
           
    

AGENDA FOR FLOOD CONTROL DISTRICT
SPECIAL BOARD MEETING 

AND POSSIBLE EXECUTIVE SESSION
Tuesday, November 27, 2018 at 10:00 a.m.

BOARD OF SUPERVISORS EXECUTIVE CONFERENCE ROOM
1415 MELODY LANE, BUILDING G, BISBEE, AZ 85603

 

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Cochise County Board of
Supervisors and to the general public that the Board of Supervisors will hold a meeting open to the public
for the purpose of deciding whether to go into executive session. If authorized by a majority vote of
the Board, the executive session will be held immediately after the vote and will not be open to the public.
 
 

ANY ITEM ON THIS AGENDA IS OPEN FOR DISCUSSION AND POSSIBLE ACTION
 

ROLL CALL
Members of the Cochise County Board of Supervisors will attend either in person or by telephone, video or internet conferencing. 

The Board may permit public comment during the discussion of any item on this agenda. If you wish to be heard on a specific
item, please sign up to be heard using the ‘Specific Item’ on the speaker form provided, and please list the item about which you
wish to be heard. Persons will be permitted three minutes to speak.
  
Pursuant to ARS 38-431.03(B), minutes and discussions in executive session shall be kept confidential.

             

ACTION
 

Board of Supervisors
This executive session is authorized under A.R.S. § 38-431.03,(3) and (4).
 

1.   Approve agreement to transfer approximately $89,100 in Walton Foundation grant funds from
Cochise County Flood Control District to The Nature Conservancy to preserve availability of
funds specifically for use in designated projects within the Cochise Conservation and Recharge
Network; transferred on or about November 30, 2018.

 

 
Pursuant to the Americans with Disabilities Act (ADA), Cochise County does not, by reason of a disability, exclude from

participation in or deny benefits or services, programs or activities or discriminate against any qualified person with a disability.
Inquiries regarding compliance with ADA provisions, accessibility or accommodations can be directed to Chris Mullinax,
Safety/Loss Control Analyst at (520) 432-9720, FAX (520) 432-9716, TDD (520) 432-8360, 1415 Melody Lane, Building F,

Bisbee, Arizona 85603. 

 
Cochise County Board of Supervisors

1415 Melody Lane, Building G    Bisbee, Arizona 85603
520-432-9200    520-432-5016 fax    board@cochise.az.gov



   
AI-4262       1.             
Special / Executive Session Board of Supervisors Meeting
Meeting Date: 11/27/2018  
Transfer of Walton Grant Funds for CCRN Projects
Submitted By: Sara Ransom, County Attorney
Department: County Attorney
Presentation:  PowerPoint Recommendation:  Approve

Document Signatures:  BOS Signature Required  # of ORIGINALS 
Submitted for Signature: 

3

NAME 
of PRESENTER: 

Sara V. Ransom TITLE 
of PRESENTER: 

Deputy
County
Attorney

Mandated Function?:  Not Mandated  Source of Mandate 
or Basis for Support?: 

Use, rather
than
return, of
grant funds

Docket Number (If applicable): 

Information
Agenda Item Text:
Approve agreement to transfer approximately $89,100 in Walton Foundation grant funds from Cochise County Flood Control
District to The Nature Conservancy to preserve availability of funds specifically for use in designated projects within the Cochise
Conservation and Recharge Network; transferred on or about November 30, 2018.

Background:
In 2011, the Walton Family Foundation (“Foundation”) awarded Cochise County a grant of $1,693,265.00. Specific terms and
conditions related to use of the grant funds, as well as timeframes for utilizing the grant funds were detailed within the terms of
the grant documents, subject to amendments authorized by the Foundation. The funds have been utilized in accordance with
those terms and conditions, as amended with authorization from the Foundation from time to time.

Presently, approximately $231,000 of the original funding remains, with approximately $141,000 of the existing funds to be spent
on previously-approved budget items. There will then be a remaining balance of roughly $89,000. The Foundation has requested
that the County, which has been acting via the Cochise County Flood Control District, use these funds by the end of November
2018 or, alternatively, has approved the County's transfer of the funds to The Nature Conservancy ("TNC") to be held for future
use. Transfer of the remaining $89,000 in funds to the Nature Conservancy will ensure all funds are applied to the purposes
originally intended. 

