
           

Industrial Development
Authority
Regular Meeting

  
  

August 12, 2025 | 7:30 a.m.
 

Chandler City Council Chambers       
88 E. Chicago St., Chandler, AZ
or Webex: 1-602-666-0783
Code: 2664 476 1463 Password: CBpimrBW432

  

 

Directors
Vice President Shannon Wilson
Secretary John Lok
Treasurer Lee Kroll
Director Anthony Yang
Director Sunil Das
Director Charles Ertl

 
Pursuant to Resolution No. 4464 of the City of Chandler and to A.R.S. § 38-431.02, notice is
hereby given to the members of the Industrial Development Authority and to the general
public that the Industrial Development Authority will hold a REGULAR MEETING open to the
public on Tuesday, August 12, 2025, at 7:30 a.m., at City Council Chambers, 88 E. Chicago
Street, Chandler, AZ. One or more Directors may be attending by telephone or via Webex.

Persons with disabilities may request a reasonable modification or communication aids and
services by contacting the City Clerk's office at (480) 782-2181(711 via AZRS). Please make
requests in advance as it affords the City time to accommodate the request. 

Agendas are available in the Office of the City Clerk, 175 S. Arizona Avenue.  
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Industrial Development Authority
Regular Meeting Agenda - August 12, 2025

 
           

Call to Order/Roll Call
 

Unscheduled Public Appearances
Members of the audience may address any item not on the agenda. State Statute prohibits the Board or
Commission from discussing an item that is not on the agenda, but the Board or Commission does listen to your
concerns and has staff follow up on any questions you raise.
 

Approval of Minutes
 

1. Minutes of the May 13, 2025 Regular Meeting
  Move the Industrial Development Authority to approve the minutes from the May 13,

2025 Regular Meeting
 

Briefing Items and Discussion
 

2. Chandler Career Center Grant - 4th Quarter Report - Ms. Lang
 

3. Chandler Next Twenty Economic Vitality Report Grant - 4th Quarter Report - Ms.
Lang

 

4. Young Families and Professionals (YFP) Marketing Campaign Grant - 4th Quarter
Report - Ms. Lang

 

5. Upcoming Special Election Discussion - Ms. Lang
 

6. May and June, 2025 Financials - Ms. Goucher
 

7. Discussion Regarding a Request Submitted by Intel Corporation for an Extension
of the Preliminary Approval of the Authority to issue its Revenue Bonds in an
Amount not to Exceed $700,000,000 for Intel Corporation or its Affiliates - Ms. Lang
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Action Agenda
 

8. Consideration and Possible Adoption of Resolution No. 2025-03, Granting an
Extension of the Preliminary Approval for the Authority to Issue its Revenue
Bonds, in an Amount Not to Exceed $700,000,000 for Intel Corporation or its
Affiliates - Ms. Lang

 

9. Election of Officers (President) - Ms. Lange
 

Member Comments/Announcements
 

Calendar
 

10. Next Meeting Date: September 9, 2025   
 

Information Items
 

Adjourn
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ITEM  1 

Industrial Development Authority      Management Services 
       

Date: 08/12/2025
To: Industrial Development Authority
Thru: Dawn Lang, Deputy City Manager | CFO

Kristi Smith, Financial Services Director
Julie Goucher, Senior Accounting Manager

From: Karla Lange, Management Assistant 
Subject: Minutes of the May 13, 2025 Regular Meeting

Proposed Motion:
Move the Industrial Development Authority to approve the minutes from the May
13, 2025 Regular Meeting 

Attachments
Minutes 5-13-25



 

Meeting Minutes 
Industrial Development Authority 

Regular Meeting 
 
May 13, 2025| 7:30 a.m. 
Chandler City Council Chambers 
88 E. Chicago Street, Chandler, AZ 
 
 
Call to Order 
The meeting was called to order by President Charles Ertl at 7:31 a.m. 
 

Roll Call 
Commission Attendance   Staff Attendance 
President Charles Ertl   Dawn Lang, Deputy City Manager | CFO 
Secretary Shannon Wilson  Kristi Smith, Financial Services Director  
Director Lee Kroll    Julie Goucher, Accounting Senior Manager    
Director Anthony Yang   Jenny Winkler, Assistant City Attorney 
Director Sunil Das    Karla Lange, Management Assistant 
 
     
       
       
             
     
Other Attendees 
Zach Sakas, Bond Counsel, Greenberg Traurig, LLP 
Emily Abeln, Senior Vice President of Development, Brinshore Development LLC 
 
       
Absent 
Vice President William Nolde 
Treasurer John Lok 
 

 Scheduled and Unscheduled Public Appearances 
None. 
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Approval of Minutes 

1. Director Kroll moved to approve the April 8, 2025, Regular Meeting Minutes. Secretary 
Wilson seconded the motion. Motion approved unanimously (5-0). 
 

