City Council Study Session

Monday, May 6, 2024 Chandler City Council Chambers
6:00 p.m. 88 E. Chicago St., Chandler, AZ
42> CHANDLER

warlzona

Community of Innovation



Back row
Vice Mayor OD Harris, Mayor Kevin Hartke, Councilmember Mark Stewart

Front row
Councilmember Jane Poston, Councilmember Angel Encinas,
Councilmember Matt Orlando, Councilmember Christine Ellis

Our Vision
We are a world class City that provides an exceptional
quality of life.

Our Brand

A safe, diverse, equitable and inclusive community that
connects people, chooses innovation and inspires
excellence.

Innovative Focus

Innovation is the lifeblood of our community. The
introduction of new ideas and methods is rooted in
Chandler's culture and heritage. This thread of innovation
embodies how we connect, plan and serve our city to be a
contemporary, financially responsible and safe place to live
and work.

Pursuant to Resolution No. 4464 of the City of Chandler and to A.R.S. 38-431.02, notice is hereby given to the
members of the Chandler City Council and to the general public that the Chandler City Council will hold a STUDY
SESSION open to the public on Monday, May 6, 2024, immediately following the Public Housing Authority
Commission meeting which begins at 6:00 p.m., in the Chandler City Council Chambers, 88 E. Chicago Street,
Chandler, Arizona. One or more members of the Chandler City Council may attend this meeting by telephone.

Persons with disabilities may request a reasonable modification or communication aids and services by contacting
the City Clerk’s office at 480-782-2181 (711 via AZRS). Please make requests in advance as it affords the City

time to accommodate the request.

Agendas are available in the Office of the City Clerk, 175 S. Arizona Avenue.
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Study Session Agenda

City Council Strategic Framework Focus Areas: Legend

i,
w Community Safety fﬂ‘{\\ Meighborhoods -Q Quality of Life

\_" Sustainability and Technology Qf;b Connectivity m’ Economic Vitality

Call to Order
Roll Call

Scheduled Public Appearances

1. Service Recognitions
2. Proclamation - Water Safety Month
3. Recognition - Water Festival Sponsors

Consent Agenda

Items listed on the Consent Agenda may be enacted by one motion and one vote. If a discussion is required by
members of the governing body, the item will be removed from the Consent Agenda for discussion and
determination will be made if the item will be considered separately.
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&

City Clerk
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Approval of Minutes

Move City Council approve the Council meeting minutes of the Special Meeting -
Budget Workshop #3 of March 21, 2024; the Work Session of April 4, 2024;, the Work
Session of April 15, 2024; the Study Session of April 15, 2024; and the Regular Meeting
of April 18, 2024.

Board and Commission Member Appointments
Move City Council approve the Board and Commission appointments as recommended.

Resolution No. 5802, Authorizing a Grant Application for and Acceptance of Grant
Funds from the SS4A Federal Grant Program

Move City Council pass and adopt Resolution No. 5802, authorizing a grant application
for and acceptance of grant funds from the SS4A federal grant program in the amount of
$800,000.

Council Focus Area(s): w Q‘gb

Agreement No. CM2-556-4450, Amendment No. 1, for Micro Transit Services, with
River North Transit, LLC

Move City Council approve Agreement No. CM2-556-4450, Amendment No. 1, with
River North Transit, LLC, for micro transit services, in an amount not to exceed
$1,292,000, for a one-year period, July 1, 2024, through June 30, 2025.

Council Focus Area(s): Q'gf)
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5. Fiscal Year (FY) 2023-24 Budget Amendment from Ongoing Council Contingency

Move City Council approve an ongoing budget amendment for the remaining $4,000 in
the FY 2023-24 Council Contingency for League of Arizona Cities and Towns annual
conference registration for City Council, and authorize staff to transfer appropriation
from the Non-Departmental Council Contingency account to the Mayor and Council cost
center.

Community Services

6. Purchase of Turf Renovation, Removal, Preparation and Installation Services

Move City Council approve the purchase of turf renovation, removal, preparation, and
installation services, from Underwood Bros. Inc., dba AAA Landscape, utilizing City of
Mesa Contract No. 2022132, in an amount not to exceed $149,250.70.

Council Focus Area(s): g ‘&

7. Purchase of Grounds and Irrigation Products and Services

Move City Council approve the purchase of grounds and irrigation products and
services, from Stabilizer Solutions, Inc., utilizing the 1GPA Contract No. 23-10DV-05, in
an amount not to exceed $180,730.

Council Focus Area(s): /ﬁQ\ 2
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Development Services

10.

11.

Final Adoption of Ordinance No. 5091, Rezoning and Preliminary Development
Plan, PLH23-0055 Irgens Ascend, Generally Located at the Northwest Corner of
Cooper Road and Germann Road

Rezoning

Move City Council adopt Ordinance No. 5091 approving PLH23-0055 Irgens
Ascend, amending the existing Planned Area Development (PAD) zoning to allow
showroom uses, subject to the conditions as recommended by Planning and Zoning
Commission.

Council Focus Area(s): 4§\ ,’if'

Preliminary Development Plan, PLH23-0048 Echo Suites, Located at the Southeast
Corner of Cooper Road and the Loop 202 Santan Freeway

Move City Council approve Preliminary Development Plan PLH23-0048 Echo Suites
Extended Stay by Wyndham for site layout and building architecture for a four-story
hotel on approximately 2.54 acres, subject to conditions as recommended by Planning
and Zoning Commission.

~

Council Focus Area(s): o

Use Permit, PLH23-0068 Win Beauty Salon, 284 S. Dobson Road, Generally
Located at the Northwest Corner of Dobson and Frye Roads

Move City Council approve Use Permit, PLH23-0068 Win Beauty Salon, subject to the
conditions recommended by Planning and Zoning Commission.

Council Focus Area(s): m"

Final Plat approval for Woodsprings Suites-Everhome Suites, PLT22-0040,
Located West of the Northwest corner of Price Road and Willis Road

Move City Council approve Final Plat PLT22-0040, Woodspring Suites-Everhome
Suites, as recommended by staff.
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~

Council Focus Area(s): N

12.  Final Adoption of Ordinance No. 5084, Rezoning PLH23-0044 QuikTrip
Convenience Store and Gas Station, located at 2000 W. Ray Road, generally
located at the northwest corner of Dobson and Ray Roads

Move City Council adopt Ordinance No. 5084 approving PLH23-0044 QuikTrip
Convenience Store and Gas Station, amending the Planned Area Development (PAD)
zoning for commercial uses to permit a fuel service station, subject to the conditions as
recommended by Planning and Zoning Commission.

Council Focus Area(s): Q‘gb

13. Rezoning and Preliminary Development Plan, PLH23-0063 CBREIM Frye, Located
at 2500 W. Frye Road, Generally Located One-Half Mile South and East of
Chandler Boulevard and Price Road

Rezoning

Move City Council continue Rezoning PLH23-0063 CBREIM Frye, Rezoning from
Planned Industrial (I-1) District to Planned Area Development (PAD) for a data center
with Mid-Rise Overlay to allow building heights up to 95 feet, subject to conditions as
recommended by Planning staff, to the June 27, 2024, City Council meeting.

Preliminary Development Plan

Move City Council continue Preliminary Development Plan PLH23-0063 CBREIM Frye
for site layout and building architecture, subject to the conditions as recommended by
Planning staff, to the June 27, 2024, City Council meeting.

Council Focus Area(s): m"

Facilities and Fleet
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14. Purchase of Key Cabinets and Installation Services

Move City Council approve the competition impracticable purchase of key cabinets and
installation services, from Traka USA, in the amount of $146,800.

Council Focus Area(s): w v

Management Services

15. New License Series 12, Restaurant Liquor License Application for Xing Ling
Chen, Agent, Legends Showcase, LLC, DBA Legends Showcase Bar & Grill

Move for recommendation to the State Department of Liquor Licenses and Control for
approval of the State Liquor Job No. 283495, a Series 12, Restaurant Liquor License,
for Xing Ling Chen, Agent, Legends Showcase, LLC, DBA Legends Showcase Bar &
Grill, located at 2386 N. Alma School Road, and approval of the City of Chandler, Series
12, Restaurant Liquor License No. 306878.

Council Focus Area(s): m”

16. New License Series 12, Restaurant Liquor License Application for Bonita Renee
Henderson, Agent, The 5Bs, LLC, DBA Bonnie's Bread and Butter Co.
Move for recommendation to the State Department of Liquor Licenses and Control for
approval of the State Liquor Job No. 280208, a Series 12, Restaurant Liquor License,
for Bonita Renee Henderson, Agent, The 5Bs, LLC, DBA Bonnie's Bread and Butter
Co., located at 777 N. Arizona Avenue, Suite 3, and approval of the City of Chandler,
Series 12, Restaurant Liquor License No. 306765.

Council Focus Area(s): m"
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17.

18.

19.

License Series 12, Restaurant Liquor License application for Quin Hq Dinh,
Agent, Asian Kitchen, LLC, DBA Asian Kitchen

Move for recommendation to the State Department of Liquor Licenses and Control for
approval of the State Liquor Job No. 274041, a Series 12, Restaurant Liquor License,
for Quin Hq Dinh, Agent, Asian Kitchen, LLC, DBA Asian Kitchen, located at 1890 W.
Germann Road, Suite #1, and approval of the City of Chandler, Series 12, Restaurant
Liquor License No. 307046.

Council Focus Area(s): m}'

New License Series 10, Beer and Wine Store Liquor License Application for
Andrea Dahiman Lewkowitz, Agent, Trader Joe's Company, DBA Trader Joe's #287

Move for recommendation to the State Department of Liquor Licenses and Control for
approval of the State Liquor Job No. 282340, a Series 10, Beer and Wine Store Liquor
License, for Andrea Dahlman Lewkowitz, Agent, Trader Joe's Company, DBA Trader
Joe's #287, located at 3961 S. Arizona Avenue, and approval of the City of Chandler,
Series 10, Beer and Wine Store Liquor License No. 307014.

Council Focus Area(s): m/'

Final Adoption of Ordinance No. 5092, Approving a Ground Lease at 77 North
McQueen Road with Villas on McQueen, LLC

Move City Council adopt Ordinance No. 5092, approving

a ground lease at 77 North McQueen Road with Villas on McQueen, LLC, and
authorizing the Mayor to sign the lease and the City Manager to sign all related
documents.

Council Focus Area(s): /ﬁ‘fx\
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Police Department

20.

21.

Public Works and Utilities

Introduction and Tentative Adoption of Ordinance No. 5096, Repealing and
Replacing Section 11-16 of Chapter 11 of the Code of the City of Chandler in its
Entirety and Retitling as "Unruly Gathering"

Move City Council introduce and tentatively adopt Ordinance No. 5096, amending the
Code of the City of Chandler, Chapter 11, Curfew, Graffiti, Smoking and Miscellaneous
Offenses, by repealing and replacing Section 11-16 in its entirety; retitling Section 11-16
as "Unruly Gathering"; providing for repeal of conflicting ordinances; providing for
severability, and providing for penalities.

Council Focus Area(s): @

Introduction and Tentative Adoption of Ordinance No. 5097, Amending Chapter
11 of the Code of the City of Chandler by Adding Section 11-18 "Brass Knuckles"

Move City Council introduce and tentatively adopt Ordinance No. 5097, amending the
Code of the City of Chandler, Chapter 11, Curfew, Graffiti, Smoking and Miscellaneous
Offenses, by adding Section 11-18 "Brass Knuckles"; providing for repeal of conflicting
ordinances; providing for severability, and providing for penalties.

Council Focus Area(s): @

o ) -
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22.

23.

24.

25.

Final Adoption of Ordinance No. 5090, Granting a Non-Exclusive Underground
High Voltage Power Easement to Salt River Project Agricultural Improvement and
Power District to Accommodate the Development of the Aligned Data Center
Facility

Move City Council adopt Ordinance No. 5090 granting a non-exclusive underground
high voltage power easement to SRP, in consideration of the payment of four thousand
($4,000) dollars, to accommodate the development of the Aligned Data Center facility at
Price Road and Continuum Street.

Council Focus Area(s): gp

Resolution No. 5795 Approving Amendment No. 1 to the Amended Project
Agreement Under the Public Infrastructure Master Agreement Between the City of
Chandler and Intel Corporation

Move City Council pass and adopt Resolution No. 5795 approving Amendment No. 1 to
the Amended Project Agreement under the Public Infrastructure Master Agreement
dated May 24, 2019, between the City of Chandler and Intel Corporation for
improvements to the Ocotillo Brine Reduction Facility and related public infrastructure
needed to serve Intel's campus at 4500 S. Dobson Road.

Council Focus Area(s):

Agreement No. TR3-968-4606, Amendment No.1, with Paramount Assistant, LLC,
dba Paramount Streetlight, for Streetlight Pole Replacement

Move City Council approve Agreement No. TR3-968-4606, Amendment No.1, with
Paramount Assistant, LLC, dba Paramount Streetlight, for streetlight pole replacement,
in an amount not to exceed $479,000, for a one-year term, May 1, 2024, through April
30, 2025.

Council Focus Area(s): :;D

Professional Services Agreement No. ST2007.451, with Entellus, Inc., for the
Hamilton Street Improvements from Iris Place to Appleby Road Construction
Management Services

Move City Council award Professional Services Agreement No. ST2007.451, to
Entellus, Inc., for the Hamilton Street Improvements from Iris Place to Appleby
Road Construction Management Services, in an amount not to exceed $671,367.74.

Council Focus Area(s): gp
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26. Professional Services Agreement No. Al2209.201, with C&S Engineers, Inc. for
the Airport Operations Garage Design Services

Move City Council award Professional Services Agreement No. Al2209.201 to C&S
Engineers, Inc. for the Airport Operations Garage Design Services, in an amount not to
exceed $305,513.00.

Council Focus Area(s): o

27. Professional Services Agreement No. ST2009.451, Amendment No. 2, with
Ritoch-Powell & Associates Consulting Engineers, Inc., for the Dobson Road
Improvements at Intel Driveways #1 and #4 Construction Management Services

Move City Council award Professional Services Agreement No. ST2009.451,
Amendment No. 2, to Ritoch-Powell & Associates Consulting Engineers, Inc., for the
Dobson Road Improvements at Intel Driveways #1 and #4 Construction Management
Services, increasing the agreement amount by $24,815.

Council Focus Area(s): :;D

28. Purchase of LED Lighting

Move City Council approve the purchase of LED Lighting, from Ameresco, utilizing the
City of Tucson Contract No. 161436-01, in an amount not to exceed $570,000.

Council Focus Area(s): g)

Informational

29. Special Event Liquor Licenses and Temporary and Permanent Extensions of
Liquor License Premises Administratively Approved

30. Study Session & Regular Minutes of February 21, 2024, Planning and Zoning
Commission

31.  March 20, 2024, Planning and Zoning Commission Meeting Minutes

Adjourn
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ITEM 1

‘ .CHANDLER
%“arlzona

Community of Innovation
City Council Memorandum  City Clerk's Office Memo No. N/A

Date: May 06, 2024

To: Mayor and Council
From: Dana DelLong, City Clerk
Subject: Approval of Minutes

Proposed Motion:

Move City Council approve the Council meeting minutes of the Special Meeting -
Budget Workshop #3 of March 21, 2024; the Work Session of April 4, 2024;, the
Work Session of April 15, 2024; the Study Session of April 15, 2024; and the
Regular Meeting of April 18, 2024.

Attachments
Minutes of the Special Meeting - Budget Workshop #3 held on March 21, 2024
Minutes of the Work Session held on April 4, 2024
Minutes of the Work Session held on April 15, 2024
Minutes of the Study Session held on April 15, 2024
Minutes of the Regular Meeting held on April 18, 2024



Meeting Minutes
City Council Special Meeting

March 21, 2024 | 4:00 p.m.
Council Chambers Conference Room b gl'l!l'l“ygLnEE

88 E. ChlcagO St., Chandler, AZ Communltyoflnnovatlon

Call to Order

The meeting was called to order by Mayor Kevin Hartke at 4:00 p.m.

Roll Call

Council Attendance Appointee Attendance
Mayor Kevin Hartke Josh Wright, City Manager
Vice Mayor OD Harris Kelly Schwab, City Attorney
Councilmember Angel Encinas Dana DelLong, City Clerk

*Councilmember Christine Ellis
Councilmember Mark Stewart
Councilmember Matt Orlando
Councilmember Jane Poston

*Councilmember Ellis attended telephonically.

Staff in Attendance

Dawn Lang, Deputy City Manager / Chief Financial Officer
Matt Dunbar, Budget and Policy Assistant Director

Matt Burdick, Communications and Public Affairs Director
Ryan Peters, Strategic Initiatives Director

Alexis Apodaca, Mayor and Council Public Affairs Senior Manager
Steven Turner. Stainability and Performance Officer

John Knudson, Public Works and Utilities Director

Mickey Ohland, Community Services Planning Manager
Jeremy Abbott, Public Works and Utilities Assistant Director
Helen Parker, Budget and Research Principal Analyst

Discussion



1.

Budget Workshop #3, Fiscal Year 2024-25
1. Overview of Proposed 10-Year Capital Improvement Program (CIP)
2. Chandler Water and Wastewater Utilities - Major Projects and Rates
3. Review List of Projects in Proposed 10-Year Capital Improvement Program
4. Key Budget Dates and Questions

MAYOR HARTKE called for a staff presentation.

DAWN LANG, Deputy City Manager / Chief Financial Officer presented the following presentation.

FY 2024-25 Budget Workshop #3 CIP
FY 2024-25 Budget Theme
o Making it Happen
o Our Brand: A safe, diverse, equitable and inclusive community that connects people,
chooses innovation and inspires excellence
Agenda
o Overview of Proposed 10-Year Capital Improvement Program (CIP)
o Chandler Water and Wastewater Utilities - Major Projects and Rates
o Review List of Projects in Proposed 10-Year Capital Improvement Program
o Key Budget Dates and Questions
Chandler Budget Process Timeline
Strategic Framework Guides our Decision Making

COUNCILMEMBER ORLANDO asked if early hires make up most of this spending.
MS. LANG said yes.

COUNCILMEMBER ORLANDO asked why none of the opioid settlement agreement identified
uses funds have been spent.

MR. WRIGHT answered that with the procurement process to select vendors they are hoping to
start spending before the end of the fiscal year. It is a complicated program to put together, the
RFP will come back to council.

VICE MAYOR HARRIS asked about education around the program.

MR. WRIGHT said the two parts to the procurement process will be education-based teaching in
schools and youth, and some part is direct response.

VICE MAYOR HARRIS asked when the vendor will be selected.
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MR. WRIGHT said the project plan will go to council before companies are selected for the RFP.
They will circle back after the scope of the project is plotted out.

MAYOR HARTKE compared this process to the DEI study in seeking RFP and project planning.

MR. WRIGHT said staff will be communicative about this project.

MR. DUNBAR continued the presentation.
e Proposed 10-Year Capital Improvement Program (CIP)
e Fiscal Foundations -

(@)

Current 10 Year CIP Council Guidelines
= Minimize increase in property taxes
* Maintain, enhance, or re-imagine existing infrastructure
» Finish planned construction of streets, parks, fiber and utility systems
» Prior to adding capital, ensure related ongoing O&M can be supported
» Utilize master plans to guide long-term capital investment
» Deliver on commitments made to residents through 2021 bond election
» Balance inflation, workload, and timely completion of high-visibility and
grant-funded projects

e Priorities for One-Time Dollars

(@)

O O O O

Reinvest in existing aging infrastructure, neighborhoods & systems and projects
that generate ongoing savings

Operating and capital spending to advance Strategic Framework goals

Maintain reserves sufficient to meet financial policies

New initiatives and capital, including sustainability

Paid down large unfunded PSPRS liability to generate ongoing savings and continue
to maintain payoff status

e Summary of City-wide Core Infrastructure

O O 0O 0O O 0O 0o 0 O O o

O

65 Square miles

2,090 miles of streets

29,800 street lights

238 signalized intersections

1,228 miles of potable water lines
958 miles of sanitary sewer

31 operating wells

69 developed parks (1,316.67 acres)
51 lighted fields

71 municipal buildings

821 fleet vehicles / trucks

Focus on improving overall quality in rising cost environment

e 10-Year CIP Overview

O

2025-2034 CIP total is $2,493,804,031 ($529.8M more than the 2024-2033 CIP)
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Updated to reflect continued inflationary pressures

Continued focus on aging infrastructure

Includes $299M in key aging infrastructure projects for water and wastewater
Additional capacity was gained from secondary levy growth higher than anticipated
(+5.3% versus +4%)

O O O O

COUNCILMEMBER STEWART commented that the increase of $529.8M more than the 2024-2033
CIP is rather significant. Councilmember Stewart asked what comprised the $299M in
infrastructure projects.

MR. DUNBAR said that the $299M does not just comprise new projects, these are either
increasing current project costs, or new projects. There are some new projects coming in at Year
10 that are included in this amount.

COUNCILMEMBER POSTON asked how inflation affects these costs.

MR. DUNBAR said we had seen high increases in projects due to high costs of supplies and
labor. The rate of inflation may be the same, but the cost is still high.

COUNCILMEMBER STEWART noted that while inflation has tapered off, costs are still high.
MS. LANG said the constant rate is accounted for.
COUNCILMEMBER ORLANDO asked what numbers are used to calculate inflation in the models.

MR. DUNBAR said there is a group that establishes construction cost inflationary pricing which
we use when modelling this industry costs.

JOHN KNUDSON explained that we have a source for construction costs by market, we can tune
into the Phoenix market. Every year before the budget process starts, we begin this analysis and
decide on escalation rates for all projects in the same way for the year.

COUNCILMEMBER ORLANDO asked if it is individual or cumulatively applied to all construction
costs.

MR. KNUDSON answered that oftentimes the project will be re-estimated. The cost used years
ago for the baseline were no longer valid. The costs were reevaluated by either the company or

from Chandler.

COUNCILMEMBER ORLANDO asked if it the same rate applied to all of these projects, or applied
differently for different aspects of the projects.
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MR. KNUDSON said the base estimate is done per item. On a yearly basis, we escalate on a
percentage what was originally set.

MAYOR HARTKE summarized that the yearly percentage increase is done across the board, on
project estimates that were originally estimated per item.

MR. KNUDSON said yes, not every single project is re-estimated and re-escalated.

MS. LANG added that Mesquite Groves Park right now is a concept. We are rolling forward older
concepts and re-estimated a lump sum, then escalating the lump sum per year.

MAYOR HARTKE said we know this year roughly.

MR. DUNBAR continued the presentation.
e 10 Year CIP Comparison by Department
e Current 10-Year and Next 10-Year CIP - Comparison
o Continued planned project cost increases have taken a toll on how and when
projects are funded
o Example projects with significant increases or new (all funds)
= Airport Hangar Pavement Reconstruction +$10.5M, Rehabilitate Runway
4R/22L
= Pavement +$6.3M
» Traffic Management Center Rehabilitation +$5.6M
» Fire Station #4 Rebuild +$7.3M, Fire Station #12 +$4.9M
» |T Projects including Financial/HR system replacement +$6.5M
= Sustainability (Solar Capital Investment, produces ongoing savings) +$15M
» Mesquite Groves Park +$19.4, Tumbleweed Multi-Gen +$7.1M
» Police Forensic Facility +$15.8M, Main Station Renovations +$7.8M
» Kyrene Rd (Chandler Blvd to 202) +$13.6M
» Price Rd/Queen Creek Intersection +$19.3M
= New- McQueen Rd (Warner to Pecos) $84.9M
» Frye Rd. Protected Bike Lane +$7.8M
= Santan Freeway 66" Sewer line +$40M, Wastewater Capacity Increases
+$16.8M
* Main and Valve Replacement +$105M, Production Facility Improvements
+$49M
e 10-Year CIP by Focus Area
e GO Bond Authorization History Need for Bond Election
o Bond Authorization usage higher than anticipated and will be exhausted by FY
2025-26 for Parks, Streets and Police, and FY 2029-30 for Fire. Bond Election needed
by Fall of 2025 to continue capital program in these areas.
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COUNCILMEMBER ORLANDO asked because they are enterprise funds you cannot sell them as
bonds.

MR. DUNBAR answered that we do sell bonds that are excise tax revenue bonds which has a
different funding mechanism, a different revenue paying for them.

COUNCILMEMBER ORLANDO asked if the authorization has run out.

MR. DUNBAR clarified that we are currently out of authorization. We will talk about options
moving forward.

COUNCILMEMBER STEWART said we have some wish list items we knew we would have to bond
for.

MR. DUNBAR said we had anticipated being able to fully fund some projects, with the
authorization received from voters, for example Mesquite Groves Park.

MS. LANG added that since costs have gone up, we have not been able to have enough fees to
pay for the first phase of the park development, we would have to collect bonds to pay the delta
because of inflation.

COUNCILMEMBER STEWART talked about federal dollars and said we will eventually have to pay
for what they fund.

MS. LANG said every project we planned on bond funding we still plan to continue to bond fund,
but because of inflation, it costs more, and takes up more of the authorization.

COUNCILMEMBER STEWART clarified that previous bond authorizations were planned to cover
complete projects, but because of inflation, we need to seek more bond authorization to finish
projects at the current higher cost.