If the Board approves this agreement, grant funds previously awarded by the Walton Foundation to Cochise County (which were
later directed to and managed by the Cochise County Flood Control District) for use in implementation of the Cochise
Conservation and Recharge Network ("CCRN") will be transferred to TNC. Use of the funds would be strictly confined to the
purposes to which they were originally intended--supporting implementation of the CCRN. This agreement was negotiated per
the request of a representative of the Walton Foundation. Approval of the agreement is appropriate because if the Board does
not approve the request, then the funds will likely be withdrawn and may no longer be available for use for their intended purpose.

Department's Next Steps (if approved):
Finance and procurement will need to work with The Nature Conservancy to transfer the funds. 

Impact of NOT Approving/Alternatives:
If the Board does not approve this agreement, then the remaining $89,109 in grant funds may no longer be available for use to
support the CCRN.

To BOS Staff: Document Disposition/Follow-Up:
If approved, please secure three original signatures from the Board member who signs the Agreement as an authorized
representative of the Flood Control District. 

Budget Information
Information about available funds

Budgeted:  Funds Available: 



Budgeted:  Funds Available:  Amount Available:

Unbudgeted:  Funds NOT Available:  Amendment:
Account Code(s) for Available Funds
1:

Fund Transfers
Fiscal Year: 2018

One-time Fixed Costs? ($$$):
Ongoing Costs? ($$$):

County Match Required? ($$$):
A-87 Overhead Amt? (Co. Cost Allocation $$$):

Source of Funding?:
Fiscal Impact & Funding Sources (if known):
This agreement will not impact the County directly, as the funds are sourced from the Walton Foundation and are simply being
transferred so they are no longer held by Cochise County, and are instead held by the Nature Conservancy with specific
directives as to the use of the funds

Attachments
Agreement
Attachment 1
Attachment 2
Email



GRANT FUNDS TRANSFER AGREEMENT 
 

November 27, 2018 
 
The Nature Conservancy 
Attn: Patrick J Graham, State Director 
7600 N 15th St, Suite 100 
Phoenix, AZ 85020 
 
Re: Transfer of Up To $89,100.00 in Walton Family Foundation (“Foundation”) Grant 

Funds (“Transfer”) to The Nature Conservancy to Support the Cochise 
Conservation and Recharge Network (“CCRN”). 

 
Dear Mr. Graham, 
 
We are very pleased to inform you that Cochise County (the “County”) has agreed to 
transfer $89,109.00 to The Nature Conservancy (“Awardee”). These funds are part of a 
grant award originally conveyed under Grant #2011-1195 from the Foundation to the 
County.  The funds were designated for, and will continue to be applied towards, Awardee’s 
work with partners, including the County and other members of the CCRN, to design, develop 
and construct a Regional Aquifer Recharge Network, and ensure that water supplies are 
optimally managed to sustain riparian health within the San Pedro Riparian National 
Conservation Area (“SPRNCA”), thereby protecting Arizona’s San Pedro River.  This 
Grant Funds Transfer Agreement is hereinafter referred to as the “Agreement.” 
 
I. OBJECTIVE 
 
The purpose of this Agreement is to provide funds to support the design, development, 
construction and implementation of projects within the CCRN (the “CCRN Project Needs”).  
More specifically, the parties agree that the funds transferred by this Agreement will be applied as 
follows: 
 

1. Approximately $19,300.00 will be applied towards well and other equipment 
and monitoring installation at the Babocomari CCRN Site.  

 
2. The remaining funds of approximately $69,809.00, less the administrative 

and management costs detailed below, will be applied towards construction 
at the Bella Vista CCRN Site, or, if agreed by a majority of CCRN 
membership1, re-design related to the Riverstone CCRN Site. 

                                                             
1 “CCRN membership” is defined as Cochise County, The Nature Conservancy, the City 
of Sierra Vista, the City of Bisbee, and the Hereford Natural Resources Conservation 
District. 



