Meeting Minutes
Chandler Museum Foundation
Finance Subcommittee
Regular Meeting

April 28, 2026 | 3:30 pm > CHANDLER
e
Chandler Museum, Saguaro Room 7™ 2r'zona

300 S. Chandler Village Drive, Chandler, AZ

Community of Innovation

Call to Order

The meeting was called to order by Greg Herriman at 3:32 pm.

Roll Call

Board Member Attendance Staff Attendance

Greg Herriman, Chair Jody Crago, Museum Manager

Jacki Ryan Peter Bugg, Museum Operations Manager

Joshua Askey Dani Schulze, Museum Management
Assistant

Absent

Scheduled and Unscheduled Public Appearances

None

Consent Agenda
1. Approve Minutes of the Museum Foundation Finance Subcommittee Meeting on March
26, 2026.
e Board Member Jacki Ryan made a motion to approve the meeting minutes of the
Museum Foundation Finance Subcommittee Meeting of March 26, 2026.
e Board Member Joshua Askey seconded the motion. Motion carried unanimously (3-
0). The minutes were approved as presented.

Action Agenda

None.



Briefing
2. FY 2026-27 Budget

e Museum Manager Jody Crago presented a simplified FY 2026-27 budget based on
actual figures from this year. No extra allocations or speculations have been made
at this time. After strategic planning, the board can pass a revised budget based on
strategic priorities. The subcommittee is aligned with this strategy.

e Mr. Crago shared that some line items may need to be shifted and that the
Foundation did not overspend. Some additional funding is needed for the Museum
Store to purchase more merchandise.

e Investments performed better than they have in past years.

e Mrs. Ryan asked about the budget regarding marketing. Mr. Crago stated that the
Foundation can adjust the budget as needed based on the strategic plan.

Member Comments

e The Museum may shift away from the Square platform as it is not accessible. Mr. Crago
will do more research about options and fundraising online.

Member Announcements
None.

Calendar

3. The next Chandler Museum Foundation Finance Subcommittee Meeting will be Tuesday,
June 23, 2026, at 3:30 p.m. at the Chandler Museum.

Adjourn

The meeting was adjourned at 3:53 pm.

Greg Herriman, Chair Jody Crago, Staff Liaison
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