across Gilbert Road. The applicant provided
an exhibit showing the towers set back from 372 feet to 637 feet from homes
and explained special attention was used regarding placement of windows in
areas where overnight stays could occur.

e The second neighborhood meeting was held on November 16, 2023, and five
property owners attended. All concerns focused on traffic: traffic within the
area and from the school, as well as a signal requested by residents at the
entrance of the Watermark development along Gilbert Road. Staff were in
attendance and stated per the City's Traffic standards, signals shall be
separated at least a quarter mile. The residents also asked the developer to
create another access point at the northwest corner of the property through
The Forum's retention basin to get access to Stearman Drive. The applicant



and staff stated this request was not possible and best practice is to minimize
access points to avoid potential traffic conflicts with adjacent users.

e As of the writing of this memo, Planning staff is not aware of any opposition
to the request to increase building heights. Staff received a phone call with
concerns related to accessible parking and an email about building heights
obstructing television signals.

Airport Commission Conflict Evaluation

Airport Commission meeting December 13, 2023
Motion to find no conflict with existing or planned airport uses.

In Favor: 6 Opposed: 0  Absent: 1 (Wakefield)

The Airport Commission reviewed the request in accordance with the Airport
Conflicts Evaluation Process. The Airport Manager has issued an Airport Conflicts
Evaluation (ACE) report indicating that the Airport Commission determined that the
proposed development does not constitute a conflict with existing or planned
airport uses since the proposed development is a safe distance from the aircraft
approach path. Airport Commissioners discussed the possibility to reduce the
enhanced towers. However, Airport staff stated the school to the north recently
received approval from the Federal Aviation Administration (FAA) to install 75-foot
ball field poles, north of the subject site. The Airport Commission unanimously
voted "no conflict”" regarding current and future operations of the proposed
increase in building height.

Planning and Zoning Commission Vote Report

Planning and Zoning Commission meeting January 17, 2024
Motion to Approve

In Favor: 6 Opposed: 0  Absent: 1 (Heumann)

Recommended Conditions of Approval
Ordinance was introduced and tentatively adopted on February 8, 2024.

Rezoning

Planning and Zoning Commission recommends the City Council approve the
Rezoning to increase Mid-Rise Overlay allowing building heights up to 75 feet,
subject to the following conditions:

1. Development shall be in substantial conformance with the Development
Booklet, entitled "Cambridge Medical Facility" and kept on file in the City of



10.

Chandler Planning Division, in File No. PLH23-0053, modified by such
conditions included at the time the Booklet was approved by the Chandler
City Council and/or as thereafter amended, modified or supplemented by the
Chandler City Council.

. Building heights shall be limited to a maximum height of seventy-five (75) feet.

. Uses shall be consistent with uses permitted in C-3 Regional Commercial

District.

. No television, communication towers or stand-alone antennas shall be

constructed on the property. All structures on the property shall remain below
the protective surfaces as defined in Federal Aviation Regulation part 77
and/or in relation to limits established in FAA determined Terminal
Procedures (TERPS). All construction cranes shall be installed and operated
in accordance with FAA rules and regulations including notification through
the filing of FAA Form 7460-1, Notice of Proposed Construction or Alteration.

. Prior to building permit issuance for any structures the developer shall provide

a DETERMINATION OF NO HAZARD TO AVIATION approval as issued by
the FAA after filing an FAA Form 7460, Notice of Proposed Construction or
Alteration.

. Right-of-way dedications to achieve full half-widths, including turn lanes and

deceleration lanes, per the standards of the Chandler Transportation Plan.

. Completion of the construction of all required off-site street improvements

including but not limited to paving, landscaping, curb, gutter and sidewalks,
median improvements and street lighting to achieve conformance with City
codes, standard details, and design manuals.

. The developer shall be required to install landscaping in the arterial street

median(s) adjoining this project. In the event that the landscaping already
exists within such median(s), the developer shall be required to upgrade such
landscaping to meet current City standards.