Briefing Items 
2. Chandler Career Center Grant - 3rd Quarter Report: Ms. Lang voiced that the 3rd 

Quarter Chandler Career Center Grant Report was provided to the Board in the agenda 
packet.  She noted that the report does reflect some very positive performance in 
relation to their FY 2024-25 goals.  
 
Director Kroll voiced that he was very impressed with the progress of the program.  
 

3. March 2025 Financials: Ms. Goucher presented the Financials for March 2025, attached 
to these minutes as Exhibit A.  
 
Responding to Director Das, Ms. Goucher reported that the funds that are in the cash 
account at Chase Bank are being held for upcoming grant requests.  She continued that 
approximately $250,000 was recently moved from the cash account to the investment 
account. 
 
Ms. Lang offered that the upcoming grant requests will be paid on a reimbursement 
basis, and they do have to accomplish certain goals before they can request 
reimbursement, so staff can explore tightening up the balance in the cash account.  
 
Mr. Sakas reported that the IDA is restricted in the investments it can make with public 
funds, so the IDA may not be able to achieve what a typical money market account might 
realize.  
 
Ms. Lang voiced that the City of Chandler has an investment policy, that IDA also follows.  
She continued that the Board cannot invest out more than 5 years and are restricted to 
local investments, but there is a money market option available, and staff can certainly 
explore moving some funds into that account.  She confirmed that this account would 
likely earn at a lower rate compared to a regular money market.  
 
Ms. Lang conveyed that there is a Local Government Investment Pool (LGIP), which the 
city has chosen not to invest in, and neither does the IDA.  The city and IDA have utilized 
a private investment advisor, Public Finance Management (PFM), who manages the 
investments, based on the city’s investment policy, which is available on the city’s 
website. 
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4. Discussion Regarding a Request Submitted by Brinshore Development, LLC, 
for an Extension of the Preliminary Approval of the Authority to issue its Multi-
Family Housing Revenue Bonds in an Amount not to Exceed $55,000,000 for 
Brinshore Development, LLC or its Affiliates. 
 
Mr. Sakas reported that Brinshore Development, LLC, has been working diligently 
on project planning for the proposed multi-family housing project, and one of the 
steps they will need to accomplish prior to the IDA being able to issue bonds is to be 
awarded volume cap from the Arizona Finance Authority (AFA).  Mr. Sakas noted 
that the volume cap for this year was oversubscribed, which is very atypical, 
compared to historical practice – essentially more projects applied for volume cap 
allocation than was available from the Finance Authority.  He continued that 
Brinshore was at the top of the waiting list, however no one canceled, so they have 
been working on a strategy to ensure they are in the best position to be awarded 
next year, in 2026.  The advantage for Brinshore to finance the project through 
bonds issued through the IDA is that it will be exempt from federal income tax, 
however they need to be awarded volume cap, before any bonds can be issued.  
 
Mr. Sakas continued that Brinshore is requesting that the IDA Board approve an 
extension to their preliminary approval to accommodate them while they wait for the 
volume cap award. He noted that extensions have been awarded in the past, most 
recently to Intel. In the past, this has been accomplished by the board making a 
motion for approval.  This time, the request is more formal, as the board is 
requested to approve the extension via resolution, which will make it easier to 
provide proof to the project developers of the board’s approval.  
 
Ms. Abeln voiced that Brinshore Development is requesting the extension until 
November 2026, versus the more typical 6-month timeframe. This extension period 
lines up with the overall project decision date. She continued that she recently met 
Greg Ghelfi, Executive Director of the Arizona Finance Authority, who indicated that 
he expects oversubscribed applications for volume cap next year, as well.  She 
continued that if Brinshore does not get volume cap through the lottery hosted by 
the AFA in January 2026, there is a pool of volume cap issued at the Director’s 
discretion, which is allocated based on the priorities of the AFA.  Ms. Abeln reported 
that if Brinshore is not allocated volume cap in the lottery, she is hopeful that there is 
potential to receive it through this discretionary pool.  
 
Responding to Director Kroll, Ms. Lang conveyed that the current residents at the 
Haven on Hamilton will be relocating to a new complex currently under construction 
on McQueen Road (between Chandler Rd. and Frye Rd.).  Once that move is 
completed, the building on Hamilton will be demolished, and replaced with the 
project that Brinshore Development is proposing. The construction on the project 
located on McQueen Road is scheduled to be completed in April,2026.  
 
Ms. Abeln voiced that the new development is tentatively scheduled to begin the first 
quarter of 2026. 
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Mr. Sakas confirmed that the Board typically considers 6-month extensions, 
however due to the project timeline, and its alignment with the deadline where the 
decision will naturally be made as whether the project will be able to move forward, 
or not, the November 2026 date is being requested.  
 