VICE MAYOR HARRIS said it is important to discuss risk factors in the life of a project. If we go
back out for authorization, it is important to know when we would then plan to finish the
project. We need to balance how we ask for bond authorization.

MS. LANG said inflation like this is not typical. The numbers for the 2021 bond election was pre-
COVID, the projection was escalated for what was appropriate at the time. A cushion was built in

at that time, but this unprecedented rate of inflation could not have been predicted.

MAYOR HARTKE said we do not have the money to buy all the bonds today, it depends on the
secondary property tax. There is a balance when we spend and when we can pay for them.
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VICE MAYOR HARRIS said we need to communicate clearly when we ask for more authorization
to continue the capital plan, explaining the reason of higher costs and inflation.

MAYOR HARTKE said the community outreach in previous elections was very focused.

COUNCILMEMBER ELLIS asked how we are going to balance build-out with a decrease of impact
fees and new bond projects.

MS. LANG said even though build out is on the horizon, we have changed the way we build now.
Changes are made in the system development fee structure. We anticipate collecting fees every
time a new permit is pulled, funds set aside for future growth projects or to pay back project
funds. We will continue to collect on these permits.

COUNCILMEMBER ELLIS said this is important to know how we plan on collecting these fees.

COUNCILMEMBER ORLANDO asked if staff has investigated how to use one-time funding on
these projects.

MS. LANG say there is a significant amount of CIP projects general funded. Projects were
planned to be general obligation bond. We then used general fund dollars to purchase bond-
funded items, to focus on using bonds for big projects. We do not have authorization for
technology and fiber developments. Those projects are over $20M and planned with cash. Some
other projects that cannot be grant-funded and are being general fund cash-planned.

MAYOR HARTKE said one example is using funds for solar energy. It is based on priorities of
council, one of which being using one-time funding to generate ongoing savings.

COUNCILMEMBER POSTON asked about the availability in airport authorization.

MR. DUNBAR said it is from a previous bond election. Bond authorization does not expire, it
keeps rolling forward.

MR. DUNBAR continued the presentation.
e GO Bond Authorization Project Drivers
o Parks
» Regional Park Development Auth $18,074,000, now $61.5M
e 4 Diamond Field $22.3M + Ryan Rd. 5.9M
e Pickleball $6.6M (12 to 18 courts) & 3 Tennis Cts/Lights $2M
e Multi-Gen Expansion $14.8M (gym delayed)
e Mesquite Groves Ph 1 $10M (SDF shortfall)
o Public Safety Police
» Forensic Facility Auth $38,325,000
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e Forensic Facility $64.8M (incl. $9.1 GF)
o Streets/ Transportation
= Streets Auth $10.9M, now $42.9M
e Cooper / Insight Loop $13.5M
e Alma School (Germann to QC) $10.1M
e Price/Queen Creek intersection $19.3M (Beg. FY 2025-26)
e Cost Changes since 2021 Arterial +19.2%
e Intersect. +19.1%
e Collectors +21.4%
o Public Safety Fire
» Fire Stations Auth $15,670,000
e Station 2 Rebuild $10.7M (+$1.4M GF)
e Station 4 rebuild +$16.8M (beg. FY 2028-29)
o Increases as high as +30% to +50% in Capital Project costs

COUNCILMEMBER ORLANDO asked what the square footage is needed for the forensics facility.

MR. WRIGHT said we are still working on these options. A consultant is examining different
options. The current placeholder option is to have a stand-alone city facility with just one tenant
for the forensic facility. We are looking to increase the size based on demand and technology
development. Our questions are if the will just be for us, or built in partnership with another
organization, and how specialized are the things that need to go in this lab.

COUNCILMEMBER ORLANDO asked when to anticipate completion.

MR. WRIGHT said the preliminary response is complete, but will need determination before
finalizing the budget, in the next couple months.

VICE MAYOR HARRIS said the cost of inflation is very high for these projects, notably the
forensics facility.

MR. WRIGHT said that one of the pieces we still need in the design is the business case for the
facility. We need to determine the operations plan, and how residents can benefit from this
facility.

COUNCILMEMBER ELLIS said we cannot anticipate costs in the future to stabilize or decrease
inflation rates. We need to work on community involvement and the project planning, and asked
if we continue to move forward on the forensic facility project.

MS. LANG said we need to do our due diligence with the public. It was asked for and was
included in projects that was authorized. We will continue to have this discussion and determine
what is best for our community.
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COUNCILMEMBER ELLIS said that we understand the rising costs of inflation, we just need to
understand how best to move forward.

COUNCILMEMBER STEWART clarified that the bond election process does not start from
residents. We request authorization from voters to bond fund certain projects.

MR. DUNBAR continued the presentation.
e GO Bond Projects Additional Bond Authorization Needs

o Parks
» Mesquite Groves Phase Il (portion) and IlI*
= A] Chandler Park Renovation*
» Existing Community and Neighborhood Park Improvements*
» Folley Pool/Park Renovation*
» Tumbleweed gymnasium expansion

o Streets/Transportation
» Street Repaving*
= Traffic Signal Additions and Repairs*
» Kyrene Rd (Chandler Blvd. to Santan 202) (portion)*
= Price Rd. Queen Creek Intersection*
= McQueen Rd (Warner to Pecos)*
» Washington Street Improvements*
» Note: Additional projects if Prop 400 does not pass

o Public Safety Fire
» Fire Station 4 Rebuild (portion)*
= Fire Station 12

o Public Safety Police
= Police Main Station and Criminal Investigation
= Bureau (CIB)/Communications Renovations *

o *=projectsincluded in bond election, but additional bond authorization needed to

complete

COUNCILMEMBER STEWART asked about bond authorization from previous bond elections.

MAYOR HARTKE said our residents request specific items. We reflect and listen to what our
residents what and put together packages.

MS. LANG responded that some factors affecting projects from previous bond elections was not
having the capacity in the tax rate to buy bonds.

COUNCILMEMBER ORLANDO said we had bond authorization but did not have the capacity
without raising second tax rates at the current value. We must move forward.
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COUNCILMEMBER ELLIS said we need to keep communication active with the community.

MS. LANG summarized that staff recommends a bond election in the fall of 2025 to continue our
CIP projects.

COUNCILMEMBER ELLIS said that based on bond authorization project drivers, the
recommendation is to pursue a bond election in the fall of 2025. More communication and
discussion will come later.

MS. LANG continued the presentation.
e Chandler Water and Wastewater Utilities: Major Projects and Rates
e Utility Rates
o Initial adjustments were made in current Fiscal Year to start to be able to address
additional infrastructure projects
o Anticipated rates as shared in FY 2023-24
e Major Drivers - Aging Infrastructure
o Water
» Total mains 1,228 miles
» 31 operating wells
» Reactive replacements based on breaks, proactive replacements based on
risk assessment
o Wastewater
» 958 miles of sanitary sewer lines
» 19,000 manholes 7,000 need repair
* Proactive replacements based on physical inspections
e Water and Wastewater Operational Needs
o Operating impacts, on top of major projects and debt service, are driving revenue
requirement increase for Water and Wastewater Utilities
= Water
e Granulated Activated Carbon (GAC) costs +$500k
e Powdered Activated Carbon (PAC) costs +$2M
e Increased surface water costs +$1.6M
= Wastewater
e Ocotillo Brine Reduction +$2.3M (revenue offset)
e Reclaimed Water Interconnect Facility +$877k (revenue offset)
e Reclaimed Water Utilities Increase +$200k
e Increased baseline testing costs for WW +$150k

MR. KNUDSON continued the presentation.
e Water Infrastructure
e New Infrastructure - Pecos Water Plant Improvements
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o Atotal of $222M is being proposed in the new CIP for improvements to Water

Facilities
e Aging Infrastructure - 48" Transmission Line

o Design was included in current CIP of $17.7M and proposed CIP has the
construction of an additional $134.5M for $152M total
Adds redundancy for this single point of failure
Allows for eventual rehab on original transmission main
Seeking Congressionally Designated Funding for at least a portion of this project

COUNCILMEMBER ORLANDO asked if we would be able to receive any State funding due to the
importance of this project to Intel.

MR. KNUDSON said it is a possibility. It is a replacement pipe, technically.
COUNCILMEMBER ORLANDO requested staff look into this source for funding.

MR. KNUDSON continued the presentation.
e Aging Infrastructure - Water Production Facilities
o The use and maintenance of ground wells is critical to Chandler's water portfolio
o Booster station failures have become more of an issue and the cost for
rehabilitation is higher if earlier remediation is not done
o Average age of these remote facilities is 24-years with the newest being 4-years and
the oldest 40-years
e Aging Infrastructure - Watermains
o Recommended replacement plan would start out averaging 3-5 miles per year,
escalating to 7.5 miles per year over the next 30 years to address all at risk lines.
Coordination with other projects is vital.

MAYOR HARTKE asked if valve replacements would need to be completed in order to do
watermain replacements.

MR. KNUDSON said yes, a test shutdown is done first to check the valves. We are getting ahead
on valve replacements which saves us future project costs.

MR. DUNBAR continued the presentation.
e Aging Infrastructure - Watermains
o Water Main Replacement Scenarios
» 20-Year spread average 1% replacement/year covers all moderate to high
risk
» Effect on rates over next five years
» 30-Year spread (recommended) average 0.6% replacement/year covers all
moderate to high risk
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» Effect on rates over next five years
e Water Rate Driver Comparison
o Each 1% rate change equates to about $580,000 in revenue
o This year's operating increase is about $3.3M ongoing (5.7% rate increase to fully
fund)
o This year's personnel increase is about $400k ongoing (0.7% rate increase to fully
fund)

MR. KNUDSON continued the presentation.
o Wastewater Rates
e Large Projectin current CIP 66” Wastewater pipe

COUNCILMEMBER ORLANDO asked where the pipes will converge at the one station.

MR. KNUDSON said there will be a new junction structure, built out a sturdy material. The line
out of the juncture structure will be relined next year. There is no redundancy for the pipe
across the freeway.

MR. KNUDSON continued the presentation.
e Aging Infrastructure - Wastewater Mains / Manholes
o Recommended replacement plan would start out averaging 90-120 manholes per
year, escalating to 350 per year over the next 30 years to address all 7,000
manholes that have known issues

MR. DUNBAR continued the presentation.
e Aging Infrastructure - Wastewater Mains / Manholes
o Wastewater Scenarios:
= 20-Year spread covers all 7,000 moderate and major rehabs needed
» Effect onrates
» 30-Year spread (recommended) covers all 7,000 moderate and major rehabs
needed
» Effect on rates
e Wastewater Rate Driver Comparison
o Each 1% rate change equates to about $460,000 in revenue
o This year's operating increase is about $1M ongoing (2.2% rate increase to fully
fund)
o No new personnel planned in FY 2024-25

COUNCILMEMBER POSTON asked about policy behind the operating reserves.
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MR. DUNBAR said the policy for operating reserves for sections that carry more risk such as
water / wastewater are to set aside 20% reserves. This is from a rating agency perspective to
maintain a positive financial policy requirement.

MR. DUNBAR continued the presentation.
e Proposed 5-Year Enterprise Fund Balance Projections
o Water
o Wastewater
o Reclaimed
o Solid Waste
o City Residential Rate Comparison
o Estimated based on Tempe Cost of Service July 2023 results at 10,000 gallons single
family residential rates for FY 2023-24 plus known Water and Wastewater increases
across all Cities
e Cost of Service Allocations - Water / Wastewater
o COS rate allocations:
= Water 8.5% increase
» Residential 3.7%
= Multifamily 2.5%
* Non-Residential 11.4%
» Landscape 13.7%
» Industrial 21.3%
o Wastewater 8% Increase
» Residential 0.0%
»  Multifamily 18.8%
* Non-Residential 14.8%

Mayor and Council recessed the meeting at 5:47 p.m.
Mayor and Council reconvened the meeting at 6:45 p.m. with all members present.

e Review List of Projects in the Proposed 10-Year Capital Improvement Program (CIP)
e Draft Proposed 2025-2034 Capital Improvement Program General Funds

MAYOR HARTKE asked if the new CIP under Parks Capital - Parks Maintenance Equipment
Replacement is to consider new equipment necessary for new parks.

MR. DUNBAR said is it for a new equipment replacement program, to evaluate needs for new
equipment. This program would be to replace equipment on a timely basis.

o Buildings and Facilities Capital
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COUNCILMEMBER ORLANDO asked what the amount of public facility bonds is here.

MS. LANG answered that the public facility bonds Is a new category based on building
assessment for roofs, HVAC, etc.

COUNCILMEMBER POSTON asked about space utilization improvements.

MS. LANG said the space assessment was completed; out of that it was determined we need
more collaborative spaces. This year current budget allows for IT improvements, City Hall,
Neighborhood Resources. We are reallocating people around to get more people into City Hall

and give space to employees that do not have any.

MAYOR HARTKE said that he is pleased with the fresh look and seeing how we can better utilize
our space.

o Transportation Policy Capital
MAYOR HARTKE asked if this is calculated without Prop 400 funding.

MR. DUNBAR said close years are estimated with Prop 400 funding, it is the later years that are
unknown. Some are general fund-funded, that would likely be shifted to be grant-funded.

MAYOR HARTKE requested more information on what is dependent on Prop 479, and what
projects may be at risk.

COUNCILMEMBER ORLANDO asked about bond capacity in terms of the proposition passing.
MS. LANG said Ocotillo shared use path funding source could change.

COUNCILMEMBER ORLANDO said Prop 479 will be fall 2024, and when we would go to bond
authorization would be fall 2025. Are there any of these we need seek bond authorization for if

Proposition 479 does pass at the state level and what is the appropriate timing.

MR. DUNBAR said we will know the results of Prop 479 during the project planning for bond
authorization election.

COUNCILMEMBER ORLANDO said we need to make sure our timing is right when it comes to
this unknown when it comes to state transportation funding.

MS. LANG said the first 2 years of this draft 10-year plan do incorporate expected funding. We
assume that will pass. Projects that are further out may receive a positive effect. The current
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funding for Prop 400 goes through 2026. To do a bond election 2025, we would not start the
process until fall 2024.

MR. WRIGHT said our last bond election, our decisions were made further out.

COUNCILMEMBER ORLANDO requested a more concrete timeline for these transportation
projects that may be affected by this year’s election.

COUNCILMEMBER STEWART asked if there is any intention to formalize any response about Prop
479 from the City.

KELLY SCHWAB, City Attorney, mentioned that there are limitations on how to respond. The city
cannot offer a direction. In an individual capacity, there is not a limitation.

o Community Services

MAYOR HARTKE asked about Phase 1 of Mesquite Groves Park and if it will be worked on next
fiscal year funded by impact fees.

MS. LANG said correct, without the $10M shortfall, which we would borrow and repay.

COUNCILMEMBER ORLANDO asked if last year's CIP had estimated $20M for the Mesquite
Groves project.

MS. LANG said two CIPs ago it was at $19.7M, and was adjusted for this year again.
VICE MAYOR HARRIS asked if there is more time to discuss this with staff.

MAYOR HARTKE said this is the introduction of these items. You are free to develop questions to
discuss with staff in one-on-ones.

MS. LANG said if there are any questions for the Budget Staff, to ask them now. Any further work
sessions come down to the line to get the budget books printed two weeks before the all day
budget briefing day.

VICE MAYOR HARRIS asked for more time to look at this.

COUNCILMEMBER POSTON wanted to ask more high-level questions.

MAYOR HARTKE said we are focusing right now on strategic questions.

MR. WRIGHT said we can schedule separate meetings to discuss.
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MS. LANG returned to the question of Mesquite groves Park costs - it was $19.7M, this year
$24M, with escalation up to $30M.

o Cultural Development
COUNCILMEMBER STEWART asked if the funds for Downtown Redevelopment go to businesses.

MS. LANG said no, much of it is going towards electrical work downtown recently, walkways
around the downtown square. These are projects rolled forward with updated funding.

COUNCILMEMBER STEWART asked about the Dr. A.J. Chandler Park line.
MS. LANG answered that this is a placeholder for now, which will come forward to council later.
This is based on the updated design for a refresh of the park based on feedback from council

and downtown members.

MR. WRIGHT said a new company is doing a conceptual refresh for the park design, which will
come forward to council later.

COUNCILMEMBER STEWART asked if the message is if the park is fine, we can use this
expenditure.

MR. WRIGHT said this has been rolling forward since the pause originally since the first design.
There will be more discussion on this park design.

COUNCILMEMBER STEWART shared concerns about holding off on this item that we delayed.
COUNCILMEMBER ORLANDO asked when will be coming forward.
MR. WRIGHT said once the design is completed.
o Development Services
COUNCILMEMBER ORLANDO asked if these projects are bond funded.
MS. LANG said they are from the general fund.
Fire
Information Technology

IT Projects Operations
Non-Departmental

O O O O
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COUNCILMEMBER STEWART asked if this is for solar.
MS. LANG said yes.
o Police

COUNCILMEMBER STEWART asked if the forensics facility in FY25-26 would be from a new bond
or general fund.

MS. LANG said that is the remaining authorization.
COUNCILMEMBER STEWART said we have the money to do it.
MS. LANG said yes, and we would need new authorization to CIP.
MR. DUNBAR added that other bond funded projects would need renewal.
COUNCILMEMBER ORLANDO asked when the forensic facility design will come forward.
MR. WRIGHT said that update will come forward to council later.

o Public Works & Utilities
MAYOR HARTKE asked if the Washington Street improvements are still in conversation.
MR. DUNBAR said yes.
MS. LANG added that there are additional funds being used for street repaving.
COUNCILMEMBER STEWART asked about the work being done on Lindsey Road.

MR. KNUDSON said intersections on Lindsey needs to be updated, there is not a lot of work, but
it needs to be done.

MR. DUNBAR said much of that project is impact fee funded.

COUNCILMEMBER STEWART asked if the costs for these ongoing cost savings will be paid off,
notably in the Turf to Xeriscape Program.

MR. WRIGHT explained that the results will be present in financial savings and water savings.
There may be areas we decide not to do based on residents’ feedback as well.
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MS. LANG said more information will come forward.

e Draft Proposed 2025-2034 Capital Improvement Program Enterprise Funds
o City Manager - Airport Capital

MAYOR HARTKE asked if traditionally these projects are grant matched.

MR. DUNBAR said yes, there are some areas which do not receive as high as a match due to
lower priority.

COUNCILMEMBER ORLANDO asked if there is that much money in the enterprise fund.
MS. LANG said it would come through the general fund, coming through as a subsidy.
COUNCILMEMBER ORLANDO asked how this money flows.

MS. LANG said the airport enterprise fund is allowed in our financial policy to receive a subsidy
from general fund. If there is not a grant match, then it comes from the general fund.

MR. DUNBAR said there is some small amount of bond authorization remaining.

MS. LANG said the enterprise fund has been studied to support operations and capital. The
intent was to be an enterprise, with the subsidy being tracked on an annual basis.

o Public Works & Utilities - Solid Waste Capital

COUNCILMEMBER ORLANDO asked if these consist of projects mentioned earlier in the
presentation.

MR. KNUDSON said yes.

o Public Works & Utilities - Wastewater Capital
o Public Works & Utilities - Water Capital

MAYOR HARTKE asked what a Vactor Truck is.
MS. LANG said it is used to clean out sewers.
MR. KNUDSON said it has a vacuum system to extract water.

MR. DUNBAR continued the presentation.
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Summary of Proposed Key General Government Capital Projects in the 155 Years
o Airport
= Hanger Area Pavement Reconstruction
= Runway 4R/22L Extension
o Buildings & Facilities
= Building Renovations and Repairs
= Space Utilization Improvements
o Community/Regional Park Improvements
= Tumbleweed Regional Park Expansion
» AJ. Chandler Park Improvements
» Existing Community and Neighborhood Park Imp
» Existing Athletic Field Improvements
» Mesquite Groves Phases | &I
» Folley Pool Renovation
= Lantana Ranch Park Site
= Tumbleweed Ranch
o Development Services
» (Citywide Fiber Upgrades
» Traffic Management Center Upgrades
o Technology
» ERP Modernization/Replacement
o Fire
= Emergency Vehicle Replacements
» Self Contained Breathing Apparatus Replacements
» Station #4 Rebuild Design
o Police
» Forensic Services Facility
= Police Main Stations Renovations
o Street/Transportation Projects
» Street Repaving Program ($116.7M in first 5-years)
= Washington Street Improvements
= Alma School Rd (Germann Rd to Queen Creek Rd)
» Kyrene Road (Chandler Blvd to San Tan 202)
» Ray Road/Dobson Road Intersection Improvement
» Turf to Xeriscape Program
* Frye Rd Protected Bike Lanes
» Paseo Trail Crossing Improvements
= Kyrene Branch and Highline Canal Shared Use Path
Summary of Proposed Key General Government Capital Projects in the 2™ 5-Years
o Airport
» Heliport Apron Construction
= Taxiway B Construction
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o Buildings & Facilities
» Building Renovations and Repairs

o Community/Regional Park Improvements
= Existing Neighborhood Park Improvements
» Mesquite Groves Phase I
= Tumbleweed Ranch

o Development Services
» (Citywide Fiber Upgrades

o Fire
» Station #4 Rebuild Construction
» Station #12 Design and Construction

o Police
» Police Main Stations Renovations continuation
» Radio Communication Equipment

o Street/Transportation Projects
= Street Repaving Program
= Warner Road (Price Rd. to Arizona Ave.)
* McQueen Road Improvements
= Ray Road/Dobson Road Intersection Improvement
= QOcotillo Road Shared Use Path

e Key Budget Dates
e Questions?

Adjourn

The meeting was adjourned at 7:28 pm.

ATTEST:

City Clerk Mayor

Approval Date of Minutes: May 9, 2024
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Certification

| hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Special
Meeting of the City Council of Chandler, Arizona, held on the 21st day of March 2024. | further
certify that the meeting was duly called and held and that a quorum was present.

DATED this day of May, 2024.

City Clerk
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Meeting Minutes
City Council Work Session

April 4, 2024 | 4:00 p.m.
Council Chambers Conference Room h gl'l!l'l“ygLnEE

88 E. Ch|cag0 St., Chandler, AZ Communltyoflnnovatlon

Call to Order

The meeting was called to order by Mayor Kevin Hartke at 4:13 p.m.

Roll Call

Council Attendance Appointee Attendance
Mayor Kevin Hartke Josh Wright, City Manager
Vice Mayor OD Harris Kelly Schwab, City Attorney
Councilmember Angel Encinas Dana DelLong, City Clerk

Councilmember Christine Ellis
Councilmember Mark Stewart
Councilmember Matt Orlando
Councilmember Jane Poston

Staff in Attendance

Tadd Wille, Assistant City Manager

Andy Bass, Deputy City Manager

Dawn Lang, Deputy City Manager/Chief Financial Officer

Tawn Kao, Assistant City Attorney

Melissa Deanda, Acting Police Chief

Chris Perez, Police Commander

Matt Burdick, Communications & Public Affairs Director

Alexis Apodaca, Mayor & Council Public Affairs Senior Manager

Discussion

1. Discussion of Proposed Amendments to Chapter 11 of the Chandler Municipal Code
Relating to Providing a Location for An Unlawful Minor Party Gathering/Prohibited to
Provide Additional Enforcement Tools for Unruly Gatherings and Regulation of Brass
Knuckles



MAYOR HARTKE called for a staff presentation.

Joshua Wright, City Manager, introduced the discussion item. The brass knuckles piece was added
as a related component for council to discuss and provide direction for appearing on a future
council agenda.

KELLY SCHWAB, City Attorney, presented the following presentation.
e Social Host Ordinance Updates Regulation of Brass Knuckles City Council Work Session April
4, 2024
e Agenda
e Social Hosting Background - Current Ordinance
o Approved by City Council: 2015
e Social Hosting Definition:
o Unlawful Minor Party/Gathering
e Prohibits:
o Hosting a party of minors where liquor is served
o Civil Violation:
o Hostis held responsible
o Civil Fines
» $250 for first offense
»= $1,000 for second offense
» $1,500 for third and subsequent offense

CHRIS PEREZ, Police Commander, continued the presentation.
e Review of Recent Incidents
o 11-16.2. - Providing a location for a minor party/gathering. It is unlawful for the
responsible person to provide a location for, or to permit, authorize, sponsor or
allow, a minor party/gathering at a private property under the responsible person’s
ownership, possession or control.
= Seven (7) citations issued using the ordinance in the past three years.
» Four (4) issued to juveniles
= Three (3) issued to adults
» Two (2) of the parties had 50+ juveniles in attendance
» None of the parties involved weapons
» Additional citations for furnishing liquor to a minor, contributing to a criminal
nuisance, disturbing the peace and disorderly conduct.

MAYOR HARTKE asked if we have a history of going beyond the first.

MS. SCHWAB said yes.
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COMMANDER PEREZ said seven citations have been issued for violating the ordinance since
2021. Two parties had over 50 juveniles reported by the college, and citations were issued to
at least two adults.

COUNCILMEMBER POSTON asked about the process for issuing citations to juveniles when
they are present.

COMMANDER PEREZ said authorities look for a responsible adult at social gatherings. If no
adult is present, police wait for someone to arrive or DCS if necessary. A relative may come
and receive a citation for the juvenile, who will need to respond with their parent.

COUNCILMEMBER ELLIS asked about 200 or more people at a party.
COMMANDER PEREZ said 50 people.