. The landscaping in all rights-of-way shall be maintained by the adjacent

property owner or property owners' association.

The landscaping in all open-spaces shall be maintained by the adjacent
property owner or property owners' association, and shall be maintained at a
level consistent with or better than at the time of planting.
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ORDINANCE NO. 5079

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF CHANDLER,
ARIZONA, AMENDING THE ZONING CODE AND MAP ATTACHED
THERETO, BY REZONING A PARCEL TO INCREASE THE MID-RISE
OVERLAY ALLOWING HEIGHTS UP TO SEVENTY-FIVE (75) FEET IN
CASE PLH23-0053 (CAMBRIDGE MEDICAL FACILITY) LOCATED NORTH
OF THE NORTHWEST CORNER OF GILBERT ROAD AND INSIGHT WAY,
WITHIN THE CORPORATE LIMITS OF THE CITY OF CHANDLER,
ARIZONA; PROVIDING FOR THE REPEAL OF CONFLICTING
ORDINANCES; AND PROVIDING FOR PENALTIES.

WHEREAS, an application for rezoning certain property within the corporate limits of Chandler,
Arizona, has been filed in accordance with Article XXVI of the Chandler Zoning Code; and

WHEREAS, the application has been published in a local newspaper with general circulation in
the City of Chandler, giving fifteen (15) days’ notice of the time, place, and date of public hearing;
and

WHEREAS, a notice of such hearing was posted on the property at least seven (7) days prior to
the public hearing; and

WHEREAS, a public hearing was held by the Planning and Zoning Commission as required by
the Zoning Code.

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Chandler, Arizona,
as follows:

Section 1. Legal Description of Property:

LOTS 2B-1 AND 2B-2, A MINOR LAND DIVISION OF LOTS 2B-1 &2B-2 A
MINOR LAND DIVISION MAP OF LOT 2B OF A REPLAT OF VERSANTE
AT CHANDLER AIRPARK LOT 2 INTO LOTS 2A & 2B, BOOK 1330 OF
MAPS, PAGE 22, ACCORDING TO THE PLAT OF RECORD IN THE OFFICE
OF THE COUNTY RECORDER OF MARICOPA COUNTY, ARIZONA,
RECORDER IN BOOK 1606 OF MAPS, PAGE 47.

Said parcel is hereby rezoned to increase the Mid-Rise Overlay allowing for
building heights up to 75 feet, subject to the following conditions:

1. Development shall be in substantial conformance with the Development
Booklet, entitled, “Cambridge Medical Facility” and kept on file in the City of
Chandler Planning Division, in File No. PLH23-0053, modified by such
conditions included at the time the Booklet was approved by the Chandler
City Council and/or as thereafter amended, modified, or supplemented by



Section 2.
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Ordinance No. 5079
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Chandler City Council.
Building heights shall not exceed 75 (seventy-five) feet in height.

Uses shall be consistent with uses permitted in C-3 Regional Commercial
District.

No television, communication towers or stand-alone antennas shall be
constructed on the property. All structures on the property shall remain below
the protective surfaces as defined in Federal Aviation Regulation part 77
and/or in relation to limits established in FAA determined Terminal
Procedures (TERPS). All construction cranes shall be installed and operated
in accordance with FAA rules and regulations including notification through
the filing of FAA Form 7460-1, Notice of Proposed Construction or
Alteration.

Prior to building permit issuance for any structures the developer shall provide
a DETERMINATION OF NO HAZARD TO AVIATION approval as issued
by the FAA after filing an FAA Form 7460, Notice of Proposed Construction
or Alteration.

Right-of-way dedications to achieve full half-widths, including turn lanes and
deceleration lanes, per the standards of the Chandler Transportation Plan.

Completion of the construction of all required off-site street improvements
including but not limited to paving, landscaping, curb, gutter and sidewalks,
median improvements and street lighting to achieve conformance with City
codes, standard details, and design manuals.