Ms. Abeln added that she is happy to provide updates to the Board in the interim. 
 
Responding to President Ertl, Mr. Sakas voiced that there is no cost to the Board, if 
they approve a 9-month extension.  He noted that there is a $500.00 fee that is 
charged to the developer with each extension.  The only fee with a variable amount 
is the Administrative Fee paid to the Board, which varies due to the amount of the 
bond.  He reminded the Board that at the time that preliminary approval was 
granted, that Brinshore may come back and request to discuss the fee structure 
once the bond feels more real and sized.  
 
Responding to Director Kroll, Ms. Abeln voiced that if volume cap is not allocated for 
this project, making Brinshore unable to get the bond financing for this project, it 
would be up to the landowner, the City of Chandler, as to what they want to do with 
the project. At that point, they could either sell or hold the land for a period of time 
until the financing does work out, as the goal is to create additional affordable 
housing at that site.   
 
Ms. Abeln conveyed that they could potentially apply again for the lottery for volume 
cap within 2025, however, the approval no longer rolls into the following year. If 
awarded, Brinshore would be required to close within 180 days, which would be 
impossible to get drawings prepared and permitting completed, etc.  Brinshore’s 
goal is to ideally receive an allocation in January 2026, as the current residents 
occupying the site will be moved, making the site will be available for demolition, 
and to begin construction within 180 days from January, when the AFA lottery 
happens.  
 
Responding to Director Yang, Ms. Abeln noted that there is a significant risk for the 
developers on these projects, because so much of the financing is out of their 
control, including interest rates, cost of construction, the current tariff situation, and 
multiple external market factors.  Developers building market-rate housing projects 
are able to increase the rent to offset these unexpected expenses, however, that is 
not the case in projects like this, as any increase in cost results in an increase in our 
gap.  She continued that this is an area where Brinshore excels as a developer.  
 

Action Agenda 
 

5. Consideration and Possible Adoption of Resolution No. 2025-02, Granting an 
Extension of the Preliminary Approval for the Authority to Issue its Multi-Family 
Housing Revenue Bonds in an Amount not to Exceed $55,000,000 for Brinshore 
Development, LLC, or its Affiliates.  
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Secretary Wilson moved to approve Resolution No. 2025-02, granting an extension of 
the preliminary approval for the Authority to issue its Multi-Family Housing Revenue 
Bonds in an amount not to exceed $55,000,000 for Brinshore Development, LLC or its 
affiliates. Director Das seconded the motion.  Motion approved unanimously, (5-0). 

6. Request approval of the FY 2024-25 Budget. Director Kroll motioned to approve the 
proposed FY 2025-26 budget. Secretary Wilson seconded the motion. Motion approved 
unanimously, (5-0). 
 

7. Election of Officers (President, Vice President, Secretary and Treasurer).  
Ms. Lange reported that the previous year, the Board approved a nomination of 
officers based on a rotation of positions. Utilizing the same method, the Board moved 
to elect William Nolde to President, Shannon Wilson to Vice President, John Lok to 
Secretary and Lee Kroll to Treasurer, with the others as Directors remaining in 
rotation. Director Kroll motioned to approve as proposed, and Director Das seconded 
the motion. Motion approved unanimously, (5-0).  

 

Member Comments/Announcement 
None. 
 

Calendar 
The next regular meeting will be held on Tuesday, June 10, 2025, at 7:30 a.m. 
 

Informational Items 
None. 
 

Adjourn 
 
The meeting was adjourned at 7:59 a.m. 
 
 
 
___________________________ 

Charles Ertl, President 
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Exhibit A 

 



CHANDLER INDUSTRIAL DEVELOPMENT AUTHORITY
STATEMENT OF NET POSITION

ASSETS
CURRENT ASSETS:
Cash in bank 108,770$           

TOTAL CURRENT ASSETS 108,770$             

OTHER ASSETS:
Investments 1,386,252
TOTAL OTHER ASSETS 1,386,252

TOTAL ASSETS 1,495,022$          

LIABILITIES
CURRENT LIABILITIES:
Application deposits 3,000
TOTAL CURRENT LIABILITIES 3,000

TOTAL LIABILITIES 3,000

CAPITAL:

BEGINNING NET POSITION 1,325,396$        
Year-to-date change in net position 166,626

ENDING NET POSITION 1,492,022$          

MARCH 31, 2025



CHANDLER INDUSTRIAL DEVELOPMENT AUTHORITY
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN NET POSITION

9 Months Ended
March 31, 2025

OPERATING REVENUES:
 Annual Admin Fees (Intel) -$   140,539$        
 Other Revenue -  10,418  