COUNCILMEMBER ELLIS asked if there were any other drugs or paraphernalia present at these
parties aside from alcohol.

COMMANDER PEREZ said if illegal activities are observed inside a home, officials will address
them. They will also take action if juveniles are found in possession of illegal substances.

COUNCILMEMBER ELLIS asked whether sobriety tests are administered on-site or if individuals
are taken to the police station for testing.

COMMANDER PEREZ said there are two options, a quick breathalyzer test (PBT) and the ability
to arrest students found in possession of drugs. If there is suspicion of alcohol consumption,
parents may be called for consent for a PBT.

VICE MAYOR HARRIS said the police can enter a home if called to a gathering and suspectillegal
activity. They will contact the minor and request their parents' information if they find
suspicious activity. The police will then inform the minor's guardian of the situation. The
guardian will receive further instructions on necessary actions. Essentially, the police will
communicate with the adult responsible for the minor.

COMMANDER PEREZ said correct. They are in our custody if they are juveniles, so we must take
care of them. We will call a responsible adult and ask if you could please respond. When they
respond, we verify that they are a responsible party, and we will turn the kid over to that
person, the youth over to the individual.

VICE MAYOR HARRIS asked about the protocol for dealing with a large group of minors
consuming substances. He sought information on how to approach the investigation from this
perspective.
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COMMANDER PEREZ said that if they suspect underage drinking, they will investigate and
detain those involved. They have previously detained up to 50 kids if resources are available.
The focus is on ensuring the child's safety and getting them back home safely.

COUNCILMEMBER POSTON asked if there was talk about providing a party location and
whether there was a distinction between a child's unsupervised behavior versus a parent's
encouragement. It was unclear if parents were being discussed.

COMMANDER PEREZ said that the investigation included finding out how the people ended up
there. The party organizer or parents would confess to inviting people. For parties of over 50
people, an individual who bought alcohol would receive a citation.

MS. SCHWAB continued the presentation.

Other Municipalities
Scottsdale: Nuisance Parties and Unlawful Gatherings (12/8/2021)
o Owner responsible for permitting a nuisance party or unlawful gathering
o Civil penalties
= $250-$2,000
= After notice, $750 - $2,500
o Penalties may be reduced if owner installs noise mitigation software or cameras,
attends best practices on rentals, and posts conduct rules
Tempe: Nuisance Parties and Unlawful Gatherings (6/3/2013)
o Holds owner, tenant, guests responsible for holding or attending a nuisance party or
unlawful gathering
o Civil Penalties ($1,000 - $2,500)
o Posting of notice required
Glendale: Nuisance Parties and Unlawful Gatherings (1/10/2023
o Very similar to Tempe
Goodyear: Unruly Gathering (11/7/2022)
o Holds owner, tenant, guests responsible for holding or attending a nuisance party or
unlawful gathering
o Civil Penalties ($1,000 - $2,500)
o Posting of notice required

MAYOR HARTKE asked whether this would also apply to short-term rentals, where the tenant,
rather than the owner, would be responsible.

MS. SCHWAB said yes, and we will discuss the social hosting ordinance and what it would address
to those specific issues.

Flagstaff Nuisance Parties (5/19/2015)
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o Holds owner, tenant, guests responsible for holding or attending a nuisance party
o Civil penalties $250 - $1,000
e Tucson Unruly Gatherings (3/21/2017)
o Posting of premises required each time an unruly gathering occurs
o Holds owner, tenant, guests responsible for holding or attending a nuisance party
o Civil Penalties
= $500-$750
= Subsequent violations $1,000 - $1,500 plus police fees
e Prescott Valley Underage Drinking, Nuisance Parties (2/22/2018)
o Holds owner, tenant, guests responsible for holding or attending a nuisance party
o Civil Penalties
= $100 - $1,500
» Posting of property upon third and subsequent police responses
e Social Hosting Proposed Changes
o Retitled to Unruly Gathering Ordinance.
o Unlawful to permit unruly gatherings.

» Gathering of persons on any private or public property, including property
used to conduct business, which constitutes a threat to the public peace,
health, safety or general welfare.

o Examples:

» Impeding traffic, obstruction of streets by crowds or vehicles, use or
possession of illegal drugs, drinking alcohol in public areas, the service of
alcohol to minors or consumption of alcohol by minors, fighting, disturbing the
peace, and/or littering.

VICE MAYOR HARRIS said the restrictions do not apply to gatherings like funerals or mourning
events. Regular social events like graduations are a different story.

MS. SCHWAB said that holding a party at home is not illegal, but if it becomes disruptive to the
neighborhood, the police may respond. They may ask to tone it down if it is just a noisy
celebration, but setting up a bar for children to drink violates the code.

MAYOR HARTKE said in his neighborhood, there are many neighbors He can hear their music
from several blocks away, but as long as they quiet by 10:00 o'clock, it's not a problem. Even if
they're celebrating, it would not trigger any complaints.

MS. SCHWAB said it might trigger a call to the police if they disturb the peace. But again, | think it's
fair to say if they respond and find you having a quinceanera, the kids are not drinking, and there's
no crime activity.

COUNCILMEMBER ORLANDO asked if the police would break up a gathering of 30-40 kids at a
restaurant if someone calls to complain.
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COMMANDER PEREZ said using this tool would not be appropriate for business owners reporting
disruptions. Instead, other city codes and Arizona Revised Statute laws, such as trespassing, would
be more applicable.

COUNCILMEMBER ORLANDO said let's take a scenario where there are 34 kids in an
establishment, and one of them feels harassed. They call the police. What happens next.

COMMANDER PEREZ said that the police would ask a disruptive group of teenagers to disperse.
The approach would depend on the specific situation and the reporting party's wishes. If the
gathering posed a risk to public safety, the police would take appropriate action. An education
piece could be implemented to inform the public of the ordinance and the importance of safety.

COUNCILMEMBER ORLANDO expressed concerns about an establishment with consistent
behavioral issues. They sought clarity on how the ordinance could disperse people and wanted
officers to have enough authority to take action. Councilmember Orlando was curious about
another ordinance that could help with kids gathering at a location like a mall.

COMMANDER PEREZ said trespassing or disorderly conduct, depending on the level of
disobedience, would be more appropriate for incidents at the mall. This law is primarily for
residential properties where someone is allowing inappropriate behavior like underage drinking
rather than a business calling the police for unruly customers.

COUNCILMEMBER ORLANDO asked for more information on what other tools or ordinances we
have that help us bridge that gap.

COUNCILMEMBER ELLIS asked about the correlation between public and residential areas and
intended to bring them together.

COUNCILMEMBER ORLANDO said there was a recurring issue of unruly behavior in a public place.

MS. SCHWAB discussed teen violence issues and incidents that occurred at In-and-Out Burgers.
They have laws and tools to address these issues and can work with the police department to
ensure the safety of communities. The law targets private individuals who host parties for kids
with alcohol or drugs. It holds them accountable while allowing the police to intervene, address
other crimes, and disperse the gathering.

COUNCILMEMBER STEWART asked if the parties with 50 or more juveniles in attendance were
eventually broken up. Four out of the seven citations were given to juveniles, and three were given
to adults. According to state statutes and the current ordinance, civil fines or citations were given
to the individuals who broke the law during those parties.
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COMMANDER PEREZ said he was not familiar with the disposition and enforcement fees. The
responsible parties should be contacted to ensure the kids get home safely.

COUNCILMEMBER STEWART said we have the tools in place to fix these issues.
COMMANDER PEREZ said yes.

COUNCILMEMBER STEWART asked about what we are layering in now that provides more tools,
and ten years from now will these tools be useful, or can they be abused.

MS. SCHWAB explained how the additional tools would enhance the ones they already have in
place.

MS. SCHWAB continued the presentation.
e Social Hosting Proposed Changes
o Holds property owner responsible.
» Unlawful for a responsible person to intentionally, knowingly, or recklessly
permit an unruly gathering.
= May be charged with a class one misdemeanor.
o Civil and Criminal Penalties
= Civil up to $2,500.
» Criminal up to 180 days jail, 3 years probation, $2,500 fine.
o Authorizes Chandler Police to abate
» (Citation or arrest of violators
» Disperse gathering
o Provides additional enforcement tools
» Habitual offender - criminal after the first offense within 18 months

COUNCILMEMBER STEWART asked if that was in the criminal code.
MS. SCHWAB said correct.

VICE MAYOR HARRIS asked if the proposed language would include education tools and if the
word "education" would be added in the context of an authorized challenge to abate.

MS. SCHWAB said the code is primarily used for enforcement, such as issuing citations or charging
someone with a crime. Education is not typically included in the code. The police department has

a plan for education and should address it.

COUNCILMEMBER STEWART asked whether criminal charges were an effective tool for dispersing
parties in the past. They questioned the deterrent value of charges and who initiated this issue.
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MS. SCHWARB said her prosecutor and the legal advisor.

COUNCILMEMBER STEWART asked if the prosecutor and the legal advisor recommended a
criminal charge for a party.

MS.SCHWARB said it was an option, so they put it out there for the council to consider.

COUNCILMEMBER STEWART asked if the subcommittee decided that the criminal option was to
be put on this for discussion.

MS. SCHWARB said they agreed to move forward with it.

COUNCILMEMBER ELLIS said the concern is about these parties where adults provide harmful
substances to children. They believe that hosts who allow this to happen should be held
accountable by the police. This is not just a civil matter; it is a criminal matter because children are
being put at risk.

COUNCILMEMBER ENCINAS said that criminality has varying levels. If the police are called to a
party, it may be considered civil at first. However, if the behavior becomes habitual, or if weapons
or drugs are involved, it can escalate to a criminal level.

COUNCILMEMBER STEWART asked whether the criminal charge would go to an adult or a juvenile
and emphasized the importance of understanding the details of the situation.

MS. SCHWAB said if an adult hosts a party with drugs or other serious crimes, they can be charged
with a class one misdemeanor. Minors charged with minor offenses like drinking or drugs will not
be punished under this ordinance.

COUNCILMEMBER POSTON asked if the situation could escalate if it happens a second time.

MS. SCHWAB said there are three options when it comes to hosting a party with alcohol. First, the
owner can be cited civilly if no crime is committed. Second, if there are drugs, weapons, or fighting,
the owner can be charged with a class one misdemeanor without going through the civil process.
Finally, if the owner is cited civilly and the police respond to the same activity within a year, the
owner could be considered a habitual offender, leading to criminal charges. These rules are in
place to protect children from harm.

COUNCILMEMBER POSTON asked if a year is the timeframe that is being proposed.

MS. SCHWAB said 18 months.
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MAYOR HARTKE said that if drugs and weapons are found in a house, it's already a criminal activity.
A social gathering where such activities take place adds another layer of criminality. This will
discourage people from organizing such gatherings.

COMMANDER PEREZ said yes, it is an enhancement.

COUNCILMEMBER ORLANDO asked for statistics on the number of calls received for disturbance
of the peace and disruptive behavior. The early education could prevent extreme cases from
happening.

VICE MAYOR HARRIS said the new regulation aims to hold property owners accountable for any
misconduct on their property. Property owners must take responsibility for their homes and
ensure their children behave properly. The regulation warns property owners that they can be
held accountable for unruly gatherings on their property. Law enforcement officers will educate
and disperse gatherings safely, but if the property owner is habitual in allowing such events, they
will be held criminally responsible. The goal is to encourage property owners to do the right thing
and take control of their property.

COUNCILMEMBER ENCINAS asked If this ordinance was in place three years ago, would any of
these seven citations have reached that criminal level, or do you guys not have enough detail
behind those incidents.

COMMANDER PEREZ said he did not know if he could speak to that. Whether it be that threshold,
there are a lot of varying issues within each call.

COUNCILMEMBER STEWART said the only change is an increase in the penalty for violating this
law.

POLICE CHIEF DEANDRA said a juvenile who hosts a party and provides alcohol will not be exempt
from legal responsibility if additional criminal activity or felony offenses are taking place. For
example, if a 17-year-old hosts a party while their parents are out of town, and we discover an
additional criminal activity or felony offenses, the juvenile will be held accountable.

MS. SCHWAB thanked the chief for clarifying that juveniles who host a party and meet the criteria
outlined in the ordinance can be cited. However, the police will only respond to a call reporting a
rowdy party.

COUNCILMEMBER STEWART said that criminal charges apply only to adults, not children. Children
can make mistakes because they are not fully developed. If charged with a misdemeanor, it may
remain on their record. Parents who knowingly engage in unsafe activities put their children at
risk, which is unacceptable. Education is essential, especially for children, to avoid these incidents.
However, can minors face criminal charges.
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MS.SCHWARB said if the juvenile is the one responsible for the property, they live there, and they're
the one hosting, and they're supplying the alcohol, and other crimes are being committed. They
could be charged with class one misdemeanor.

COUNCILMEMBER STEWART asked if an underage individual is found to have alcohol at their party,
they may be charged with a criminal offense even if it was not their alcohol or their intention. It is
up to the officer to decide if the individual should face criminal charges.

MS. SCHWAB said it is up to the officer's discretion to charge someone based on the situation. If
desired, the council can specify only responsible parties over 18 will be charged. Juveniles cited
with a class one misdemeanor go through a different court system and may be treated differently.

CHIEF DEANDRA said that of those seven cases, four were issued to juveniles, and three were
issued to juveniles, meaning juveniles were hosting the parties. Parents probably were not
present, and that was why they issued the citation. So, there is applicable circumstances that have
happened to us.

COUNCILMEMBER ENCINAS said that the gravity of the scenario would determine the appropriate
action, which would be at the individual's discretion.

MS.SCHWAB said if a juvenile hosts a party and serves alcohol to friends, resulting in the police
being called, they will be cited civilly. However, if cocaine is brought in, the responsible person,
even if a juvenile, may be charged with a class one misdemeanor.

MAYOR HARTKE expressed concern about minors getting involved in illegal activities and
emphasized the need to protect them. He wanted safeguards to prevent minors from accelerating
too fast into dangerous activities. Overall, he wanted to ensure that innocent kids who may get
caught up in illegal activities are protected and that measures taken are fair and just.

MS. SCHWAB continued the presentation.
e Regulation of Brass Knuckles
o Arizona is one of 12 states where brass knuckles are legal
o Phoenix
» Unlawful to sell, give away or to possess for the purpose of sale or giving away.
» Unlawful for any person, except a police officer, to carry brass knuckles
concealed (criminal)
o Yuma
» Unlawful for any person to sell, give away, or to possess for the purpose of
sale or giving away except for resale to law enforcement officer or licensed
security guard (criminal)
e Review of Incidents
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o 55 cases reviewed where brass knuckles were listed in criminal and non-criminal
investigations between January 2021 - March 2024
o 4 cases contain juveniles and brass knuckles
o No pattern of use in criminal activity evident
e Brass Knuckles Proposed Code Changes
o Prohibiting the sale to, or the supply of and possession of brass knuckles by minors
o Possible penalties
= Civil up to $2,500 fine
» Criminal up to 180 days jail, 3 years probation, $2,500 fine
e Next Steps
o Full City Council Consideration - April 2024
o Ordinance Implementation - May-June 2024
o Training & Education for Law Enforcement and Community Partners (Continuous)
o Monitoring and Evaluation Framework (Continuous)
e Questions

Adjourn

The meeting was adjourned at 5:41 p.m.

ATTEST:

City Clerk Mayor

Approval Date of Minutes: May 9, 2024

Certification

| hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Work
Session of the City Council of Chandler, Arizona, held on the 4th day of April 2024. | further certify
that the meeting was duly called and held and that a quorum was present.

DATED this day of May, 2024.

City Clerk
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Meeting Minutes
City Council Work Session

April 15, 2024 | 4:00 p.m.
Council Chambers Conference Room b gl'l!l'l“ygLnEE

88 E. Ch|cag0 St., Chandler, AZ Communltyoflnnovatlon

Call to Order

The meeting was called to order by Mayor Kevin Hartke at 4:00 p.m.

Roll Call

Council Attendance Appointee Attendance
Mayor Kevin Hartke Josh Wright, City Manager
Vice Mayor OD Harris, departed at 5:06 pm Kelly Schwab, City Attorney
Councilmember Angel Encinas Dana DelLong, City Clerk

Councilmember Christine Ellis
Councilmember Mark Stewart
Councilmember Matt Orlando
Councilmember Jane Poston

Staff in Attendance

Tadd Wille, Assistant City Manager

Dawn Lang, Deputy City Manager / Chief Financial Officer
Andy Bass, Deputy City Manager

Alexis Apodaca, Mayor & Council Public Affairs Senior Manager
Matt Burdick, Communications & Public Affairs Director
Tawn Kao, Assistant City Attorney

Leah Powell, Neighborhood Resources Director

Dawn Gingerich, Assistant City Attorney

Riann Balch, Community Resources Senior Manager
Christina Pryor, Procurement and Supply Senior Manager

Discussion

1. Presentation and Discussion of Proposed Updates to the Human Services Funding
Allocation Process



MAYOR HARTKE called for a staff presentation.

LEAH POWELL, Neighborhood Resources Director, presented the following presentation.

Human Services Allocations
Presentation Agenda
o History of Allocations Process
o Establishment of Priorities
o Process Recommendations
o Tentative Timeline/Next Steps
History of Allocations Process
History of Allocations Process
1987 - Formal process created to fund non-profit organizations (SSF)
1994 - Addition of Youth Enhancement Program (YEP)
2000 - Establishment of Acts of Kindness Donation Program (A-OK)
2010 - Revised process updated by City Council
2023 - Council Strategic Framework gives direction to update Needs Assessment and
Allocations Process
o 2024 - Requesting Council approval to update process
Funding History
o InFY 2001-02, base funding was $832,811
= SSF $183,851
= YEP $648,960
o City Council increased YEP funding from 1997-2002 through ongoing funding and
Base Adjustment Factors (BAF). SSF was not increased year to year.
o In 2009, SSF received an increase of $249,201 bringing the total base to 1,081,401.
o Minor fluctuations are created by A-OK donations and carryforward funding.
Funding History with Supplemental Dollars and Request Amounts
Supplemental Funding

O O O O

RIANN BALCH, Community Resources Senior Manager, continued the presentation.

Community Outreach and Engagement
o Identified key non-profit stakeholders and met with them individually to share
information and collect input.
o Presentations to Chandler Non-Profit Coalition on November 1, 2023, and March 27,
2024.
o Presentation to the For Our City Chandler Networking Breakfast on November 8,
2023.
Ongoing discussions with the Housing and Human Services Commission.
Have received positive feedback and support. Chandler non-profits are ready to
modernize the process.
Establishment of Priorities
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Community Needs Assessment
o Comprehensive Community Needs Assessment conducted every 10 years, update
completed every 5
2024 update conducted by Crescendo Consulting Group
Comprehensive data collection and analysis
HHSC uses assessment to develop and make recommendations to Council about
priority needs
2019 Priorities
o Areas of Need
» Housing for all incomes
» Behavioral health
» Homelessness
= Better communications
= Transportation
= Social isolation
» Food insecurity
o Populations in Need
» People experiencing homelessness and/or housing crisis
= Households with low and moderate-income
= Seniors who are isolated and/or have low household incomes
* Youth who are isolated or have low household incomes
» People living with mental health and/or substance use disorders
» People living with physical and/or intellectual disabilities
2024 Data Collection
o Focus Groups
» 4in person and/or virtual options
o Surveys
= 15 interview with non-profit executives, neighborhood leaders and subject
matter experts
o Stakeholder Interviews
= 409 surveys completed in English and Spanish
o Data Analysis
» (Census data, wage data, housing affordability data, health care data, etc.
Key Findings
o Housing stability and homeless services such emergency shelter, eviction prevention
and affordable rent was identified as the most urgent issue for residents of all ages.
o Access to health and behavioral health services, especially for youth, was identified
as a growing need.
o Access to quality childcare, educational and afterschool programming for youth is
important for the future success of the community.
o Meeting requirements of daily living such as food, transportation and a livable wage
remain essential.

Page 3 of 14



e Proposed FY 2025-2026 Priorities
o Housing Stability and Homelessness
» Programs and services designed to prevent homelessness, address housing
crisis, build housing stability and promote long-term housing security.
= Eviction prevention, emergency shelter, domestic violence shelter, transitional
housing, rapid rehousing, case management, housing search and selection,
housing stability services, landlord engagement, move-in deposits/fees,
moving services, move-in Kits.
» Core Service: Rent and utility assistance
o Health and Behavioral Health
» Programs and services designed to meet physical, cognitive, and behavioral
health needs.
» Medical care, dental care, dementia care, substance use disorder services,
mental health services, crisis intervention, suicide prevention.
= (Core Services: Medical, dental and mental health services for youth
o Education and Enrichment
» Programs and services designed to provide social-emotional development,
educational attainment, and recreational and enrichment activities.
» Early childhood development, school supplies, out-of-school programming,
recreational and cultural opportunities, alternative education.
» Core Service: Childcare and after school programming at youth facilities
o Basic Needs
» Programs and services designed to assist with requirements of daily living,
enhance employability, and increase earning potential.
» Food, transportation, clothing, hygiene, diapers, workforce development, tax
preparation.
= (Core Services: Meals for older adults

COUNCILMEMBER ORLANDO asked if the process is that agencies apply for a pool of resources,
then deliverables are tied to this.

MS. BALCH said yes. The different categories correlate to different services provided.
MAYOR HARTKE asked if the 19 priorities is the same, but better communicates the goal.

MS. BALCH said it is not a large change. There are different meanings among the 2019 findings
and recent findings.

VICE MAYOR HARRIS asked about summer programming.

MS. BALCH said that falls under childcare and afterschool programming.
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VICE MAYOR HARRIS asked to clarify the language.

MS. POWELL said we can add that language.

MAYOR HARTKE asked if it intends to mean year-round programming.
MS. BALCH said the time of year is not called out in the category.

VICE MAYOR HARRIS said to ensure that it does not just come across as after school, but available
at different times of the year.

MS. BALCH continued the presentation.

e Process Recommendations

e Current Challenges
Current process not aligned with the city's standard procurement process
Post pandemic conditions; this is a good time to reassess
Needs are growing, but must be supported in a fiscally sustainable way
Current base budget does not meet the current level of need
Challenging for providers to anticipate “contingent/supplemental” funding

O O O O O

MAYOR HARTKE asked what the difference between the current procurement process and the
city’s standard procurement process is.

MS. BALCH said the application process is within Neighborhood Resources. We run applications,
develop the contracts for over 60 applicants a year. We could use the help and want to be in
compliance with the rest of the city. The request would be for procurement to work with us on
this process.

MS. BALCH continued the presentation.
e Proposed Updates
Align with the city's strategic framework and needs assessment
Work with purchasing division to procure services
Define scopes of work for core services
Update service priorities and award amounts
Increase base funding
o Opportunity for capacity building
e Procurement Recommendations
o Initiate two RFPs, one for core services and one for general services
o Allow contracts for core services to be eligible for up to four, one-year renewals
o Identify funding to address increased costs and needs
»= $1,000,000 in additional one-time funding included in proposed budget.
» Total FY 2024-25 budget: $2,081,401.

O O O O
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o Identify new funding to provide capacity building services to new or under resourced
non-profit organizations
* $160,000 in additional one-time funding included in proposed budget for pilot
program.

VICE MAYOR HARRIS commented that identifying new funding to provide capacity building
services to new or under resourced non-profit organizations will help new starting up non-profit
organizations. This is a great entry gateway to identify partners.

MAYOR HARTKE asked what a good base number is compared to the $2,081,401 mentioned for
the need in our community.

MS. POWELL answered that the $2,081,401 is about what that number should be. They have
examined previous years' requests, inflationary factors, and feedback from non-profits.

MAYOR HARTKE asked to ensure that similar services that multiple vendors can share funding.
There should be some sense of non-profits that do similar work should be treated fairly.

MS. POWELL said there are caps on the amount that anyone can request, divided by the type of
non-profit.

COUNCILMEMBER ORLANDO said the multiple year contract is a good idea which helps planning
and keep metrics. If we give someone a multiple year contract, do we have safeguards in there in
case of budget issues.

MS. POWELL said contract language reflects available funding.

COUNCILMEMBER ELLIS said the process would be fair and equitable in that the application would
be fair and distribution of funds. The renewal process will help.

COUNCILMEMBER ENCINAS thought the contract renewal was a good step, and asked if it would
come back to council every year for approval.

MS. POWELL said yes to ensure they meet performance metrics and get council approval for the
entire allocations process.

MS. BALCH continued the presentation.
e Allocation Recommendations
o Allocate available funding for core services and general services based on percent of
total requested amount in given year
o Keep current allocation method (ability to fund less than requested) vs traditional
RFP methodology
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o Discretion to move up to 10% between core services and general services as
determined by evaluation committee
o Core services applicant can request up to 10% of total available funding
o General services applicant can request up to 3% of total available funding
o Evaluate core services first, then general services
e Example Funding Scenario

MAYOR HARTKE asked if some requests were elevated.

MS. BALCH said yes these would shift once the funding scenario is known. Core services could
increase. There are less applicants in core services.

VICE MAYOR HARRIS shared concerns with administration for non-profit being 20%, a higher
amount should go towards programming compared to administration. More money should fund
community benefits.