The developer shall be required to install landscaping in the arterial street
median(s) adjoining this project. In the event that the landscaping already
exists within such median(s), the developer shall be required to upgrade such
landscaping to meet current City standards.

The landscaping in all rights-of-way shall be maintained by the adjacent
property owner or property owners' association.

The landscaping in all open-spaces shall be maintained by the adjacent
property owner or property owners' association, and shall be maintained at a
level consistent with or better than at the time of planting.

The Planning Division of the City of Chandler is hereby directed to enter such
changes and amendments as may be necessary upon the Zoning Map of said Zoning
Code in compliance with this Ordinance.
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All ordinances or parts of ordinances in conflict with the provisions of this
Ordinance, or any parts hereof, are hereby repealed.

In any case, where any building, structure, or land is used in violation of this
Ordinance, the Planning Division of the City of Chandler may institute an
injunction or any other appropriate action in proceeding to prevent the use of such
building, structure, or land.

If any section, subsection, sentence, clause, phrase or portion of this Ordinance is
for any reason held to be invalid or unconstitutional by the decision of any court of
competent jurisdiction, then this entire ordinance is invalid and shall have no force
or effect.

A violation of this Ordinance shall be a Class 1 misdemeanor subject to the
enforcement and penalty provisions set forth in Section 1-8.3 of the Chandler City
Code. Each day a violation continues, or the failure to perform any act or duty
required by this Ordinance or the Zoning Code, shall constitute a separate offense.

INTRODUCED AND TENTATIVELY APPROVED by the City Council of the City of Chandler,
Arizona, this day of , 2024,

ATTEST:

CITY CLERK

MAYOR

PASSED AND ADOPTED by the City Council of the City of Chandler, Arizona, this day

of

,2024.

ATTEST:

CITY CLERK

MAYOR
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CERTIFICATION

I HEREBY CERTIFY that the above and foregoing Ordinance No. 5079 was duly passed and
adopted by the City Council of the City of Chandler, Arizona, at a regular meeting held on the
day of , 2024, and that a quorum was present thereat.

CITY CLERK

APPROVED AS TO FORM:

CITY ATTORNEY T4

Published:
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2006 Approved Master Site Plan (DVR06-008)

Blue Outline; Existing Watermark Development
Red Outline: Lincoln Preparatory Academy constructed in 2015

Yellow Outline: Subject Site - remaining undeveloped parcel
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Project PLH23-0053
Cambridge Medical Facility
2300 S. Gilbert Road, Chandler, AZ 85286

PROJECT NARRATIVE

General Overview

This medical complex is composed of two buildings configured in three towers. The
central and south tower structures are four story structures developed under the
hospital classification as defined by the city’s zoning code. The north tower is a three
story medical office use. This is a focused medical facility expanding medical
options for the patients served.

Entitlement

The project uses are in keeping with the site’s current PAD permitting all Regional
Commercial (C-3) zoning uses. This application is to expand the mid-rise overlay.
This is to allow building up to 75' in height, which includes the integrated mechanical
screens that conceal all mechanical equipment. This overlay already exists on a third
of the site and on the parcel immediately west of this project. This increase in
allowed height is critical to allow for the higher floor to floor heights needed in
medical structures, and to screen the large mechanical systems needed by this
comprehensive medical development. This is not a general lease space project.
The development is designed to the needed services. Without the mid-rise overlay
expansion, this project will need to be relocated to another larger site.

As background, the 2006 40 acre master plan (DVR 06-008) included two four story
buildings with the mid-rise overlay needed for these buildings. (Sheet X1) This
parcel was developed as single story buildings.

We are developing the last parcel of this larger master plan. In this, we have
relocated these previously expected mid-rise height buildings east of the original
location to our parcel, as a four and a three story structure. Our request for
expansion of the mid-rise overlay on this parcel is in keeping with the original master
plan. This is a normal implementation adjustment needed as a master planned
project is developed.
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Housing Impact

Approving this application has no affect or impact on the city’s housing market, as
this parcel is not zoned for residential use. The hospital and medical office buildings
are expected and allowed zoning uses. This is not a rezone for use, it is for the
unique needs of this medical facility.

