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City Council Special Meeting
Budget Workshop #3

Thursday, March 26, 2026 Council Chambers Conference Room
4:00 p.m. 88 E. Chicago St., Chandler, AZ

Warlzona

Community of Innovation




Special Meeting

Pursuant to Resolution No. 4464 of the City of
Chandler and to A.R.S. 38-431.01, notice is hereby
given to the general public that the Chandler City
Council will hold a SPECIAL MEETING on
Thursday, March 26, 2026, beginning at 4:00 p.m.
in the Chandler City Council Chambers Conference
Room, 88 E. Chicago Street, Chandler, Arizona.
One or more members of the Chandler City Council

Councilmember Matt

e bt may attend this meeting by telephone.

Front row
Councilmember Christine Ellis, Mayor Kevin Hartke, Yice Mayor Angel Encinas

Persons with disabilities may request a reasonable modification or communication aids and services by
contacting the City Clerk’s office at 480-782-2181 (711 via AZRS). Please make requests in advance as
it affords the City time to accommodate the request.

Agendas are available in the Office of the City Clerk, 175 S. Arizona Avenue.

Agenda
Call To Order/Roll Call

Discussion

1. Budget Workshop #3, Fiscal Year 2026-27
1. Opening Remarks
2. Capital and Infrastructure Overview
3. Current Capital Improvement Program Updates
4. Proposed 10-Year Capital Improvement Program (CIP)
5. Water and Wastewater Utility Rate Update and Major Projects
6. Key Budget Dates and Questions

Public Comment

Public comments will be heard only for the item(s) on that published meeting agenda.

Up to 15 minutes will be allotted for public comments on the agenda item(s) at the end
of the agenda and each speaker will be allocated up to three minutes at the discretion
of the Presiding Officer or designated parliamentarian.

Adjourn
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City Council Memorandum  City Manager's Office Memo No.

Date: March 26, 2026

To: Mayor and Council

From: Dawn Lang, Deputy City Manager - Chief Financial Officer
Subject: Budget Workshop #3, Fiscal Year 2026-27

ITEM 1

Attachments
Budget Workshop #3 Presentation
Proposed Capital Improvement Program
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FY 2026-27

Council Conference Room

Budget WOTkShOp H3 Thursday, March 26, 2026 | 4:00 p.m.
Capital Project Focus




FY 2026-27 Budget Theme

Adding sense to dollars
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Chandler Budget Process Timeline
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Adding Sense to Dollars A
Budget Processes Start End | Oct-25 | Nov-25 | Dec-25 | Jan-26 | Feb-26 | Mar-26 | Apr-26 | May-26 | Jun-26
Budget Kick-Off 10/13/25
Resident Budget Survey/Videos 11/24/25 1/16/26
Depts Submit Decision Packages/CIPs 11/3/25 12/1/25
City Manager/Department Budget Discussions | 1/5/26 2/4/26

Council Budget Workshop #1 2/5/26
Citywide Fee Study 2/24/26 Bf1/26
Decision Package/CIP Recommendations 3/6/26
Council Budget Workshop #2 3/23/26
Council Budget Workshop #3 I 3/26/2¢ [

Finalize CIP Recommendations 3/28/26
Proposed Budget Book to M&C 4/17/26
All Day Budget Brief 5/1/26
Tentative Adoption 5/21/26
Public Hearing and Final Adoption 6/11/26
Adoption of Tax Levy 6/25/26

New Fiscal Year 2026-27 starts 7/1/2026
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Capital Projects Historical View

Building Additions by Decade Waterline Miles by Decade
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Continued Focus on
Chandler’s Aging Infrastructure
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Construction

Price Index’s
new normal

Capital Plan Inflation Impacts
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Data source: The Mortenson Construction Cost Index is calculated quarterly by pricing a representative non-residential

construction project in geographies throughout the country.



Bond Authorization

Available
Authorization
After 2021 &
Type of Voter 2023 Bond 2025 Bond Available Winter 2026 Remaining
Approved Debt Sales Election Authorization Bond Sale Fall 2026 Authorization
Parks/Recreation/
Museum/Arts $ 52,130,000 | $ 158,000,000|% 210,130,000 % (28,450,000) $ 181,680,000
Streets 98,681,000 183,000,000 281,681,000 (70,530,000) 211,151,000
Public Safety- Police 55,340,000 46,000,000 101,340,000 (55,340,000) 46,000,000
Public Safety- Fire 15,181,000 88,000,000 103,181,000 - No bond 103,181,000
Airport 494,000 - 494,000 - salein Fall g 494,000
Public Buildings 2026 as
(Facilities) 31,050,000 - 31,050,000 (7,350,000)| BEYeTaTs L. | § 23,700,000
Stormwater 624,000 - 624,000 - typically sold $ 624,000
Library 3,680,000 - 3,680,000 - $ 3,680,000
every other
Subtotal $ 257,180,000 | $ 475,000,000 [ $ 732,180,000 | $ (161,670,000) $ 570,510,000
Landfill 4,835,000 - 4,835,000 - year $ 4,835,000
Public Buildings 9,960,000 - 9,960,000 (6,230,000) $ 3,730,000
Water/Wastewater - - - - $ -
Total $ 272,075,000 | $ 475,000,000 | $ 747,075,000 | $ (167,900,000) $ 579,175,000
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Capital Projects
Completed or
Underway