MS. POWELL said the current criteria specifies a 20% cap on funds being put forwards to
administration. The balance depends on the organization. 20% has been the cap historically. 20%
is based on HUD guidelines for CDBG to meet federal requirements. Some non-profits would not
be happy to see the money reduce. There are other funds from other sources that must go to
direct services, the City funds are more flexible. There is a cost to doing business and they can
maximize other funds.

MS. BALCH added that there is no recommendation on the administration rate.

VICE MAYOR HARRIS shared he would like to see more funding focused on reaching the
community.

MAYOR HARTKE asked for more information before making recommendations.

COUNCILMEMBER STEWART said some of the funding does go directly to the end user. When all
sources are considered together, is it on a case-by-case basis.

MS. POWELL said Boys and Girls Club for example, do not pay rent as they have an agreement.
Other organizations may have rent or mortgage as the administration costs. They can do research
on what other cities are doing and do some historical analysis. Some agencies do not take
anything for administration.

MAYOR HARTKE added that it makes a difference as to each organization if they own their own
location and supplies.

COUNCILMEMBER STEWART affirmed that there is a cost to run these programs.
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MS. POWELL mentioned that in this example funding scenario, it is based on current guidelines.
The number could go up. There was more fluctuation in adjusting the maximum core services
request, they may want to consider a higher percent going to core services compared to a general
services request.

COUNCILMEMBER STEWART commented that core services help the people in the most need,
what impact will this have for people that need it.

MS. POWELL said it is what we expected, it makes sense to target the core services., the City has
provided funding for Agencies and programs that fall under core services historically.

COUNCILMEMBER STEWART said that meeting those core services is essential.

VICE MAYOR HARRIS asked to investigate core services more. We need to ensure we help the
people that need it.

COUNCILMEMBER ELLIS asked if we have seen money stay in administration costs in non-profit
organizations in Chandler.

MS. POWELL answered that historically this program has seen few non-profits that are top heavy.
When that happens, they weed their way out of this process. Chandler's service culture is
intertwined with the city, a close collaborative relationship. We have not had a lot of that.

COUNCILMEMBER ORLANDO inquired after the multi-year contract system and how we address
new additions.

MS. POWELL said as part of that future agreement, we do not have to award the same amount of
funds, as dispersal would still be tied to performance. We could remove funding from renewed

contracts to change the percentage of core services, more money could be allocated.

COUNCILMEMBER ORLANDO asked if general services requests would be awarded multi-year
contracts.

MS. POWELL said only core service requests would be awarded multi-year contracts.

COUNCILMEMBER ORLANDO said there is flexibility in the general services request percentage to
handle new core services.

MS. POWELL said there is options in how to handle this: new core services with viable applications
would raise the percent. The 10% discussion from RFP panel to be able to move funds to meet
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demand. And see opportunities to renew contract and offer applications for additional funding in
that year. The idea is to simplify the process.

MS. BALCH added that it would not be an explicit 5-year contract, it would simply be renewal on a
year-by-year basis. We would only award one year at a time. With good performance and fit, it
would be renewed.

COUNCILMEMBER ORLANDO asked if they would apply every year.

MS. BALCH said it would be a simplified application process, and request continued funding, not
as a guarantee.

MS. POWELL added that another opportunity is to allow a higher percentage of being able to move
funds.

MAYOR HARTKE said what procurement does now, is council still votes to approve continued
funding.

COUNCILMEMBER ORLANDO shared concern with the messaging behind year-by-year funding.
MS. POWELL said it is not that specific. The idea is now they can request funding easier.

VICE MAYOR HARRIS asked if there is a way to break down criteria for core services.

MS. POWELL said yes.

MS. BALCH said we can define administrative costs, and in evaluation there is an area of cost
reasonableness.

VICE MAYOR HARRIS said we need to make sure we give money for the services for the community.

MS. BALCH continued the presentation.
e Evaluation Committee Composition
o 3-5Housing and Human Service Commissioners
o 3-5Subject Matter Experts
o City staff to help facilitate process
e Sample Scoring Criteria
o Organizational Experience
» Length of time providing service
» Financial stability
= Staff experience and qualifications
o Community Need
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» Demonstration of unmet need
» Target population
= Service area
o Service methodology
» Qutreach strategy
= Well defined performance metrics
» Validity
» Strength of partnerships
o Costreasonableness
= Cost
» Diversification of funding
» Leverage/match

VICE MAYOR HARRIS asked if organizations are required to have audited 990s.

MS. BALCH said if they are above a certain threshold of $750,000, an audit is required, but
otherwise our financial department reviews financial statements.

MS. BALCH continued the presentation.
e Current Process
e Proposed Process
MAYOR HARTKE asked if there is room for a pre-proposal process.
MS. BALCH said yes.
COUNCILMEMBER ORLANDO asked if there is a requirement for a public hearing.
MS. POWELL said there is not a requirement for a public hearing.

COUNCILMEMBER ORLANDO asked how HHSC commissioners are involved in this process.

MS. POWELL said the are involved through the process. HHSC commissioners developed much of
this new process, the whole group as a body advises on scoring and rating.

MS. BALCH in the process, they would develop scope of work and scoring criteria. It can be added
to the chart.

MS. POWELL said HHSC commissioners will be voted upon and choose subject matter experts to
comment on what is needed and ensure a fair and equitable process.
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COUNCILMEMBER ORLANDO said HHSC commissioners will be involved before it comes to
council.

MS. POWELL agreed.

COUNCILMEMBER POSTON asked if funding is approved for training non-profits for this proposed
process, would the expectation be that training is implemented before the process begins.

MS. POWELL said once funding is confirmed through the budget process, we would seek a RFP as
soon as possible. We want to get started as close to July 1 as possible. The intention is to have this
in place before kicking off the new procurement process.

COUNCILMEMBER ENCINAS asked if this would eliminate requests going through HHSC
subcommittees.

MS. BALCH said there are some options. We can have advisory members sit through the
evaluation process and give feedback without voting. This would allow for backup advisory
members.

COUNCILMEMBER ENCINAS asked if backup advisory members would be HHSC members.

MS. BALCH said they would be community subject experts, recommended by HHSC.
COUNCILMEMBER ORLANDO asked why not involve the entire HHSC in the process.

MS. POWELL said we are trying to align ourselves with the formal procurement process. Deviation
grants more liability. This is not a standard process the city follows. The scoring panel can be up

to five HHSC members.

COUNCILMEMBER ORLANDO shared concerns with splitting the HHSC members to ensure they
are adding value to this process.

MAYOR HARTKE said the plan is to mirror the city’s procurement process.

COUNCILMEMBER ORLANDO asked where the procurement process is detailed.

CHRISTINA PRYOR, Procurement and Supply Senior Manager, clarified that we do not have a
specific written rule that sets number of panel members. We follow industry best practices for an

odd number of diverse panel members. We want to avoid bias from members. The challenge is in
logistics of gathering voting members to work on high volumes of proposals.
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MS. POWELL said the current process is each subcommittee is assigned 20-30 applications. We
have yet to reach full participation. The HHSC members did not want to evaluate all the
applications, it was better addressed by subject matter experts in the 2010 process.

COUNCILMEMBER ORLANDO said we should hear more information from members.
COUNCILMEMBER ELLIS said the 11 members of HHSC can be lobbied by applicants or city.

MS. BALCH continued the presentation.
e Proposed Non-Profit Capacity Building Pilot
o Purchase capacity building services from vendor for non-profit organizations
» $160,000 allocated in FY 2024-25 proposed budget for pilot program
o Services to include quarterly group training sessions and individualized technical
assistance and coaching
o Vendor to provide small funding awards to agencies that complete individualized
program developed for their organization
» 15 agencies that complete their program will be awarded $5,000
o Examples: Board development, strategic planning, evaluation, grant writing, funding
diversification

MAYOR HARTKE asked if the recommendation is to hire a vendor with a built-in cost.

MS. BALCH said we would use the whole amount. About $750,000 would go to nonprofits in the
end, the rest of the cost would fund the training.

COUNCILMEMBER STEWART asked if it would make more sense to focus on a lower number of
agencies to fill core services. 15 and five spreads out the agencies.

MS. BALCH said we would work with the vendor on the scope. This is an estimate.
COUNCILMEMBER ELLIS asked if this will be a pipeline to provide core services.
MS. BALCH said that it is our goal to support agencies in any way we can.

MS. BALCH continued the presentation.
e Summary of Proposed Changes

COUNCILMEMBER ELLIS asked where faith-based organizations fit under this proposed process.
How can they fit in this model.
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MS. BALCH said lots of faith-based organizations deliver services. The qualification to fund these
organizations is that in order to receive the service, that you do not have to require participation
in their religious activity.

MS. BALCH continued the presentation.

e Benefits of Proposed Changes
Strengthens support for core services
Adds efficiencies to contract development process
Provides opportunity for contract renewals for core services
Provides availability of funding upfront

o Provides capacity building for new or under-resourced agencies

e Tentative Timeline

o O O O

MAYOR HARTKE said our estimate has been based on a formula. If we can guarantee a year-by-
year will that be enough to work.

MS. POWELL answered that ongoing would be ideal. The reality allows for a combination of
onetime or ongoing, we would just like to get an estimate before January of each year. Having

ongoing funds would allow for concrete contract renewals, but we can always adjust as needed.

MAYOR HARTKE said under a current year request, we would look at split ongoing and onetime.
An ideal request would be ongoing funding.

COUNCILMEMBER ELLIS noted there is also an opportunity to increase or decrease with ongoing
funds.

MS. POWELL said whatever council direction is given we can adapt to.
MAYOR HARTKE said some faith-based organizations are effective in treatment, that require
participation in religious services. They would be excluded from this. If there is not a requirement

to participate, they may be eligible to request funding.

MS. POWELL said we review this by our legal department when we receive requests from new
faith-based organizations to ensure compliance.

COUNCILMEMBER STEWART asked for clarification.

MS. SCHWAB said the separation of church and state is a real legal principle. It is against the law
to have government-forced religious practices.

COUNCILMEMBER STEWART asked for our big picture perspective.
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MS. POWELL said we focus on the core services to cover basic needs for residents, that perhaps
the city does not provide directly, we can allocate this to a non-profit while still supporting these
services. Other services like navigation are internal, that still depend on these partnerships that
we've built. We need to continue these services to have a healthy community.

e Questions

Adjourn
The meeting was adjourned at 5:34 p.m.

ATTEST:

City Clerk Mayor

Approval Date of Minutes: May 9, 2024

Certification

| hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Work
Session of the City Council of Chandler, Arizona, held on the 15th day of April 2024. | further certify
that the meeting was duly called and held and that a quorum was present.

DATED this day of May, 2024.

City Clerk
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Meeting Minutes
City Council Study Session

April 15, 2024 | 6:00 p.m.
Chandler City Council Chambers ‘ l gl'l!l'l\lylgl-nEgn

88 E. Chicago St., Chandler, AZ c(,mmun.tyof.nnovat.on

Call to Order

The meeting was called to order by Mayor Kevin Hartke at 6:00 p.m.

Roll Call

Council Attendance Appointee Attendance
Mayor Kevin Hartke Josh Wright, City Manager
Vice Mayor OD Harris Kelly Schwab, City Attorney
Councilmember Angel Encinas Dana DelLong, City Clerk

Councilmember Christine Ellis
Councilmember Mark Stewart
Councilmember Matt Orlando
Councilmember Jane Poston

Scheduled Public Appearances
MAYOR HARTKE invited Councilmember Poston to join him for the recognitions.

1. Proclamation - Karen Self Day
MAYOR HARTKE invited Karen Self, Head Coach Seton Catholic Preparatory Girls Varsity
Basketball, and others forward and read the proclamation.

MS. SELF thanked Mayor and Council for recognizing the team’s hard work over the years.
2. Proclamation - Fair Housing Month
COUNCILMEMBER POSTON invited Jeff Christian, Community Resources Specialist, and Leslie

Peralta, Community Resources Representative forward and read the proclamation.

MR. CHRISTIAN shared that the spotlight on Fair Housing Month is important so it can become
better known and more embraced.



3. Recognition - Fair Housing Kids Poster Winners
MAYOR HARTKE recognized the young artists who have created posters for Love Your Neighbor.

RIANN BALCH, Community Resources Senior Manager, explained that one of the responsibilities
as recipients of community block grant development funds is to further fair housing. This is
completed through sharing information about fair housing. This is the first annual kids’ poster
contest, an initiative to share information to youth about fair housing. Ms. Balch recognized
participants Maanya Gadeela, Sofia Fernandez Ortega, Carter Carrillo, James Prestwood, and
winners Mia Nichols, Charlee Carrillo, and Jasmine Prestwood.

4. Recognition - Arizona Spelling Bee Winners
MAYOR HARTKE recognized Arizona Spelling Bee Winners Isabelle Garcia and Esha Maripudi.

5. Proclamation - National Police Week and Peace Officers Memorial Day
MAYOR HARTKE invited Bryan Chapman, Police Chief and Melissa Deanda, Assistant Police Chief
forward and read the proclamation.

CHIEF CHAPMAN thanked Mayor and Council, and welcomed support from the community that
we are happy to serve.

Consent Agenda and Discussion

Discussion was held on items 6, 18, and 19.

City Clerk

1. Approval of Minutes
Move City Council approve the Council meeting minutes of the Study Session of April 1,
2024, the Special Meeting of April 4, 2024, and the Regular Meeting of April 4, 2024.

2. Board and Commission Appointments
Move City Council approve the Board and Commission appointments as recommended.

Cultural Development

3. Agreement No. CD4-918-4725, with AMS Planning & Research Corp., for the Arts Facilities
Needs Assessment
Move City Council approve Agreement No. CD4-918-4725, with AMS Planning & Research
Corp., for the Arts Facilities Needs Assessment, in the amount of $122,900.

Development Services
4, Introduction and Tentative Adoption of Ordinance No. 5091, Rezoning and Preliminary
Development Plan, PLH23-0055 Irgens Ascend, Generally Located at the Northwest Corner

of Cooper Road and Germann Road
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Rezoning

Move City Council introduce and tentatively adopt Ordinance No. 5091 approving PLH23-
0055 Irgens Ascend, amending the existing Planned Area Development (PAD) zoning to
allow showroom uses, subject to the conditions as recommended by Planning and Zoning
Commission

Preliminary Development Plan

Move City Council approve Preliminary Development Plan PLH23-0055 Irgens Ascend for
site layout and building architecture for an industrial building and a showroom building,
subject to the conditions as recommended by Planning and Zoning Commission.

5. Rezoning and Preliminary Development Plan, PLH23-0063 CBREIM Frye, Rezoning from
Planned Industrial (I-1) District to Planned Area Development (PAD) for a data center with
Mid-Rise Overlay to allow building heights up to 95 feet and Preliminary Development Plan
approval to expand an existing data center facility, located at 2500 W. Frye Road, generally
located one-half mile south and east of Chandler Boulevard and Price Road
Move City Council continue Rezoning and Preliminary Development Plan PLH23-0063
CBREIM Frye, to the May 9, 2024, City Council meeting.

6. Resolution No. 5796, Authorizing a License Agreement between Light Source
Communications LLC, and the City of Chandler for the Use of Public Property for the
Establishment of Class 4 and Class 5 Communications Systems
Move City Council pass and adopt Resolution No. 5796, authorizing the Mayor to execute
the license agreement between Light Source Communications LLC, and the City of Chandler
for the use of facilities in the city's rights-of-way and public places to establish Class 4 and
Class 5 Communications Systems, and authorizing the City Manager or designee to execute
other documents as needed to give effect to the agreement.

DENNIS AUST, Fiber Telecommunications and Utility Franchise Manager, presented on item 6.
Lightsource will be providing high bandwidth fiber-based communications and related
competitive data services for high bandwidth customers like large businesses, commercial, or
industrial enterprises. In the first year they will build backbone projects which will allow them to
build out the target customer base.

COUNCILMEMBER ORLANDO thanked staff for working on this. There were concerns in the
original scope of agreements overall and we have got some other ideas. Councilmember Orlando
said these have transferable clauses, where we will still be indemnified.

MR. AUST said the licenses have clauses in them for transfer of assignment and security bonds
for letter of credit.

COUNCILMEMBER ORLANDO said it can be based upon linear mileage or 2% of gross revenue,
whichever is higher.
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MR. AUST answered it is whichever is less between the two.
COUNCILMEMBER ORLANDO asked what construction activities will occur on the streets.

MR. AUST said this company will be doing conventional directional drilling methods or
conventional trenching methods in arterial streets. Micro trenching in Chandler has only been
approved on local and collector streets due to the depth requirements.

COUNCILMEMBER ORLANDO asked if all the current license agreements we have will be updated
to reflect new changes.

KELLY SCHWAB, City Attorney, answered that this item is a new agreement based on the new
model. We expect to bring some revised agreements forward to reflect this similar payment
model.

VICE MAYOR HARRIS asked what depth micro trenching requires.

MR. AUST answered the depths on local residential streets are 8 inches of minimum cover to put
us below our typical cover. In other cities, they have approved 6-inch depth. On collector streets,
the depths are minimum 12 inches due to the heavier traffic.

VICE MAYOR HARRIS asked about routing fiber through alley systems.

MR. AUST said that hat is currently under review. The industry when first working on these projects
determined that it needs to be at the edge of pavement. We are working on relocating the
locations.

VICE MAYOR HARRIS requested more information on fiber in alleys.

JOSHUA WRIGHT, City Manager, said we are looking into this issue on a case-by-case basis with
each fiber company.

VICE MAYOR HARRIS said we need to make sure our developers and neighbors are treated fairly.

Facilities and Fleet

7. Agreement No. BF2-910-4446, Amendment No. 3, for Electrical Maintenance, Repair, and
Installation Services
Move City Council approve Agreement No. BF2-910-4446, Amendment No. 3, with Corbins
Service Electric; DECA Southwest; Hampton Tedder Technical Services; Hawkeye Electric,
Inc.; K2 Electric, LLC; and Swain Electric, Inc., for electrical maintenance repair and
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installation services, in an amount not to exceed $1,260,000, for the period of six months,
beginning April 1, 2024, through September 30, 2024.

Agreement No. FF4-918-4729, Citywide Security Camera Assessment
Move City Council approve Agreement No. FF4-918-4729, with IXP Corporation, for a
citywide security camera assessment, for an amount not to exceed $158,500.

Purchase of Furniture and Related Services for Space Utilization Improvements

Move City Council approve the purchase of furniture and related services, utilizing the State
of Arizona Contract No. CTR067396, with Corporate Interior Systems, Inc., and the State of
Arizona Contract No. CTR067402, with Goodmans, Inc., in an amount not to exceed
$637,328.

Fire Department

10.

Purchase of Fire Apparatus

Move City Council approve the purchase of a fire apparatus, utilizing the Houston Galveston
Area Council (H-GAC) Contract No. FS12-19, or the Sourcewell Contract No. 113021, in an
amount not to exceed $1,250,000 and approve a General Fund Contingency transfer of
$1,250,000 to allow for creation of the purchase order in the current fiscal year.

Information Technology

11.

12.

13.

Law
14,

Agreement No. 4538, Amendment No. 3, with SAR Systems, LLC, for Professional Services
to Implement Human Resources Benefits Administration System and Human Resources
System Enhancements

Move City Council approve Agreement No. 4538, Amendment No. 3, with SAR Systems, LLC,
for professional services to implement human resources benefits administration system
and human resources system enhancements, increasing the spending limit by $400,000.

Purchase of Enterprise Asset Management (EAM) System Annual Support and Maintenance

Move City Council approve the purchase of enterprise asset management (EAM) system
annual support and maintenance, from CentralSquare Technologies, LLC, in an amount not
to exceed $114,927, for the period of one year, beginning July 1, 2024, through June 30,
2025.

Purchase of Microsoft Software Licenses
Move City Council approve the purchase of Microsoft software licenses, from CDW-G,

utilizing the Sourcewell Contract No. 081419-CDW, for a period of three years, in an amount
not to exceed $2,021,655 in the first year.

Settlement in Allstate Insurance Co. vs. City of Chandler
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Move City Council authorize the settlement in the matter of Allstate Insurance Co vs. City of
Chandler in full and final satisfaction of all claims asserted without admitting liability for the
amount of $140,000.00 and further authorize the City Attorney to sign any necessary
documents in such forms as are approved by the City Attorney to effectuate the terms and
conditions of settlement in this action.

Management Services

15.

16.

Resolution No. 5790 Authorizing Submittal of an Indian Gaming Revenue Sharing Grant
Application from Dignity Health Foundation - East Valley to Fort McDowell Yavapai Nation
Move City Council pass and adopt Resolution No. 5790 authorizing the submittal of a
$25,000 pass-through Indian Gaming Revenue Sharing Grant Application from the Dignity
Health Foundation - East Valley to the Fort McDowell Yavapai Nation to provide oral health
care and minimally invasive treatments for 120 children.

New License Series 12, Restaurant Liquor License Application for Jared Michael Repinksi,
Agent, EJG Group Il, LLC, DBA Maple House

Move for recommendation to the State Department of Liquor Licenses and Control for
approval of the State Liquor Job No. 282818, a Series 12, Restaurant Liquor License, for
Jared Michael Repinksi, Agent, EJG Group Il, LLC, DBA Maple House, located at 198 W. Boston
Street, and approval of the City of Chandler, Series 12, Restaurant Liquor License No.
304098.

Neighborhood Resources

17.

18.

Introduction and Tentative Adoption of Ordinance No. 5092, Approving a Ground Lease at
77 North McQueen Road with Villas on McQueen, LLC

Move City Council introduce and tentatively adopt Ordinance No. 5092, approving a ground
lease at 77 North McQueen Road with Villas on McQueen, LLC, and authorizing the Mayor
to sign the lease and the City Manager to sign all related documents.

Resolution No. 5793 Approving and Authorizing the City Manager to Allocate Fiscal Year
2024-2025 HOME Investment Partnerships Program Funds

Move City Council pass and adopt Resolution No. 5793 approving and authorizing the City
Manager or his designee to allocate Fiscal Year 2024-2025 HOME Investment Partnerships
Program funds; authorizing execution of all contracts and subrecipient agreements; and
authorizing the City Manager to take all actions necessary and prudent to implement the
adopted FY 2024-2025 HOME funding allocations.

LEAH POWELL, Neighborhood Resources Director, presented the following presentation.

Fiscal Year 2024-2025 Home Investment Partnerships Program (HOME)
HOME Consortium
o Maricopa HOME Consortium receives HOME Investment Partnerships Program
funding administered by HUD
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o Passes funds to Consortium members including Chandler, Avondale, Gilbert,
Glendale, Peoria, Scottsdale, Surprise, Tempe and the Maricopa Urban County
e HOME Investment Partnerships Program (HOME) Funds
o HOME Funds are utilized to:
» (Create a more viable community, providing decent, safe, and affordable
housing
» Promote family stability and stronger neighborhoods
= Principally for individuals and households with low and moderate income
e HOME Funding Recommendations
o Anticipated Funding: $442,726
o Planned Activities:
» (City of Chandler Housing and Redevelopment - to continue to support the
Tenant-Based Rental Assistance (TBRA) Program
e Funding: $415,056; 25 Chandler Households
= Program Administration
e Funding: $27,670
o C(itizen Participation Plan and Next Steps
30-day Public Comment Period: March 15, 2024 to April 14, 2024
Public Hearings: March 6, 2024, and April 10, 2024
No Public Comments Received
City Council Action: April 18, 2024
HUD Submission Deadline: May 15, 2024

o O O O O

COUNCILMEMBER ELLIS said her question was answered, if there was specific things we were
using this funding for.

MS. POWELL said that since the HOME funds are relatively small amount of funding, we try to
maximize the value of these funds. We have been running the TBRA program consistently and will

continue to invest it in a stable program that makes a difference.

COUNCILMEMBER ELLIS asked how many families have been served through the TBRA because
of these funds.

MS. POWELL says we anticipate 25 vouchers for 25 households. The total number depends on the
family makeup.

COUNCILMEMBER ELLIS asked about the demographic of households served.
MS. POWELL answered that we see an increase in older households on fixed incomes.

COUNCILMEMBER ELLIS asked if distribution among other consortium members is equal.
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MS. POWELL said distribution of funds among consortium members is tied to a formula for CDBG
Entitlement. There are dollars set aside for Community Development Housing Associations, which
are separate for agencies - Chandler would administer programs for agencies which may increase
HOME funding for projects developing home ownership.

19.

Resolution No. 5792 Approving and Authorizing the City Manager to Execute and Submit
the Community Development Block Grant Fiscal Year 2024-2025 Annual Action Plan to the
United States Department of Housing and Urban Development; Authorizing Execution of
All Subrecipient Contracts

Move City Council pass and adopt Resolution No. 5792 approving and authorizing the City
Manager or designee to execute and submit the Community Development Block Grant
Fiscal Year 2024-2025 Annual Action Plan to the United States Department of Housing and
Urban Development; authorizing execution of all subrecipient contracts; and authorizing
the City Manager or designee to take all action necessary or prudent to implement the
approved FY 2024-2025 Annual Action Plan

Police Department

20.

