Gila River Indian Community Grant Application
Grant Cycle 2024
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Municipality Information

1. Date of Application: 2/15/2024

2. Name of City, Town or County: City of Chandler

3. Mayor (City or Town) or Board of Supervisor’s Chairman (County): Mayor Kevin Hartke

4. Mailing Address: Mail Stop 303M, PO Box 4008

5. City: Chandler State: Arizona Zip Code: 85244-4008

6. Acknowledgement of Submission by Authorized Municipality Representative:

Typed Name/Title: Dawn Lang, Deputy City Manager|CFO @iw %}
Email Address: Dawn.Lange@chandleraz.gov Signature: — \ﬂ/
U

Applicant Information

7. Department/Organization Name: City of Chandler Police Department

8. Select Organization Type: Municipality (0 If Non-profit please attach IRS Determination Letter

9. Application Contact Person: Melanie R Smith Title: Management Analyst Senior

10. Phone Number: (480)782-4085

11. Mailing Address: Mail Stop 303M, PO Box 4008

12. City: Chandler State: Arizona Zip Code: 85244-4008

13. Email Address: Melanie.Smith@chandleraz.gov Wehsite Address: https://chandlerazpd.gov

Project Information

14. Project Name: FirstNet Compact Rapid Deployable (CRD)

15. Purpose of Grant: The FirstNet compact deployable is a portable device that can be set up in less than 15
minutes. It provides dedicated public safety access to WiFi, cell coverage, and satellite access. This device is portable
and can be used at events to supplement public safety communications, provide backup to the 9-1-1 Center during
outages, and provide connectivity for remote law enforcement operations. The device provides cell coverage for up
to 2 miles or 600 devices, and WiFi coverage up to 500 feet.

16. Priority Funding Area Public Safety
17. Annual amount requested $93,202.55
1

18. Number of years that funding is requested

19. Total amount requested (annual amount x $93,202.55
number of years)

20. Has your organization received past The Chandler Police Department received $78,090.00 in 2023,
funding from GRIC? If yes, list each year and $73,897in 2022, $108,840 in 2021, $194,260 in 2019 and
amount $116,400 in 2006.

For Office Use Only:
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21. Geographic area served City of Chandler
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Narrative

Please structure your proposal to provide the following information in the order indicated. Provide the narrative in
paragraph form in the text field provided. Please be thorough but strive for brevity.

1. Briefly describe your organization’s history, mission and goals.

The City of Chandler, incorporated on February 17, 1920, is located in the southeastern portion of
Maricopa County, and encompasses approximately 65 square miles. Chandler has been an innovative
community shaped by entrepreneurs and hometown traditions since being founded by Dr. AJ. Chandler
as one of Arizona's first master-planned communities in 1912. A legacy of Chandler families and business
enterprises has established a foundation for our community to build upon. Their commitment to the
pursuit of opportunity and advancement of the community combined with decades of thoughtful,
consistent planning and investments have transformed Chandler into the Community of Innovation we

know today.

Chandler is the fourth largest city in Arizona and is one of several major cities comprising the greater
Phoenix metropolitan area, which is the economic, political, and population center of the State of
Arizona. Chandler’s population has experienced remarkable growth over the past 25 years. The city’s
manufacturing sector and information technology industry has been a major driver of economic growth
and attraction to Chandler. The city has stabilized its financial position by utilizing a mix of diversified
revenue sources. Managing costs of services during a time of inflation and higher cost of personnel in the
market is critical. Grants provide the city the opportunity to increase our reach and expand our services

to our community.

The City of Chandler’s continued goal is to provide the highest quality services to the community in the
most cost-effective manner. These services include Public Safety: Police and Fire; Community Services:
Park and Recreation and Libraries; Cultural Development: Center for the Arts and Museum; Public Works:
Streets and Traffic; Utilities: Water, Wastewater, Reclaimed Water and Solid Waste; Neighborhood
Resources; Development Services; Airport; Tax and Licensing and numerous internal services.