The unique construction materials and construction trades are not typically used in
residential projects and are not financially compatible with residential development.

Waivers Requested

Our development has two unique approaches that are also a part of this review. The
integrated landscape and parking design is based on all parking areas to include
fully landscaped planters between all the parking isles. This allows for a uniform
visual barrier between parking isles and for a more complete tree canopy. This
alternate approach differs from the standard of a planting island for every 12 stalls
per 35-1903.6(C(4)). This island approach to landscaping is in conflict with the
required fire lane access of 15' height in the drive lane areas. Our alternate design
allows for a full tree canopy respecting fire truck access needs. Our solution
provides more landscaping (per Drawing D12). We are asking for a waiver for this
needed alternate design approach.

Along the north property line, which is an existing 20' landscape area, we are
proposing a 10' to curb landscape area, adding to the existing landscaping buffer.
Technically this has the 2'-6" parking encroaching on the normally 10' landscape
setback. This north parcel property owner continues to own the adjacent north
property. It is our intent to provide a comprehensive landscape design across the 10'
within our property and then add 20' on the north side to give a more unified
landscaping approach. We need a waiver to encroach 2'-6" into the 10' landscaped
area within our property.

This development needs to have the above mid-rise overlay onsite expansion and
the two minor landscape development approaches.
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Hospital, Central & South Towers

This hospital function consists of inpatient and outpatient services, along with
support and administration functions located within the dual four story towers. All
uses/functions are as expected within the zoning classification of a hospital. Hospital
transport to and from the medical center is not expected to be on an emergency
basis, as common for other hospital facility trauma services. Ambulance service,
when used, is expected to primarily be used for non-emergency transport. The
facility provides a specialized service line focused on extended services not always
available in a typical hospital. The national average hospital stay is less than five
days. Our patient mix will include these short stay patients, but is focused on long
stay patients to allow for extended treatment services. This is a hospital by zoning
and licensing determination and our services provided are within expected hospital
services. This will complement the existing area’s service providers and provide the
Chandler area with additional in-depth and extended service lines. The functions
within include inpatient beds, with a mix of standard acuity and sub-acute beds.

This is currently designed to be 99 beds of all classifications, or less. Surgery facility
functions are provided for both in and outpatient services. An Urgent
Care/ED(HOPD) function is part of the facility but will serve a targeted patient
population and not be a typical walk-in hospital unit. An advanced diagnostic
imaging unit is included.

MOB - North Tower

This is a medical office function, housing the medical offices of specialty
practitioners. No patient rooms are within the north tower. The ground floor is
targeted to the physical therapy unit with a ‘hot office’. The hot office is a term for an
office which visiting physicians can use the suite on a day by day basis. This allows
us to bring specialists into the area when the patient volume would not nhormally
allow the service to have a full time office in this medical service area. It allows us to
extend the quality of care provided. Education and outreach is the cornerstone of
effective medical services. The individual practices are encouraged to provide
patient education, including in small groups, within the practice space. The central
tower administration floor does have a conference room for larger meetings,
including public education on such topics as cancer. This will be community driven,
sporadic and typically after hours, such as 6:00 p.m.
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The north tower, north side provides the entry point for the four level subterranean
automated parking system (see Sheet A5). This is required because the site is
undersized for our needed uses. It also provides secure parking for patients and
staff, in a climate dampened structure. We have designed this to have robotic EV
charging for vehicles while they are in the storage structure. These will be added
if/as the need is defined by the facility users. The automated parking is available to
patients as well as staff. A concierge assistant is expected to be available to
facilitate use during normal business hours. The parking system provides 283 stalls
of the total parking provided. Site signage will identify this parking option for the
patients. The automated garage system will be controlled by an established guest’'s
cell phone, or a visiting guest using the check-in kiosk in the interior reception
corridor/entry portal. A person drives into the vault receiving room, then exits this
a