Resolution No. 5794 Acceptance and Approval of a Grant from the Office of the Arizona
Attorney General Child and Family Advocacy Fund in the amount of $36,437.62 for the
Chandler Child and Family Advocacy Center

Move City Council pass and adopt Resolution No. 5794 authorizing acceptance and
approval of a grant from the Office of the Arizona Attorney General Child and Family
Advocacy Fund in the amount of $36,437.62; and authorizing the Chief of Police, as
designated by the City Manager, to conduct all negotiations and to execute and submit all
documents necessary in connection with such grant.

Public Works and Utilities

21.

22.

Introduction and Tentative Adoption of Ordinance No. 5090, Granting a Non-Exclusive
Underground High Voltage Power Easement to Salt River Project Agricultural Improvement
and Power District to Accommodate the Development of the Aligned Data Center Facility
Move City Council introduce and tentatively adopt Ordinance No. 5090 granting a non-
exclusive underground high voltage power easement to SRP, in consideration of the
payment of four thousand ($4,000) dollars, to accommodate the development of the
Aligned Data Center facility at Price Road and Continuum Street.

Resolution No. 5772 Authorizing the Acquisition of Real Property in Fee or by Easement
Required for the Price Road Sewer Rehabilitation Project No. WW2302

Move City Council pass and adopt Resolution No. 5772 authorizing the acquisition of real
property in fee or by easement required for the Price Road Sewer Rehabilitation Project
WW2302; authorizing the city's real estate administrator to sign, on behalf of the city, the
purchase agreements, and any other documents necessary to facilitate the acquisitions;
authorizing eminent domain proceedings as needed to acquire said the real property and
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23.

24.

obtain immediate possession thereof; and authorizing relocation assistance as may be
required by law.

Construction Agreement No. ST2007.401, with Action Direct, LLC, dba Redpoint
Contracting, for the Hamilton Street Improvements from lIris Place to Appleby Road

Move City Council award Construction Agreement No. ST2007.401, to Action Direct, LLC,
dba Redpoint Contracting, for the Hamilton Street Improvements from Iris Place to Appleby
Road, in an amount not to exceed $4,518,727.

Agreement No. SW2-100-4480, Amendment No. 2, with Sierra Container Group, LLC, for
Refuse and Recycling Containers

Move City Council approve Agreement No. SW2-100-4480, Amendment No. 2, with Sierra
Container Group, LLC, for refuse and recycling containers, in an amount not to exceed
$500,000, for the period of one year, beginning May 16, 2024, through May 15, 2025.

Action Agenda

25. Introduction and Tentative Adoption of Ordinance No. 5084, Rezoning & Preliminary
Development Plan, PLH23-0044 QuikTrip Convenience Store and Gas Station, located at
2000 W. Ray Road, generally located at the northwest corner of Dobson and Ray Roads
(continued from the meeting of March 21, 2024)
Rezoning
Move City Council tentatively adopt Ordinance No. 5084 approving PLH23-0044 QuikTrip
Convenience Store and Gas Station, amending the Planned Area Development (PAD) zoning
for commercial uses to permit a fuel service station, subject to the conditions as
recommended by Planning and Zoning Commission.

Informational

26. Special Event Liquor Licenses and Temporary and Permanent Extensions of Liquor
License Premises Administratively Approved

27.  Claims Report for the Quarter Ended March 31, 2024

28.  Contracts and Agreements Administratively Approved, Month of March 2024

Adjourn

The meeting was adjourned at 6:34 p.m.

ATTEST:

City Clerk Mayor
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Approval Date of Minutes: May 9, 2024

Certification

| hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Study
Session of the City Council of Chandler, Arizona, held on the 15th day of April 2024. | further certify
that the meeting was duly called and held and that a quorum was present.

DATED this day of May, 2024.

City Clerk
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Meeting Minutes
City Council Regular Meeting

April 18, 2024 | 6:00 p.m.
Chandler City Council Chambers ‘ l gl'l!l'l\glgLnEgn

88 E. ChlcagO St., Chandler, AZ Communltyoflnnovatlon

Call to Order

The meeting was called to order by Mayor Kevin Hartke at 6:00 p.m.

Roll Call

Council Attendance Appointee Attendance
Mayor Kevin Hartke Josh Wright, City Manager
Vice Mayor OD Harris Kelly Schwab, City Attorney
Councilmember Angel Encinas Dana DelLong, City Clerk

Councilmember Christine Ellis
Councilmember Mark Stewart
Councilmember Matt Orlando
Councilmember Jane Poston

Invocation
The invocation was given by Reverend Sarah Oglesby-Dunegan, Valley Unitarian Universalist.

Pledge of Allegiance

The Pledge of Allegiance was led by Councilmember Orlando.

Consent Agenda and Discussion
City Clerk
1. Approval of Minutes

Move City Council approve the Council meeting minutes of the Study Session of April 1,
2024, the Special Meeting of April 4, 2024, and the Regular Meeting of April 4, 2024.

2. Board and Commission Appointments
Move City Council approve the Board and Commission appointments as recommended.



Cultural Development

3.

Agreement No. CD4-918-4725, with AMS Planning & Research Corp., for the Arts Facilities
Needs Assessment

Move City Council approve Agreement No. CD4-918-4725, with AMS Planning & Research
Corp., for the Arts Facilities Needs Assessment, in the amount of $122,900.

Development Services

4,

Introduction and Tentative Adoption of Ordinance No. 5091, Rezoning and Preliminary
Development Plan, PLH23-0055 Irgens Ascend, Generally Located at the Northwest Corner
of Cooper Road and Germann Road

Rezoning

Move City Council introduce and tentatively adopt Ordinance No. 5091 approving PLH23-
0055 Irgens Ascend, amending the existing Planned Area Development (PAD) zoning to
allow showroom uses, subject to the conditions as recommended by Planning and Zoning
Commission

Preliminary Development Plan

Move City Council approve Preliminary Development Plan PLH23-0055 Irgens Ascend for
site layout and building architecture for an industrial building and a showroom building,
subject to the conditions as recommended by Planning and Zoning Commission.

Rezoning and Preliminary Development Plan, PLH23-0063 CBREIM Frye, Rezoning from
Planned Industrial (I-1) District to Planned Area Development (PAD) for a data center with
Mid-Rise Overlay to allow building heights up to 95 feet and Preliminary Development Plan
approval to expand an existing data center facility, located at 2500 W. Frye Road, generally
located one-half mile south and east of Chandler Boulevard and Price Road

Move City Council continue Rezoning and Preliminary Development Plan PLH23-0063
CBREIM Frye, to the May 9, 2024, City Council meeting.

Resolution No. 5796, Authorizing a License Agreement between Light Source
Communications LLC, and the City of Chandler for the Use of Public Property for the
Establishment of Class 4 and Class 5 Communications Systems

Move City Council pass and adopt Resolution No. 5796, authorizing the Mayor to execute
the license agreement between Light Source Communications LLC, and the City of Chandler
for the use of facilities in the city's rights-of-way and public places to establish Class 4 and
Class 5 Communications Systems, and authorizing the City Manager or designee to execute
other documents as needed to give effect to the agreement.

Facilities and Fleet

7.

Agreement No. BF2-910-4446, Amendment No. 3, for Electrical Maintenance, Repair, and
Installation Services
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Move City Council approve Agreement No. BF2-910-4446, Amendment No. 3, with Corbins
Service Electric; DECA Southwest; Hampton Tedder Technical Services; Hawkeye Electric,
Inc.; K2 Electric, LLC; and Swain Electric, Inc., for electrical maintenance repair and
installation services, in an amount not to exceed $1,260,000, for the period of six months,
beginning April 1, 2024, through September 30, 2024.

Agreement No. FF4-918-4729, Citywide Security Camera Assessment
Move City Council approve Agreement No. FF4-918-4729, with IXP Corporation, for a
citywide security camera assessment, for an amount not to exceed $158,500.

Purchase of Furniture and Related Services for Space Utilization Improvements

Move City Council approve the purchase of furniture and related services, utilizing the State
of Arizona Contract No. CTR067396, with Corporate Interior Systems, Inc., and the State of
Arizona Contract No. CTR067402, with Goodmans, Inc., in an amount not to exceed
$637,328.

Fire Department

10.

Purchase of Fire Apparatus

Move City Council approve the purchase of a fire apparatus, utilizing the Houston Galveston
Area Council (H-GAC) Contract No. FS12-19, or the Sourcewell Contract No. 113021, in an
amount not to exceed $1,250,000 and approve a General Fund Contingency transfer of
$1,250,000 to allow for creation of the purchase order in the current fiscal year.

Information Technology

11.

12.

13.

Agreement No. 4538, Amendment No. 3, with SAR Systems, LLC, for Professional Services
to Implement Human Resources Benefits Administration System and Human Resources
System Enhancements

Move City Council approve Agreement No. 4538, Amendment No. 3, with SAR Systems, LLC,
for professional services to implement human resources benefits administration system
and human resources system enhancements, increasing the spending limit by $400,000.

Purchase of Enterprise Asset Management (EAM) System Annual Support and Maintenance

Move City Council approve the purchase of enterprise asset management (EAM) system
annual support and maintenance, from CentralSquare Technologies, LLC, in an amount not
to exceed $114,927, for the period of one year, beginning July 1, 2024, through June 30,
2025.

Purchase of Microsoft Software Licenses
Move City Council approve the purchase of Microsoft software licenses, from CDW-G,
utilizing the Sourcewell Contract No. 081419-CDW, for a period of three years, in an amount
not to exceed $2,021,655 in the first year.
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Law
14.

Settlement in Allstate Insurance Co. vs. City of Chandler

Move City Council authorize the settlement in the matter of Allstate Insurance Co vs. City of
Chandler in full and final satisfaction of all claims asserted without admitting liability for the
amount of $140,000.00 and further authorize the City Attorney to sign any necessary
documents in such forms as are approved by the City Attorney to effectuate the terms and
conditions of settlement in this action.

Management Services

15.

16.

Resolution No. 5790 Authorizing Submittal of an Indian Gaming Revenue Sharing Grant
Application from Dignity Health Foundation - East Valley to Fort McDowell Yavapai Nation
Move City Council pass and adopt Resolution No. 5790 authorizing the submittal of a
$25,000 pass-through Indian Gaming Revenue Sharing Grant Application from the Dignity
Health Foundation - East Valley to the Fort McDowell Yavapai Nation to provide oral health
care and minimally invasive treatments for 120 children.

New License Series 12, Restaurant Liquor License Application for Jared Michael Repinksi,
Agent, EJG Group Il, LLC, DBA Maple House

Move for recommendation to the State Department of Liquor Licenses and Control for
approval of the State Liquor Job No. 282818, a Series 12, Restaurant Liquor License, for
Jared Michael Repinksi, Agent, EJG Group II, LLC, DBA Maple House, located at 198 W. Boston
Street, and approval of the City of Chandler, Series 12, Restaurant Liquor License No.
304098.

Neighborhood Resources

17.

18.

Introduction and Tentative Adoption of Ordinance No. 5092, Approving a Ground Lease at
77 North McQueen Road with Villas on McQueen, LLC

Move City Council introduce and tentatively adopt Ordinance No. 5092, approving a ground
lease at 77 North McQueen Road with Villas on McQueen, LLC, and authorizing the Mayor
to sign the lease and the City Manager to sign all related documents.

Resolution No. 5793 Approving and Authorizing the City Manager to Allocate Fiscal Year
2024-2025 HOME Investment Partnerships Program Funds

Move City Council pass and adopt Resolution No. 5793 approving and authorizing the City
Manager or his designee to allocate Fiscal Year 2024-2025 HOME Investment Partnerships
Program funds; authorizing execution of all contracts and subrecipient agreements; and
authorizing the City Manager to take all actions necessary and prudent to implement the
adopted FY 2024-2025 HOME funding allocations.
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19.

Resolution No. 5792 Approving and Authorizing the City Manager to Execute and Submit
the Community Development Block Grant Fiscal Year 2024-2025 Annual Action Plan to the
United States Department of Housing and Urban Development; Authorizing Execution of
All Subrecipient Contracts

Move City Council pass and adopt Resolution No. 5792 approving and authorizing the City
Manager or designee to execute and submit the Community Development Block Grant
Fiscal Year 2024-2025 Annual Action Plan to the United States Department of Housing and
Urban Development; authorizing execution of all subrecipient contracts; and authorizing
the City Manager or designee to take all action necessary or prudent to implement the
approved FY 2024-2025 Annual Action Plan

Police Department

20.

Resolution No. 5794 Acceptance and Approval of a Grant from the Office of the Arizona
Attorney General Child and Family Advocacy Fund in the amount of $36,437.62 for the
Chandler Child and Family Advocacy Center

Move City Council pass and adopt Resolution No. 5794 authorizing acceptance and
approval of a grant from the Office of the Arizona Attorney General Child and Family
Advocacy Fund in the amount of $36,437.62; and authorizing the Chief of Police, as
designated by the City Manager, to conduct all negotiations and to execute and submit all
documents necessary in connection with such grant.

Public Works and Utilities

21.

22.

Introduction and Tentative Adoption of Ordinance No. 5090, Granting a Non-Exclusive
Underground High Voltage Power Easement to Salt River Project Agricultural Improvement
and Power District to Accommodate the Development of the Aligned Data Center Facility
Move City Council introduce and tentatively adopt Ordinance No. 5090 granting a non-
exclusive underground high voltage power easement to SRP, in consideration of the
payment of four thousand ($4,000) dollars, to accommodate the development of the
Aligned Data Center facility at Price Road and Continuum Street.

Resolution No. 5772 Authorizing the Acquisition of Real Property in Fee or by Easement
Required for the Price Road Sewer Rehabilitation Project No. WW2302

Move City Council pass and adopt Resolution No. 5772 authorizing the acquisition of real
property in fee or by easement required for the Price Road Sewer Rehabilitation Project
WW2302; authorizing the city's real estate administrator to sign, on behalf of the city, the
purchase agreements, and any other documents necessary to facilitate the acquisitions;
authorizing eminent domain proceedings as needed to acquire said the real property and
obtain immediate possession thereof; and authorizing relocation assistance as may be
required by law.
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23. Construction Agreement No. ST2007.401, with Action Direct, LLC, dba Redpoint
Contracting, for the Hamilton Street Improvements from Iris Place to Appleby Road
Move City Council award Construction Agreement No. ST2007.401, to Action Direct, LLC,
dba Redpoint Contracting, for the Hamilton Street Improvements from Iris Place to Appleby
Road, in an amount not to exceed $4,518,727.

24.  Agreement No. SW2-100-4480, Amendment No. 2, with Sierra Container Group, LLC, for
Refuse and Recycling Containers
Move City Council approve Agreement No. SW2-100-4480, Amendment No. 2, with Sierra
Container Group, LLC, for refuse and recycling containers, in an amount not to exceed
$500,000, for the period of one year, beginning May 16, 2024, through May 15, 2025.

Consent Agenda Motion and Vote

Councilmember Stewart moved to approve the Consent Agenda of the April 18, 2024, Regular City
Council Meeting; Seconded by Councilmember Ellis.

Motion carried unanimously (7-0).

Action Agenda

25. Introduction and Tentative Adoption of Ordinance No. 5084, Rezoning & Preliminary
Development Plan, PLH23-0044 QuikTrip Convenience Store and Gas Station, located at
2000 W. Ray Road, generally located at the northwest corner of Dobson and Ray Roads
(continued from the meeting of March 21, 2024)
Rezoning
Move City Council tentatively adopt Ordinance No. 5084 approving PLH23-0044 QuikTrip
Convenience Store and Gas Station, amending the Planned Area Development (PAD) zoning
for commercial uses to permit a fuel service station, subject to the conditions as
recommended by Planning and Zoning Commission.

BENJAMIN CERECERES, PLANNER, presented the following presentation.
e PLH23-0044 QuikTrip Convenience Store & Gas Station
e Request
o Amendment to PAD zoning for commercial uses to permit a fuel service station with
convenience store
o Preliminary Development Plan for site layout & building architecture for a fuel station
with convenience store

COUNCILMEMBER STEWART asked about the need for rezoning for fuel and if an ordinance
previously mandated it.
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MR. CERECERES said that to obtain a fuel service station, you need to either obtain a use permit

or rezone the property.

MR. CERECERES continued the following slides.
e Proposal
o 2.51 netacres
o 5,312 sq. ft. convenience store
o 7,287 sq.ft. fuel canopy
o 8 fuel pumps
o 30 parking spaces required/50 provided
e Elevation
e Neighborhood Outreach

o Applicant mailed notice to all property owners within 600" & HOA/RNO's within % mile
o Neighborhood meeting held on October 03, 2023 with 25 neighbors in attendance

o Meeting sign posted on the site and on social media via Nextdoor

o As of writing this memo, staff is aware of support and opposition to the request

e 2"4Neighborhood Outreach

©)

2"d Neighborhood meeting held on April 03, 2024 with 20 individuals in attendance
Meeting sign posted on the site and on social media via Nextdoor

(@)
o Applicant mailed to all property owners within 600" & HOA/RNQO's within % mile
O

Concerns:
= Traffic
» Safety/crime/transients
o 7 Individuals spoke in opposition
o 2 Individuals spoke in support
e Neighborhood Input

o Potential transients, increase in crime and traffic

o Opposition
= 39 Confirmed Chandler Homes
= 2 Business’s
= 8 No Address/County
= 49 Total Emails/Letter

o Support
= 16 Confirmed Chandler Homes
= 14 Business's
» 10 No Address/County
= 65 Total Emails/Letters

e Petition - Opposition

o Three petitions provided opposing the request

o Online Petition (Change.org):
= 44 stated Chandler Homes
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» 52 non-Chandler Homes

* 1 no city provided

» 97 total signatures
o Written Petition

» 214 confirmed Chandler Homes

» 78 non-Chandler Homes

* 109 no address provided

» 401 total Signatures

= Petition (Provided April 17, 2024):

33 Chandler Homes
» 291 total chandler homes - Opposed
e Petition - Support

o One Petition provided supporting the request
o Written Petition

» 483 confirmed Chandler Homes

» 920 non-Chandler Homes

* 43 no Address Provided

= 811 Not Finish Confirming

» 2,257 total signatures
o 483 confirmed Chandler Homes - Support

COUNCILMEMBER ORLANDO asked who is the most impacted, who supports, and who opposes
as opposed to someone just living in Chandler.

MR. CERECERES said we did not discuss how closely the properties are aligned regarding support
or opposition.

COUNCILMEMBER ORLANDO said it explains why we received many emails from people who just
stated whether they supported or opposed it. We need to consider this.

MR. CERECERES continued the following slides.
e P&Z Commission Recommendation
e Motion to approve:
o InFavor: 4
o Opposed: 1(Heumann)
* |ncreased traffic concern
Absent: 2 (Lopex & Barichello)
Enhancements
» Pedestrian path off Dobson
* |ncrease tree size
e Staff Recommendation
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o Consistent with General Plan
o Zoning Code standards met (setbacks, lot coverage, parking, etc.)
o P&Zrecommends approval

MAYOR HARTKE asked about the traffic improvements and their goals. Was a staff member
assigned to address this, or was it discussed with QT.

MR. CERECERES said our traffic engineer is available to answer questions about the CIP project.
The applicant should present their case to address the residents' traffic concerns.

MAYOR HARTKE said the concern is about crime at gas stations, particularly QT. Is there data
supporting claims that QT stations are more crime-prone than other brands? He also wants
general information about gas stations, such as their quantity and locations.

MR. CERECERES said the applicant would be better equipped to answer questions about how they
handle transients and any potential concerns about crime on the property.

COUNCILMEMBER ELLIS asked what the vote at the planning and zoning commission was.
MR. CERECERES said the vote passed in Planning and Zoning Commission by majority, 4-1.

COUNCILMEMBER STEWART asked for feedback on transit and crime at different gas stations in
the Chandler Market.

MELISSA DEANDA, Acting Police Chief, said the police department reviewed calls for service at four
Quick Trip locations in Chandler, Arizona, from March 5th, 2023, to March 5th, 2024. We separated
the calls into criminal and non-criminal. Criminal offenses included theft, trespassing, disorderly
conduct, and warrant arrests. Non-criminal events included vehicle lockouts, traffic accidents,
public information, or potentially suspicious activity that did not result in anything criminal-
related. All three convenience stores we reviewed had similar criminal calls for service. However,
Quick Trip had more non-criminal calls for service than the other two locations. The reasons for
this could be non-criminal related.

MAYOR HARTKE asked why, for the sake of argument, these three were chosen at random. He
saw one of each.

CHIEF DEANDA said she choose this location because Ray and Dobson are where Quick Trip

intends to expand. These are three convenience store locations within that area with similar crime
rates.
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COUNCILMEMBER ORLANDO asked about the reasons for the call for service in these three areas,
other than crime.

CHIEF DEANDA said there were 128 calls for service at Arizona Ave and Warner, 39 of which were
criminal and 89 non-criminal. At the Chevron located at Dobson and Ray, there were 55 calls for
service, 37 of which were criminal and 18 of which were non-criminal. Similarly, at Circle K, located
at Alma School and Knox, there were 95 calls for service, 38 of which were criminal and 57 non-
criminal.

COUNCILMEMBER STEWART said the neighbors are worried about the increasing crime rate
around the gas stations and convenience stores. They fear this crime may spill over into the
neighborhoods, leading to more traffic and unwanted visitors. Is there any data available on the
incidents in these areas.

CHIEF DEANDA said she did not have any specific heat map-related information for extended calls
for service outside of the Quick Trip, and could not speak accurately about that right now.

VICE MAYOR HARRIS asked how people navigate the community and approach gas stations is
interested in understanding the typical behaviors of drivers looking for gas.

CHIEF DEANDA said convenience stores are extremely popular in Chandler and any city. People
need to fuel up, and they need the convenience of food and drink inside. Convenience stores
generate a lot of business, and you will see increased traffic throughout the city because of an
essential need.

VICE MAYOR HARRIS asked whether gas stations or QTs are considered as destinations. Do they
attract heavy traffic, or are they just serving the local community. Are they more focused on
serving the area they are in or are they a popular destination spot that people travel to.

JOSHUA WRIGHT, City Manager, answered Vice Mayor Harris's question, suggesting that it might
be best to direct the inquiry to the traffic engineering team. He explained that the topic seemed
more related to driver behavior than the criminal aspect.

COUNCILMEMBER POSTON asked about the unhoused population and if the assistant had any
information on the matter. They were concerned about the possibility of attracting more people.

CHIEF DEANDA said she would defer to Leah Powell, Neighborhood Resources Director, for that
information.

LEAH POWELL, Neighborhood Resources Director, said they investigated the convenience stores
and Quick Trip in Chandler city. The Homeless Management Information System did not provide
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specific addresses, only geographic locations. The investigation revealed no correlation between
an increase in homelessness and Quick Trip. One individual accounted for most interactions with
The Navigators, living in an alley behind another business. The QT location covering Queen Creek
had zero interactions with Navigators over two years, while the Arizona and Warner locations had
the highest number of interactions, with one individual accounting for about 20 of them.

COUNCILMEMBER POSTON asked if it seemed to be an attraction because it is a convenience store
or because of its location.

MS. POWELL said the location is more relevant than Quick Trip since there is no specific
connection, even after reviewing case notes and heat maps. The information pertains to the
general area.

COUNCILMEMBER ELLIS asked about comparing a heat map with a hypothetical one on Arizona
and Fry. They were curious to know how the numbers on both maps would compare.

MS. POWELL said that due to the way HMIS data is collected, it is difficult to attribute certain data
points specifically to the convenience center. In fact, their address appears to be in the same
location as the convenience center on the heat map, leading to confusion among individuals
seeking services. This skews the numbers for that location, and unfortunately, it is impossible to
isolate data for that specific business due to this issue.

COUNCILMEMBER ELLIS said the proposed location may attract more homeless individuals,
despite efforts to address homelessness in the area.

MS. POWELL said there is no evidence to suggest a connection between an increased number of
homeless people and the Quick Trip intersection in question. Rather, most calls they receive are
related to a group of well-known panhandlers who travel around the valley, stopping at various
locations to solicit money. These panhandlers are not actually homeless but portray themselves
as such. They frequent the Quick Trip intersection and nearby locations such as the Chevron and
Frye.

COUNCILMEMBER ELLIS said regardless of whether someone is across the street at Chevron or at
Fry, their location would be accurately registered on that corner.

MS. POWELL said that is correct.

MAYOR HARTKE said the heat map of the Arizona Corridor appears to be stronger in areas with
more services, such as the Salvation Army, the city, and others. He mentioned that it makes sense
for people to receive calls in those areas. However, he also noted that it would be difficult to
pinpoint any specific store or gas station that becomes a magnet for calls based on the map alone.
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The only clear clusters are downtown Arizona Avenue and the West Chandler area close to the
freeway.

MS. POWELL said there is no evidence to suggest that any specific convenience store is more of a
magnet for people experiencing homelessness than any other location. On the west side, the issue
is spread throughout some of the hotels, convenience stores, other businesses in the area, and
vacant properties in the industrial area. It is worth noting that every time the navigation team
interacts with someone and can identify them, the incident gets logged in the HMIS system, even
if the person does not provide any identifying information.

