Meeting Minutes
Chandler Cultural Foundation
Executive Subcommittee
Regular Meeting

July 15, 2025 | 4:00 p.m.
Chandler Center for the Arts ‘M gl'yl\lygl-nEg
General Manager's Office K Community of Innovation

250 N. Arizona Avenue, Chandler, AZ

Call to Order

The meeting was called to order by LaTricia Woods at 4:10 p.m.

Roll Call

Board Member Attendance Staff Attendance

LaTricia Woods, Vice-Chair Michelle Mac Lennan, General Manager
Erika Castro, Secretary Lindsay Bernardez

Sherida McMullan, Treasurer

Absent Guest
Julia Marreel, Chair Christine Gannon

Scheduled and Unscheduled Public Appearances

None

Consent Agenda

1. June 10, 2025 Cultural Foundation Executive Committee Meeting Minutes
e SHERIDA MCMULLAN made a motion to approve the minutes. Erika Castro seconded
the motion. Motion carried unanimously 3-0. The minutes were approved as written.



Action Agenda

Briefing

2. Kick Off with Retreat Consultant
e CHRISTINE GANNON, the consultant facilitating the retreat, led a guided discussion
outlining the key goals and objectives for the session she will be facilitating during
the upcoming retreat. She explained that the discussion will focus on preparing the
board and executive committee for upcoming organizational changes, including the
renovation project timeline, leadership recruitment process, and anticipated closure

of the center.

Member Comments/Announcements

Calendar
The next Cultural Foundation Executive Committee Meeting is scheduled for Tuesday, October
14, 2025, at 4:00 p.m., at the Chandler Center for the Arts, General Manager's Office, 250 N.

Arizona Avenue, in Chandler, Arizona.

Adjourn

The meetiagwas adjourned at 4:49 p.m.

Michelle Mac Lennan, Staff Liaison
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