TOTAL INCOME -  150,957  

TOTAL OPERATING REVENUES -  150,957  

OPERATING EXPENSES:
 Refunded Admin Fees -  6,000  
 Legal Fees -  7,418  
 Miscellaneous (Account Analysis
 Settlement Bank Charge, IRS  Filings) -  190  
 Grant Payment -  9,100  

TOTAL OPERATING EXPENSES -  22,708  

OPERATING INCOME (LOSS) -  128,249  

NONOPERATING REVENUE:
 Investment Income (LOSS)-Note 1 5,085  38,377  

TOTAL NONOPERATING REVENUE 5,085  38,377  

NET CHANGE IN NET POSITION 5,085$   166,626$        

Note 1 - Interest Income (Loss) is as follows:
 Realized interest to date 5,085  38,377  

March 31, 2025

March 31, 2025



ITEM  2 

Industrial Development Authority      Management Services 
       

Date: 08/12/2025
To: Industrial Development Authority
Thru: Dawn Lang, Deputy City Manager | CFO

Kristi Smith, Financial Services Director
Julie Goucher, Accounting Senior Manager

From: Karla Lange, Management Assistant 
Subject: Chandler Career Center Grant - 4th Quarter Report

Attachments
Grant Report



IDA Grant
Report 5:
Chandler
Career Center
FY2024-25 Q4
SUBMITTED TO:
CHANDLER IDA BOARD

RECIPIENT:
CITY OF CHANDLER ECONOMIC
DEVELOPMENT



Chandler Career Center
As part of our ongoing commitment to enhancing Chandler's local economy through workforce
development, this report provides an update on the Chandler Career Center initiatives and
performance metrics for Q4 of FY 2024-25.
The data below illustrates our performance in relation to our FY 2024-25 goals:

Performance Measure Performance from 
04/01/25 - 06/30/25 Running Total FY 2025 Goal

Chandler Companies Utilizing 
Chandler Career Center

17
ARM

Applied Art Productions
ATCi

Caribou Financial
Carvana

Catalina Components
Chandler Post Acute & Rehab

Crowne Plaza San Marcos Resort
East Valley JCC

Humanitas Family Center
Jollibee

KeenStack
Someburros

The Advanced Insurance Group
The Mahoney Group

The Zippertubing Company
Timeero

63
1. 3D Barrier Bags

2.  AboutCare
3. Advantest
4. AeroSpec

5. Andretti Indoor Karting & Games
6. Applied Art Productions

7. Applied Materials
8. ARM

9. ArmorWorks
10. ATCi

11. Avnet 
12. Axus Technology 
13. AZ Liver Health 

 14. AZ Nutritional Supplements
15. Bashas’ Family of Stores

16. Bestway Corporation 
17. Black Diamond Advanced Technology

18. Caribou Financial
19. Carvana

20. Catalina Components
21. Chandler-Gilbert Arc

22. Chandler Post Acute & Rehab
23. Cirrus Logic

24. Crowne Plaza San Marcos Resort
25. DCS Consulting

26. Dignity Health East Valley Rehab Hospital
27. East Valley JCC
28. EMD Electronics

29. Everspin Technologies
30. Focus LCDs

31. Gummi World
32. Humanitas Family Center

33. Intel 
34. Intra Edge

35. Isola
36. It Takes a Village

37. Jollibee
38. JX Metals USA

39. KeenStack 
40. Kovach

41. Laser Components
42. Majestic Neighborhood Cinema

43. Microchip 
44. NewVivaMD

45. NXP Semiconductors 
46. Oasis Behavioral Health Hospital

47. Penn Foster Group
48. Rogers Corporation

49. Shanti Hospice
50. Someburros

51. Tempe Mechanical
52. The Advanced Insurance Group

53. The Mahoney Group
54. The SPEAK Center

55. The Zippertubing Company
56. Timeero

57. Tokyo Electron
58. Ultra Clean Technology

59. Valleywise Community Health
60. VB Cosmetics

61. VIAVI Solutions
62. Vensure Employer Solutions

63. Walgreens

45

Chandler Companies Job Postings on 
Chandler Career Center 178 833 200

Job Seekers Utilizing Chandler Career Center 193 946 200

Workforce Development Event Presentations/Partnered Trainings

7
CUSD High School CCC Outreach (BHS)
CUSD High School CCC Outreach (CHS)
CUSD High School CCC Outreach (HHS)
CUSD High School CCC Outreach (PHS)

