Museum Foundation
Executive Subcommittee
Regular Meeting

February 5, 2024 | 1:00 p.m.

Chandler Museum, Saguaro Room QE":‘T‘?EL”EE
300 S. Chandler Village Dr., Chandler, AZ A _, iy ot novaion

Board Members
Barbara Meyerson, Chair
Joan Clark, Vice-Chair
Tom Escobedo, Treasurer

Pursuant to Resolution No. 4464 of the City of Chandler and to A.R.S. § 38-431.02, notice is
hereby given to the members of the Museum Foundation and to the general public that the
Museum Foundation Executive Subcommittee will hold a REGULAR MEETING open to the
public on Monday, February 5, 2024, at 1:00 p.m., at the Chandler Museum, Saguaro
Room, 300 S. Chandler Village Dr., Chandler, AZ. One or more Board Members may be
attending by telephone.

Persons with disabilities may request a reasonable modification or communication aids and
services by contacting the City Clerk's Office at (480) 782-2181 (711 via AZRS). Please
make requests in advance as it affords the City time to accommodate the request.

Agendas are available in the Office of the City Clerk, 175 S. Arizona Avenue.
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Museum Foundation Executive Subcommittee
Regular Meeting Agenda - February 5, 2024

Call to Order/Roll Call

Scheduled/Unscheduled Public Appearances

Members of the audience may address any item not on the agenda. State Statute prohibits the Board or
Commission from discussing an item that is not on the agenda, but the Board or Commission does listen to your
concerns and has staff follow up on any questions you raise.

Consent Agenda

Items listed on the Consent Agenda may be enacted by one motion and one vote. If a discussion is required by
members of the Board or Commission, the item will be removed from the Consent Agenda for discussion and
determination will be made if the item will be considered separately.

1. January 2024 Museum Foundation Executive Subcommittee Meeting Minutes

Move Museum Foundation Executive Subcommittee approve the minutes of the
Executive Subcommittee Regular Meeting of January 2, 2024.

Action Agenda

2. Recommend Approval of Governance Subcommittee Charter

Move Museum Foundation Executive Subcommittee recommend approval of the
Governance Subcommittee Charter.

Briefing
3. Discuss and Review Current Bylaws
4. Review Draft Fiscal Year (FY) 2024-25 Museum Foundation Budget

5. Discuss and Review Draft of Goal 3 of the Strategic Plan Document

6. Review Agenda for Next Museum Foundation Board Agenda
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7. Workgroup Report-Outs

e Foundation Spending Policy - Tom Escobedo and Adam Turner

e Board Binder - Brenda Abney and Albert Quihuis

e Membership/Friends of the Museum - Rich Feely and Joshua Askey
e Idea Incubator - Calvena Malloy and Jacki Ryan

Member Comments
Member Announcements

Calendar

8. Next Museum Foundation Board Meeting is scheduled for Tuesday, February 20,
2024, at 5:30 p.m., at the Chandler Museum.

9. Next Executive Subcommittee Meeting is scheduled for Monday, March 4, 2024, at
1:00 p.m., at the Chandler Museum.

Adjourn
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ITEM 1

‘ .CHANDLER
ﬁw"‘arlzona

Community of Innovation
Museum Foundation  Cultural Development Memo No.

Date: 02/05/2024

To: Museum Foundation

From: Anna Camino, Management Assistant

Subject: January 2024 Museum Foundation Executive Subcommittee Meeting Minutes

Proposed Motion:
Move Museum Foundation Executive Subcommittee approve the minutes of the
Executive Subcommittee Regular Meeting of January 2, 2024.

Attachments
January 2024 CMF Executive Subcommittee Meeting Minutes



Meeting Minutes
Chandler Museum Foundation
Executive Subcommittee
Regular Meeting

January 2, 2024 | 1:00 p.m. > CHANDLER
o e
Chandler Museum, Saguaro Room gy arrzona

300 S. Chandler Village Drive, Chandler, AZ

Community of Innovation

Call to Order

The meeting was called to order by Barbara Meyerson at 1:00 p.m.

Roll Call

Board Member Attendance Staff Attendance

Barbara Meyerson, Chair Jody Crago, Museum Manager

Joan Clark, Vice-Chair
Tom Escobedo, Treasurer

Absent

Scheduled and Unscheduled Public Appearances

None

Consent Agenda
1. November 2023 Museum Foundation Executive Subcommittee Meeting Minutes
e Joan Clark made a motion to approve the meeting minutes from November 6, 2023.
e Tom Escobedo seconded the motion. Motion carried unanimously (3-0). The minutes
were approved as written.