BRIAN GREATHOUSE, Attorney, Burch & Cracchiolo Law Firm, presented the following.
e QuikTrip
e NWC Ray Road & Dobson Road
e What's Happened Since March 21
e Follow-up Neighborhood Meeting: 4/3/2024, 420+ invites sent, 20+ attendees
o Heard and addressed concerns regarding traffic safety
o Head support and excitement for the new QT store
e In-Person Outreach: Significant outreach to both businesses and residents
o Heard an outpouring of support
o 1,359 individually signed letters of support from Chandler residents
o 898 individually signed letters of support from others who live in the surrounding area
o 14 letters of support from businesses located at the Ray & Dobson intersection

COUNCILMEMBER STEWART asked to see one of the form letters and one from the businesses
that signed it.

MR. GREATHOUSE continued the following slides
e Community Support
e Supporting Businesses
e Proposed QT Development
e Perspective from Ray Road
e Perspective from Dobson/Ray Intersection
e Perspective from Dobson Road
e Existing Zoning and Permitted Uses
e Existing Zoning & Proposal
o Zoned PAD in 1998 for Community Commercial (C-2) uses.
o 17,042 sf Osco Drugstore & 50,682 sf of commercial uses.
o Vacant Osco building is on Site, inviting potential vagrancy
o The site will develop at some point and create impacts to the area
o OTis proposing a sustainable solution on this infill redevelopment site
e Several of the following C_2 Permitted Uses could be built on site:
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o Fast food Restaurants with drive-thrus
o Retail

o Convenience market (e.g. 7-Eleven, Joe's Mini Market etc.)

Why are we requesting a PAD Amendment?

o 8 fuel stations, the same number as Chevron across the street

Common Concerns
Traffic
Safety

e QT Trip Generation
e 4,100 QT Trips per day
e 3,100 pass-by trips per day
e 1,000 new trips per day
e Dobson Road
o 11,800 Trips per day
o 1,100 Trips per day QT
e RayRoad
o 20,900 Trips per day
o 2,000 Trips per day QT
e New Trips to the Ray Rd & Dobson Rd Area
o Employees
o Supplies & Product Deliveries
e Pharmacy/Drugstore with Drive-Thrus
o 27% Fewer Trips Overall
e Fast-Food with Drive-thru
o 17%Fewer Trips Overall
e Fast-Food without Drive-Thru
o 55% Fewer Trips
o Coffee/Donut Shop with Drive-Thru
o 62% Fewer Trips
e Dobson Road with Proposed Development
o Total Capacity: 36,300 VPD
Available Capacity 32.0%

o O

o Background Traffic: 23,600 VPD 65.0%
o Total Capacity: 36,300 VPD
e Ray Road with Proposed Development
o Total Capacity: 54,800 VPD
o Available Capacity 21.7%

o QuikTrip New Trips: 1,100 VPD 42,900 2.0%

QuikTrip New Trips 1,100 VPD 24,700 3.0%

JAMIE BLAKEMAN, Traffic Engineer, Lokahi Engineering, presented the following slides.
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o Background traffic: 41,800 VPD 76.3%
o Total Capacity: 54,800 VPD
o Access
o All access points existing
o No changes to driveway locations or existing traffic patterns
o Existing cross-access agreement
e Dobson Capital Improvement Project
New median on Dobson Road
Dual left turn lanes
Protected “Left Turns”
Right turn lanes
Bike lanes
CIP is full funded
e Ray Road & Dobson Road Crash Data 2021-2022
o Potentially correctable with CIP Improvements

0O O O O O O

COUNCILMEMBER STEWART asked Joshua Wright, City Manager, about the timeline for that
intersection blowout.

JOSHUA WRIGHT, City Manager, said Federal funding for construction in 2026 was available. As
Ms. Blakeman mentioned, the project was previously approved under contract and is currently in
the design phase.

COUNCILMEMBER STEWART said it is already in the process of improving.

MR. WRIGHT said correct.

COUNCILMEMBER STEWART asked about the project timeline and how far it had gone.

MR. WRIGHT said he does not know the Quick Trip construction timeline. The applicant can answer
that if approved. Our project starts in 2026 when funding is available.

Council Member Stewart said we are scheduled to turn the light on in 2026. However, if this
proposal passes, it will happen sooner.

MR. GREATHOUSE said QT anticipates opening the door in approximately 18 months, which would
be the end of 2025.

MAYOR HARTKE asked how someone would get into QT if they were heading east on Ray Rd.

MS. BLAKEMAN continued the slides
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e Characteristics of Gas Stations
o OT likely to serve SB & WB
o Chevron likely to serve NB & EB

MAYOR HARTKE said there are alternate routes for travelers, advising a left and right turn for those
heading north and south. These routes are convenient for three out of four directions.

MAYOR HARTKE asked how the data for other stores was collected and whether it was based on
traffic or proximity. How did Circle K calculate the numbers for this intersection compared to QT.

MS. BLAKEMAN said we calculate trips using National formula data points. These data points are
graphs of convenience stores and gas stations plotted across the US. They undergo a long vetting
process to determine formulas, including size, trips, and best-fitted curves. This method is widely
accepted and the only one we use.

MAYOR HARTKE asked for clarification on the data points, specifically if they were based on the
actual number of trips and if they were specific to a particular area. He was trying to apply the
data to a specific intersection.

MS. BLAKEMAN said the data analysis uses averages instead of considering the specific area.
However, we have minimums and maximums to determine where the data points fall. We use the
best-fitted curve to analyze the data.

MAYOR HARTKE asked if the same data points would apply to smaller or denser areas than this
one. He felt the data might be skewed and wanted to know how it would apply to a town of 287,000
like this one.

MS. BLAKEMAN said that when dealing with rural areas with limited population, they rely on
minimums or maximums or look at outline data points. In more walkable areas, they may factor
that in as well. However, this is just the starting point. The calculations, formula, and methodology
used for the quick trip are the same as those used for fast food and all other calculations. No
reductions or inflations were made.

MAYOR HARTKE said those may or may not be accurate numbers.

MS. BLAKEMAN said they are approximations. This gives us a magnitude. Now, these individuals
and humans choose to turn left and right on a given day. They certainly are your approximations.

MAYOR HARTKE compared the numbers, but they may vary depending on the location. In some
rural areas, there may be only 10 cars passing by, whereas in an urban area, there could be 12
cars going to a donut place.
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MS. BLAKEMAN said certain numbers would be used in calculations. For example, if a company
like QuikTrip could not generate 4,000 trips due to not having 4,000 people available, factors could
be applied to reduce that number. The idea is to consider each situation's unique circumstances
and adjust the calculations accordingly.

COUNCILMEMBER ENCINAS asked if the newest QT here in Chandler on Chandler Boulevard and
McQueen were compared to the comparisons made prior to that being built and the new numbers
now with that being built and the traffic, whether the numbers increased or decreased, or stayed
the same.

MR. GREATHOUSE presented the following slide.
e Chandler Blvd & McQueen Rd - Real Life Case Study
e 2022 -Before QT
o 52,800 vpd
e 2023 -PostQT
o 53,375 vpd
o +575vpd (1.09%)

COUNCILMEMBER ORLANDO asked what the averages were looking at the data.
MS. BLAKEMAN said the average numbers are weekday volumes over the course of the day.
COUNCILMEMBER ORLANDO said he would like to double-check the average numbers.

COUNCILMEMBER ELLIS asked if a traffic engineer was present and requested traffic flow
information for a specific corner, including the number of people stopping at QT versus those
driving past Chevron or towards the East, West, North, or South.

RAYMOND HUANG, Senior Engineer, said the pass-by number is the number we get from the
national manual. In general, we do not specify what gas station, whether a QT or Chevron; they
just specify if there are gas stations. This is the pass-by number they will use and the number that
just shows on the screen for the new gas stations and new QT on Chandler Blvd and McQueen;
those are the accurate numbers we collect data.

COUNCILMEMBER ELLIS asked about the study findings regarding the placement of a QT gas

station across from Chevron. How will the road's capacity handle traffic and would the presence
of a stop impede traffic flow.
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MR. HUANG said that traffic at Ray and Dobson remains unchanged. After the CIP project, a
median on Dobson will restrict left turns in the northbound direction, resulting in fewer
movements on that leg. The pass-by traffic percentage remains the same at both locations.

COUNCILMEMBER ORLANDO asked significantly on these 575 new trips, are we tying that to the
QT. Itis only less than a year or about a year.

MR. HUANG said they put a counter on each of the four legs and counted the total number, but
we do not know whether they go into quick trips.

COUNCILMEMBER ORLANDO asked if there had been significant housing construction in that area.
MR. HUANG said we no.

COUNCILMEMBER ORLANDO asked if there had been any new business in that area.

MR. HUANG said no.

COUNCILMEMBER ORLANDO said we really have not had any major build-up since the QT.

MR. HUANG said correct.

MAYOR HARTKE asked if traffic would change between 2022 and 2023 due to the pandemic. Would
we have fully recovered, or would the effects still be felt. Would the roads return to usual capacity,
or would more people be working from home affect traffic. Have you noticed any changes that

could affect this.

MR. HUANG said we saw a significant decrease in 2020 and 2021, and while 2022 is almost back
to pre-pandemic levels, it is not quite there yet.

MAYOR HARTKE said it is hard to tell which location you are referring to since QT and Andes are
almost equidistant from the freeway. However, it does not seem to be a big issue.

MR. HUANG said correct.

COUNCILMEMBER ENCINAS asked about a future CIP project and the median on Ray Rd. Will it
stay open or become solid. There is an entry point to turn left into the Tutor Time area, so the
Councilmember wondered how much that will be used as an access point for people heading east.
He also asked if the CIP project is still happening and if it will affect the median.

MR. HUANG said that access would remain, but the CIP budget would not touch that access.
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COUNCILMEMBER STEWART asked if the bus barn will be moved or will remain.
MR. HUANG said the bus barn will remain in the same proximity location with a pull-in.

COUNCILMEMBER STEWART suggested relocating the bus stop to prevent collisions with cars
trying to pull into the QT.

MR. HUANG clarified the bus space is south of Ray Road and asked if that was the one he referred
to.

COUNCILMEMBER STEWART said he referred to Google Maps and a bus stop on an earlier slide.

MR. HUANG said they will need a deceleration lane for a Quick Trip that will be shared with a bus.
Like other shared routes, if a bus is present, it will use the lane, while cars can go around it.

COUNCILMEMBER STEWART said that moving the bus location is not an option.

MR. HUANG said at this point, no.

COUNCILMEMBER STEWART asked if it would make sense to do that if this were approved.
MR. HUANG said that could be determined by the team.

MR. GREATHOUSE continued the following slides.
e Security & Safety - Policies & Training
QT Policy: Friendly, Fair, Firm
Staff is trained to prevent and deal with issues such as loitering and theft
Strict positions on alcohol and tobacco sales
OT coordinates regularly with local police
Store are designated as Safe Places for At-Risk Youth through partnership with Safe
Place (https://www.nationalsafeplace.org/)
e Security & Safety - Security Cameras
e Security & Safety -CPTED
e QT designs the Site using Chandler PD’s Crime Prevention through Environment Design
(CPTED)
o Natural Access Control - Controlling and reducing the number of access points, e.g.,
gates
Natural Surveillance - intended users can observe the property, e.g., lighting
Territorial Reinforcement - clear delineation of space and separates your space from
non-legitimate users

O O O O O
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o Activity Support - placing activity where individuals become part of the natural
surveillance
o Maintenance - regularly scheduled maintenance

VICE MAYOR HARRIS asked if the police have access to CCTV feeds for real-time crime capture. Is
this part of their coordination with the cameras during emergencies.

DANIEL CHAMBERS, QuikTrip, said they partner regularly with local police departments and have
a dedicated team that interfaces with police and provides camera footage for investigations.

VICE MAYOR HARRIS asked if police could access surveillance footage in real time. Is there a way
to tap into the feed directly instead of showing up and going through the process.

MR. CHAMBERS said he is unsure if they have ever given someone direct access to their cameras.
He stated that they have live access to the cameras but have never shared it or had a way for
others to tap into their system.

MAYOR HARTKE thought they should take a real look at the possibility of a real-time crime center,
it might be an ask or a possibility in the future, He knew they were not there yet.

MR. GREATHOUSE continued the following slides.

e Schools

Met with Seton Catholic, no further concerns and no objections
Discussion with Tutor Time. We've offered the following

Add wayfinding signage

Add no parking signage

Add speed bumps on TT site

Provide additional lighting around TT dumpster

O O O O O

MAYOR HARTKE asked if Tutor Time had confirmed that their concerns had been met. He said
they have made statements about Seton, but asked what Tutor Time was saying. Have they met
their concerns as well.

MR. CHAMBERS said he spoke with Ashley Teague, the general manager of Tutor Time. They
discussed adding speed bumps and a light at the dumpster to address her concerns. As a result,
they will implement these changes during the building of the Quick Trip for Tutor Time.

e WhyQT?
o High-end, Best-in-Class, reputable company
o More than just a place to get fuel: freshly made food from Kitchen, specialty coffees, ice
teas, smoothies, ice cream, etc.
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Job creation: Will employ dozens of workers

Will provide significant sales tax revenues to the City of Chandler

Will make good use of this infill redevelopment site

Low traffic generating use compared to many other permitted commercial uses

(multiple fast food drive-thrus and/or convenience markets)

e Request City Council's Approval in Accordance with Planning Commission and Staff's
Recommendations

e And the 1,359 Letters of Support from Chandler Residents & 14 Neighboring Business Owners

O O O O

VICE MAYOR HARRIS said he wanted to let the council members know he reached out to the
principal at Seton Catholic, who supports it.

COUNCILMEMBER STEWART asked about the concessions, but he did not see their support letter.
Is that correct.

MR. GREATHOUSE said he knew of no actual support letter or anything in writing stating their
support.

COUNCILMEMBER STEWART asked if they offered any reason, they did not want to do that.

MR. CHAMBERS said they did not discuss obtaining a support letter. They sought to be a good
neighbor, understand concerns, and establish a long-term relationship. They were not seeking a
support letter. During the communication, she brought up the items and kept them in the loop by
copying him in all the communication. We did this to maintain transparency throughout the
process with the city.

COUNCILMEMBER ORLANDO asked if this is approved, will they put that as a stipulation to work
with Tutor Time.

MR. GREATHOUSE said they would be happy to accept the stipulation if necessary, and they have
spoken with Kevin Mayo about that.

COUNCILMEMBER ORLANDO requested that any motion to approve the matter at hand should
include the stipulations discussed. He emphasized that the promises made on the presentation
slide should be legally binding. Thus, if a motion is made, it should be in writing and address Tutor
Times' concerns.

MAYOR HARTKE asked if the process could be explained in more detail to ensure that there would

be someone available to address any concerns or complaints about zoning immediately. It is
important to make sure that the area is safe for children and other neighbors and that there is
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assurance that any issues will be addressed promptly. Is it correct to assume that someone in
charge is responsible for addressing complaints and concerns.

COUNCILMEMBER ORLANDO said they have four things they will work with Tutor Time on and
make sure the motion maker in the second adds that stipulation that they will do those four things
for Tutor Time to time so that our staff if they are not being done, could then work with you to
make sure they are done.

COUNCILMEMBER ENCINAS asked if the letters of support were from the businesses. Are these
the business owners, is it management, is it just an employee. He did not know who signed these
letters.

MR. GREATHOUSE offered to bring up the individual who obtained the signature. He also
mentioned that a business card is stapled to the support letter.

e CIP Project
o Dobson & Ray widening
» Federal safety funds for dual left turn lanes on all approaches
» Raised median on north leg that eliminates northbound left-turns to/from
proposed development
o Timeline
» 2023: Council approved design contract on 9/18/23
» 2024: design and public outreach (30% design)
= 2025: utility relocation
» 2026: construction and public outreach (anticipated start in late 2025 or early
2026)
e QY Comparison
e McQueen & Chandler QuikTrip
e Intersection Volumes
o 2022:52,800 vpd
o 2023:53,375vpd
o Difference: +575 vpd
o Traffic Concerns
o Traffic statement provided by the applicant and reviewed by City Traffic Engineer, who
agrees with the findings
o Amount of traffic added by proposed development
= Trips generated: 4,114
» Pass-by trips: 3,100
= Net new trips: 1,014
o Intersection Volumes
» 2023: 64,600 vpd
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= New trip = 1.5% increase
o Traffic Concerns
o Dobson & Ray Intersection
= #71 on latest (November 2023) MAG Crash Risk List
» (City applied for federal safety grant in May 2022 (awarded in February 2023)
» Council advanced City funds in 2024-2033 CIP budget to coincide with federal
safety funding
o U-turns are common at arterial intersections and No U-Turn signs can be posted, if
necessary
e Table 1 - Trip Generation (Proposed Development)
e Table 3 - Trip Generation - Potential Development Under Existing Zoning
e Tabel 4 - Trip Generation Comparison (Proposed and Existing Development vs. Previous
Zoning Case Development)

DAVID MILLER 1989 W. Ray Road., Chandler AZ, spoke in opposition to the proposed rezoning of
the northwest corner of Dobson and Ray, which would allow Quick Trip to build a large corporate
gas station. He strongly objected to the rezoning, stating that it would endanger the safety of
children attending nearby schools and those living there. He highlighted the high traffic volume in
the area, the dangers of peak traffic periods, and the potential for accidents. He also mentioned
Quick Trip's consultant's flawed and incomplete traffic study. Lastly, he urged the decision-makers
to carefully consider arguments against this development and prioritize the community's safety
and well-being.

COUNCILMEMBER ORLANDO asked about parts two and three.

MR. MILLER found out that the TIS study was incomplete with only one-third of it being done. The
second and third parts of the study were not completed, which included estimating peak hours'
directional movements and trip distribution. The report was accepted by the city staff despite its
incompleteness. Completing the study requires special traffic capacity software to estimate the
traffic carrying capacity at the signalized intersection, which is standard for all public agencies.

COUNCILMEMBER ORLANDO said we will get with our staff to review the second and third, but he
wanted to explore that further.

MAYOR HARTKE asked Mr. Miller if there were other things he would like to discuss.
MR. MILLER emphasized the importance of using the Tutor Time parking lot for drop-offs and pick-
ups. It also discusses crime statistics, mentioning that gas stations are a common location for

violent crime, and Quick Trip is the busiest gas station in the world. A customer reported spending
over 100 hours in a Quick Trip parking lot and seeing unprecedented traffic. The notes also state
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that Quick Trip is the second busiest gas station after Costco. Finally, the text refutes the claim
that the project will not generate any more traffic than what was previously approved.

VICE MAYOR HARRIS asked for more information on traffic flow, accidents, and related data to
make a well-informed decision. He emphasized the importance of not dismissing any information
and ensuring that all questions regarding traffic are answered.

COUNCILMEMBER STEWART asked if the neighbors all paid for a traffic study.
MR. MILLER said no, but he paid for the traffic study as a Chevron business owner.
VICE MAYOR HARRIS asked staff to further clarify the business owners' concerns.

MR. HUANG said a traffic study is usually required for sites that generate significant traffic.
However, no traffic study was required since the proposed QT generates less traffic than the
existing site. They provided a traffic statement that exceeded our requirements, so no further
parts are needed.

COUNCILMEMBER STEWART asked if their report about the gas station concerns you.

MR. HUANG said he had not seen the report and was only reviewing the applicant's traffic
statement.

COUNCILMEMBER STEWART said he is interested in seeing the report on Chevron's impact and
any similar issues they may be causing.

COUNCILMEMBER ORLANDO asked Mr. Huang if he had seen the report.
MR. HUANG said no, we have not.

COUNCILMEMBER ORLANDO asked about the meaning of parts two and three and whether they
are related to disaster and wants to understand the gentleman's perspective.

MR. HUANG discussed the three-part analysis of a new project's impact: estimating new trips
generated, determining their origin, and assessing any negative impact on lower-level services.
The median on Ray Road and Dobson will restrict movement, resulting in most new trips coming
from the south and west. Further examination is required to confirm this.

COUNCILMEMBER ORLANDO asked whether parts two and three concerned them. Once the road
improvements are made, both concerns will be addressed.
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MR. HUANG said that the new site has generated more traffic, and it is not necessary to subtract
the passes by two or three.

COUNCILMEMBER ORLANDO asked if there were concerns that parts two and three were not done
or overlooked.

MR. HUANG said the report we received does not seem to have a negative impact on the existing
infrastructure.

COUNCILMEMBER ORLANDO said assuming we know what parts two and three refer to, will the
improvements we make in 2026 alleviate some of the concerns raised by the gentleman.

MR. HUANG said that the traffic flow would be restricted after the improvement. Currently, there
is a free flow from Dobson Road going northbound, but you cannot make a left turn after the
improvement.

COUNCILMEMBER ELLIS expressed gratitude for the explanation of the current situation.
Additionally, Chevron is reducing traffic by stopping to get gas.

VICE MAYOR HARRIS expressed concerns about a busy intersection with multiple traffic accidents
and suggested addressing this issue later. Vice Mayor Harris inquired about the Police
Department's approach and whether there are additional patrols in the area to improve traffic
navigation.

MAYOR HARTKE suggested that the council members write down their questions and discuss
them before voting. The police and other relevant questions should be asked immediately.
Residents can share their thoughts before the council members discuss everything and make any
decisions.

JEFF LANG, 2338 W. Orchid Lane., Chandler, AZ, spoke in opposition. The speaker is against
constructing a QT gas station in the neighborhood. They argue that the gas station will not be a
safe haven for children and will negatively impact small local businesses. Additionally, they
suggest that QT has a history of anti-labor policies and profits from the sale of tobacco and alcohol.
Instead, they propose building something that would benefit the community, such as a sports
academy.

FRED BORNS, 6 S. Stellar Pkwy., Chandler, AZ, spoke in opposition. A resident of Chandler
expresses concern about a proposed QT store with a mini market aspect being built on a
commercial property. They raise concerns about the impact of traffic on the store, which they
believe may be greater than the traffic studies suggest. They also note that the store's location
near three schools, including a closed campus, may attract students and create safety concerns.
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If the store were located near a different type of school, there would likely be more opposition to
the proposal.

DARRIN NAUGHTON, 1602 W. Del Rio St., Chandler, AZ, spoke in opposition. Mr. Naughton and his
family have lived in Chandler, Arizona, for 30 years and are homeowners in the Anderson Springs
Community. They do not favor the proposed rezoning for the Quick Trip (QT) convenience store.
Although they understand the convenience factor, they are concerned about QT's corporate
responsibility and sustainability efforts, or lack thereof. The author questions what value QT
brings to Chandler and whether the economic benefits outweigh the environmental impact. They
raise questions about QT's waste generation, recycling efforts, renewable energy usage, and
adoption of electric vehicles. They believe the city council should prioritize the city's and its
residents' environmental needs over the QT's tax revenues.

AUDREY EATON, 1848 W. Orchid Ln., Chandler Az, spoke in opposition. | oppose the QT application
for a new convenience store with a gas station in their community. Several reasons for their
opposition include increased traffic, safety concerns, and the potential for increased criminal
activity. They collected signatures from 75% of their neighbors who opposed the QT and
expressed concerns about the legitimacy of the signatures collected in support of the QT at other
locations. Ms. Eaton calls on city officials to scrutinize the petitions and make a decision that will
safeguard their community.

CHRIS KREJOVICS, 2110 W. Knox Rd., Chandler, AZ, spoke in opposition. Mr. Krejovics thought it
was fundamentally flawed because the distance of the area was far too small, and the initial
neighborhood input was inadequate. | did not know about it until recently, and he expressed his
concern about the signatures gathered for people who wanted to approve it. He also argued that
the proposed site was not needed, and there were already difficulties in accessing the Chevron
gas station. Mr. Krejovics questioned how they could allow building a QT there without deciding
the exact design that would be chosen for the intersection in all directions. Mr. Krejovics believes
that the intersection had issues already, and accidents occurred frequently.

APRIL BOURQUIN, 1255 N. Arizona Ave. Apt#1039, Chandler, AZ, spoke in support. | personally
support the idea of having a gas station. | do not believe in punishing any company based on its
building decisions. While | understand the community's concerns, | also consider the traffic flow.
Easy access to the station is much better than having to make U-turns, which can cause more
traffic.

ERIKA DIAL, 2012 W. Tyson., Chandler AZ, spoke in support. My husband and | support this
proposal, as do many of our neighbors and local businesses. We have witnessed a lot of support
for it, despite only the vocal minority being present to complain. The traffic studies have already
been addressed by the zoning and planning commission, and signs about the proposed site have
been up since October. QT gathered many signatures, indicating the need for more gas stations
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due to the influx of people from new apartment buildings and construction. Costco is also looking
at expanding its gas station, further demonstrating the need. The owner of Chevron is leading the
opposition, but he does not reside in the area. Finally, this is not a new development but a
proposal for a gas pad, which does not require a full traffic study.

PHILL BUTLER, 1989 W. Ray Rd., Chandler, AZ, spoke in opposition. Gas stations are often targeted
by panhandlers, drug dealers, and other criminal activities. This can be a potential danger for
children and high schoolers who visit the nearby daycare and school. While large gas station
chains like QT seem to allow these people to do whatever they want, our station is very proactive
in removing them. We respond immediately to any such complaints. QT has made misleading
statements regarding the concerns of residents and businesses in this neighborhood. They claim
that there will be less traffic than the original plan written 25 years ago, which is untrue. The fact
is that there will be more traffic, more accidents, more crime, and more closed-down businesses
that always seem to follow new QT stations wherever they are built.

