
           
    

AGENDA FOR SPECIAL BOARD MEETING
Monday, September 17, 2018 at 9:30 a.m. 

BOARD OF SUPERVISORS EXECUTIVE CONFERENCE ROOM
1415 MELODY LANE, BUILDING G, BISBEE, AZ 85603

 

ANY ITEM ON THIS AGENDA IS OPEN FOR DISCUSSION AND POSSIBLE ACTION
 

ROLL CALL
Members of the Cochise County Board of Supervisors will attend either in person or by telephone, video or internet conferencing.  

 

The Board may permit public comment during the discussion of any item on this agenda. If you wish to be heard on a specific
item, please sign up to be heard using the ‘Specific Item’ on the speaker form provided, and please list the item about which you
wish to be heard. Persons will be permitted three minutes to speak.
             

ACTION
 

Board of Supervisors
 

1.   Discussion and possible adoption of Resolution 18-18 declaring an emergency in Cochise
County due to the Naco Hazardous Material Incident.

 

2.   Discussion and possible approval of a mitigation plan to address the hazardous material
incident in the Naco, Arizona area.

 

 
Pursuant to the Americans with Disabilities Act (ADA), Cochise County does not, by reason of a disability, exclude from

participation in or deny benefits or services, programs or activities or discriminate against any qualified person with a disability.
Inquiries regarding compliance with ADA provisions, accessibility or accommodations can be directed to Chris Mullinax,
Safety/Loss Control Analyst at (520) 432-9720, FAX (520) 432-9716, TDD (520) 432-8360, 1415 Melody Lane, Building F,

Bisbee, Arizona 85603. 

 
Cochise County Board of Supervisors

1415 Melody Lane, Building G    Bisbee, Arizona 85603
520-432-9200    520-432-5016 fax    board@cochise.az.gov

 
 

  



   
    Action      1.             

Special Board of Supervisors Meeting Board of Supervisors             
Meeting Date: 09/17/2018  
Adopt Resolution for Naco Hazardous Material Emergency Declaration
Submitted By: Arlethe Rios, Board of Supervisors
Department: Board of Supervisors
Presentation: No A/V Presentation Recommendation: 
Document Signatures: # of ORIGINALS

Submitted for Signature: 
NAME 
of PRESENTER: 

Gabe Lavine TITLE 
of PRESENTER: 

Emergency Services
Coordinator

Mandated Function?: Source of Mandate 
or Basis for Support?: 

Information
Agenda Item Text:
Discussion and possible adoption of Resolution 18-18 declaring an emergency in Cochise County due to
the Naco Hazardous Material Incident.

Background:
During the month of September 2018 Cochise County has been impacted with spillage of hazardous material from Mexico in
the Naco area. 

Department's Next Steps (if approved):
n/a

Impact of NOT Approving/Alternatives:
n/a

To BOS Staff: Document Disposition/Follow-Up:
Send original signed resolution to Recorder's Office to get recorded; give recorded copy to Gabe Lavine

Budget Information
Information about available funds

Budgeted: Funds Available: Amount Available:
Unbudgeted: Funds NOT Available: Amendment:

Account Code(s) for Available Funds
1:

Fund Transfers

Attachments
Presentation



Cochise County 
Office of Emergency 
Services
Naco Sewer Breach Story 
BoardBoard
9 September 2018 – 11 September 2018

Prepared By: Gabe Lavine (Emergency Manager)



Incident Summary

• On or about 0615 on 9 Sept 2018 a sewer line on the Mexican side of 
the border burst sending HAZMAT across the international border. 

• Office of Emergency Services responded along with Naco Fire 
Department, County Department of Public Health, Cochise County Department, County Department of Public Health, Cochise County 
Sheriffs Office, the County Incident Support Team, County Highways, 
and City of Bisbee Public Works.

• Approximately 682,000 gallons released 9 September
• Approximately 432,000 gallons per day released since



Naco Sewer Breach (Sunday 9 Sept)



Response Actions (9 Sept)

• Pre-evacuation of Naco until flow could be stopped
• Containment of HAZMAT flows in Naco residential areas / POE with dirt 

berms.
• Closure of Green Street
• Closure of one well• Closure of one well
• State and Federal Notifications
• Mexico Civil Defense Notifications
• Ground water testing and treatment
• Spill pool treatment and monitoring
• Public information and land owner outreach

Total Release To Date: 682,000 gallons



Naco Sewer Breach (Sunday 10 Sept)
Legend
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Response Actions (10 Sept)

• Spill pool monitoring and treatment
• OES meeting with Mexico Civil Defense
• Press releases updating public

Total Release To Date: 1,104,000 gallonsTotal Release To Date: 1,104,000 gallons



Naco Sewer Breach (Sunday 11 Sept)
Legend

Incident Cmd Post (Closed)

Effected Area (Active)

Effected Area (Contained)

Road Closure 

Mitigation Berms

Preemptive 
Treatment

1

East DivisionWest Division

Picture

300gpm

1

1

2

3
45

6 N



Response Actions (11 Sept)

• Spill pool monitoring and treatment
• Press releases updating public
• NRC report filed

Total Release To Date: 1,536,000 gallonsTotal Release To Date: 1,536,000 gallons



Naco Sewer Breach Photo Array (11 Sept)

Photo 1 – Sewage at POE Photo 2 – Berming at POE Photo 3 – Berming Facing North



Naco Sewer Breach Photo Array (11 Sept)

Photo 4 – Active Flow West Photo 5 – Treatment Area West Photo 6 – West Flow Along Road



Naco Sewer Breach Flow Video

Video 1 – Flow at POE (9 Sept) Video 2 – Flow West (11 Sept)



Naco Sewer Breach (Sunday 12 Sept)
Legend
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Response Actions (12 Sept)

• Spill pool monitoring and treatment
• Press releases updating public
• NRC report updated Report #1224460

Total Release To Date: 1,968,000 gallonsTotal Release To Date: 1,968,000 gallons



   
    Action      2.             

Special Board of Supervisors Meeting Board of Supervisors             
Meeting Date: 09/17/2018  
Mitigation Plan - Naco HAZMAT Incident
Submitted By: Arlethe Rios, Board of Supervisors
Department: Board of Supervisors
Presentation: No A/V Presentation Recommendation: 
Document Signatures: # of ORIGINALS

Submitted for Signature: 
NAME 
of PRESENTER: 

Gabe Lavine TITLE 
of PRESENTER: 

Emergency Services
Coordinator

Mandated Function?: Source of Mandate 
or Basis for Support?: 

Information
Agenda Item Text:
Discussion and possible approval of a mitigation plan to address the hazardous material incident in the
Naco, Arizona area.

Background:
On or about 0615 on 9 Sept 2018 a sewer line on the Mexican side of the border burst sending HAZMAT
across the international border. County staff is working with other agencies to monitor/treat the affected
areas, but staff needs the Board to approve a formal plan to move forward.

Department's Next Steps (if approved):
n/a

Impact of NOT Approving/Alternatives:
n/a

To BOS Staff: Document Disposition/Follow-Up:
n/a

Budget Information
Information about available funds

Budgeted: Funds Available: Amount Available:
Unbudgeted: Funds NOT Available: Amendment:

Account Code(s) for Available Funds
1:

Fund Transfers

Attachments
No file(s) attached.
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