Action Item

2. Approve Recommendation of Board Appointments
e Tom Escobedo made a motion to approve the recommendation of Board
Appointments as listed.
e Joan C(Clark seconded the motion. Motion carried unanimously (3-0). The
recommendation for the Board Appointments was approved as follows:
o Reappoint Blake Adam Turner
o Reappoint Joshua Askey
o Reappoint Martin Sepulveda
o Reappoint Richard Feely
e The Board Chair will call each of the reappointments to review the process and
inquire if they want to serve another term, which is three years.
e If any of the reappointments do not want to serve another term, there are options:
o Board members can reach out to people they know and ask them to submit
a board application if they are interested in serving.
o The City of Chandler maintains a list of board applications which have been
submitted. The list for those applicants interested in serving on the Museum
Foundation Board can be forwarded to the board for vetting.

3. Recommend Rescinding Museum Foundation Action Item from April 2022 Board Meeting
that Delayed the Creation of the Endowment Investment Account

e Joan Clark made a motion to recommend rescinding Museum Foundation Action
Item from April 2022 Board Meeting that Delayed the Creation of the Endowment
Invest Account.

e Tom Escobedo seconded the motion. Motion carried unanimously (3-0).

e The April 2022 Action Item stated that the Endowment Investment Account would
not be opened until the Board received a letter from the Chandler Historical Society
(CHS) Treasurer or a copy of the approved CHS meeting minutes regarding the
transfer of funds to the Chandler Museum Foundation.

e The documentation was never received and, therefore, the funds were deposited
into the checking account and are still in that account.

4. Recommend Creating the Chandler Museum Foundation Endowment Investment Account
and Moving $250,000 into the Account as the Starting Balance
e Tom Escobedo made a motion to recommend creating the Chandler Museum
Foundation Endowment Investment Account and moving $250,000 into the account
as the starting balance.
e Joan Clark seconded the motion. Motion carried unanimously (3-0).
e The Foundation’s Investment Policy follows the City’s Investment Policy.
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5. Recommend Approval of the Museum Foundation Governance Goal
e Joan Clark made a motion to recommend approval of the Museum Governance Goal.
e Tom Escobedo seconded the motion. Motion carried unanimously (3-0).

6. Recommend Approval of the Museum Foundation Awareness & Engagement Goal

e Joan Clark made a motion to recommend approval of the Awareness & Engagement
Goal.

e Tom Escobedo seconded the motion. Motion carried unanimously (3-0).
o City staff will send the Executive Subcommittee members a list of who is serving on
each of the subcommittees and workgroups.

Briefing
7. Discuss Next Topic for Museum Moment

e The next topic for the Museum Moment will be the Tumbleweed Ranch Masterplan
Update.

e For a future topic, Sarah Biggerstaff, Museum Storytelling Coordinator, will attend a
board meeting for introductions.

8. Review Agenda for the Next Museum Foundation Board Meeting

e The agenda for the Museum Foundation Board Meeting to be held on Tuesday,
January 16, 2024, was discussed and set.

Member Comments
None.

Member Announcements
None.

Calendar

9. The next Museum Foundation Board Meeting will be held on Tuesday, January 16, 2024, at

5:30 p.m., at the Chandler Museum, Saguaro Room, 300 S. Chandler Village Drive, in
Chandler, Arizona.

10.The next Executive Subcommittee Meeting will be held on Monday, February 5, 2024, at
1:00 p.m., at the Chandler Museum, Saguaro Room, 300 S. Chandler Village Drive, in
Chandler, Arizona.
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Adjourn

With no other business to discuss, the meeting was adjourned at 2:38 p.m.

Barbara Meyerson, Chair Jody Crago, Staff Liaison

Page 4 of 4



ITEM 2

‘ .CHANDLER
ﬁw"‘arlzona

Community of Innovation
Museum Foundation  Cultural Development Memo No.

Date: 02/05/2024
To: Museum Foundation
From: Anna Camino, Management Assistant

Subject: Recommend Approval of Governance Subcommittee Charter

Proposed Motion:
Move Museum Foundation Executive Subcommittee recommend approval of the
Governance Subcommittee Charter.




	Agenda
	AI 5592 January 2024 Museum Foundation Executive Subcommittee Meeting Minutes 
	       ATT_January 2024 CMF Executive Subcommittee Meeting Minutes
	AI 5594 Recommend Approval of Governance Subcommittee Charter 