*Taxiway B

Hanger Area Pavement
Project




Cultural Development

Dr. AJ Chandler Park *Wall Street




Building & Facilities

7 Fire Alarm systems were replaced across
city facilities

7 Painting projects completed (i.e., interior
and exterior work at City Hall, public safety
buildings, recreation facilities, and historic
properties)

2 Flooring projects completed at
Tumbleweed Rec center and PD.

13 HVAC maintenance projects citywide

*\arious electrica! and structural
enhancements citywide




Parks and Recreation

« Brooks Crossing Park Refurbishment

* Tumbleweed Multi-Gen Expansion and Pickleball Courts
* Discovery Library Bookmobile a e

» Gazelle Meadows Ny 4R

« Mesquite Groves Park Phases |, Il




Police and Fire

*Fire Station 2 Rebuild *Body-worn cameras
*Fire Dispatch Equipment Refresh *Forensic Facility Design




Public Works Streets & Transportation Policy

*Chandler Heights - Gilbert Rd to Val
Vista Dr - Phase 3

Lindsay Road - Ocotillo Road to Hunt
Highway

*Frye Road Bike Lanes



Public Works Utilities

Pecos SCADA Upgrade

‘Reclaimed Water Conveyance
Improvement Pump Install

*66"” Sanitary Sewer Rehabilitation

‘Water Main Replacements
(Tyson and Sunset Manors)



Proposed 10-Year
Capital Improvement
Program (CIP)




= Maintain secondary property tax rate flat

= Re-imagine resident amenities scheduled for replacement

= Prioritize aging infrastructure and plan for redevelopment

= Continue planned construction of streets, parks, fiber and
utility systems

= Prior to adding capital, ensure related ongoing O&M can
be supported

= Utilize master plans to guide long-term capital investment

= Manage bond authorization to complete projects desired

“Adding Sense to by residents

Doll " = Balance timely completion and coordination of capital
oliars . o . .
projects with impacts to neighborhoods and businesses

Fiscal Foundations




One-Time Dollar Funding Options

Maintain reserves sufficient to
meet financial policies including
PSPRS fully funded status

Reinvest in existing aging
infrastructure, systems, including
projects that generate ongoing
savings

New initiatives and capital that
generate sustainable ongoing
financial savings

Focus operating & capital spending to
move forward strategic focus area action
items




10-Year CIP Overview

|
.

2027-2036 CIP total is $2,951,458,398 e - =

« 73.1% of projects are funded with bonds rﬁéﬂh* | o
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* Includes $1.43B in key infrastructure
projects for water and wastewater

« Maintained a balanced CIP even as levy
growth came in lower at +3.77% versus +4%
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Hangar Area Pavement
Replacement




10-Year CIP Comparison by Department

Division
Airport Capital

Prior 10-Year

$76,067,929

Current 10-Year

$73,227,784

Difference
-$2,840,145

% Difference

Buildings and Facilities Capital

$49,080,000

$47,908,000

-$1,172,000

Cultural Development Capital

$46,767,000

$48,865,000

$2,098,000

Development Services Capital

$28,840,000

$32,795,000

$3,955,000

Economic Development Capital

$0

$4,750,000

$4,750,000

Fire Capital

$136,713,650

$144,833,700

$8,120,050

IT Projects and Infrastructure Support Capital

$28,093,000

$18,471,000

-$9,622,000

Non-Departmental Capital

$6,070,100

$1,122,000

-$4,948,100

Parks Capital

$295,131,685

$276,728,000

-$18,403,685

Police Capital

$122,507,050

$119,065,000

-$3,442,050

Solid Waste Capital

$1,823,000

$3,425,000

$1,602,000

Streets Capital

$542,424,608

$706,087,914

$163,663,306

Transportation Policy Capital

$40,614,000

$38,994,000

-$1,620,000

Wastewater Capital

$453,329,000

$514,443,000

$61,114,000

Water Capital

$865,632,000

$920,743,000

$55,111,000

Grand Total

$2,693,093,022

$2,951,458,398

$258,365,376




10-Year CIP by Focus Area

Sustainability and Tech.

{Utilities, Technology) %1,575,057,000

Connectivity
(Streets, Transit, Fiber)

S? Quality of Life
=22 (Parks, Cultural, Events) $263,004,700

$695,760,100

@ Community Safety £214.941.700

(Fire, Police)

é‘\ Meighborhoods

{Housing, NBHD Park and Pool £$127.435,114
Renos)

(i Economic Vitality

(Airport, Economic Dev.) $75,259,784

10-Year Total CIP 2026-35: $2,951,458,398




Debt Service and Tax Levy- Proposed CIP

mExisting Debt Service mTotal Additional Debt Service ==Secondary Tax Levy

Secondary Property Tax Rate flat at $0.87

+ + + r ;
2024-25 Actual  2025-26 Estimated 2026-27 Proposed 2027-28 2031-32 2032-33

As property values increase annually and prior year’s bond debt is paid off, new debt can be sold
and new debt service requirements met even while leaving the tax rate flat




CIP Projects Comprehensive Map
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