Our Mission is that we are committed to serve Chandler's citizens through teamwork, understanding and
dedication in a professional and responsive manner. Our Vision, to make Chandler a world-class city by
delivering outstanding public services, creating a unique community. Chandler’s quality of life is
consistently recognized nationally among the safest and most prosperous communities.

The Chandler Police Department, also established in 1912, is a highly successful, community service-
oriented, proactive agency, represented by 520 dedicated sworn and civilian staff. The mission of the
organization is to provide a safe community where people can live, work, and thrive. We are committed
to being a leader in law enforcement and will pursue and engage the best trained, equipped, and
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committed professionals who demonstrate the highest performance standards and best policing
practices in partnership with the community.

2. To determine eligibility for this grant, if the applying organization is non-municipal or non-profit, please describe
your relationship with the supporting municipality, how this project will benefit the municipality, and the
municipality’s role in this project, if applicable. If the applying organization is a municipality or a municipal sub-

division please enter the text “Not applicable” and go to item 3.

Not applicable

3. Describe the proposed project, objectives, and your plan to implement.

The FirstNet Compact Rapid Deployable (CRD) provides cell and internet connectivity for public safety use
during large community events, as a backup for the 9-1-1 emergency communications center during facility
or carrier outages, and for law enforcement operations use in remote areas. The CRD is portable and can be
set up in under 15 minutes. It provides cell coverage for up to 2 miles or 600 devices, and WiFi coverage up

to 500 feet.

4. Describe how the proposed project satisfies one or more of the priority funding areas identified by the Gila River

Indian Community.

Chandler public safety personnel will be able to leverage this connectivity for communication to other public
safety personnel, and remain operational during times there are not currently other alternatives. CRD will

provide cell and internet connectivity for public safety on a private server.

5. ldentify the needs/problems to be addressed, target population and number of people to be served by the

project.

Connectivity can be lost in various ways — carrier outages, building power outages, fiber cuts, cyberattacks,
etc — or may not exist in remote areas. Connectivity can also be slow for public safety during large
community events, planned or unplanned. Chandler public safety personnel will be able to leverage this
connectivity for communication to other public safety personnel, and remain operational during times there

are not currently other alternatives. The Chandler community is served when public safety maintains
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continuity in the 9-1-1 emergency communications center and/or when public safety personnel are able to

maintain operational continuity in the field.

6. Define the project as a new or continuing program. Has GRIC previously funded this project?

The FirstNet CRD is a new program. It has not previously been funded by GRIC.

7. Provide a brief timeline including start and finish dates. Indicate if the timeline is flexible.

The timeline is flexible as this is a backup to existing primary communications resources. The project timeline
would include collaborating with FirstNet to determine business needs and specifications. FirstNet would

then order the CRD for delivery.

8. Identify other organizations, partners or funders participating in the project and their roles.

The First Responder Network Authority (FirstNet) is the federal partner that provides the CRD. The mission
of FirstNet is to support first responders by providing a mission critical communications network and

supporting equipment.

9. Would you be able to implement the proposed plan if your organization received partial funding for this project?

There is no funding currently available for this device or program.

10. Describe your plan for project financial sustainability beyond the grant period. If this is a program/project

previously funded by the Gila River Indian Community describe efforts made towards the previously described

sustainability plan.

The device cost is a one-time purchase. Ongoing costs, such as the router, satellite data plan, and annual
service & support plan may be supplemented as needed. If there are an supplemental costs required the

department will incur those costs to support the program.

11. Describe your plan to document progress and results.

Documentation will include testing and usage during operations, events, outages, and any other use case as

it arises.
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12. Indicate any application to and/or awards made by a tribe other than the Gila River Indian Community for state
shared revenues for this and any other project for the past five (5) years. If this information is included in a

separate attachment, please indicate that here.

The Chandler Police Department has not applied to or received any awards from any other tribe.
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Project Budget

Budget Period: September 2024 — October 2025

For each budget item listed here please provide a narrative description on the following Project Budget Detail page.