GRACE McMAHON, 1560 W. Ironwood Dr., Chandler, AZ, spoke in support. | am a resident of
Chandler, and | support the proposed new business in the area. | have witnessed the empty
building at the corner being built and rebuilt multiple times, and | believe it is time for a change.
The new business is a tried-and-true solution to the problem of the empty building, and | do not
see any serious traffic issues with it. While the intersection it is going to be in is currently
problematic, it is already planned to be upgraded, and the new business will not worsen the
situation. I am in favor of the new business.

PEG INDRELUNAS, 1630 W. Ironwood Dr., Chandler, AZ, spoke in support. | am tired of the corner
not having a successful business. It used to be a CVS, then two pet stores, and now it looks bad as
it is boarded up, and the landscaping is not well-maintained. | became aware of this because
someone posted flyers on my door and all the doors in our neighborhood about our various
meetings. We discussed some of the concerns, such as the traffic, as it is a bad intersection.
However, | do not think it will make it any worse because people will go to QT if they are going
west on Ray or if they are coming south on Dobson, and they will go to Chevron in the other
direction. Regarding the kids and Tutor Time, | think Tutor Time parents may like the Quick Trip
right there because they can easily go there for their morning coffee or snacks. For myself, | like
to go there for a Diet Pepsi. As for the kids from Seton, | think it would be better for them. After
school, | see so many high school kids walking down Dobson, and if they want a snack, they either
must cross Dobson to get to Frys or Ray to get to Chevron. Here, they can just walk on the sidewalk
to the QT and enjoy themselves. Another issue was possible homelessness, as we have homeless
people in Chandler. | have seen people live behind Sprouts in Anderson Springs, and during
COVID, we had a woman living in that bus stop at Ray and Pennington for several months.
However, | have not seen any homeless people at Chevron, and | do not think | will see any at
Quick Trip. Overall, | support the idea of having a prosperous business there.
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TRISTEN GRESH, 2141 N. Evergreen St., Chandler, AZ, spoke in opposition. | have been residing in
Chandler for approximately nine years and have worked at Chevron for the past eight years.
During this time, | have observed how risky the intersection can get. | often see many students
crossing the street and am deeply concerned about their safety. | hope that the proposed addition
of QT in the area does not worsen the situation and that the student's safety is not compromised.

TYLER GRESH, 2141 N. Evergreen St., Chandler, AZ, spoke in opposition. Keeping it simple, | do not
favor having a QT at this location due to the stated reasons and concerns of the community. There
are several other options that can benefit the community and work better with the school and
daycare. The presence of a QT would result in increased traffic for the Tuto Time buses, parent
traffic, and children coming in and out, which raises safety concerns. Overall, | believe that having
a QT at this location is not a safe option.

JUSTIN WITT, 1560 W. Ironwood Dr., Chandler, AZ, spoke in support. | believe that the QT should
be built on the corner of Dobson and the intersection. It would be beneficial for the city,
community, and my neighborhood as the location has been vacant for a long time. If other
businesses could have worked there, they would have already established their presence. QT
believes it can make it work, and | commend them for it. The intersection's reconstruction will
include median barriers to regulate the traffic flow, and there will be red light cameras to capture
any illegal activities, such as running red lights. | think the Chevron owner, who was the first
presenter, is apprehensive about competition as he has monopolized that intersection. Overall, |
believe that this development is going to be beneficial for the community and my neighborhood.

GRETCHEN RENNBAUM, 1762 W. Gary Dr., Chandler, AZ, spoke in opposition. | believe there has
been a gap in the area for some time now, and this gap needs to be filled thoughtfully and with
independent research. | find it interesting that many of the staff involved are related to Quick Trip
rather than other businesses like Circle K, and important aspects such as criminal statistics,
homelessness, and crime have not been addressed when compared to other similar businesses.
| think the information gathered to date is skewed and lacks independent research. | have lived in
the area for thirty years and have seen the traffic get worse every year, especially around Dobson
and Ray, just east of the Frys. All the neighbors | have spoken to are against this proposal. | am
going to voice my concerns, and | am concerned about the traffic, not the Chevron people. Instead
of focusing on the number of cars passing by, we should focus on the starts, stops, ins and outs,
and traffic obstacles that will potentially increase. | do not believe a median will solve all the
problems. | wonder how this proposal is better than the Frys gas station that was proposed in the
same area and turned down a couple of years ago. | believe we need to be more careful and take
a forward-thinking approach to our city. Do we really need a gas station with eight pumps when
electric vehicles are becoming more popular? | do not think this proposal is based on independent
research, and we need to gather more information.
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DANIEL PESTA, 903 N. Salida Del Sol, Chandler, AZ, spoke in opposition. As the vice president of
the Capriana HOA, | am located on the southwest corner of Dobson and Ray, and | have had
multiple residents approach me regarding the traffic in our area. Turning west out of our
development to get to the 101 freeway is already nearly impossible, and a traffic light is needed
at lvanho and Ray. We have attempted to install a light, but the traffic study does not deem it
necessary. However, turning West out of the area is difficult, and it is common to make a right
turn and a U-turn at Tor Time for safety. There are four schools nearby, including Anderson
Elementary School, where my children attend, and numerous children walk through the area. The
issue is not just about the traffic study but also children's safety. Additionally, do we need another
gas station in the area? There are already eight gas stations within a mile and a half, and the
construction of Fry's gas station was rejected a couple of years ago because we do not need
another gas station. With the increase in electronic vehicles, gas stations may become less popular
in the future. Although the construction of apartment buildings on Fry Road is ongoing, those
residents will not be frequenting this gas station as it is not a destination spot. This is a large
corporate company, and small businesses like Chevron, which is located across the street, may be
put out of business. In such a scenario, what will happen to the vacant lot that is zoned as a gas
station? | just wanted to bring this to your attention and let you know that | and many people in
my community oppose this.

MAYOR HARTKE said the Fry's gas station had been discussed a couple of times. For our new folks,
this development was located on Pennington on the northeast side of Fry's. It was right next to
the neighborhoods, and the council at that time opposed it because it was backed up against the
residents. At that time, it was not a question of whether the council thought a gas station was
good or bad - it was just that the council opposed the location. The developer did not bring this
case to us, and | do not think they saw that they were gaining traction, so that is why it was not
developed. It was just the location right next to the residents.

VICE MAYOR HARRIS requested to call back QT as a couple of concerns needed to be addressed.
During their previous speech, certain issues were highlighted, and | would like to offer them an
opportunity to respond.

VICE MAYOR HARRIS asked about corporate responsibility, specifically for Chandler. He was
interested to know what steps they are taking to give back to the community and not just receive
profits.

MR. CHAMBERS said the company donates 5% of its earnings to charities in the community, and
store employees decide where the funds go through a committee that meets once a quarter. The
store employees take all the applications and decide locally where the funds go since they are the
ones who see what the community needs are. The company has a sustainability team that looks
at how to grow the business sustainably and responsibly, not just from an environmental
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standpoint. The company is retaining all the existing landscape on the specific site because it is
more sustainable and has less environmental impact.

VICE MAYOR HARRIS asked about the setbacks around the QT in relation to the school and
daycare. Specifically, they wanted to know how many feet away the QT is from the school and
daycare, as well as how wide the sidewalk is for pedestrian access.

MR. GREATHOUSE said our location is quite far from Ray Road towards the south, which is on the
bottom left-hand side of your screen. The canopy and the QT store are set back even further from
the east side, where Dobson Road is located. Based on the scale of this drawing, it seems like the
tutor time setback is even greater than the setback along Dobson Road or about a similar distance.
On the north side, there is less of a setback because there is a parking lot for Seton. When we met
with Seton, they requested us to install a 70-foot wall along the north property line of the QT site.
We have agreed to their request, which is shown on the site plan.

VICE MAYOR HARRIS asked about the daycare and whether they requested a wall or speed
mitigation measures such as speed bumps. Vice Mayor Harris also wanted to know if a barrier
wall was requested.

MR. CHAMBERS said Tutor Time did not request a barrier wall. Instead, they discussed adding
lights at the dumpster, putting up signs in their parking area, installing speed bumps, and adding
signs inside the site to direct QT customers and encourage them to avoid going through the Tutor
Time portion of the shared access.

VICE MAYOR HARRIS asked if this project aligns with our Capital plan for road widening, and if so,
how will you prepare for it in case it gets approved.

MR. GREATHOUSE asked if he was referring to the median improvements on Dobson Road and
when the QT would be constructed and opened.

VICE MAYOR HARRIS said yes.

MR. GREATHOUSE said that one topic we have discussed with your team is the possibility of a six-
month gap between opening a QT store and completing the Capital Improvement project. In such
a situation, we would be glad to put a "pork chop" diversion in place that allows right-in and right-
out traffic. This diversion effectively accomplishes the same goal as a median, although medians
are more permanent and less easy to breach. Nonetheless, we would be pleased to install a pork
chop if it is required as an interim solution.

COUNCILMEMBER STEWART asked which charities the four stores in Chandler are supporting
presently.
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MR. CHAMBERS said he was unaware of the charities but could provide that information.

COUNCILMEMBER STEWART asked about the timing of Tutor Time's objection letter compared to
the current situation, where they seem to be agreeable with some of the conditions mentioned
by Councilmember Orlando.

MR. GREATHOUSE said initially that Tutor Time expressed no objections to QT but later submitted
a letter of opposition on the day of the city council meeting. However, Tutor Time later expressed
appreciation for the offer of speed humps to help with the situation.

COUNCILMEMBER STEWART asked for the email correspondence from Mr. Greathouse regarding
Tutor Time.

COUNCILMEMBER STEWART discussed opposition to a new convenience store in the
neighborhood. The main concern is traffic, as the store is likely to cause congestion at the
intersection. However, the city's role is to facilitate opportunities for small business owners rather
than protect them. The focus should be on creating safe streets and ensuring good infrastructure.
The solution to the traffic problem may lie in moving up the intersection's construction timeline,
which could be funded by federal funds. Stewart believes that finding a compromise that works
for the neighbors is the key and asks the city manager what can be done.

JOSHUA WRIGHT, City Manager, said the project is partially federally funded and scheduled in
sequence with other projects. They compete for funding and get in line to pursue additional
funding. If the council wants to move the project ahead of others on the list, they will have to seek
some other source of funding or try to advance it up in the schedule. Since they are in the design
phase, they could pursue this, but it is not guaranteed.

COUNCILMEMBER STEWART asked about the risks and rewards involved in funding. It was
emphasized that these dollars are crucial since the city has other projects that need to be done
with Federal funding. Despite the frustration caused by some of the construction, the city is
making good progress with road construction. It was discussed whether the three- or four-month
timeline makes a significant difference and whether reimbursement can be obtained.

MR. WRIGHT discussed the obligation of federal funding for a construction project. The project is
budgeted for $10.3 million, which includes construction only, and is a mix of local bond funding
and capital grants. The city needs final approval to proceed with construction to access the
funding. There are some Right Way acquisition things that will be included in the project as well.

MAYOR HARTKE suggests aligning a potential Council decision with a less inhibited temporary
solution. He is interested in not turning down million-dollar Federal funding.
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COUNCILMEMBER ELLIS asked about the validity of the signatures gathered for removing QT.
Everyone has the right to put their business where it benefits the community. Councilmember Ellis
also requested clarification on how signatures were collected.

MR. GREATHOUSE said the signatures were collected primarily by Bilstein Consulting. Their team
is made up of volunteers and people who they found just love QT, and they also have paid
employees who gathered these signatures. | do not know what would show this.

COUNCILMEMBER ELLIS clarified the source of the signatures and whether the petitioner's
employees were involved.

MR. GREATHOUSE said they had a QT badge but clarified that they were not QT employees.

Action Agenda Motion

Mayor Hartke moved to tentatively adopt Ordinance No. 5084 approving PLH23-0044 QuikTrip
Convenience Store and Gas Station, amending the Planned Area Development (PAD) zoning for
commercial uses to permit a fuel service station, subject to the conditions as recommended by
Planning and Zoning Commission; Seconded by Vice Mayor Harris.

Motion to Amend

Mayor Hartke moved to amend the original motion; Seconded by Vice Mayor Harris.

Motion carried unanimously (7-0).

Amended Motion

Mayor Hartke moved, seconded by Vice Mayor Harris, to tentatively adopt Ordinance No. 5084
approving PLH23-0044 QuikTrip Convenience Store and Gas Station, amending the Planned Area
Development (PAD) zoning for commercial uses to permit a fuel service station, subject to the
conditions as recommended by Planning and Zoning Commission with the following
amendments:

e QuikTrip shall add a traffic control “porkchop” at the Dobson Road entrance to prevent left
hand turns from north bound traffic into the project site; QuikTrip shall remove the traffic
control “porkchop” once the City of Chandler completes the Capital Improvements Project at
the intersection.

e Subject to Tutor Time approval, QuikTrip shall install the following concessions on Tutor
Times property: wayfinding signage, no parking signage, speed bumps, and lighting around
Tutor Times dumpster.
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Motion carried unanimously (5-2), Councilmembers Orlando and Encinas dissenting.

Informational

26. Special Event Liquor Licenses and Temporary and Permanent Extensions of Liquor License
Premises Administratively Approved

27.  Claims Report for the Quarter Ended March 31, 2024

28.  Contracts and Agreements Administratively Approved, Month of March 2024

Unscheduled Public Appearances

None

Current Events

Mayor's Announcements

MAYOR HARTKE expressed gratitude towards the residents who served on the boards and
commissions during the 2024 appreciation event. Mayor thanked the clerk's office and the fifth-
floor staff for their efforts in organizing the event. The event was aimed at acknowledging the
important work and insight provided by the boards and commissions to the Council. It was a great
morning of connection and a gentle reminder of their contributions.

Mayor Hartke regretfully announced we cannot attend the highly anticipated Chandler Police
Department volunteer appreciation banquet tonight. We deeply apologize to all our dedicated
volunteers for this inconvenience and want to emphasize the significance of this event in
recognizing their invaluable contributions to our community.

Mayor Hartke announced the Chandler volunteer recognition breakfast on April 19th and the
Chandler Center for the Arts volunteer friend's appreciation event on April 26th. Volunteers will
be honored at both events.

Join us at Chandler Nature Center on April 27th from 9 AM to noon to celebrate Earth Day with
crafts, activities, information booths, and more. This free, family-friendly event at Veterans Oasis
Park is a great way to learn about conservation and sustainability. See you there!

Mayor Hartke has announced that the 50th anniversary of EImer's, a favorite taco spot on Arizona

Avenue, will be celebrated tomorrow. Mayor will be present to read a proclamation at 11:00 am
to honor Elmer's and their contributions to the community.
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Council's Announcements
COUNCILMEMBER ELLIS announced Chandler Museum exhibit The Fourth Grade Project at the
Chandler Museum from April 23 - August 11, 2024.

COUNCILMEMBER ELLIS announced National Public Safety Telecommunications Week, April 14th
- April 20th, during which the police department will provide essential 24/7 support to the
community.

COUNCILMEMBER STEWART announced that the Free Tumble Weed movie series at Cine Park
starts on May 3rd with Super Mario Brothers. Bring a blanket or chair and snacks to enjoy the
movie under the stars. It is a great family event.

COUNCILMEMBER STEWART announced that the water safety walk is coming up. The Desert Oasis
Aquatic Center is hosting the annual walk on May 4th. The Channel Fire Department is also looking
for volunteers.

COUNCILMEMBER STEWART announced attending the Governor's prayer breakfast in downtown
Phoenix with Mayor Hartke, Vice Mayor Harris, and Councilmember Ellis. The event brought
people from all sides of the aisle, clergy and business leaders, together to pray for the community
and peace. It lasted about 90 minutes and felt collaborative.

COUNCILMEMBER ORLANDO expressed his gratitude to Mayor Hartke for conducting an excellent
and civil meeting. He appreciated the Mayor's handling of the crowd and thanked him for allowing

more details to be shared during the meeting.

City Manager's Announcements
Wished all a Happy Passover, which starts on Monday.

Adjourn

The meeting was adjourned at 9:00 p.m.

ATTEST:

City Clerk Mayor

Approval Date of Minutes: May 9, 2024
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Certification

| hereby certify that the foregoing minutes are a true and correct copy of the minutes of Regular
Meeting of the City Council of Chandler, Arizona, held on the 18th day of April 2024. | further
certify that the meeting was duly called and held and that a quorum was present.

DATED this day of May, 2024.

City Clerk
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Community of Innovation
City Council Memorandum  City Clerk's Office Memo No. N/A

Date: May 06, 2024

To: Vice Mayor and City Council

From: Mayor Kevin Hartke

Subject: Board and Commission Member Appointments

Proposed Motion:
Move City Council approve the Board and Commission appointments as
recommended.

Mayor's Youth Commission
Reappoint Shea Lee
Reappoint Victoria Jagdon
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Community of Innovation

City Council Memorandum  Government Relations & Transportation
Policy Memo No. TP24-17

Date: May 06, 2024
To: Mayor and Council

Thru:  Joshua H. Wright, City Manager
Ryan Peters, Strategic Initiatives Director
Jason Crampton, Transportation Planning Manager

From: Hezequias Rocha, Transportation Planning Program Coordinator

Subject: Resolution No. 5802, Authorizing a Grant Application for, and Acceptance of
Grant Funds from, the SS4A Federal Grant Program in the Amount of
$800,000.

Proposed Motion:

Move City Council pass and adopt Resolution No. 5802, authorizing a grant
application for and acceptance of grant funds from the SS4A federal grant
program in the amount of $800,000.

Background:

As part of the Bipartisan Infrastructure Law (BIL), $1.26 billion has been made
available in the current federal fiscal year for projects to improve roadway safety
by significantly reducing or eliminating roadway fatalities and serious injuries
through safety action plan development focused on all roadway users. This
agenda item authorizes the city to apply to the United States Department of
Transportation for the Safe Streets and Roads for All (SS4A) grant program.

If awarded the SS4A grant, the city would leverage federal funding to develop a
Roadway Safety Action Plan (RSAP) and Demonstration Activities. The grant
would provide resources to establish a Roadway Safety Task Force, collect and
analyze crash data, carry out publice engagement activities, and identify
strategies to reduce serious roadway injuries and deaths. Upon completion of the
RSAP, the funding will also help implement low-cost and temporary strategies to
measure the potential benefits and inform RSAP updates to drive future roadway
projects. As an added benefit, once the city adopts an RSAP, federal rules allow



the city to then apply for implementation funds for specific projects, which are also
funded through the Department of Transportation.

Financial Implications:

This grant application requests $800,000 in federal funding. The local match for
the city would be $200,000 in General Fund dollars, which are currently included
in the proposed FY 2024-25 budget.

Attachments
Resolution 5802



RESOLUTION NO. 5802

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CHANDLER,
ARIZONA, AUTHORIZING A GRANT APPLICATION FOR, AND
ACCEPTANCE OF GRANT FUNDS FROM, THE SAFE STREETS AND
ROADS FOR ALL (SS4A) PROGRAM BY THE U.S. DEPARTMENT OF
TRANSPORTATION IN THE AMOUNT OF §$800,000.

WHEREAS, the Safe Streets and Roads for All (SS4A) Program by the U.S. Department of
Transportation (USDOT) provides federal funding to support the development of a Roadway
Safety Action Plan (RSAP) and Demonstration Activities; and

WHEREAS, the RSAP is a comprehensive strategy aimed at reducing and eliminating roadway
serious-injuries and fatal crashes and it will inform the City of Chandler’s potential design,
infrastructure, education, enforcement, and traffic control modification strategies to improve safety
for all road users; and

WHEREAS, City of Chandler’s Transportation Planning staff have prepared an SS4A grant
application, requesting $800,000 in federal funding for the above-stated projects; and

WHEREAS, if a grant is awarded, a contribution from the City of Chandler of non-federal funds
up to $200,000 will be required; and

WHEREAS, the USDOT requires express authorization from the governing body for the grant
application, and the City Manager’s Office has determined that the City can comply with the terms
of the grant.

NOW, THEREFORE BE IT RESOLVED by the City Council of the City of Chandler, Arizona,
as follows:

Section 1. Authorizing City of Chandler’s Transportation Planning staff to submit this
Resolution and the SS4A grant application materials to the U.S. Department of
Transportation.

Section 2. Authorizing the City Manager or his designee(s) to execute the grant application,
grant disclosure forms, and grant agreement, and take such actions necessary to
comply with the terms of the grant and perform all acts necessary to give effect to
this Resolution.

Section 3. Authorizing the acceptance of the SS4A grant funds up to the maximum amount
awarded and authorizing the local contribution of City of Chandler funds up to the
amount of $200,000.



Resolution 5802

Page 2
PASSED AND ADOPTED by the Council of the City of Chandler, Arizona, this day of
May, 2024.
ATTEST:
CITY CLERK MAYOR

CERTIFICATION

I HEREBY CERTIFY that the foregoing Resolution No. 5802 was duly passed and adopted by the
Council of the City of Chandler, Arizona, at a regular meeting held on the
____day of May, 2024 and that a quorum was present thereat.

CITY CLERK

APPROVED AS TO FORM:

CITY ATTORNEY b/
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Community of Innovation

City Council Memorandum  Government Relations & Transportation
Policy Memo No. N/A

Date: May 06, 2024
To: Mayor and Council

Thru:  Joshua H. Wright, City Manager
Ryan Peters, Strategic Initiatives Director

From: Ryan Peters, Government Relations and Policy Manager

Subject: Agreement No. CM2-556-4450, Amendment No. 1, for Micro Transit Services,
with River North Transit, LLC

Proposed Motion:

Move City Council approve Agreement No. CM2-556-4450, Amendment No.
1, with River North Transit, LLC, for micro transit services, in an amount not to
exceed $1,292,000, for a one-year period, July 1, 2024, through June 30, 2025.

Background/Discussion:

Chandler Flex is a microtransit service in central and southwest Chandler that
began in July 2022. Passengers use the Chandler Flex app or call in to request
rides on Chandler Flex vans within the service area from 5:30 a.m. to 9 p.m.,
Monday through Friday. The Chandler Flex service area is generally bound by
Chandler Boulevard to the north, Chandler Heights Road to the south, Price Road
to the west, and Arizona Avenue to the east. Additionally, there are some
extensions to serve activity centers, such as Chandler Fashion Center, Chandler
High School, downtown Chandler and surrounding neighborhoods, and
Tumbleweed Park. Rides may be shared with other passengers, and a short walk
to/ from pickup and dropoff points may be required. The current fare is $2 per ride
or $1 for seniors or people with disabilities.

Students taking trips to and from school get free trips, as required by the city’s A
for Arizona Transportation Modernization grant. This grant focused on leveraging
technology to provide students with improved transportation options. About one
third of all trips currently provided by Chandler Flex are school trips.



In the first year and a half of service, more than 60,000 rides have been provided
by Chandler Flex. Hamilton High School, Chandler High School, Intel, Walgreens,
Chandler Regional Medical Center, Wal Mart, and Chandler Fashion Center are
popular destinations. The service has received high ratings from its passengers
(4.9 out of 5.0 stars), and residents have made many requests to the city to
expand the service to other parts of Chandler. Pursuant to City Council direction,
staff are additionally seeking opportunities to expand the Flex service area to
other parts of the community.

This agreement will renew Chandler Flex service with its current operator, River
North Transit (aka Via), for a period of one year.

Evaluation:

On April 14, 2022, City Council approved an agreement with River North Transit
(Via) for micro transit services, for a two-year period, with the option of up to three
(3) additional one-year extensions. The contractor has agreed to extend for one
additional year at the same terms, conditions, and pricing. Staff have been
satisfied with Via's customer service and operations and recommend extension of
this agreement for the term of July 1,2024, through June 30, 2025. This is the first
extension of the original agreement.

Financial Implications:

The $2,000,000 A for Arizona Transportation Modernization Grant funded the first
two years of Chandler Flex service. Grant funds will expire at the end of May
2024. Beginning in June 2024, the city will need to fund Chandler Flex with a
combination of general fund and Arizona Lottery Funds. However, no new funds
will need to be budgeted over the next year as staff has leveraged regional transit
funding to result in savings to locally-funded transit service, which can now be
used to fund the continuation of Chandler Flex service. The city is also pursuing

a $1,000,000 congressionally-directed spending grant to fund 50% of the cost of
Chandler Flex service for up to two years.

Fiscal Impact

Account No. Fund Name Program Dollar CIP Funded
Name Amount YIN

101.3340.5219 General Fund N/A $750,000 N

216.3340.5219 Local Transportation N/A $542,000 N

Assistance
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City Clerk Document No.

City Council Meeting Date:_May 9, 2024

AMENDMENT TO CITY OF CHANDLER AGREEMENT FLEX

(MICRO) TRANSIT SERVICE
CITY OF CHANDLER AGREEMENT NO. CM2-556-4450

THIS AMENDMENT NO. 1 (Amendment No. 1) is made and entered into by and between the City
of Chandler, an Arizona municipal corporation (City), and River North Transit, LLC, (Contractor),
(City and Contractor may individually be referred to as Party and collectively referred to as
Parties) and made , 2024 (Effective Date).

RECITALS
WHEREAS, the Parties entered into an agreement for a flex (micro) transit program (Agreement); and

WHEREAS, the term of the Agreement was June 1, 2022, through June 30, 2024, with the option of up to
three one-year extensions; and

WHEREAS, the Parties wish to exercise the first option through this Amendment to extend the
Agreement for one year.