Lunch and Learn #5
MCCCD Summer 2025 Manufacturing, Automation, and

Robotics Career Event
RR Event for DFC/TXP

21 
CUSD High School CCC Outreach (BHS)
CUSD High School CCC Outreach (CHS)
CUSD High School CCC Outreach (HHS)
CUSD High School CCC Outreach (PHS)
Lunch and Learn #5
MCCCD Summer 2025 Manufacturing, Automation, and Robotics Career Event
RR Event for DFC/TXP
Chandler Chamber Small Business Expo
Curiosity Cube
CUSD Build4Tomorrow Event
Lunch and Learn #4 
Transferable Skills Workshop Series
Lunch and Learn #3
Vensure Employer Solutions Job Fair
Lunch and Learn #2
Northrup Grumman Hiring Event
Downtown Library Job Center
Lunch and Learn #1
Maricopa Community College Advanced Manufacturing Career Event 
City of Chandler Advanced Manufacturing Career Expo
Chandler-Gilbert Community College Semiconductor Technician Bootcamp

6



FY2024-25 Q4 Highlights
During the fourth quarter of Fiscal Year 2024-25, the Chandler Career Center continued to
build on its momentum with another quarter of strong engagement and growth. 17 new
Chandler-based employers joined the platform, raising the total to 63, with notable
additions including ARM, Caribou Financial, Carvana, KeenStack, and Someburros. A total of
178 job opportunities were manually posted on behalf of Chandler-based employers, while
193 new job seekers registered on the platform to explore these opportunities. 7 events
were attended this quarter, highlighted by outreach conducted at four Chandler Unified
School District high schools and the successful completion of a 5th Lunch and Learn event
to support employer engagement. Looking ahead, efforts will prioritize partnership with
CUSD’s CTE Department and their Mentorship, Internship, and Career (MIC) program, which
aims to expand work-based opportunities for students, “boots on the ground” employer
outreach to grow the Chandler Career Center platform’s employer base and increase public
awareness through new billboard advertisements targeting local job seekers.
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Chandler Career Center Outreach
at Perry High School

Supporting the Maricopa County Rapid
Response Team at the STAHLS Warn

Notice Event



ITEM  3 

Industrial Development Authority      Management Services 
       

Date: 08/12/2025
To: Industrial Development Authority
Thru: Dawn Lang, Deputy City Manager | CFO

Kristi Smith, Financial Services Director
Julie Goucher, Accounting Senior Manager

From: Karla Lange, Management Assistant 
Subject: Chandler Next Twenty Economic Vitality Report Grant - 4th Quarter Report

Attachments
Grant Report



IDA Grant  
Quarterly 
Update 1

Chandler 
Next Twenty 
Economic 
Vitality Report

SUBMITTED TO:  
CHANDLER IDA BOARD 
JULY 28, 2025

GRANT AWARDEE:
CITY OF CHANDLER
ECONOMIC DEVELOPMENT



Project Update
Next Twenty Economic Vitality Report
The City of Chandler’s Economic Development Division was awarded $150,000 in 
grant funding to engage Arizona State University (ASU) to prepare a twenty-year 
economic vitality plan for the city. The Next Twenty report will address multiple 
topics critical to the city’s future economic prosperity and will complement long-
term planning efforts being undertaken for the city’s 2026 General Plan Update.

Since presenting to the Chandler IDA Board in March and receiving grant award 
confirmation, the following steps have been taken to move the project forward:

•	An intergovernmental agreement between the City of Chandler and ASU was 
approved by the Chandler City Council on June 12. A copy of the agreement is 
attached, which includes the scope of work and project timeline. As part of the 
agreement, ASU is required to provide monthly progress reports. These will be 
included in future quarterly updates to the Chandler IDA Board.

•	The ASU Seidman Research Institute team has begun work on the project, 
starting with data collection and reviewing previous city reports/studies.

•	The project has been confirmed for the Thunderbird School of Global 
Management’s fall 2025 Global Challenge Lab. Their next step is a Q&A call 
in August. The assigned student team will start work on the foreign direct 
investment (FDI) element of the economic vitality report in October.

Demographic 
Trends

Strategy 
Assessment

Workforce 
Needs 

Foreign Direct 
Investment
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ECONOMIC DEVELOPMENT

Apr. May June July Aug. Sep. Oct. Nov. Dec. Jan. Feb.

IDA Grant Awarded

Contract Preparation

City Council Approval

Seidman Work 

Thunderbird GCL

Draft Report Due

Final Report Due
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Micah Miranda
ECONOMIC  DEVELOPMENT  

DIRECTOR

We appreciate the Chandler IDA 
Board’s support for this project. 

Please contact us if you have 
questions about the information 
provided in this quarterly update. 

Questions?

Michael Winer
ECONOMIC  DEVELOPMENT  

PROJECT MANAGER

Project Timeline
Below is an updated project timeline. It is expected the report will take 
approximately six months to complete with delivery in early 2026. Stakeholder 
engagement is planned to start later this summer and continue into the fall. The 
Chandler IDA Board is an important stakeholder group and will be invited to 
participate in this process.