Proposed Budget Expense Amount Amount In Kind Total Budget
(list each budget item) requested from requested or contributions

GRIC secured from

other sources

1. CRD for Firstnet $77,995.00 S0 S0 $77,995
2. CRD on-site training $4,499.99 S0 SO $ 4,499.99
3. CRD Maintenance & Support $3,999.99 S0 SO $3,999.99
4, Tax $6,707.57 S0 S0 $6,707.57
5. Click here to enter text. S0 S0 S0 SO
6. Click here to enter text. S0 S0 S0 S0
7. Click here to enter text. S0 S0 SO S0
8. Click here to enter text. S0 S0 S0 S0
9. Click here to enter text. S0 SO S0 S0
10. Click here to enter text. SO S0 S0 )
11. Click here to enter text. S0 S0 S0 S0
12. Click here to enter text. SO S0 S0 S0
13. Click here to enter text. SO S0 S0 S0
14. Click here to enter text. SO S0 SO S0
15. Click here to enter text. S0 S0 S0 S0
Total Budget $93,202.55 S0 S0 $93,202.55
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Project Budget Detail

Please provide a narrative description for each of the project budget items listed on the previous page. Include the
dollar figure and how it was derived.

1. $77,995.00 For the purchase of FirstNet Compact Rapid Deployable is a portable device that can be set up in less than

15 minutes. It provides dedicated public safety access to WiFi, cell coverage, and satellite access.
2.54,499.99 for on-site training

3. $3,999.99 for mmaintenance and support
4. $6,707.57 for tax on this purchase

5. Click here to enter text.

6. Click here to enter text.

7. Click here to enter text.

8. Click here to enter text.

9. Click here to enter text.

10. Click here to enter text.

11. Click here to enter text.

12. Click here to enter text.

13. Click here to enter text.

14. Click here to enter text.

15. Click here to enter text,

Other explanation: Click here to enter text.

To ensure a complete application and proper submission please refer to the Grant Application Instructions.
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— Bullt with AT&T

QUOTE

Created Date 2/23/2024 Quote Name Q-100979-505
Expiration Date 3/25/2024 Account Number 100979

Customer Information

Company Name Chandler/NRTCCA Ship To 250 E Chicago St.
Chandler, AZ 85225

Lift-Gate Delivery YES
Required?

FirstNet Information

Sales Rep Brittney Fuller Account FAN T8D

Praduct Sales Price Quantity. Total Price

Product Code

PR-MSP CRD Maintenance & Support $3,999.99 $3,999.99
PR-TRAIN CRD On-site Training $4,499.99 $4,499.99
PR-SAT-FN CRD™ for FirstNet® $77,995.00 $77,995.00
For questions, contact the Rescue 42 CRD™ Sales Team: Subtotal $86,494.98
888-427-3728 or Deployables@Rescued42.com.

Tax $6,707.57

Grand Total $93,202.55

Additional Notes:

By purchasing a Maintenance and Support plan,
you agree to the Terms and Conditions of the
agreement. See attached Terms and Conditions.

Purchase Orders MUST b dressed to AT&T and submitted vi ail to BOTH your AT&T FirstNet Consultant a
Deployables@Rescued2.com. All prices quoted in U.S. Dollars. This quotation is valid for 30 days. All sales are final. Charges for equipment
and any optional training and support add-ons will appear on AT&T bill and payment must be made to AT&T. Once order is placed, you cannot
cancel your order or return the product for a refund. Additional shipping charges apply when shipped outside of the contiguous United States
and musl be quoled separately. Contact Rescue 42 for the freight quote, which is valid for 30 days. CRDs, miniCRDs and SLCs that ship
without data plans will be ready 1o activate upon delivery. All applicable, local sales tax to be added on final bill from AT&T. FirstNet and
FirstNet logo are trademarks of the First Responder Network Authority. CRD, miniCRD, and SLC+ are trademarks of Rescue 42, Inc.
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A Compact Rapid Deployable for FirstNet Cellular &
Internet Connectivity WHEN and WHERE it's needed.




