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City Council Special Meeting
Budget Workshop #2

Monday, March 23, 2026 Council Chambers Conference Room
4:00 p.m. 88 E. Chicago St., Chandler, AZ
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Special Meeting

Pursuant to Resolution No. 4464 of the City of
Chandler and to A.R.S. 38-431.01, notice is hereby
given to the general public that the Chandler City
Council will hold a SPECIAL MEETING on Monday,
March 23, 2026, beginning at 4:00 p.m. in the
Chandler City Council Chambers Conference
Room, 88 E. Chicago Street, Chandler, Arizona.
One or more members of the Chandler City Council
may attend this meeting by telephone.

Front row
Councilmember Christine Ellis, Mayor Kavin Hartke, Yice Mayor Angel Encinas

Persons with disabilities may request a reasonable modification or communication aids and services by
contacting the City Clerk’s office at 480-782-2181 (711 via AZRS). Please make requests in advance as
it affords the City time to accommodate the request.

Agendas are available in the Office of the City Clerk, 175 S. Arizona Avenue.

Agenda
Call To Order/Roll Call

Discussion

1. Budget Workshop #2, Fiscal Year 2026-27
1. Opening Remarks
2. FY 2026-27 Budget Overview and General Fund Operating Budget Update
3. Proposed 5-Year One-Time General Fund Balance Update
4. Assessed Valuation and Property Tax Update
5. Key Budget Dates and Questions

Public Comment

Public comments will be heard only for the item(s) on that published meeting agenda.

Up to 15 minutes will be allotted for public comments on the agenda item(s) at the end
of the agenda and each speaker will be allocated up to three minutes at the discretion
of the Presiding Officer or designated parliamentarian.

Adjourn
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ITEM 1
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City Council Memorandum  City Manager's Office Memo No.

Date: March 23, 2026

To: Mayor and Council

From: Dawn Lang, Deputy City Manager - Chief Financial Officer
Subject: Budget Workshop #2, Fiscal Year 2026-27

Attachments
Budget Workshop #2 Presentation
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FY 2026-27 Council Conference Room
BUdget WOrkShop H9 Monday, March 23, 2026 | 4:00 p.m.
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FY 2026-27
Budget Theme

Adding sense to dollars

o




Chandler Budget Process Timeline

i - " 063\‘
Adding Sense to Dollars A
Budget Processes Start End | Oct-25 | Nov-25 | Dec-25 | Jan-26 | Feb-26 | Mar-26 | Apr-26 | May-26 | Jun-26
Budget Kick-Off 10/13/25
Resident Budget Survey/Videos 11/24/25 1/16/26
Depts Submit Decision Packages/CIPs 11/3/25 12/1/25
City Manager/Department Budget Discussions 1/5/26 2/4/26
Council Budget Workshop #1 2/5/26
Citywide Fee Study 2f247/26 8/1/26
Decision Package/CIP Recommendations 3/6/26
Council Budget Workshop #2 3/23/2¢ [ .
Council Budget Workshop #3 3/26/26
Finalize CIP Recommendations 3/28/26
Proposed Budget Book to M&C 4/17/26
All Day Budget Brief 5/1/26
Tentative Adoption 5/21/26
Public Hearing and Final Adoption 6/11/26
Adoption of Tax Levy 6/25/26
New Fiscal Year 2026-27 starts 7/1/2026
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FY 2026-27 Budget Overview

and General Fund
Operating Budget Update
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