AGREEMENT
NOW THEREFORE, the Parties agree as follows:

1. The recitals are accurate and are incorporated and made a part of the Agreement
by this reference.

2. Pursuant to Section Il of the Agreement, the term of the Agreement is extended for a one-
year period from July 1, 2024, through June 30, 2025 (the “Additional Term”).

3. The City will continue to pay the Contractor the Year 2 hourly rate set forth in Exhibit B of
the original Agreement, which is incorporated into and made a part of this Amendment
No. 1 by this reference. Total payments made to the Contractor during the Additional Term
will not exceed $1,292,000, and the aggregate not-to-exceed threshold in Section IV of

the Agreement is increased by such amount.
Page 1 of 2
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4. All other terms and conditions of the Agreement remain unchanged and in full force and
effect. If a conflict or ambiguity arises between this Amendment No. 1 and the
Agreement, the terms and conditions in this Amendment No. 1 prevail and control.

IN WITNESS WHEREOF, the Parties have entered into this Amendment on the Effective Date.

FOR THE CITY FOR THE CONTRACTOR
By: By: Dllew. T\WMI//(;?
Vice President
Its: Mayor Its:
APPROVED AS TO FORM:
By:
City Attorney Wb
ATTEST:
By:
City Clerk

Page 2 of 2
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Community of Innovation
City Council Memorandum  City Manager's Office Memo No.

Date: May 06, 2024
To: Mayor and Council

Thru Joshua H. Wright, City Manager
Dawn Lang, Deputy City Manager - CFO

From: Steven Turner, Sustainability & Performance Officer

Subject: Fiscal Year (FY) 2023-24 Budget Amendment from Ongoing Council
Contingency

Proposed Motion:

Move City Council approve an ongoing budget amendment for the remaining
$4,000 in the FY 2023-24 Council Contingency for League of Arizona Cities and
Towns annual conference registration for City Council, and authorize staff to
transfer appropriation from the Non-Departmental Council Contingency account to
the Mayor and Council cost center.

Background/Discussion

The FY 2023-24 Adopted Budget included one-time Council Contingency of
$350,000 and ongoing Council Contingency of $75,000, for a total of $425,000 for
use in the budget amendment process. All funds have been allocated through
prior budget amendments except $4,000 remaining in the ongoing Council
Contingency. This remaining amount is proposed to be allocated to the Mayor and
Council cost center 1020 for the increased League of Arizona Cities and Towns
annual conference registrations.
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Community of Innovation
City Council Memorandum  Community Services Memo No. N/A

Date: May 06, 2024
To: Mayor and Council

Thru:  Joshua H. Wright, City Manager
Dawn Lang, Deputy City Manager - CFO

From: John Sefton, Community Services Director
Subject: Purchase of Turf Renovation, Removal, Preparation and Installation Services

Proposed Motion:

Move City Council approve the purchase of turf renovation, removal, preparation,
and installation services, from Underwood Bros. Inc., dba AAA Landscape,
utilizing City of Mesa Contract No. 2022132, in an amount not to exceed
$149,250.70.

Background/Discussion:

The Parks Division is requesting authorization to renovate the sports turf at
ballfields #2 and #3 at Nozomi Park, located at 250 S. Kyrene Road. This project
will include the removal of nearly 120,000 square feet of existing aged turf layer
(originally installed in 2004), pre-soil and post-soil amendments, leveling, and the
installation of new midiron turf. This improvement will complement last year’s turf
renovation at Nozomi field #1, completing all three Nozomi fields. Work will start
in mid-June and be completed in late July during the annual planned closure for
rest and recovery, with no interruption to organized activities. These fields are
primarily reserved by Chandler American Little League for practices and games,
which are included in 740 separate reservations over the past year with an
estimated 19,000 player attendance.

Evaluation:



The City of Mesa competitively solicited and awarded a contract for turf
renovation, removal, preparation, and install services to Underwood Bros.,

Inc., dba AAA Landscape. The contract is valid through March 31, 2025. The city
has a current agreement with the City of Mesa allowing for cooperative use of their
contracts. Staff recommends the cooperative use of this contract because of
competitive pricing and the variety of services provided.

Financial Implications:
Funding will come from the Existing Athletic Field Improvements capital program.

Fiscal Impact

Account No. Fund Name Program Name Dollar CIP
Amount Funded
Y/N
401.4580.6210.6PR655 General Existing Athletic $149,250.70 Y

Government Field
Capital Projects Improvemen
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Community of Innovation
City Council Memorandum  Community Services Memo No. N/A

Date: May 06, 2024
To: Mayor and Council
Thru: Joshua H. Wright, City Manager
Dawn Lang, Deputy City Manager - CFO
From: John Sefton, Community Services Director

Subject: Purchase of Grounds and Irrigation Products and Services

Proposed Motion:

Move City Council approve the purchase of grounds and irrigation products and
services, from Stabilizer Solutions, Inc., utilizing the 1GPA Contract No.
23-10DV-05, in an amount not to exceed $180,730.

Background/Discussion:

In an ongoing effort to improve the quality and playability of Chandler's diamond
sports fields, this agreement will facilitate the renovation of the infields at Pima
Park, located at 625 N. McQueen Road. The "Hilltopper" infield mix proposed at
this park was also installed at Shawnee Park last year and has proven

as a sound investment from the operations and play perspectives. The material's
polymer coating/content requires no water for the preparation and maintenance of
the field, virtually eliminating airborne dust. After rainstorms, water does not

pool and can be quickly cleaned off, reducing downtime.

This item also includes the related labor to remove existing soil, adapt irrigation,

replace sod at the field arcs, level new Hilltopper infield mix, and install base
anchors and plates.

Evaluation:



The Deer Valley Unified School District, on behalf of 1GPA, competitively solicited
and awarded a contract for grounds and irrigation products and services to
Stabilizer Solutions, Inc. The city has a current agreement with 1GPA allowing for
the cooperative use of its contracts. Staff recommends the purchase of the

services through this cooperative contract. The contract is valid through November
29, 2024.

Financial Implications:

Funding is available within the "Existing Athletic Field Improvements" project
within the Capital Improvement Program.

Fiscal Impact

Account No. Fund Name Program Dollar CIP
Name Amount Funded
YI/N
401.4580.000.6611.6PR655 General Existing $180,730.00 Y
Government Neighborhood
Capital Park Improv

Projects
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Community of Innovation
City Council Memorandum  Development Services Memo No. 24-014

Date: May 06, 2024
To: Mayor and Council
Thru: Joshua H. Wright, City Manager
Andy Bass, Deputy City Manager & Acting Development Services Director
From: Alisa Petterson, Senior Planner

Subject: PLH23-0055 Irgens Ascend
Final Adoption of Ordinance No. 5091

Request: Amend existing Planned Area Development (PAD) zoning to allow
showroom uses.

Location: Generally located at the northwest corner of Germann and Cooper roads.

Applicant: Garry Hays, The Law Offices of Garry D. Hays, PC

Proposed Motion:

Rezoning

Move City Council adopt Ordinance No. 5091 approving PLH23-0055 Irgens
Ascend, amending the existing Planned Area Development (PAD) zoning to allow
showroom uses, subject to the conditions as recommended by Planning and
Zoning Commission.

Background Data:

e Proposed development is Phase | of two planned phases of the subject
20.5-acre site.

e Phase | includes the development of 13.4 acres, designated as Building A on
Lot 1 and Building D on Lot 5.

e Phase | also provides an improved driveway connection from Building A and
Building D to Cooper Road to the east.

e Phase Il will be developed under a separate PDP request and is expected to
include development of 7.1 acres designated as Lots 2, 3 and 5 that front
onto Cooper Road.

e Property is currently zoned PAD under DVR04-0037 Chandler Airport Center.
Current allowable uses include Commercial Midrise (office and light



industrial), Commercial Freeway (restaurant, gas, retail) and Commercial
Hotel / Retail-Midrise (hotels, commercial uses, restaurants, office).

e Request includes amending the Planned Area Development (PAD) zoning to
allow showroom uses on the subject site.

Surrounding Land Use Data:

4-story hotel and a future 4-story
hotel

North |Existing commercial / office / South|Germann Road, then a vacant
business park buildings, then parcel zoned PAD for Business
Northrop Boulevard, then a Park uses and an existing
commercial building industrial building

East |Cooper Road, then an existing West |Existing commercial / office /

business park buildings

General Plan and Area Plan Designations:

Plans Existing Proposed

General Plan Employment within the Chandler Airpark No
growth area change

(insert area plan name |Innovation District No

if any) change

Proposed Development

Location

Northwest corner of Cooper Road and Germann Road

Subject Site

Phase |: West side of site - Lots 1 and 5 (13.4 acres)
Phase |l: East side of site - Lots 2, 3 and 4 (7.1 acres)
Combined total acreage: 20.5 total acres

Building Square

Phase |: Two buildings totaling 184,497 sq. ft.

Footage Phase Il: To be determined through a separate PDP
application

Max Building 47 ft. (allowable due to existing Mid-Rise Overlay)

Height

Building Setbacks

Building A front at Northrop Boulevard:
30 ft. required, approximately 164 ft. provided

Building D front at Germann Road:
50 ft. required, approximately 95 ft. provided




Building sides (at interior property lines / non-streets):
20 ft. required, 20 ft. minimum provided

Building rears:
Building A: 20 ft. required, approximately 108 ft. provided
Building D: 20 ft. required, approximately 75 ft. provided

Site Access Building A:
Primary - new driveway off Northrop Blvd. (north) Secondary
- new driveway off Cooper Rd. (east)
Additional - new & existing driveways off Germann Rd. (south)
Building D:
Primary - one new & one existing driveway off Germann Rd.
(south)
Secondary - new driveway off Cooper Rd. (east) Additional -
new driveway off Northrop Blvd. (north)
Proposed Painted concrete with a linear texture or exposed aggregate
Materials finish

Metal wrapped or painted horizontal beam elements
Architectural storefront and glazing

Stone veneer accent panels

Painted scored- and split-face concrete masonry units
Materials are similar to the existing building to the west of the
site

Neutral light gray colors complement existing building to the
west

Parking Spaces
Required

2.0 spaces per 1,000 sq. ft. minimum
152 parking spaces required at Building A
217 parking spaces required at Building D

Parking Spaces
Provided

155 parking spaces provided at Building A
2.05 spaces / 1000 sq. ft.

217 parking spaces provided at Building D
2 spaces / 1000 sq. ft.

Review and Recommendation




The proposed site is located north of the Airport and is designated as Innovation
District within the Chandler Airpark Area Plan.

Two proposed buildings, designated on the site plan as Building A and Building D,
represent Phase | of two planned phases for the subject site, comprised

of approximately 13 acres of the total 21 acre site. The proposed architecture and
materials of Phase | are in alignment with the existing business park building to
the immediate west of the site. Phase Il will be developed at a later time under a
separate PDP application and will be required to utilize similar architecture and
materials.

In order to provide some screening of the rear of the buildings and dock doors, the
buildings have been oriented with their rear elevations facing each other. Per the
larger Chandler Airport Center requirements, the truck maneuvering areas will be
required to be screened with 8 foot tall walls and gates and the applicant will be
required to work with staff on these items. The proposed Phase | provides a
driveway connection to Cooper Road.

The end user for Building D is unknown at this time. Therefore, the developer is
providing approximately 2 parking spaces per 1,000 square feet of building, which
allows for a higher percentage of ancillary office for future tenants, which attracts
employment established within City Council's Strategic Framework. As of
February 8, 2024, City Council approved proposed Zoning Code amendments and
included increasing parking for flex industrial to 2 parking spaces per 1,000
square feet.

The proposed parking spaces allow for approximately 30% of buildings to be used
as ancillary office.

Likewise, parking for Building A has been provided at a rate of 2.05 parking
spaces per 1,000 square feet. Staff is in support of this approach, as it is
consistent with the parking provided at Building D. In addition, the applicant has
provided parking study information for the proposed tenant of Building A, which
further demonstrates the amount of parking provided as being more than
adequate.

Planning staff has reviewed and supports the request as it aligns and is consistent
with the CAAP land designation and design guidelines. Further, the addition of
square footage for flex industrial and showroom uses aligns with the goals of the
General's Plan Employment designation. Planning and Zoning Commission
recommends approval.



Public / Neighborhood Notification

e This request was noticed in accordance with the requirements of the
Chandler Zoning Code.

* A neighborhood notice was sent in lieu of a neighborhood meeting due to
lack of adjacent single-family residential properties.

* Neighborhood notice was posted on social media via Next Door.

e As of the writing of this memo, Planning staff is not aware of any opposition
to the request.

Airport Commission Conflict Evaluation

Airport Commission meeting: February 14, 2024
Motion to find no conflict with existing or planned airport uses.

In Favor: 6 Opposed: 0 Absent: 1 (Wakefield)

The Airport Commission reviewed the request in accordance with the Airport
Conflicts Evaluation Process. The Airport Manager has issued a conflicts
evaluation report indicating that the Airport Commission determined the proposed
development does not constitute a conflict with existing or planned airport
operations. A copy of the Airport Manager’s report detailing the Airport
Commission’s findings is attached to this memo.

Planning and Zoning Commission Vote Report

Planning and Zoning Commission meeting March 20, 2024
Motion to Approve

In Favor: 4 Opposed: 0 Absent: 3 (Velasquez, Lopez and Golla)

Ordinance No. 5091 was introduced and tentatively adopted on April 18, 2024

Recommended Conditions of Approval

Rezoning
Planning and Zoning Commission recommends the City Council approve
the requested PAD amendment, subject to the following conditions:

1. Development shall be in substantial conformance with the Development
Booklet, entitled "Irgens Ascend" and kept on file in the City of Chandler
Planning Division, in File No. PLH23-0055, modified by such conditions
included at the time the Booklet was approved by the Chandler City Council
and/or as thereafter amended, modified or supplemented by the Chandler



City Council.
2. Showroom uses shall be allowed on the property.

3. DVR04-0037 narrative shall be amended as follows: under 'Proposed Uses,
Commerce Midrise', on page 3 of the narrative, the fourth paragraph should
read:

"Showroom uses are proposed to provide the region with bulk related uses,
such as tile, flooring, paint or furniture. These uses will support both the
residential base as well as the business uses around the airport.”

4. Compliance with original conditions adopted by the City Council in Ordinance
No. 3673 in case DVR04-0037 and Ordinance No. 4184 in case
DVR09-0023, except as modified by condition herein.

5. Phase Il properties along Cooper Road will require separate PDP approval.

Attachments
Ordinance 5091
Vicinity Maps
Development Booklet
Airport Conflicts Evaluation
Irgens Ascend CAAP Map
Chandler Airport Center Land Use Map
Amended DVR04-0037
Ordinance No. 3673
Ordinance No. 4184



ORDINANCE NO. 5091

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF CHANDLER,
ARIZONA, AMENDING THE ZONING CODE AND MAP ATTACHED
THERETO, BY AMENDING EXISTING PLANNED AREA DEVELOPMENT
(PAD) ZONING TO ALLOW SHOWROOM USES IN CASE PLH23-0055
(IRGENS ASCEND), LOCATED AT THE NORTHWEST CORNER OF
GERMANN ROAD AND COOPER ROAD WITHIN THE CORPORATE
LIMITS OF THE CITY OF CHANDLER, ARIZONA; PROVIDING FOR THE
REPEAL OF CONFLICTING ORDINANCES; AND PROVIDING FOR
PENALTIES.

WHEREAS, an application for rezoning certain property within the corporate limits of Chandler,
Arizona, has been filed in accordance with Article XXVI of the Chandler Zoning Code; and

WHEREAS, the application has been published in a local newspaper with general circulation in
the City of Chandler, giving fifteen (15) days’ notice of the time, place, and date of public hearing;
and

WHEREAS, a notice of such hearing was posted on the property at least seven (7) days prior to
the public hearing; and

WHEREAS, the City Council has considered the probable impact of this ordinance on the cost to
construct housing for sale or rent; and

WHEREAS, a public hearing was held by the Planning and Zoning Commission as required by
the Zoning Code.

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Chandler, Arizona,
as follows:

Section 1. Legal Description of Property:
EXHIBIT ‘A’
The PAD zoning on said parcels is hereby amended as follows:

1. Development shall be in substantial conformance with the Development
Booklet, entitled "Irgens Ascend" and kept on file in the City of Chandler
Planning Division, in File No. PLH23-0055, modified by such conditions
included at the time the Booklet was approved by the Chandler City Council
and/or as thereafter amended, modified or supplemented by the Chandler City
Council.

2. Showroom uses shall be allowed on the property.



Section 2.

Section 3.

Section 4.

Section 5.

Section 6.

Ordinance No. 5091
Page 2

3. DVR04-0037 narrative shall be amended as follows: under 'Proposed Uses,
Commerce Midrise', on page 3 of the narrative, the fourth paragraph should
read:

Showroom uses are proposed to provide the region with bulk related uses,
such as tile, flooring, paint or furniture. These uses will support both the
residential base as well as the business uses around the airport.

4. Compliance with original conditions adopted by the City Council in Ordinance
No. 3673 in case DVR04-0037 and Ordinance No. 4184 in case DVR(09-0023,
except as modified by condition herein.

5. Phase II properties along Cooper Road will require separate PDP approval.

The Planning Division of the City of Chandler is hereby directed to enter such
changes and amendments as may be necessary upon the Zoning Map of said Zoning
Code in compliance with this Ordinance.

All ordinances or parts of ordinances in conflict with the provisions of this
Ordinance, or any parts hereof, are hereby repealed.

In any case, where any building, structure, or land is used in violation of this
Ordinance, the Planning Division of the City of Chandler may institute an
injunction or any other appropriate action in proceeding to prevent the use of such
building, structure, or land.

If any section, subsection, sentence, clause, phrase or portion of this Ordinance is
for any reason held to be invalid or unconstitutional by the decision of any court of
competent jurisdiction, then this entire ordinance is invalid and shall have no force
or effect.

A violation of this Ordinance shall be a Class 1 misdemeanor subject to the
enforcement and penalty provisions set forth in Section 1-8.3 of the Chandler City
Code. Each day a violation continues, or the failure to perform any act or duty
required by this Ordinance or the Zoning Code, shall constitute a separate offense.

INTRODUCED AND TENTATIVELY APPROVED by the City Council of the City of Chandler,
Arizona, this day of , 2024,

ATTEST:

CITY CLERK

MAYOR



Ordinance No. 5091

Page 3
PASSED AND ADOPTED by the City Council of the City of Chandler, Arizona, this day
of ,2024.
ATTEST:
CITY CLERK MAYOR

CERTIFICATION

I HEREBY CERTIFY that the above and foregoing Ordinance No. 5091 was duly passed and
adopted by the City Council of the City of Chandler, Arizona, at a regular meeting held on the

day of , 2024, and that a quorum was present thereat.
CITY CLERK
APPROVED AS TO FORM:
CITY ATTORNEY 13
Published:

Exhibit A
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Legal Description

LOTS 1 AND 3, OF IRGENS CHANDLER AIRPORT CENTER - PHASE 3, ACCORDING TO
THE PLAT OF RECORD IN THE OFFICE OF THE COUNTY RECORDER OF MARICOPA
COUNTY, ARIZONA, RECORDED IN BOOK 1414 OF MAPS, PAGE 1
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IRGENS ASCEND MASTER SITE PLAN PDP SUBMITTAL
Lots #1 and #5; FLOOR & DECOR DEVELOPMENT

CHANDLER ARIZONA
JANUARY 19TH, 2024

CHANDLER PROJECT #: PLH23-0055
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Introduction

Irgens, a nationally renowned developer, is pleased to submit this Planned Area Development
(“PAD”) and Preliminary Development Plan (“PDP”) amendment for Ascend (the “Project”), a
mixed use development in the Chandler Airpark area. The Project is located at the northwest
corner of Cooper and Germann. This proposal is to allow for the development of a showroom
type building and a flex/light industrial building.

Development Requests

e Amend the approved PAD to allow for showroom uses west of Cooper Rd.
e Amend the approved PDP to allow for the development of the site in accordance with
the attached site plan(s).

Background

Ascend is a 21 acre mixed use development at the northwest corner of Cooper and Germann,
within the Chandler Airport Center (CAC). The CAC PAD, approved in 1999, provides for a mixed
use Business Park, including Freeway Commercial, Retail, Restaurants (including drive thru)
Hotel, Showroom, Office and Light industrial. Amendments have also added Mid-rise Overlay
and Assembly uses. The original PDP for the Project was approved in June 2014.

In 2016, Irgens completed their first Flex Building that is still a vibrant part of the Park. This
development request seeks to augment that initial development with Light Industrial and
Showroom space.

Existing Site Conditions and Relationship to Surrounding Properties

The Project is currently a mix of raw desert and irrigated farmland. As mentioned above, the
Project is a part of the CAC, a mixed use development. The properties to the west, east and
north are also a part of the CAC. Immediately to the north of the Project is the under
construction Andretti Racing facility, immediately to the west is Irgens Building C and several
light industrial buildings, immediately to the east is a limited service hotel and raw land and to
the south are several light industrial properties.

Conformance with General Plan and Area Plan

The proposed PAD and PDP are in conformance with the 2016 General Plan and the Chandler
Airpark Area Plan as approved in 1998 and amended in 2021.
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Planned Area Development

The Current PAD for the CAC allows for all of the uses proposed in this submittal in their
proposed locations with one minor exception. Under the commercial midrise section of the
PDP, there is a paragraph that specifically calls out showroom uses and specifically discusses
the exact type of use Irgens is proposing. However, this paragraph limits the showroom use to
certain areas of the CAC. The current paragraph reads:

Showroom uses are proposed along the north side of Germann, east of Cooper, to
provide the region with bulk related uses, such as tile, flooring, paint or furniture. These
uses will support both the residential base as well as the business uses around the
airport. Showroom developments shall not dominate the Germann frontage and shall be
limited to a maximum of 50% of the Germann frontage between Cooper and the east
boundary of the Project.

Irgens requests an amendment to the language that would be as follows:

Showroom uses are proposed edeng-the-north-side-of-Germann—east-of-Cooper to

provide the region with bulk related uses, such as tile, flooring, paint or furniture. These
uses will support both the residential base as well as the business uses around the
airport. Shewreom-developmen hall-not- domingtethe Germannfrontage-and

If approved, the language would read in final form as:

Showroom uses are proposed to provide the region with bulk related uses, such as tile,
flooring, paint or furniture. These uses will support both the residential base as well as
the business uses around the airport.

The original PAD concept is correct that this is a great location to provide the region with bulk
related uses. However, the area specifically called out in the PAD for those uses has
subsequently been developed and those uses are not located there. The PDP that is proposed
with this application requests a building that will be used for tile and flooring as was
contemplated 24 years ago. The minor change to the PAD will allow for the original intent of
the PAD to be realized.
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Preliminary Development Plan

Introduction
The original PDP for this project was approved in June 2014. The PDP established the
development standards and design guidelines for the Project. The amended PDP will update
those developments standards and design guidelines in accordance with the attached exhibits.
The amended PDP will allow for the showroom building and a light industrial building.

Site Plan
The amended site plan is designed in a way to maximize the remaining land to its highest and
best use. Building A is a showroom building of 75,779 sq ft, 35’-2" feet in height and depicted

on the plan with 141 parking spaces dedicated to it. Building D is a one story 108,718 sq ft flex
building, 47 feet in height with 217 parking spaces.

Phasing the development will begin with Site A (Lot #1) and Site D (Lot#5). The Freeway
Commercial (Lots #2, #3 and #4) will be part of a separate PDP process.

Development Standards
All development standards in the underlying zoning district of the CAC shall apply to this
Project, except as provided herein. In the event of a conflict between the PAD/PDP and the
zoning code, the PAD/PDP shall prevail.

Proposed Height

Building A will be 35’-2” feet to the top of parapet at its highest point. Building D will be 47 feet
to the top of parapet at its highest point.

Narrative continues on page 4.

Setbacks
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The following building and parking setbacks will be in effect for this Project:

Cooper & Interior Collector | Property Line Freeway
Germann St. Non-Street *2
Building Front 50’ 30’ N/A 50’
Building Side 50’ 30’ 20 50’
Building Rear 50’ 30’ 20 50’
Parking 50’-*1 30°-*1 10’ 10’
20’-*1
Parking Screen | 50’-*1,2 30-*1 o o’
Wall 20'-*1,2

*1. Parking along streets shall be setback a minimum of 20 feet, except at street intersections,
the setback shall be 50 or 30 feet for distances set forth in the City Ordinance.

*2. Parking shall be a minimum of 3’ from parking lot curb to screen wall.
Parking

As described above and on the enclosed site plan, the Project will conform to the standards set
out in the Chandler Parking Ordinance in effect as of November 1, 2012 and the standards set
out in this PAD/PDP. In the event of a conflicts between the two, the PAD/PDP will prevail.

Site Plan Parking:
BUilding Ao, 155 stalls (2/1000)
BUilding D....veeveeevereeee e 217 stalls (2/1000)

Architectural Character and Style

The Designs for each use provide ties to the initial development thru colors, forms or massing
similarities. It is the intent of this request to maintain aesthetic continuity to embrace the Ascend
Master Development as a cohesive visual continuity while respecting indivi<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>