 
The CCRN Sites referenced herein are generally depicted on the attached map of CCRN 
Site locations.  See Attachment 1.  The parties agree that the funds shall not be applied to 
any other uses except as otherwise agreed upon by a majority of CCRN membership.  The 
funds may only be used to further CCRN Project Needs.  Awardee may collect up to 
$9,724.54 (constituting 12.25% of the direct funds, which is half of TNC’s current NICRA 
rate) for administrative or management costs, which shall be demonstrated in accordance 
with the Reporting requirements of Section III.    The Awardee acknowledges that the 
transfer of funds for the uses herein specified is the only monetary benefit it will receive 
by this Agreement, and the County will not pay any compensation, fees or costs to 
Awardee.   
 
II. TERM 
 
Absent agreement of all parties confirmed in writing altering the term, this Agreement shall 
commence upon execution and shall expire two years after the date of the last signature 
hereon.  
 
III. REPORTING 
 
A true and correct copy of the tabulation as to the amount of the funds available for transfer 
is reflected on the November 2018 Budget Report prepared by the County as Attachment 
2.  The parties agree that Attachment 2 details an accurate calculation of the funds to be 
transferred to Awardee. 
 
Awardee shall submit programmatic and financial reports, as applicable, as follows: 
 

1. Copy of contracts, including any amendments between Awardee and selected 
contractor or other vendors for purchase and installation of equipment and 
services engaged for drilling of well(s) at the CCRN Babocomari Site. 
Copies shall be provided within one month of contract award date. 

 
2. Copy of contracts, including any amendments between Awardee and selected 

contractor or other vendors for purchase and installation of equipment and 
services engaged for construction work at the Bella Vista CCRN site. Copies 
shall be provided within one month of contract award date. 

 
3. Copy of contracts, including any amendments between Awardee and selected 

contractor or other vendors for design and design-related services related to 
the Riverstone CCRN site. Copies shall be provided within one month of 
contract award date. 

 



4. Annual financial reports demonstrating expenditure of the grant funds and 
administrative or management costs, due by January 15, 2020. A copy of 
TNC’s NICRA shall be submitted as substantiation of the administrative 
costs.   

 
5. A final financial report detailing the disposition of all funds once exhausted 

shall be prepared and submitted within 60 days of expenditure of all or 
substantially all of the transferred funds. 

 
Such reports shall be submitted via post or email to:  
 

Joaquin Solis 
Cochise County Highway and Floodplain Department 
1415 W Melody Ln, Bldg. E 
Bisbee, AZ 85603 
jsolis@cochise.az.gov 
 

Copies shall also be submitted, via post or e-mail to: 
 

Morgan Snyder 
Program Officer 
The Walton Family Foundation 
919 18th St NW 
Washington, DC 20006 
msnyder@wffmail.com 

 
IV. ACKNOWLEDGMENT BY FOUNDATION; NO THIRD-PARTY 

BENEFICIARY 
 
The Foundation, as the original grantor of the funds to the County, has reviewed and 
approved of the terms of this Agreement, as evidenced by the acknowledgement e-mail 
sent by an authorized representative of the Foundation, attached hereto as Attachment 3. 
By acknowledging this Agreement, however, the Foundation is not, nor does it intend to 
be, a party to or third-party beneficiary of this Agreement.  Rather, the parties understand 
that the Foundation will “close” Grant #2011-1195 within its own records and will take no 
further part in the management or use of the funds. 
 
V. PAYMENTS 
 
A full disbursement of readily available funds in the amount of $89,109.00 will be made 
promptly upon execution, and in no event later than 10 business days after the date of the 
last signatory to this Agreement. 
 

mailto:jsolis@cochise.az.gov


VI. EXPENDITURE LIMITED TO DESIGNATED PURPOSES 
 
Grant funds may be spent only in accordance with the provisions of the Objective Section 
herein. Expenditure of Grant funds is subject to modification only with the County’s prior 
written approval. Any Grant funds not expended or committed for the purposes of this 
Grant must be returned to the County, which will, in turn, return such unexpended funds 
to the Foundation. 
 
The County may monitor and evaluate Awardee’s use of the funds, which may include 
visits by personnel and agents, discussions with Awardee’s personnel, and review of 
financial and other records and materials related to the activities financed by this Transfer 
to confirm that use of funds is in accordance with the designated purposes.  
 
VII. PROVIDING FUNDS TO OTHERS 
 
Except as contemplated by payments to vendors or contractors as detailed in this 
Agreement, the Awardee is prohibited from distributing the funds to others without the 
written permission of the County. 
 