Project Funding
No grant funding has been spent to date. Of the $150,000 awarded, most 
($145,000) is allocated to the work that will be performed by ASU Seidman 
Research Institute. They will invoice the City for costs incurred on a monthly basis, 
beginning August 1, 2025. The remaining $5,000 will cover reimbursements (e.g., 
travel for on-site visits) for Thunderbird students working on the FDI piece this fall.
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ITEM  4 

Industrial Development Authority      Management Services 
       

Date: 08/12/2025
To: Industrial Development Authority
Thru: Dawn Lang, Deputy City Manager | CFO

Kristi Smith, Financial Services Director
Julie Goucher, Accounting Senior Manager

From: Karla Lange, Management Assistant 
Subject:Young Families and Professionals (YFP) Marketing Campaign Grant - 4th

Quarter Report

Attachments
Grant Report



IDA Grant
Quarterly 
Update 1

Young 
Families and 
Professionals 
(YFP) 
Marketing 
Campaign

SUBMITTED TO:  
CHANDLER IDA BOARD
July 28, 2025

PREPARED BY:
CITY OF CHANDLER
ECONOMIC DEVELOPMENT



Q1 Status Update
YFP Community Attraction Campaign
Since receiving grant funding approval in March 2025, the City of Chandler’s 
Economic Development Division has been working on a Request for Proposal (RFP) 
to secure a qualified full-service marketing agency for a multi-channel campaign 
targeting young families and professionals.

While the RFP was initially scheduled for release in May or June, the timeline was 
adjusted to align with the ongoing 20-year Economic Vitality Report, developed 
in partnership with ASU’s Seidman Research Institute and Thunderbird School of 
Global Management. This comprehensive report will analyze key demographic 
trends, and its findings will help inform and strengthen the campaign strategy. A 
draft of the report is expected in December 2025, with the RFP anticipated to be 
released by late December or early January 2026.

In the meantime, we will continue collaborating with our school district partners 
and community stakeholders to finalize campaign concepts. Internal research 
efforts, including our online listening audit, will also remain ongoing to support the 
campaign’s development.
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ECONOMIC DEVELOPMENT

Update On Project Team
As a reminder, the Economic Development Division will manage the project and 
work performed by the selected marketing agency. The chosen agency will serve 
as the lead in planning overall campaign strategy and execution, which will also be 
done in collaboration with Chandler Unified School District, Mesa Public Schools, 
Kyrene Elementary School District and now also Tempe Union High School District 
leadership. All school district partners have overlapping service boundaries within 
the City of Chandler. 

Update On Project Timeline
Upon recommendations received from the Economic Vitality Report, the city will 
quickly work to issue a request for proposal to identify a qualified marketing 
agency to help strategize and execute this campaign.

Once an agency is selected, we anticipate it will take two to three months to 
perform market research and develop a draft campaign strategy with supporting 
story board concepts for approval by city management and key project 
stakeholders. Once approved, initial asset production would begin. 

An updated tentative project timeline is provided below.

As a reminder, the success of this campaign would be evaluated throughout the 
year and the Economic Development Division would report on traction gained. It 
is expected the campaign would span several years as it is focused on a challenge 
that cannot be fully addressed in the near-term.

Mar.
25/26

Apr.
25/26

May
25/26

June
25/26

July
25/26

Aug.
‘25

Sep.
‘25

Oct.
‘25

Nov.
‘25

Dec.
‘25

Jan.
‘26

Feb.
‘26

IDA Grant Awarded

RFP Draft Developed

RFP Issued

Agency Onboarding

Asset Development

Campaign Approval

Campaign Launch
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ECONOMIC DEVELOPMENT

Update On Campaign Budget
The City of Chandler’s Economic Development Division received $150,000 in grant 
funding from the Chandler IDA Board. Chandler Unified School District, Mesa 
Public Schools, Kyrene Elementary School District and Tempe Union High School 
District have each committed to contributing $10,000. Staff is working with the 
city’s management services department to issue invoices and collect partner 
contributions. 

Reminder: IDA grant funding is only being sought for the initial year.

To Be Invoiced Funding Received  
Est. Total 

Campaign Funds

IDA Board Funding Recieved $0 $150,000
$190,000

District Funding Recieved $ 40,000 $0

Micah 
Miranda

ECONOMIC  DEVELOPMENT 
DIRECTOR

Chelsey 
Faggiano

ECONOMIC DEVELOPMENT
PROJECT MANAGER

We appreciate the Chandler IDA 
Board’s continued partnership.

Please contact us if you have 
questions about the information 
provided in this quarterly update. 