VIII. DISCLOSURE OF INTERNAL CONFLICTS OF INTEREST 
 
The Awardee must disclose to County any proposed use of funds and/or assets acquired 
with the funds for activities in which there is an apparent or actual conflict of interest 
between the Awardee and its employees, board members, or close relatives of the 
Awardee’s employees or board members and make such expenditure subject to prior 
County approval. 
 
IX. PROCUREMENT 
 
The Awardee will follow its own policies with regard to documentation of procurements 
and maintain that documentation in their organization’s grant files. If the Awardee does 
not have written procurement policies, it must retain documentation for procurements (over 
US $5,000 outside the U.S. or over $10,000 in the U.S.). Such documentation will include 
sole source justification, if appropriate, or documentation of a competitive process or 
comparison shopping. 
 
X. RECORDS AND AUDITS 
 
The Awardee agrees to maintain books, records, documents and other evidence pertaining 
to all costs and expenses incurred and revenues acquired under this Agreement to the extent 
and in such detail as will properly reflect all costs and expenses for which reimbursement 
is claimed. These records shall be maintained for a period of (5) five years after the final 
expenditure report is submitted. 



 
The County and its auditors (internal and external) will have access to all records relating 
to the Agreement for (5) five years from the final financial and programmatic reports for 
the award have been submitted to the County, unless local law requires a longer retention 
period. 
 
The Awardee shall be responsible for reimbursing for any disallowance of any 
expenditures related to the work the Awardee has performed.  
 
XI. SEGREGATION OF COSTS 
 
The Awardee will segregate the costs of the projects described in the Section I, Objective, 
herein from other projects that it currently administers. 
 
XII. TITLE TO AND USE OF PROPERTY 
 
Title to any property purchased with funds vests in the Awardee. The County may not be 
charged for use of any property purchased with the funds. 
 
XIII. INTELLECTUAL PROPERTY LICENSE 
 
Title to any Materials developed with the funds vests in the Awardee, with the County 
getting free irrevocable license to use, publish or distribute all such copyrighted, 
trademarked, patented Materials, or inventions, trade secrets or other intellectual property 
rights. The word “Materials” may include, but is not limited to reports, studies, photographs 
(and negatives), computer programs, drawings, writings or other similar works or 
documents, along with all supporting data and material, produced under this Agreement. 
The Awardee agrees to provide the County with copies of the Materials at no cost. 
 
XIV. ACKNOWLEDGMENTS 
 
The Awardee agrees to acknowledge the County’s support of the project, including funding 
contributions and sponsorship, on all media announcements, programs and publications. 
 
XV. ASSIGNMENT 
 
This Agreement may not be assigned by the Awardee in whole or in part without the prior 
written consent of the County. 
 
XVI. NO AGENCY 
 
No legal partnership or agency is established by this Agreement.  Neither party is 
authorized or empowered to act as an agent, employee or representative of the other, nor 



transact business or incur obligations in the name of the other party or for the account of 
the other party. Neither party shall be bound by any acts, representations, or conduct of the 
other. 
 
XVII. TERMINATION AND REMEDIES 
 
The County shall have the right to terminate this Agreement by giving 30 (thirty) days 
written notice to the Awardee of intent to terminate. Should this occur, payment for work 
satisfactorily completed will be adjusted accordingly. In addition, if in the judgment of the 
County the Awardee defaults in performance of Awardee duties under this Agreement, 
whether for circumstances within or beyond the control of the Awardee, the County may 
immediately terminate this Agreement by written notice to the Awardee. Upon receipt of 
the termination notice from the County, the Awardee shall take all necessary action to 
cancel outstanding commitments relating to the work under this Award. In the event of 
termination prior to the originally agreed upon expiration, the County shall pay of any 
obligations incurred by the Awardee that could not reasonably be canceled. 
 
XVIII. LOBBYING AND POLITICAL CAMPAIGNING 
 
Awardee shall not use any portion of the funds transferred under this Agreement to engage 
in any lobbying activities unless the parties specifically agree to such lobbying activities in 
this Agreement. 
 
Awardee shall not use any portion of the funds transferred under this Agreement to 
participate or intervene in any political campaign on behalf of or in opposition to any 
candidate for public office, to cause any private inurement or improper private benefit to 
occur, or to take any other action inconsistent with Section 501(c)(3) of the US Internal 
Revenue Code. 
 
XIX. LIABILITY 
 
Awardee shall be solely responsible for the payment of any and all claims for loss, personal 
injury, death, property damage, or otherwise, arising out of any act or omission of Awardee 
or its officers, agents and employees (“Awardee Agents”) in connection with the 
performance of this Agreement. Awardee agrees to indemnify and hold the County 
harmless from any and all claims, loss, damages, costs and expenses, including attorney 
fees through the appellate levels, made against or incurred by the County arising out of 
work performed by the Awardee or Awardee Agents under this Agreement, or arising out 
of any act or omission of the Awardee or Awardee Agents. The County shall be responsible 
to the Awardee for the errors, omissions or gross negligence of its officers, agents and 
employees (the “County Agents”) pursuant to A.R.S.§§ 41-621 and 33-1551, including a 
breach of the terms of this Agreement by County or County Agents.   
 



XX. USE OF COUNTY NAME/LOGO 
 
The Awardee may not use the County’s name and/or logo in any way without prior written 
consent from the County. 
 
 
XXI. CONFIDENTIAL INFORMATION 
 
During the course of the performance of this Award, the Awardee may have access to 
materials, data, strategies, other information relating to the County and its programs, or 
systems, which are intended for internal use only. Subject to Arizona’s Open Meeting Law, 
any such information acquired by the Awardee shall not be used, published, or divulged by 
the Awardee to any person, firm, or corporation or in any advertising or promotion 
regarding the Awardee or the Awardee’s services, or in any manner or connection 
whatsoever without first having obtained the written permission of the County, which 
permission the County may withhold in its sole discretion. 
 
XXII. TAXES 
 
The Awardee agrees to be responsible for any and all filing and payment of taxes and for 
compliance with any and all provisions and requirements arising under any applicable tax 
laws. Neither federal, nor state, nor local income tax, nor payroll tax of any kind shall be 
withheld or paid by the County on behalf of the Awardee, or employees of the Awardee. 
If appropriate, the County shall report all fees paid to the Awardee to the IRS on Form 
1099. 
 
XXIII. COMPLIANCE WITH LAWS 
 
The Awardee represents, warrants, and agrees that, in connection with the transactions 
contemplated by this Agreement: (a) the Awardee can lawfully work in the United States; 
(b) the Awardee shall obtain, at its own expense (except to the extent otherwise explicitly 
stated in this Agreement) any permits or licenses required for the Awardee’s services under 
this Award; and (c) the Awardee shall comply with all statutes, laws, ordinances, rules, 
regulations, court orders, and other governmental requirements of the United States, the 
State of Arizona, and any other jurisdiction(s) in which the Awardee is organized or 
authorized to do business, including but not limited to any applicable anti-bribery statutes, 
which are applicable to the work to be done by the Awardee under this Award (in each 
case, an “Applicable Law”). The Awardee shall not take any actions that might cause the 
County to be in violation of any of such Applicable Laws. 
 
 
 
 



XXIV. COMPLIANCE WITH ANTI-TERRORISM LAWS 
 
The Awardee agrees that it will use any funds received under this Agreement in compliance 
with all applicable antiterrorist financing and asset control laws, regulations, rules and 
executive orders, including, but not limited to the USA Patriot Act of 2001 and Executive 
Order 13224. 
 
XXV. CHOICE OF LAW/FORUM 
 
This Agreement shall be interpreted, construed and governed by the laws of the State of 
Arizona and such laws of the United States as may be applicable. In the event of any 
litigation over the interpretation or application of any of the terms or provisions of this 
Award, the County and the Awardee agree that litigation shall be conducted in the State of 
Arizona. 
 
XXVI. BINDING EFFECT/AMENDMENTS 
 
This Agreement shall become binding when signed by the parties. This Agreement 
supersedes all prior or contemporaneous communications and negotiations, both oral and 
written and constitutes the entire Award between the parties relating to the work set out 
above. No amendment shall be effective except in writing signed by both parties, and 
acknowledged by the Foundation. 
 