Questions?
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ITEM  5 

Industrial Development Authority      Management Services 
       

Date: 08/12/2025
To: Industrial Development Authority
Thru: Dawn Lang, Deputy City Manager | CFO

Kristi Smith, Financial Services Director
Julie Goucher, Accounting Senior Manager

From: Karla Lange, Management Assistant 
Subject: Bond Election Discussion

Attachments
Special Election Presentation



Fall 2025 Special Bond Election



Purpose of Bond Election

• Selling bonds is a common practice to fund 
capital/infrastructure needs in a community

• State law requires property taxpayers to 
authorize selling ad-valorem debt or 
General Obligation (GO) Bonds through 
receiving “bond authorization”

• Ensures transparency with the public

• As the city ages and gets closer to build-out, 
much of the infrastructure must be 
maintained or replaced to continue to 
provide a great quality of life for residents

• A bond election allows the city to continue 
its Capital Improvement Plan (CIP) through 
additional bond authorization



Why Bonds are Important as a 
Financing Tool

Provides capital financing 
options for large projects when 

other funding sources are 
limited 

Allows debt costs to be paid by 
existing and new taxpayers that 

enjoy use of the capital asset 
over time

Bond Authorization can be 
utilized through the sale of 

bonds over time as large capital 
community needs are identified 

Chandler maintains AAA bond 
ratings that result in low-cost of 

borrowing to fund needed 
community capital, which 
correlates to lower taxes

Why Bonds are Important as 
a Financing Tool



Need for Bond Election

Chandler’s capital and 

infrastructure needs exceed the 

remaining bond authorization 

required to fund the City’s 10-year 

Capital Improvement Plan 

Last bond election was held in 2021 

prior to unprecedented inflation



How Bond Request was Formed



Resident Bond Exploratory Committee

Steering Committee:

Jay Tibshraeny, Chair

Garry Hays, At Large Member

Kari Zurn, At Large Member

Graig Gilbert, Facilities, Sustainability and 
Technology Subcommittee Chair

Nina Mullins, Parks & Recreation 
Subcommittee Chair

Rick Heumann, Public Works Subcommittee 
Chair

Trinity Donovan, Public Safety Subcommittee 
Chair



Citizen Bond Exploratory 
Committee Purpose

To provide recommendation to City 

Council of bond authorization 

needed to support important public 

capital/infrastructure based on the 

highest priorities 

Citizen Bond Exploratory 
Committee Purpose



Process Timeline



Communication Available to all Voters

• A bond election website is available as the 
central source for voter information
• Chandleraz.gov/bondelection

• Social media posts and news articles have been 
and will continue be released

• Additional community outreach and 
presentations are occurring



Resident Bond Exploratory Committee 
Recommendation

Over a period of five months, the Resident Bond 
Exploratory Steering Committee reviewed and 
evaluated 37 possible bond projects with an 
estimated total cost of $728,095,600

Prioritized fiscal conservancy by focusing on the 
highest-need projects

Final recommendation includes 24 projects with 
a $475,000,000 bond need in the areas of Fire, 
Police, Streets, and Parks and Recreation on the 
November 2025 special bond election

The city projects NO increase to the property 
tax rate.  The new bonds are timed with 
retiring debt, which the city projects will 
keep the secondary property tax rate stable 
at $0.87 per $100 of assessed valuation.



Fall 2025 Special Charter Election



Amendment 1 –
Term Limits

Ballot Tagline:

"Shall the City Charter be amended to clarify 
term limits for councilmembers and mayor, 
including limits of two consecutive four-year 
terms for each office, sixteen consecutive 
years as a combination of councilmember and 
mayor, establish limits that may apply when 
there are two years or less between service as 
a councilmember and mayor, clarify a 
limitation on the eligibility of members who 
resign, and eliminate outdated language?"



Amendment 2 –
City Manager Terms and Severance

Ballot Tagline:

"Shall the City Charter be amended to allow the city 
council to establish the term of the city manager as 
the council deems appropriate and the amount of 
severance pay in the event of the manager’s 
termination?"

Visit Chandleraz.gov for more information 
https://www.chandleraz.gov/CharterAmendment



Next Steps



Questions?



ITEM  6 

Industrial Development Authority      Management Services 
       

Date: 08/12/2025
To: Industrial Development Authority
Thru: Dawn Lang, Deputy City Manager | CFO

Kristi Smith, Financial Services Director
Julie Goucher, Accounting Senior Manager

From: Karla Lange, Management Assistant 
Subject: May and June, 2025 Financials

Attachments
Financials - MAY & JUN 2025



CHANDLER INDUSTRIAL DEVELOPMENT AUTHORITY
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN NET POSITION

11 Months Ended
May 31, 2025

OPERATING REVENUES:
     Annual admin fees (Intel) -$                140,539$        
     Other revenue 500                 10,918            

TOTAL INCOME 500                 151,457          

TOTAL OPERATING REVENUES 500                 151,457          

OPERATING EXPENSES:
     Refunded admin fees -                  6,000              
     Legal fees -                  7,418              
     Miscellaneous (account analysis
     settlement bank charge, IRS  filings) -                  190                 
     Grant payments -                  9,100              