XXVII. SEVERABILITY 
 
If any provision of this Award is held invalid, the other provisions shall not be affected 
thereby. 
 
 
Attachments: (1) CCRN Project Sites Map 
  (2) November 2018 Budget Report prepared by the County 
  (3) November 19, 2018 e-mail from M. Snyder of Walton Foundation 
 
 
 

[Signatures to follow] 
 
 
 
 
 
 
 



COCHISE COUNTY FLOOD CONTROL DISTRICT  
 
 
_________________________________  Date: _________________ 
Peggy Judd, Chair  
Cochise County Flood Control District Board 
 
 
ATTEST: 
 
 
 
_________________________________ 
Arlethe Rios, Clerk of the Board 
 
 
 
 
 
 
 
 
THE NATURE CONSERVANCY   
 
 
_________________________________  Date: __________________ 
Name (signed) 
 
_________________________________ 
Name (printed) 
Its Duly Authorized Representative 
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PHOENIX

FLAGSTAFF

COCHISE CONSERVATION RECHARGE NETWORK, SOUTHERN ARIZONA

Name  Acres

SPRNCA  56,517
Horseshoe Draw 7,380
Sierra Vista EOP 647
Bella Vista 3,029
Palomainas FC&R 285
Riverstone 1,807
Three Canyons 478
Babocamari 104
Total  70,247 



Budget Expense % Spent Variance Budget Expense % Spent Variance
Expense Budget Categories ($) ($) (%) (%) ($) ($) (%) (%)
I. Personnel

Salaries -$                   -$                   
Benefits -$                   -$                   
Other -$                   -$                   

Personnel subtotal -$                     -$                 -$               -$                   -$                   

II. Direct Expenses
Travel -$                   -$                   
Meetings/Events -$                   -$                   
Printing/publications/electronic -$                   -$                   
Postage -$                   -$                   
Telephone -$                   -$                   
Supplies -$                   -$                   
Equipment -$                   -$                   
Other -$                   -$                   

Direct Expenses Subtotal -$                     -$                 -$               -$                   -$                   

III. Partner Expenses
Consultants

Stormwater Conference Expense 6,972$            6,972$          6,972$          100.00% 0.00%
Bella Vista 140,000$        140,000$      140,000$      100.00% 0.00%
Phase 1 88,759$          88,759$        88,759$        100.00% 0.00%
Phase 2 181,481$        181,481$      181,481$      100.00% 0.00%
Phase 4 -$                   
Phase 5 878,491$        878,491$      878,491$      100.00% 0.00%
Phase 5 Change Order 36,447$          36,447$        36,447$        100.00% 0.00%
Phase 6 133,757$        133,757$      133,757$      100.00% 0.00%
Horseshoe Draw Monit Equip 34,249$          34,249$      34,249$        -$                   0.00% 100.00%
SRP Flowtography 24,000$          24,000$      24,000$        -$                   0.00% 100.00%
3 Canyons -$                   
Connex 10,000$          10,000$      10,000$        -$                   0.00% 100.00%
Fencing 15,000$          15,000$      15,000$        -$                   0.00% 100.00%
Watering System 40,000$          40,000$      40,000$        -$                   0.00% 100.00%
Monitor Equip & Install 15,000$          15,000$      15,000$        -$                   0.00% 100.00%
Consultants Subtotal 1,604,156$    138,249$    -$               0.00% 100.00% 1,604,156$  1,465,907$  91.38% 8.62%

Sub Grants*
TNC 89,109$          89,109$      0.00% 100.00% 89,109$        -$                   0.00% 100.00%
Direct Expenses -$                   -$                   
Overhead -$                   -$                   
Subgrants Subtotal 89,109$          89,109$      -$               0.00% 100.00% 89,109$        -$                   0.00% 100.00%

Partner Expenses Subtotal 1,693,265$    227,358$    -$               0.00% 100.00% 1,693,265$  1,465,907$  86.57% 13.43%

IV.  Overhead

EXPENSE TOTAL 1,693,265$    227,358$    -$               0.00% 100.00% 1,693,265$  1,465,907$  86.57% 13.43%
*Separate report form should be completed for each Sub-Grant and summarized here

Budget Income Raised Variance Budget Income Raised Variance
($) ($) (%) (%) ($) ($) (%) (%)