TOTAL OPERATING EXPENSES -                  22,708            

OPERATING INCOME (LOSS) 500                 128,749          

NONOPERATING REVENUE:
     Investment income (LOSS)-Note 1 5,062              48,355            

TOTAL NONOPERATING REVENUE 5,062              48,355            

NET CHANGE IN NET POSITION 5,562$            177,104$        

Note 1 - Interest income (Loss) is as follows:
     Realized interest to date 5,062              48,355            

May 31, 2025

May 31, 2025



CHANDLER INDUSTRIAL DEVELOPMENT AUTHORITY
STATEMENT OF NET POSITION

ASSETS
CURRENT ASSETS:
Cash in bank 109,270$           

TOTAL CURRENT ASSETS 109,270$             

OTHER ASSETS:
Investments 1,396,230
TOTAL OTHER ASSETS 1,396,230

TOTAL ASSETS 1,505,500$          

LIABILITIES
CURRENT LIABILITIES:
Application deposits 3,000
TOTAL CURRENT LIABILITIES 3,000

TOTAL LIABILITIES 3,000

CAPITAL:

BEGINNING NET POSITION 1,325,396$        
Year-to-date change in net position 177,104

ENDING NET POSITION 1,502,500$          

MAY 31, 2025



CHANDLER INDUSTRIAL DEVELOPMENT AUTHORITY
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN NET POSITION

12 Months Ended
June 30, 2025

OPERATING REVENUES:
     Annual admin fees (Intel) -$                140,539$        
     Other revenue 10,918            

TOTAL INCOME -                  151,457          

TOTAL OPERATING REVENUES -                  151,457          

OPERATING EXPENSES:
     Refunded admin fees -                  6,000              
     Legal fees -                  7,418              
     Miscellaneous (account analysis
     settlement bank charge, IRS  filings) -                  190                 
     Grant payments -                  9,100              

TOTAL OPERATING EXPENSES -                  22,708            

OPERATING INCOME (LOSS) -                  128,749          

NONOPERATING REVENUE:
     Investment income (LOSS)-Note 1 4,735              53,091            

TOTAL NONOPERATING REVENUE 4,735              53,091            

NET CHANGE IN NET POSITION 4,735$            181,840$        

Note 1 - Interest income (Loss) is as follows:
     Realized interest to date 4,735              53,091            

June 30, 2025

June 30, 2025



CHANDLER INDUSTRIAL DEVELOPMENT AUTHORITY
STATEMENT OF NET POSITION

ASSETS
CURRENT ASSETS:
Cash in bank 109,270$           

TOTAL CURRENT ASSETS 109,270$             

OTHER ASSETS:
Investments 1,400,965
TOTAL OTHER ASSETS 1,400,965

TOTAL ASSETS 1,510,236$          

LIABILITIES
CURRENT LIABILITIES:
Application deposits 3,000
TOTAL CURRENT LIABILITIES 3,000

TOTAL LIABILITIES 3,000

CAPITAL:

BEGINNING NET POSITION 1,325,396$        
Year-to-date change in net position 181,840

ENDING NET POSITION 1,507,236$          

JUN 30, 2025



ITEM  7 

Industrial Development Authority      Management Services 
       

Date: 08/12/2025
To: Industrial Development Authority
Thru: Dawn Lang, Deputy City Manager | CFO

Kristi Smith, Financial Services Director
Julie Goucher, Accounting Senior Manager

From: Karla Lange, Management Assistant 
Subject:Discussion Regarding a Request Submitted by Intel Corporation for an

Extension of the Preliminary Approval of the Authority to issue its Revenue
Bonds in an Amount not to Exceed $700,000,000 for Intel Corporation or its
Affiliates

Attachments
Intel Extension Request







ITEM  8 

Industrial Development Authority      Management Services 
       

Date: 08/12/2025
To: Industrial Development Authority
Thru: Dawn Lang, Deputy City Manager | CFO

Kristi Smith, Financial Services Director
Julie Goucher, Senior Accounting Manager

From: Karla Lange, Management Assistant 
Subject:Consideration and Possible Adoption of Resolution No. 2025-03, Granting an

Extension of the Preliminary Approval for the Authority to Issue its Revenue
Bonds, in an Amount Not to Exceed $700,000,000 for Intel Corporation or its
Affiliates

Attachments
Res. 2025-03







ITEM  9 

Industrial Development Authority      Management Services 
       

Date: 08/12/2025
To: Industrial Development Authority
Thru: Dawn Lang, Deputy City Manager | CFO

Kristi Smith, Financial Services Director
Julie Goucher, Accounting Senior Manager

From: Karla Lange, Management Assistant 
Subject: Election of Officers (President) - Ms. Lange
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