WFF 1,693,265$  1,693,265$  100.00% 0.00%
Foundations (list each source)
Public Agencies (list each source)
Corporations (list each source)

WALTON FAMILY FOUNDATION - ENVIRONMENT PROGRAM

Grant Number: 2011-1195Organization: Cochise County

Amount Received to Date Reporting Period (6/16/2018 - 11/30/2018)

Total 
Approved 

Budget WFF 
funds 

Income

BUDGET REPORT
Please submit in Excel - Do not PDF this document

Enter amounts spent for the reporting period in column G.
Do not enter anything in grayed cells as these contain formulas that should not be altered.

Reporting Period (6/16/2018 - 11/30/2018)

Report income from non-WFF sources in column G.
Do not enter anything in grayed cells as these contain formulas that should not be altered.

A. Amount Spent in Reporting Period 
Walton Family Foundation funds only

B. Amount Spent to Date 
Walton Family Foundation funds only



Individuals
Other
INCOME TOTAL -$                 -$               1,693,265$  1,693,265$  100.00% 0.00%

Modified February 2016



Grant Number: 2011-1195

Budget Expense Variance
Expense Budget Categories ($) ($) (%)
I. Personnel

Salaries -$                       -$                       -$                       
Benefits -$                       -$                       -$                       
Other -$                       -$                       -$                       

Personnel subtotal -$                       -$                       -$                       

II. Direct Expenses
Travel -$                       -$                       -$                       
Meetings/Events -$                       -$                       -$                       
Printing/publications/electronic -$                       -$                       -$                       
Postage -$                       -$                       -$                       
Telephone -$                       -$                       -$                       
Supplies -$                       -$                       -$                       
Equipment -$                       -$                       -$                       
Other -$                       -$                       -$                       

Direct Expenses Subtotal -$                       -$                       -$                       

III. Partner Expenses
Consultants

Stormwater Conference Expense 6,972$              6,972$              6,972$              0.00%
Bella Vista 140,000$          140,000$          140,000$          0.00%
Phase 1 88,759$            88,759$            88,759$            0.00%
Phase 2 181,481$          181,481$          181,481$          0.00%
Phase 4 -$                       -$                       -$                       
Phase 5 878,491$          878,491$          878,491$          0.00%
Phase 5 Change Order 36,447$            36,447$            36,447$            0.00%
Phase 6 133,757$          133,757$          133,757$          0.00%
Consultants Subtotal 1,465,907$      1,465,907$      1,465,907$      0.00%

Sub Grants*
Salaries/Benefits 89,109$            89,109$            -$                       100.00%
Direct Expenses -$                       -$                       -$                       
Overhead -$                       -$                       -$                       
Subgrants Subtotal 89,109$            89,109$            -$                       100.00%

Partner Expenses Subtotal 1,555,016$      1,555,016$      1,465,907$      5.73%

IV.  Overhead -$                       -$                       -$                       

EXPENSE TOTAL 1,555,016$      1,555,016$      1,465,907$      5.73%
*Separate report form should be completed for each Sub-Grant and summarized here

Modified February 2016

WALTON FAMILY FOUNDATION - ENVIRONMENT PROGRAM
BUDGET VARIANCE DETAIL REPORT

Briefly explain budget varianceTotal Approved 
Budget WFF 

funds 

Amount Spent to Date 
Walton Family Foundation funds only

Organization: Cochise County

Use column I to explain significant variances (greater than 15%) in actual expenses from the budgeted expenses.  
Do not enter anything in columns E through H as these contain formulas that should not be altered.

Please submit in Excel - Do not PDF this document



Grant Number: 2011-1195

Expense Budget Categories
I. Personnel

Salaries -$                       -$                       
Benefits -$                       -$                       
Other -$                       -$                       

Personnel subtotal -$                       -$                       -$                       

II. Direct Expenses
Travel -$                       -$                       
Meetings/Events -$                       -$                       
Printing/publications/electronic -$                       -$                       
Postage -$                       -$                       
Telephone -$                       -$                       
Supplies -$                       -$                       
Equipment -$                       -$                       
Other -$                       -$                       

Direct Expenses Subtotal -$                       -$                       -$                       

III. Partner Expenses
Consultants

Stormwater Conference Expenses 6,972$              6,972$              
Bella Vista 140,000$          140,000$          
Phase 1 88,759$            88,759$            
Phase 2 181,481$          181,481$          
Phase 4 -$                       -$                       
Phase 5 878,491$          878,491$          
Phase 5 Change Order 36,447$            36,447$            
Phase 6 133,757$          133,757$          
Consultants Subtotal 1,465,907$      -$                       1,465,907$      

Sub Grants*
Salaries/Benefits 89,109$            89,109$            
Direct Expenses -$                       -$                       
Overhead -$                       -$                       
Subgrants Subtotal 89,109$            89,109$            

Partner Expenses Subtotal 1,555,016$      -$                       1,555,016$      

IV.  Overhead -$                       -$                       

EXPENSE TOTAL 1,555,016$      -$                       1,555,016$      
**  Enter increases as a positive number and decreases as a negative number.  

Modified February 2016

WALTON FAMILY FOUNDATION - ENVIRONMENT PROGRAM

Organization: Cochise County

Use column F to record requested change to approved project budget. 
Enter increases as a positive number and decreases as a negative number.  

COLUMN F EXPENSE TOTAL MUST EQUAL ZERO.
Use column H to explain reason for requested change.

Please submit in Excel - Do not PDF this document

Total Approved 
Budget WFF 

funds 

Proposed 
Budget 

Revisions**
Proposed New 
Revised Budget

Briefly explain reason for requested change 
ALL BUDGET CHANGES MUST BE APPROVED BY YOUR PROGRAM 

OFFICER - YOU WILL BE INFORMED WHETHER 
THE REQUESTED CHANGES ARE APPROVED OR NOT.

BUDGET REVISION REQUEST



From: Morgan Snyder
To: Ransom, Sara
Subject: RE: Draft transfer agreement
Date: Monday, November 19, 2018 5:13:07 PM

Hi Sara,
I have reviewed this agreement and support the proposed transfer on the terms detailed therein.
This will allow for the further implementation, design or construction of the CCRN projects as the
funds have always been intended. I recognize Walton is not party or third party beneficiary to this
agreement, as is appropriate. I intend to close this grant after I get an updated budget spreadsheet
that accounts for all of the requested changes (per earlier emails) including documentation that
funds have been spent. In the event that there are funds remaining after this transfer to TNC and
after the term of the grant agreement, we will accept return of those funds.
 
I appreciate your help in moving this forward. Our partnership with the County continues to be an
important part of our work in the San Pedro.
 
Morgan
 

Morgan Snyder
Program Officer
msnyder@wffmail.com
Cell / 202.256.5419
Office / 202.457.9261
www.waltonfamilyfoundation.org 
Follow Us On: Twitter and Facebook
 
From: Ransom, Sara <SRansom@cochise.az.gov> 
Sent: Thursday, November 15, 2018 7:16 PM
To: Morgan Snyder <msnyder@wffmail.com>
Subject: Draft transfer agreement
 
Morgan,
 
Good evening!  Attached is the draft Transfer Agreement between the Cochise County Flood Control
District and The Nature Conservancy.  This is patterned after agreements to transfer and hold grant
funds that the County and TNC have entered into in the past, so I am hoping we won’t have too
many issues getting to a final agreement within the next week or so. 
 
I did, however, want to make sure you are comfortable with how I have patterned the language with
respect to Walton.  For your convenience I have highlighted the areas related directly to Walton in
this draft.  Please let me know if you have any concerns about this language.  Also note that we
would like to have a signed acknowledgement from Walton, essentially to confirm its support of this
arrangement.  Can you serve as the representative in that regard?
 

mailto:msnyder@wffmail.com
mailto:SRansom@cochise.az.gov
http://www.waltonfamilyfoundation.org/
mailto:msnyder@wffmail.com
http://www.waltonfamilyfoundation.org/
https://twitter.com/waltonfamilyfdn
https://www.facebook.com/waltonfamilyfoundation


Regards,
 
Sara Ransom
 
Sara V. Ransom
Deputy County Attorney
Cochise County Attorney's Office
150 Quality Hill Rd.
P.O. Drawer CA
Bisbee, AZ 85603
520-432-8700 phone
520-432-4208 fax
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